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,? Gender Pay Gap Report

Roadstone Ltd. operates in more than fifty locations %
throughout the Republic of Ireland providing a broad "A
range of high-quality products to the construction
industry and to the public.
Gender Pay Gap data is

We are actively focused on increasing the attraction and representation of

women in our business and the wider construction industry.

At Roadstone, our people remain our most important and valued asset and
we believe that a successful business is one that harnesses the benefits of
a truly inclusive and diverse culture.

In Roadstone, we aspire to be an employer of choice and believe that
attracting, retaining, and developing the best, most talented individuals,
regardless of gender, is key to the future success of our business.

different to Equal Pay.

Equal Pay relates to pay
differences between males and
Females who carry out the same
jobs, similar jobs, or work of
equal value.

Gender Pay Gap is the difference

in the average pay and bonuses
between males and females
across a business.

The workforce in our business and indeed our industry, is predominantly
male. Women currently make up 18% of our 756 employees.

This graphic shows the percentage by
Mean which female’s average hourly pay is
Average lower compared to males. Roadstone Ltd
continues to operate with long established
3-8% agreed rates for the majority of roles
within our operations, applied consistently
regardless of gender.

The continued improvement in our gender
pay gap figures reflect our ongoing
commitment to equitable pay practices and
inclusive recruitment. The higher median
rate for female employees is indicative of
increased female representation in higher
paid, office-based roles such as Finance.
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Roadstone is an equal opportunities employer
and has a policy of equal pay For equal work.

Roadstone is part of CRH.
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In the relevant time frame male and females

on temporary contracts were predominately
students on summer work placements. During
this period there were more males employed on
fFixed-term contracts.
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All employees with over a year's service

are entitled to participate in the CRH Share
Participation Bonus Scheme, the bonus value
is determined by a comprehensive agreement
with the unions.

Average bonus pay remains higher for male
employees, largely due to their predominance
in senior management and site-based roles,
which attract additional bonuses under union
agreements. As a historically male workforce,
we're working to balance this by recruiting and
up-skilling more women across the business.

Roadstone is an equal opportunities employer

and has a policy of equal pay for equal work.

Roadstone is part of CRH.
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We have a very small number of part-time
employees, (9),1 of which is male.
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The proportion of males and females
receiving a bonus

All employees are entitled to participate in the CRH
Share Participation Bonus Scheme but they must have
completed twelve months continued service.

As the charts above illustrate, this timing issue relating
to insufficient service is the reason why a percentage
of males and females did not receive a bonus.
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The distribution of pay is shown in quartiles.
These are calculated by splitting the entire
Roadstone workForce into Four equal bands
based on hourly pay from the highest (upper) to
the lowest (lower).
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Here we show the percentage of males and females who sit in
each band. Roadstone Ltd has 18% Female employees and
incremental improvements are seen in the majority of the
quartiles, which reflects our continued ambition to attract and
develop female careers in our industry.

@ Our Actions

As a traditionally male-oriented industry, we
recognise the importance of increasing female
representation across our workforce.

In 2025, Roadstone delivered a range of Inclusion & Diversity
initiatives, including International Women'’s Day, alongside
PRIDE celebrations and menopause awareness talks.

In 2025, we recorded a video to celebrate International Women's
Day, highlighting some of the inspiring women in our business.
More recently we hosted a Menopause Webinar open to all
employees, both male and female.

These efforts were supported by our newly established
Engagement Committee, which has been instrumental in driving
wellbeing initiatives across the organisation.

Wwe've actively promoted female representation through increased
visibility at careers fairs and across our social media platforms.

Our continued involvement in the Business in the Community
Elevate Pledge reflects our commitment to building a more
inclusive workforce. In addition, our partnerships with educational
institutions and local communities help position the construction
materials industry as a rewarding and worthwhile career path for
the next generation of professionals.






