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CRH OVERVIEW
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CRH - OVERVIEWCRH - OVERVIEW

1970: Irish Cement & Roadstone: Sales €26m, Ireland 95%

Embarked on a clear, consistent development strategy

Now 23 countries; 3 continents; 1,950+ locations; 54,000+ people

Sales €11bn across three core businesses

Listed Dublin, London, NASDAQ; Eurotop 300 stock

Market capitalisation circa €9bn: Top 5 in sector worldwide

19% CAGR in Total Shareholder Return since 1970
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THREE CORE BUSINESSESTHREE CORE BUSINESSES

Primary Materials
Asphalt paving, USA

Cement Plant, Poland

Cement, aggregates, asphalt and
surfacing, readymixed concrete
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THREE CORE BUSINESSESTHREE CORE BUSINESSES

Building Products
Paving, Canada

Roofing Insulation, Denmark

Precast concrete products; concrete
blocks, pavers and rooftiles; clay bricks,
pavers and tiles; insulation products;
fencing & security; glass fabrication,
rooflights & ventilation
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THREE CORE BUSINESSESTHREE CORE BUSINESSES

Distribution
Specialist distribution, USA

DIY, Netherlands

DIY stores, builders merchanting,
specialist distribution
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REGIONAL, PRODUCT & REGIONAL, PRODUCT & SECTORALSECTORAL BALANCE BALANCE

Non-res
30%

Res
40%

Infra-
structure

30%

Europe
50%Americas

50%

Materials
40%Products 

& Dist
60%

RMI
45%New

55%

Helps smooth the impact of industry and economic cycles

Enhances growth potential

Regional Product

End-use

Based on current annualised sales



N
C

B 
Iri

sh
 E

qu
iti

es
 C

on
fe

re
nc

e,
 2

5t
h 

M
ar

ch
 2

00
4

9

CRH CRH PERFORMANCE 1987 - 2003PERFORMANCE 1987 - 2003

EPS
+14% pa

DPS
+12% pa

1987 = 100
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PBT
+18% pa
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CRH PEOPLECRH PEOPLE
An experienced management team

Managed through previous economic cycles

Managers from 3 very different streams

Grass-roots managers, now with room to grow

Highly qualified professionals, business builders with vision

Owner-entrepreneurs, who question the status quo

Healthy mix and depth of skills and backgrounds

Individual authority/responsibility but strong team emphasis

A vibrant, open, supportive and committed organisation

Leadership development is a priority of all managers
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FEDERAL GROUP ORGANISED FOR GROWTHFEDERAL GROUP ORGANISED FOR GROWTH

CRH plc
CEO Liam O’Mahony

Development
Joe McCullough

Finance
Myles Lee

Americas
Products & Distribution

John Wittstock

Americas Materials
Tom Hill

Europe 
Products & Distribution

Brian Hill

Europe Materials
Declan Doyle
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EUROPE MATERIALSEUROPE MATERIALS
€m 2003 2002

    Sales 1,984 1,927

Op profit 273 267

Op margin 13.9% 13.8%

350+ locations

9,900+ employees

New build / RMI 80/20

Residential 35%

Non-Res 30%

Infrastructure 35%

Irl UK Spain Swiss Pol Fin Est Lat Rus Ukr Isr
Cement
Aggregates
Asphalt
Readymix Concrete
Concrete Products
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EUROPE PRODUCTS & DISTRIBUTIONEUROPE PRODUCTS & DISTRIBUTION
€m 2003 2002

Sales 3,083 2,506

Op profit 213 153

Op margin 6.8% 6.1%

 600+ locations

14,700+ employees

New build / RMI 55/45

Residential  65%

Non-Res    30%

Infrastructure 10%

Irl UK Por Sp Fr B NL Ger Swiss Den Sw Pol Fin Est Slov
Concrete
Clay
Insulation
Building Products
Distribution
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AMERICAS MATERIALSAMERICAS MATERIALS
$m 2003 2002

Sales 3,203 2,905

Op profit 329 317

Op margin 10.3% 10.9%

600+ locations

13,100+ employees

New build / RMI 30/70

Residential 15%

Non-Res 20%

Infrastructure 65%

New England
New York / 
New Jersey Central West

Aggregates
Asphalt
Readymix Concrete
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AMERICAS PRODUCTS & DISTRIBUTIONAMERICAS PRODUCTS & DISTRIBUTION
$m 2003 2002

Sales 3,600 3,110

Op profit 303 277

Op margin 8.4% 8.9%

400+ locations

16,500+ employees

New build / RMI 55/45

Residential 50%

Non-Res  40%

Infrastructure 10%

USA Canada Argentina Chile
Precast concrete products
Concrete blocks, pavers, rooftiles
Clay bricks
Glass
Distribution
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DEVELOPMENT STRATEGY
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CLEAR DEVELOPMENT STRATEGYCLEAR DEVELOPMENT STRATEGY

Stick to core businesses in building materials

Invest at “home”; be the low cost market leader

Develop “overseas”; create platforms for future growth

Pay fair prices that meet sellers needs

14 devolved regional development teams

Rigorous approach to evaluation, approval and review

Generally mid-sized deals with some larger transactions

Objective is to maintain and develop a balanced portfolio

Focus on performance and growth
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ACQUISITION APPROACHACQUISITION APPROACH
Identifying deals

Ongoing contact with extensive 25 year+ target database
Each deal done opens doors to further opportunities
CRH scale ensures access to all larger industry transactions

Courtship/negotiation
Patient approach recognising evolving owner circumstances
Deals tailored to meet varying owner needs
Upfront clarity with regard to post-acquisition priorities

Evaluation
Rigorous qualitative operational review process and due diligence
Financial evaluation based on prudent margin, cash flow, terminal value assumptions
Strict Board approval process, with subsequent 3 year look back

Integration
Implement CRH MIS, reporting, budgeting, cash and capex controls
Transition to CRH operational Best Practice
…. And then pursue growth plans

Devolved process - but rigorous and controlled
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CRH CRH ACQUISITION SPEND 1987-2003ACQUISITION SPEND 1987-2003
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€m

Deals # 9 7 13 13 3 9 5 18 25 26 22 26 40 66 50 45 41

Tilcon US
€253m

Ibstock 51%
€320m

Ibstock 49% €230m
Finnsementti/Rudus €420m
T. McCully €425m

Jura Group €330m
Shelly Co.   €347m

Cementbouw
100% Ops & JV 

€0.7bn

Beton Catalan
€77m
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DEVELOPMENT SPEND 1999-2003DEVELOPMENT SPEND 1999-2003

€bn Europe Americas Total

Materials 1.1 2.4 3.5 53%

Products 1.3 1.0 2.3 34%

Distribution 0.7 0.2 0.9 13%

Total 3.1 3.6 6.7 100%

46% 54% 100%
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2003 EUROPE ACQUISITIONS2003 EUROPE ACQUISITIONS
Europe Materials €58m

Finland: modest expansion of aggregates and readymixed concrete operations

Poland: development of a substantial lime business (Trzuskawica, Kujawy)

Europe P&D €1bn

Cementbouw: 100% of Distribution/Building Products plus 45% Materials JV

Distribution: 3 bolt-ons added 16 Benelux DIY stores; SAMSE stake increased to 20%

Concrete: entry into Denmark/Slovakia with bolt-ons in Belgium, France & Germany

Insulation: after Unidek acquisition, now leader in European foam insulation

Fencing & Security: expanded presence in European access control sector

Building Accessories: Plakabeton provides a new P&D platform
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2003 AMERICAS ACQUISITIONS2003 AMERICAS ACQUISITIONS
Americas Materials €320m

Central Group: significant strengthening of Mid-West market positions

May acquisition S.E. Johnson (SEJ), an excellent fit with existing OH/MI ops

Subsequent swap of non-core SEJ Indiana assets for quarries in GA/AL/TN/MI

4 bolt-ons in OH/WV/PA plus JV to expand scale in metro Detroit market

New England/West: 3 bolt-ons to enhance reserves and strengthen positions

Americas P&D €246m

APG: record spend of €187m on 6 deals

Entry to new masonry and paving markets (Chicago, WI, FL)

Plus bolt-ons in masonry, decorative stone and bagged lime operations

Glass: product (aluminium glazing) & geographic (Montreal) expansion

Distribution: continued metro focus & interior products expansion



N
C

B 
Iri

sh
 E

qu
iti

es
 C

on
fe

re
nc

e,
 2

5t
h 

M
ar

ch
 2

00
4

23

2004 2004 SECIL SECIL ACQUISITIONACQUISITION
CRH has reached agreement to acquire a 49% stake in Secil

Based on €900m Enterprise value for 100% of Secil, including debt €140m

49% for €372m cash consideration with goodwill €45m

Multiples - 2003: Sales 2.1x, EBITDA 7.0x;  2002: Sales 1.8x, EBITDA 5.0x

CRH (49%) and Semapa (51%) to have joint management control

Expected to close deal mid-year subject to regulatory approval and due diligence

Offers leadership positions in Portuguese cement & readymixed concrete markets ...

… and development opportunities in Tunisia and Lebanon



N
C

B 
Iri

sh
 E

qu
iti

es
 C

on
fe

re
nc

e,
 2

5t
h 

M
ar

ch
 2

00
4

24

SECIL SECIL - THE COMPANY- THE COMPANY
2003 Sales €418m, EBITDA €123m, EBITA €69m, employees 2,000

In Portugal:

Three integrated cement plants, total capacity 4.2m tonnes

41 readymixed concrete plants

6 hard rock quarries, total permitted stone reserves approximately 550m tonnes

Also precast concrete and mortar operations

In Tunisia:

One integrated cement plant, total capacity 1.1m tonnes

Development bases in readymixed and precast concrete

 In Lebanon:

21% stake in cement producer with 1.4m tonnes capacity
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2003 RESULTS
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2003 RESULTS HIGHLIGHTS2003 RESULTS HIGHLIGHTS
2003     2002           

€m €m

Sales 11,080 10,794 +3% +15%

Operating profit before goodwill 1,045    1,048                - +12%

Profit before tax 864 856 +1% +12%

€ cent € cent

EPS before goodwill 136.2 132.5 +3% +13%

EPS after goodwill 121.9 119.2 +2% +13%

Cash EPS 223.4 219.8  +2% +13%

Dividend 28.1 25.4 +11% +11%

as
reported

at 2003
FX rates

% change
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2003 RESULTS OVERVIEW2003 RESULTS OVERVIEW
Record results despite significant translation hit

Ireland: Similar profits; strong residential demand; but infrastructure slower in H2

UK: Strong 13% advance in Sterling profits; ahead 3% in euro terms

Mainland Europe operating profit up 28%:

Materials: Profits ahead despite poor early weather and adverse FX

P&D: Significant advance aided by record acquisition spend

Americas US$ operating profits up 7%; in euro down 11%

Materials: Decline in heritage operating profits more than offset by acquisitions

P&D: Strong residential/RMI plus acquisitions outweighed weak commercial

Acquisitions: Development spend of €1.6bn, with particular success in Europe P&D

Strong cash flow, solid financial base, EBITDA/net interest 13.1x
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FUNDS FLOWFUNDS FLOW
2003 2002

Inflows €m €m
Profit before tax 864 856
Depreciation 458 456
Goodwill amortisation 76 70

1,398 1,382
Outflows

Working capital (58) 90
Tax paid (103) (162)
Dividends (150) (135)
Capital expenditure (402) (367)
Other (30) (21)

(743) (595)

Operating cash inflow 655 787

Acquisitions and investments (1,615) (992)
Disposals 78 104
Share issues (net of expenses) 41 37
Translation 243 248

Debt (increase) / decrease (598) 184
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DEBT RATIOS & INTEREST COVERDEBT RATIOS & INTEREST COVER
Y/E Y/E

2003 2002

Debt (€bn) 2.3 1.7

Shareholders’ funds (€bn) 4.8 4.8

Debt/shareholders’ funds 48% 36%

Debt/year-end market capitalisation 27% 28%

Interest cover

EBITDA/Interest 13.1 11.3

EBIT/Interest 8.4 7.3
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2004 OUTLOOK
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2004 OUTLOOK - EUROPE2004 OUTLOOK - EUROPE
Materials

Ireland: record housing expected to moderate in H2, infrastructure picking up

Finland/Switzerland: housing/infrastructure to offset softness in other sectors

Poland: EU entry likely to sustain improvement evident in H2 of 2003

Spain: expect continued good demand in competitive environment

Overall: well placed to benefit from improving markets

Products & Distribution

UK: positive growth; but Euroconstruct (+3.3%) may be optimistic

Benelux/France: any recovery in 2004 will be modest

Germany: likely to remain in recession with new-build most affected

Focus on integrating 2003 acquisitions and delivering synergies

Look to a significant 2004 profit advance underpinned by 2003 deals



N
C

B 
Iri

sh
 E

qu
iti

es
 C

on
fe

re
nc

e,
 2

5t
h 

M
ar

ch
 2

00
4

32

 2004 OUTLOOK - AMERICAS 2004 OUTLOOK - AMERICAS
Materials

2004 Federal highway budget US$33.6bn (+7%)

Senate/House converging on a 6-year ‘04-’09 highway proposal

Negotiations with the Administration continuing

Despite continuing state budget deficits expect similar highway markets

Overall private markets should show little change

Products & Distribution

Precast: benefits of 2003 cost reduction to carry into 2004

APG: record 2003 development spend should offset any housing moderation

Glass: look to expected improvement in non-residential markets

Distribution: aiming to build on significant achievements of last 3 years

Geographic and end-use balance should underpin further progress
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2004 OUTLOOK - OVERALL2004 OUTLOOK - OVERALL
Economic growth in Europe generally subdued; US economy recovering

Continued focus on cost effectiveness and operational performance

2004 profits likely to be impacted by weakness of US$ ….

…. however 2003 acquisitions should contribute strongly

Continued solid potential deal flow

Substantial capacity to capitalise on development/market opportunities

We face 2004 with confidence

CRH’s strategic vision is consistent and clear ….

“be a leading international

building materials group delivering superior

performance and growth”
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CRH plc
Investor Relations
Belgard Castle
Clondalkin
Dublin 22
Ireland

Phone: + 353 1 404 1000
Fax: + 353 1 404 1007

E-mail: ir@crh.com
or look up our Website - www.crh.com

CRH® is a registered Trade Mark of CRH plc

CONTACT USCONTACT US

This presentation contains certain forward-looking statements as defined under US legislation. By their nature, such statements involve
uncertainty; as a consequence, actual results and developments may differ from those expressed in or implied by such statements
depending on a variety of factors including the specific factors identified in this  results presentation and other factors discussed in our Annual
Report on Form 20-F filed with the SEC.


