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Cross Reference to Form 20-F
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Introduction and Performance Indicators

Forward-Looking Statements
In order to utilise the “Safe Harbor” provisions of the United States Private Securities Litigation Reform Act of 1995, CRH public limited 
company (the “Company”), and its subsidiaries (collectively, “CRH” or the “Group”) is providing the following cautionary statement.

This document contains certain forward-looking statements with respect to the financial condition, results of operations and business of 
CRH and certain of the plans and objectives of CRH with respect to these items (including the statements under “2013 Outlook” on page 33 
and under “Outlook” in each of the segment review sections and with respect to the anticipated impact of environmental and government 
regulation, the anticipated outcome of legal proceedings, the sufficiency of cash and liquid resources for capital expenditures and other 
expenditure requirements for 2013). These statements may generally, but not always, be identified by the use of words such as “anticipates”, 
“should”, “expects”, “estimates”, “believes”, “intends” or similar expressions. By their nature, forward-looking statements involve risk and 
uncertainty because they reflect the Company’s current expectations and assumptions as to future events and circumstances that may 
not prove accurate. A number of material factors could cause actual results and developments to differ materially from those expressed 
or implied by these forward-looking statements, certain of which are beyond our control, and which include, among other things, those 
factors identified in the Risk Factors section.

CRH Website
Information on or accessible through our website, www.crh.com, does not form part of and is not incorporated into this document. The 
Group’s website provides the full text of the Annual and Interim Reports, the Annual Report on Form 20-F, which is filed annually with the 
United States Securities and Exchange Commission, trading statements, interim management statements and copies of presentations to 
analysts and investors. News releases are made available, in the News & Events section of the website, immediately after release to the 
Stock Exchanges.

Key Information
The Consolidated Financial Statements of CRH plc have been prepared in accordance with International Financial Reporting Standards 
(“IFRS”) as issued by the International Accounting Standards Board.

Selected financial data has been presented for the five years ended on 31 December 2012 on page 5. For the three years ended 31 
December 2012, the selected financial data are qualified in their entirety by reference to, and should be read in conjunction with, the 
audited Consolidated Financial Statements, the related Notes and the Business Review section included elsewhere in this Annual Report 
on Form 20-F (“Annual Report” or “Form 20-F”).

Performance Indicators 
CRH uses a number of non-GAAP performance indicators to monitor financial performance. These are summarised below and discussed 
later in this report.

Net Debt. Net debt is used by management as it gives a more complete picture of the Group’s current debt situation than total interest-
bearing loans and borrowings. Net debt is provided to enable investors to see the economic effect of gross debt, related hedges and 
cash and cash equivalents in total. Net debt is a non-GAAP measure and comprises current and non-current interest-bearing loans and 
borrowings, cash and cash equivalents, liquid investments and current and non-current derivative financial instruments. A reconciliation of 
total interest-bearing loans and borrowings to net debt is set out in note 21 to the Consolidated Financial Statements.

EBITDA (as defined). EBITDA is defined as earnings before interest, taxes, depreciation, amortisation, asset impairment charges, profit 
on disposals and the Group’s share of associates’ profit after tax and is quoted by management to aid investors in their analysis of the 
performance of the Group and to assist investors in the comparison of the Group’s performance with that of other companies. EBITDA 
(as defined) and operating profit results by segment are monitored by management in order to allocate resources between segments and 
to assess performance. Given that net finance costs and income tax are managed on a centralised basis, these items are not allocated 
between operating segments for the purpose of the information presented to the Chief Operating Decision-Maker.



4	 CRH

Introduction and Performance Indicators

Reconciliation of EBITDA (as defined)* and Operating Profit (by segment) to Group Profit
Continuing operations – year ended 31 December

Materials Products Distribution Total Group

2012 2011 2010 2012 2011 2010 2012 2011 2010 2012 2011 2010
€m €m €m €m €m €m €m €m €m €m €m €m

Group operating profit before depreciation and amortisation (EBITDA (as defined)*)
Europe 405 436 423 152 194 198 230 267 214 787 897 835
Americas 566 530 566 204 164 154 83 65 60 853 759 780

971 966 989 356 358 352 313 332 274 1,640 1,656 1,615
Depreciation and amortisation
Europe 159 172 172 134 128 187 76 77 79 369 377 438
Americas 284 266 278 118 122 178 24 20 23 426 408 479

443 438 450 252 250 365 100 97 102 795 785 917
Group operating profit1

Europe 246 264 251 18 66 11 154 190 135 418 520 397
Americas 282 264 288 86 42 (24) 59 45 37 427 351 301

528 528 539 104 108 (13) 213 235 172 845 871 698
Profit on disposals 230 55 55
Finance costs less income (258) (229) (218)
Other financial expense (31) (28) (29)
Share of associates’ (loss)/profit (112) 42 28
Profit before tax 674 711 534
Income tax expense (120) (114) (95)
Group profit for the financial year 554 597 439

1	 Throughout this document, Group operating profit as shown in the Consolidated Financial Statements excludes profit on disposals.

EBITDA (as defined)* Interest Cover. EBITDA (as defined)* interest cover is used by management as a measure matching the earnings 
and cash generated by the business to the underlying funding costs. EBITDA (as defined)* interest cover is presented to provide a greater 
understanding of the impact of CRH’s debt and financing arrangements and, as discussed in note 24 to the Consolidated Financial 
Statements, is a metric used in lender covenants. It is the ratio of EBITDA (as defined)* to finance costs less income and is calculated as 
follows:

Calculation of EBITDA (as defined)* Interest Cover

2012
€m

2011
€m

2010
€m

Interest
Finance costs2 277 262 255
Finance income2 (19) (33) (37)
Finance costs less income 258 229 218
EBITDA (as defined)* 1,640 1,656 1,615

Times
EBITDA (as defined)* interest cover (EBITDA (as defined)* divided by finance costs less income) 6.4 7.2 7.4

2	 These items appear on the Consolidated Income Statement on page 87.

The definitions and calculations used in lender covenant agreements include certain specified adjustments to the amounts included in the 
Consolidated Financial Statements. The ratios as calculated on the basis of the definitions in those covenants are disclosed in note 24 to 
the Consolidated Financial Statements.

*	 Defined as earnings before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of associates’ 
profit after tax.	  
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Organic Revenue, Organic Operating Profit. CRH pursues a strategy of growth through acquisitions and investments, with €526 million, 
excluding net deferred payments, spent on acquisitions and investments in 2012 (2011: €610 million). Acquisitions completed in 2011 
and 2012 contributed incremental sales revenue of €603 million and operating profit of €33 million in 2012. Proceeds (including net 
debt assumed by the purchasers) from disposal of non-current assets and businesses amounted to €859 million (2011: €492 million). 
The impact of divested activities was a negative €389 million in sales revenue and €23 million at operating profit level in 2012. An 8% 
strengthening of the US Dollar over 2011 was the main factor in exchange effects, adding approximately 4% to both sales and operating 
profit in 2012 (€748 million and €32 million respectively). Because of the impact of acquisitions, divestments, exchange translation and 
other non-recurring items on reported results each year, the Group uses organic revenue and organic operating profit as additional 
performance indicators to assess performance of pre-existing (also referred to as underlying, heritage, like-for-like or ongoing) operations 
each year. Organic revenue and organic operating profit is arrived at by excluding the incremental revenue and operating profit contributions 
from current and prior year acquisitions and divestments, the impact of exchange translation and the impact of any non-recurring items. 
In the Business Review section which follows, changes in organic revenue and organic operating profit are presented as additional 
measures of revenue and operating profit to provide a greater understanding of the performance of the Group. A reconciliation of the 
changes in organic revenue and organic operating profit to the changes in total revenue and operating profit for the Group and by 
segment is presented with the discussion of each segment’s performance in tables contained in the segment discussion commencing on  
page 36.

Selected Financial Data
Consolidated Income Statement Data

Years ended 31 December
2012

€m
2011

€m
2010

€m
2009

€m
2008

€m
(Amounts in millions, except per share data and ratios)
Revenue 18,659 18,081 17,173 17,373 20,887
Group operating profit 845 871 698 955 1,841
Profit attributable to equity holders of the Company 552 590 432 592 1,248
Basic earnings per Ordinary Share1 76.5c 82.6c 61.3c 88.3c 210.2c
Diluted earnings per Ordinary Share1 76.4c 82.6c 61.2c 87.9c 209.0c
Dividends paid during calendar year per Ordinary Share1 62.5c 62.5c 62.5c 62.2c 61.8c
Average number of Ordinary Shares outstanding (millions of shares)1 721.9 714.4 704.6 670.8 593.9
Ratio of earnings to fixed charges (times)2 2.6 2.4 2.1 2.4 3.9

All data relates to continuing operations

Consolidated Balance Sheet Data
Total assets 21,168 21,387 21,461 20,283 21,121
Net assets3 10,573 10,583 10,411 9,710 8,157
Ordinary shareholders’ equity 10,536 10,508 10,327 9,636 8,086
Equity share capital 249 247 244 241 186
Number of Ordinary Shares1† 733.8 727.9 718.5 710.5 608.3
Number of Treasury Shares and own shares† 7.4 8.9 9.5 12.8 17.1
Number of Ordinary Shares net of Treasury Shares and own shares1† 726.4 719.0 709.0 697.7 591.2

1	 Average number of Ordinary Shares, earnings per share, number of Ordinary Shares at 31 December and dividend amounts for 2008 have been 
adjusted for the bonus element of the March 2009 Rights Issue by applying a factor of 1.1090.

2	 For the purposes of calculating the ratio of earnings to fixed charges, in accordance with Item 503 of Regulation S-K, earnings have been calculated 
by adding: profit before tax adjusted to exclude the Group’s share of associates’ profit after tax, fixed charges, and dividends received from associates; 
and the fixed charges were calculated by adding interest expensed and capitalised, amortised premiums, discounts and capitalised expenses related to 
indebtedness, an estimate of the interest within rental expense and preference security dividend requirements of consolidated subsidiaries.

3	 Net assets is calculated as the sum of total assets less total liabilities.

†	 Shown in millions of shares.
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Statements Regarding Competitive Position and Construction Activity
Statements made in the Description of the Group and in the Business Review sections referring to the Group’s competitive position are 
based on the Group’s belief, and in some cases rely on a range of sources, including investment analysts’ reports, independent market 
studies and the Group’s internal assessment of market share based on publicly available information about the financial results and 
performance of market participants.

Unless otherwise specified, references to construction activity or other market activity relate to the relevant market as a whole and are 
based on publicly available information from a range of sources, including independent market studies, construction industry data and 
economic forecasts for individual jurisdictions.

Exchange Rates
In this Form 20-F, references to “US$”, “US Dollars” or “US cents” are to the United States currency, references to “euro”, “euro cent”, 
“cent”, “c” or “€” are to the euro currency and “Stg£” or “Sterling” are to the currency of the United Kingdom of Great Britain and Northern 
Ireland (“United Kingdom” or “UK”). Other currencies referred to in this Form 20-F include Polish Zloty (“PLN”), Swiss Franc (“CHF”), 
Canadian Dollar (“CAD”), Chinese Renminbi (“RMB”), Argentine Peso (“ARP”), Turkish Lira (“TRY”), Indian Rupee (“INR”), Ukrainian Hryvnia 
(“UAH”) and Israeli Shekel (“ILS”).

For the convenience of the reader, this Form 20-F contains translations of certain euro amounts into US Dollars at specified rates. These 
translations should not be construed as representations that the euro amounts actually represent such US Dollar amounts or could be 
converted into US Dollars at the rate indicated. The Federal Reserve Bank of New York Noon Buying Rate (the “FRB Noon Buying Rate”) 
on 31 December 2012 was €1 = US$1.3186 and on 22 March 2013 was €1 = US$1.2996.

The following table sets forth, for the periods and dates indicated, the average, high, low and end-of-period exchange rates in US Dollars 
per €1 (to the nearest cent) using the FRB Noon Buying Rate.

Years ended 31 December Period End Average Rate1 High Low
2008 1.39 1.47 1.60 1.24
2009 1.43 1.40 1.51 1.25
2010 1.33 1.32 1.45 1.20
2011 1.30 1.40 1.49 1.29
2012 1.32 1.29 1.35 1.21
2013 (through 22 March 2013) 1.30 1.32 1.37 1.29

Months ended
September 2012 1.29 1.29 1.31 1.26
October 2012 1.30 1.30 1.31 1.29
November 2012 1.30 1.28 1.30 1.27
December 2012 1.32 1.31 1.33 1.29
January 2013 1.36 1.33 1.36 1.30
February 2013 1.31 1.33 1.37 1.31
March 2013 (through 22 March 2013) 1.30 1.30 1.31 1.29

1	 The average of the US Dollar/euro exchange rate on the last day of each month during the period or in the case of monthly averages, the average of all 
days in the month, in each case using the FRB Noon Buying Rate.

The above rates may vary slightly from the rates used for translating foreign currencies into euro in the preparation of the Consolidated 
Financial Statements (see page 99).

For a discussion on the effects of exchange rate fluctuations on the financial condition and results of the operations of the Group, see the 
Business Review section beginning on page 32.
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Company
CRH public limited company is the parent company of an 
international group of companies, engaged in the manufacture and 
supply of a wide range of building materials and in the operation of 
builders’ merchanting and “Do-It-Yourself” (“DIY”) stores.

The Group resulted from the merger in 1970 of two leading Irish 
public companies, Cement Limited (established in 1936) and 
Roadstone, Limited (incorporated in 1949). Cement Limited 
manufactured and supplied cement while Roadstone, Limited was 
primarily involved in the manufacture and supply of aggregates, 
readymixed concrete, mortar, coated macadam, asphalt and 
contract surfacing to the Irish construction industry.

The Company is incorporated and domiciled in the Republic of 
Ireland. CRH is a public limited company operating under the 
Companies Acts of Ireland, 1963 to 2012 and the Investment 
Funds, Companies and Miscellaneous Provisions Act, 2006, each 
as amended. The Group’s worldwide headquarters are located in 
Dublin, Ireland. Its principal executive offices are located at Belgard 
Castle, Clondalkin, Dublin 22 (telephone: +353 1 404 1000). The 
Company’s registered office is located at 42 Fitzwilliam Square, 
Dublin 2, Ireland and its US agent is Oldcastle, Inc., 900 Ashwood 
Parkway, Suite 600, Atlanta, Georgia 30338. The Company is 
the holding company of the Group, with direct and indirect share 
and loan interests in subsidiaries, joint ventures and associates. 
From Group headquarters, a small team of executives exercises 
strategic control over its decentralised operations.

CRH, which has its primary listing on The London Stock Exchange 
Limited (“London Stock Exchange”) is also one of the largest 
companies, based on market capitalisation, quoted on The Irish 
Stock Exchange Limited (“Irish Stock Exchange”) in Dublin. CRH’s 
American Depositary Shares are listed on the New York Stock 
Exchange in the United States. The market capitalisation of CRH 
as of 31 December 2012 was €11.1 billion.

CRH is a constituent member of FTSE 100, ISEQ 20, Euro Stoxx 
50 and the Euro Stoxx Select Dividend 30 equity indices, among 
others.

As outlined in note 1 to the Consolidated Financial Statements 
on page 100, for reporting purposes, the Group is organised into 
six business segments. These segments form the operational 
organisational structure and are outlined further in the sections that 
follow.

In the detailed description of the Group’s business that follows, 
estimates of the Group’s various aggregate and stone reserves 
have been provided by engineers employed by the individual 
operating companies. Details of product end-use by sector for 
each reporting segment are based on management estimates.

As a result of planned geographic diversification since the mid-
1970s, and most particularly in the period 2001 to 2008, the 
Group has expanded by acquisition and organic growth into an 
international manufacturer and supplier of building materials. CRH 
now has operations in 35 countries, mainly in Western Europe 
and North America as well as, to a lesser degree, in developing 
economies in Eastern Europe, South America, the Mediterranean 
basin, China, India, Malaysia and Australia, employing 
approximately 76,000 people at over 3,500 locations.

The principal subsidiary, joint venture and associated undertakings 
are listed in Exhibit 8.

Group Strategy and Business Model
The Group has built, and continues to develop, a portfolio that 
is balanced by geography, by product and by end-use sector 
– across residential, non-residential and infrastructure – with a 
good equilibrium between new build and repair, maintenance and 
improvement (RMI) segments.

In developed markets, our build and grow approach aims to 
create clustered groups of businesses with significant local 
market positions, augmented from time to time by larger step-out 
transactions to create new platforms for expansion.

For our Materials operations, the foundation is in extensive 
reserves of stone to feed our cement, aggregates, asphalt and 
readymixed concrete activities. We seek to build vertically-
integrated operations generating significant in-house demand for 
our resource-backed outputs while leveraging capabilities and 
expertise across local, regional and national markets.

For Products our focus is to optimise our production networks 
in core regions through selective acquisition activity, capital 
investment and, where necessary, restructuring. This involves 
an ongoing portfolio review process aimed at identifying those 
businesses which we wish to actively develop, those we wish 
to sustain for their ongoing cash generating characteristics and 
those which it is appropriate to divest. Product innovation and 
sustainability is a key consideration in this review process.

For Distribution, the strategy is directed at building size and scale 
in core RMI markets; driving value through scalable processes, 
enhanced procurement opportunities and building new channel 
opportunities.

In developing markets, we see Materials opportunities as providing 
the most suitable initial entry point for CRH given the basic building 
needs in these regions. However, as these markets become 
more sophisticated our development horizons will expand to 
consideration of Products and Distribution opportunities but this 
takes time and will depend on the pace of maturation of individual 
national and regional markets.

Across the various business segments our approach is to combine 
the large scale disciplines of CRH with the entrepreneurial skills of 
our local management.

In building the Group we have always prioritised financial returns 
both in CRH’s bolt-on development activity in existing markets 
and in our step-outs into new product segments and into new 
markets.
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Development and Portfolio Review
Total 2010 acquisition spend (including debt acquired and deferred 
and contingent acquisition consideration) amounted to €567 
million, which included 28 traditional bolt-on acquisitions. First 
half expenditure of €159 million included 13 acquisitions across 
the Materials segments of the Group’s businesses in Europe and 
the United States, and a further investment in northeastern China 
where an associate, Yatai Building Materials, continued to expand 
its position. The second half of 2010 saw a welcome pick-up in the 
pace of development activity with total expenditure of €408 million. 
This included a series of nine further bolt-on acquisitions by the 
Americas Materials business, extending their geographic reach; 
in total in 2010, acquisitions by this Division added a total of 579 
million tonnes of well-located aggregates reserves across the United 
States. In Europe in the second half of the year, the Group added 
to its materials footprint in Switzerland, and, with the buyout of an 
additional 50% of the Bauking joint venture, substantially expanded 
the Group’s presence in the attractive German distribution market.

Total acquisition spend for 2011 amounted to €610 million on 
a total of 45 bolt-on transactions. Expenditure of €163 million 
in the first half included 22 acquisition and investment initiatives 
across all six operating segments strengthening our existing 
market positions and adding valuable and well-located aggregates 
reserves. The second half of 2011 saw a step-up in the pace 
of development activity with expenditure of €447 million on 23 
acquisitions including the VVM Group in Belgium, an important 
strategic add-on for our existing Benelux-based Cementbouw 
business. We also saw a welcome return to development activity 
in our Americas Distribution business which added a total of 
24 branches in 4 transactions in the second half of 2011. Total 
proceeds from completed disposals in 2011 amounted to €492 
million. The divestments of Europe Products’ Insulation and 
Climate Control businesses, together with the disposal of our 35% 
associate investment in the Trialis distribution business in France, 
were completed in the first half of the year, while the second half 
saw the sale of our seawater magnesia operation in Ireland. The 
sales impact of these disposals, and of the disposal in November 
2010 of our Ivy Steel business in the United States, was a reduction 
of €469 million in 2011.

The €0.65 billion of development activity during 2012 reflects 
CRH’s long-term, value-based approach to developing the 
Group’s balanced portfolio. Excluding net deferred payments, 
total acquisition spend for 2012 amounted to €526 million on a 
total of 36 bolt-on transactions which will contribute annualised 
sales of approximately €680 million, of which €274 million has 
been reflected in our 2012 results. Our pipeline of acquisition 
opportunities remains healthy. Expenditure of €256 million in the 
first half of 2012 included 18 acquisition and investment initiatives 
which strengthened our existing market positions and added 
valuable and well-located aggregates reserves. The second half 
of 2012 saw a step-up in the level of development activity with 
18 transactions at a total cost of €390 million (€270 million cash 
spend excluding deferred payments), with the largest transaction 
being a majority stake in Trap Rock Industries, an integrated 
aggregates and asphalt business in New Jersey.

Total proceeds from completed disposals in 2012 amounted to 
€859 million. The major disposals were the divestment in May 
2012 of our 49% stake in Portuguese cement producer Secil 
and the sale in April of our wholly-owned Magnetic Autocontrol 
business. The sales impact of these disposals, and of the 2011 
disposal of Europe Products’ Insulation and Climate Control 
businesses, was €389 million in 2012.
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Western Europe
35% of Group†

North America
50% of Group†

An international, national and regional leader 
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Developing Economies
15% of Group†

†Based on 2012 EBITDA (as defined)*

*	 Defined as earnings before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the group’s share of associates’ 
profit after tax.
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Annualised Production Volumes1

Architectural concrete – 5.0m tonnes2

Precast concrete – 5.6m tonnes2

Clay – 2.0m tonnes2

Fencing & security – 3.5m lineal metres

Annualised Production Volumes1

Cement – 11.3m tonnes2 §

Aggregates – 45.0m tonnes2

Asphalt – 2.3m tonnes2

Readymixed concrete – 7.9m cubic metres 
Lime – 1.0m tonnes2

Concrete products – 3.8m tonnes2

§ Excludes CRH share of cement (c. 6.1m tonnes) and 
readymixed concrete (c. 0.6m cubic metres) attributable to 
associates, Uniland in Spain (26%), Mashav in Israel (25%) 

and Yatai Building Materials in China (26%).

Outlets

Builders merchants – 426
DIY – 238

SHAP – 119

Europe ProductsEurope Materials Europe Distribution

	 € million	 % of Group

Sales	 2,481	 13	 % margin

EBITDA (as defined)*	 152	 9	 6.1

Operating profit	 18	 2	  0.7

	 € million	 % of Group

Sales	 2,685	 14	 % margin

EBITDA (as defined)*	 405	 25	 15.1

Operating profit	 246	 29	  9.2

	 € million	 % of Group

Sales	 4,140	 22	 % margin

EBITDA (as defined)*	 230	 14	 5.6

Operating profit	 154	 18	  3.7

Sector Exposure†

InfrastructureResidential Non-residential

End-use† RMINew

CRH operational snapshot 2012

70%

35% 30%

65%

20%

80%

40%

15% 20%
30%

60%

80%
30%

25%

Geography and products†

Austerity
Economies

5%
Clay

10%

DIY

30%

SHAP

20%

Developing
Economies

50%

Stable
Economies

45%

Concrete
Products

50%

Lightside 
Building
Products

40%
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Merchants

50%
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*	 Defined as earnings before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of 
associates’ profit after tax.
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Annualised Production Volumes1

Concrete masonry, patio products 
pavers and rooftiles – 8.1m tonnes2

Pre-packaged concrete mixes – 2.2m tonnes2

Clay bricks, pavers and tiles – 0.9m tonnes2

Pre-packaged lawn & garden products – 3.6m tonnes2

Precast concrete products – 1.0m tonnes2

Pipe and prestressed concrete – 0.4m tonnes2

Building envelope products – 9.6m metres2 glass
Fencing products – 10.7m lineal metres

Annualised Production Volumes1

Aggregates – 124.9m tonnes2

Asphalt – 40.7m tonnes2

Readymixed concrete – 6.1m cubic metres

Outlets

Exterior products – 136
Interior products – 48

Americas ProductsAmericas Materials Americas Distribution

	 € million	 % of Group

Sales	 2,806	 15	 % margin

EBITDA (as defined)*	 204	 12	 7.3

Operating profit	 86	 10	  3.1

	 € million	 % of Group

Sales	 4,971	 27	 % margin

EBITDA (as defined)*	 566	 35	 11.4

Operating profit	 282	 34	  5.7

	 € million	 % of Group

Sales	 1,576	 9	 % margin

EBITDA (as defined)*	 83	 5	 5.3

Operating profit	 59	 7	  3.7

Sector Exposure†

InfrastructureResidential Non-residential

End-use† RMINew

45%
55%

35%

65%

35%

65%

55%
35%

10%10%

50%50%25%

65%

Geography and products†

East

65%

West

35% Architectural
Products

50%Precast

25%

Building 
Envelope

20%

Exterior

75%

Interior

25%

South
America

5%
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1	 Throughout this document annualised volumes have been used which reflect the full-year impact of acquisitions made during the year and may vary from 
actual volumes produced.

2	 Throughout this document tonnes denote metric tonnes (i.e. 1,000 kilogrammes). 

†Based on 2012 EBITDA (as defined)*
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In February 2013, Myles Lee, Group Chief Executive, confirmed 
to the Board his intention to retire from CRH at the end of 2013 
having reached the age of 60, and following completion of a 
5 year term as Chief Executive and 10 years as an Executive 
Director. Myles joined CRH in 1982, joining the Board in 
November 2003 as Finance Director, later becoming Chief 
Executive in January 2009. Myles has contributed very significantly 
over an extended period to the development and progress of CRH 
and continues to do so. By advising the Board of his decision well 
in advance of retirement, Myles has, in line with long-established 
CRH practice, facilitated the planning and management of his 
succession in an ordered and timely fashion. The Board has 
appointed a Committee, which Nicky Hartery, the Chairman of the 
Board will chair, to conduct the search for a successor to Myles. 

The realigned management structure for our operations in the 
Americas, outlined in last year’s Annual Report, is now well 
embedded and is, as expected, accelerating the capture of 
market growth opportunities as United States construction 
recovers and is facilitating further streamlining of common 
business processes and functions across our businesses.	   

During 2012 management took the decision to establish a 
regional CRH headquarters in Singapore to oversee the expansion 
of our existing interests in India and China and to pursue further 
development opportunities in the wider region. This office will 
be led by Ken McKnight, Managing Director Asia, who has 
transferred from our Europe Materials Division where he had 
responsibility for Europe West and our operations in India and 
China. Ken will report directly to Group Chief Operating Officer 
Albert Manifold while Europe Materials will continue to support 
activity in the region from its operating resources. We view the 
establishment of the Singapore office as a further step in the 
evolution of CRH and an important catalyst for growth in Asia in 
the medium term. 

The average number of employees for the past three financial 
years is disclosed in note 6 to the Consolidated Financial 
Statements on page 107.

No significant industrial disputes have occurred at any of 
CRH’s factories or plants during the past five years. The Group 
believes that relations with its employees and labour unions are 
satisfactory.

Business Overview
The percentage of Group revenue and operating profit for each of the six reporting segments for 2012, 2011 and 2010 is as follows:

2012 2011 2010

Revenue
Operating 

profit Revenue
Operating 

profit Revenue
Operating 

profit
Share of revenue and operating profit
Europe Materials1 14% 29% 17% 30% 16% 36%
Americas Materials 27% 34% 24% 30% 26% 41%

Europe Products1 13% 2% 15% 8% 16% 2%

Americas Products 15% 10% 13% 5% 14% -3%
Europe Distribution 22% 18% 24% 22% 21% 19%
Americas Distribution 9% 7% 7% 5% 7% 5%
Total 100% 100% 100% 100% 100% 100%

1	 See “Business Operations in Europe Materials” and “Business Operations in Europe Products” on pages 15 and 17 for details of non-European countries 
grouped with Europe for reporting purposes.
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Business Operations in Europe Materials

Products and Services Location1

Cement
Belgium, China, Finland, India (50%), Ireland, Netherlands, Poland, 
Switzerland, Turkey (50%), Ukraine, United Kingdom

Aggregates
Estonia, Finland, Ireland, Latvia, Netherlands, Poland, Slovakia, 
Spain, Switzerland, Turkey, Ukraine

Asphalt Ireland, Poland, Switzerland

Readymixed Concrete
Belgium, Estonia, Finland, Ireland, Netherlands, Poland, Russia, 
Spain, Switzerland, Turkey (50%), Ukraine

Lime Ireland, Poland

Concrete Products Estonia, Finland, Ireland, Netherlands, Poland, Spain, Ukraine

1	 Excludes associate interests; percentages indicate ownership by CRH where this is not a subsidiary.
 

Europe Materials’ strategy is to build strong vertically-integrated 
regional positions. Operating in 17 countries, the business is 
founded in resource-backed cement and aggregates assets which 
support the manufacture and supply of cement, aggregates, 
concrete and asphalt products. With a network of well-invested 
facilities, Europe Materials focuses on operational excellence 
initiatives which include production efficiencies, greater use of 
alternative fuels and manufacture of low carbon cements, while 
the scale of our operations provides economies in purchasing and 
logistics management.

Development focus is centred on bolt-on acquisitions for 
synergies, reserves and further vertical integration in addition to 
opportunities in contiguous regions to extend and strengthen 
regional positions. Europe Materials has championed CRH’s entry 
into developing markets that offer long-term growth potential, 
with entry via cement and aggregates assets and the potential 
to roll out its operational excellence programmes and vertical 
integration approach over time. In total, Europe Materials employs 
approximately 10,700 people at close to 590 locations.

Cement is a primary building material used in the construction 
industry. It is manufactured by reacting limestone with small 
quantities of other materials in a kiln through a carefully controlled 
high temperature process. This produces clinker, which is then 
milled into a fine powder to become cement. Cement production 
is capital-intensive. Cement is used principally as a binding agent 
to bind other materials together – its most common use is to 
mix it with sand, stone or other aggregates and water. Cement 
customers primarily comprise concrete producers and merchants 
supplying construction contractors and others. Where CRH 
has cement and concrete operations, a significant portion of 
cement sales would typically be supplied to those operations. 
While cement or clinker may be imported from other countries, 
competition comes mainly from other large cement producers 
located within each country. CRH’s cement activities in Belgium 
and the Netherlands relate to cement transport and trading.

Aggregates are naturally occurring sand, gravel or crushed stone 
deposits such as granite, limestone and sandstone. Recycled 
(end-of-life) concrete increasingly features as an aggregate. 
Limestone reserves, which are used to supply cement plants, are 
located at or near each plant and are generally owned by CRH. 
In Finland, CRH buys the aggregates raw materials for its two 
cement plants as the Group does not own limestone reserves 
near the plants. For additional information on the location and 
adequacy of all of the Group’s mineral reserves, see the Mineral 
Reserves section on pages 20 and 21.

Aggregates, asphalt and related services are sold principally to 
local governmental highway authorities and to contractors, while 
readymixed concrete and concrete products (manufactured mainly 
at locations with aggregates on site and including block, masonry, 
pipe, rooftiles and paving) are sold to both the public and private 
construction sectors. Competition comes mainly from other large 
aggregates, asphalt, readymixed concrete and concrete products 
producers, as well as from a variety of smaller manufacturers in 
local economies.

Europe Materials is organised geographically by country/region.

Joint Venture Interests
CRH holds 50% joint venture stakes in Denizli Cimento, an 
integrated cement and readymixed concrete business in Turkey, 
and in My Home Industries Limited (“MHIL”), a cement producer 
headquartered in Hyderabad serving the Andhra Pradesh region 
of southeast India.

In May 2012, CRH disposed of its 49% stake in Portuguese 
cement and readymixed concrete producer Secil. Details of 
this disposal are set out in note 5 to the Consolidated Financial 
Statements on page 106.

Associate Interests
CRH has a 25% equity interest in Mashav, the holding company 
for the sole producer of cement in Israel.

In 2009, CRH acquired a 26% equity interest in Yatai Building 
Materials Company’s cement operations (“Yatai Cement”), with 
cement and concrete operations in Jilin, Heilongjiang and Liaoning 
provinces in northeastern China.

On 25 February 2013, in consideration for its 26% equity interest 
in Corporación Uniland S.A., CRH acquired a 99% stake in 
Cementos Lemona S.A. Cementos Lemona is an integrated 
cement, readymixed concrete and aggregates business located in 
Northern Spain. 
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Products and Services Location

Aggregates US
Asphalt US
Readymixed Concrete US

Americas Materials’ strategy is to build strong regional leadership 
positions underpinned by well-located, long-term reserves. 
Operating in 44 states with 13 billion tonnes of permitted 
aggregates reserves of which c.80% are owned, this business 
is vertically integrated from primary resource quarries into 
aggregates, asphalt and readymixed concrete products. With 
65% exposure to infrastructure, the business is further integrated 
into asphalt paving services through which it is a principal supplier 
of product to highway repair and maintenance demand.

Our national network of operations and deep local market 
knowledge drive local performance and national synergies in 
procurement, cost management and operational excellence. 
In a largely unconsolidated sector where the top ten industry 
participants account for just 30% of aggregates production, 
25% of asphalt production and 20% of readymixed concrete 
production, CRH is structured and positioned to participate as 
the industry consolidates further. Americas Materials employs 
approximately 18,300 people in over 1,200 operating locations.

The Division is the largest asphalt producer and the third-largest 
producer of both aggregates and readymixed concrete in the US. 
For additional information on the location and adequacy of all of 
the Group’s mineral reserves, see the Mineral Reserves section on 
pages 20 and 21.

The Division is broadly self-sufficient in aggregates and its principal 
purchased raw materials are liquid asphalt and cement used in the 
manufacturing of asphalt and readymixed concrete respectively. 
These raw materials are available from a number of suppliers. 
There is a continued focus on improving bitumen and energy 
purchasing and we continue to source the lowest cost alternative 
energy for use in asphalt production.

Federal, state and local government authority road and 
infrastructural projects awarded by public bid represent a 
significant proportion of work carried out by the Division. The 
Division also has a broad commercial base, supplying stone, 
readymixed concrete and asphalt for industrial, office, shopping 
mall and private residential development and refurbishment. 

The Americas Materials Division is organised geographically into 
East and West, containing four and three divisions respectively.

East:

Northeast (including operations in Maine, New Hampshire, 
Vermont, Massachusetts, Rhode Island, New York, New 
Jersey and Connecticut);

Mid-Atlantic (Pennsylvania, Delaware, Virginia, West Virginia, 
Maryland, Kentucky, eastern Tennessee and North Carolina);

Central (Ohio, Indiana and Michigan); and

Southeast (Alabama, Georgia, South Carolina and Florida).

West:

Central West (Texas, Oklahoma, Arkansas, Mississippi, 
western Tennessee, Missouri, Kansas, Iowa, Nebraska, 
Minnesota, Illinois and South Dakota);

Mountain West (Colorado, Wyoming, Utah, Montana, New 
Mexico, southern Idaho, Nevada and Arizona); and

Northwest (Washington, Oregon and northern Idaho).
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Business Operations in Europe Products

Products and Services Location

Concrete Products

Architectural Concrete Belgium, Denmark, France, Germany, Italy, Netherlands, Slovakia, 
UK

Structural Concrete Belgium, Denmark, France, Hungary, Ireland, Poland, Romania, 
Switzerland, UK

Clay Products Germany, Netherlands, Poland, UK
Building Products

Construction Accessories Australia, Austria, Belgium, Czech Republic, France, Germany, 
Inner Mongolia, Ireland, Italy, Malaysia, Netherlands, Norway, 
Poland, Spain, Switzerland, Sweden, UK

Fencing & Security France, Germany, Ireland, Netherlands, UK
Shutters & Awnings Germany, Netherlands, UK

Europe Products’ strategy is to build and grow scalable 
businesses in the large European construction markets. The 
strategy is pursued by increasing the penetration of CRH 
products, developing positions to benefit from scale and best 
practice. We create competitive advantage through product, 
process and end-use innovation, while maintaining a balanced 
exposure to demand drivers.

Operating in 21 countries, this business is a regional leader 
in concrete products, concrete landscaping, clay products, 
construction accessories and outdoor security. Leveraging the 
benefits of our regional platforms, we realise operational and 
procurement synergies across the network. Pan-European 
product development provides construction solutions which 
increase efficiencies on site, creating more design freedom 
for architects while enhancing the built environment and 
reducing energy consumption of buildings. Europe Products’ 
development strategy is to further penetrate the growing RMI 
markets of developed Europe and to broaden the product range 
in developing regions as construction markets in those regions 
become more sophisticated. This segment employs approximately 
16,100 people at close to 400 operating locations.

Concrete Products
This group manufactures concrete products for two principal end-
uses: pavers, tiles and blocks for architectural use, and floor and 
wall elements, beams and vaults for structural use. In addition, 
sand-lime bricks are produced for the residential market. Principal 
raw materials include cement, crushed stone and sand and 
gravel, all of which are readily available locally.

Clay Products
The Clay Products group principally produces clay facing bricks, 
pavers, blocks and rooftiles, with the Ibstock operation in the UK 
being the largest business.

Building Products
The Building Products group is active in lightside building 
materials and is the European market leader in outdoor security 
and construction accessories.

The Construction Accessories group is a market leader in 
construction accessories in Europe, supplying metal-based 
accessories, including stainless steel fixing systems, for the 
construction and precast concrete industries.

The Fencing & Security group is mainly active in the non-
residential construction market. F&S is a supplier of security 
solutions, which includes designing and manufacturing 
fencing and security gate systems for the building industry, 
manufacturing industry, sports and recreational areas, power 
stations and airports. Raw materials for fencing and security gate 
manufacturing comprise steel, aluminium, reinforced glass fiber, 
chain-link fabric and barbed wire purchased from a variety of 
sources.

The Shutters & Awnings group specialises in developing, 
assembling and distributing roller shutter and awning systems.
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Products and Services Location

Architectural Concrete Canada, US
Clay Argentina, US
Precast Concrete, Pipe and Prestress Products Canada, US
Glass Fabrication Argentina, Canada, Chile, US
Glazing Systems Canada, US
Construction Accessories US
Fencing Products Mexico, US

Americas Products’ strategy is to build an optimised portfolio of 
businesses which offer leadership positions across a balanced 
range of product markets and end-use segments. Our activities 
are organised into three product groups under the Oldcastle 
name: Architectural Products (concrete masonry and hardscapes, 
clay brick, packaged lawn and garden products, packaged 
cement mixes, fencing), Precast (utility, drainage and structural 
precast, construction accessories) and BuildingEnvelope™ (glass 
and aluminium glazing systems). A coordinated approach at both 
a national and regional level achieves economies of scale and 
facilitates sharing of best practices which drive operational and 
commercial improvement. Through Oldcastle’s North American 
research and development centres, a continuous pipeline of 
innovative value-added products and design solutions is maintained.

Operating in 40 states, CRH has the breadth of product range 
and national footprint to provide a national service to customers 
with the personal touch of a local supplier. Focussing on strategic 
and national accounts, the Oldcastle Building Solutions initiative 
provides an additional platform for growth as it is uniquely 
positioned in the industry to offer solutions to customers across 
all phases of building construction. Employees total approximately 
15,500 at over 400 locations.

Building Products
Architectural Products Group (“APG”), which is a leading North 
American producer of concrete masonry and hardscape products, 
packaged lawn and garden products, prepackaged cement 
mixes, clay brick and lightweight aggregates, services the US and 
eastern Canada from 248 operating locations in 39 states and two 
Canadian provinces. The residential and non-residential sectors 
combined account for 95% of APG’s output, a significant proportion 
of which is used in the RMI and DIY sectors. Competition for APG 
arises primarily from other locally-owned products companies. 
Principal raw material supplies are readily available.

APG’s concrete masonry products are used for cladding and 
foundations. Hardscape products comprise pavers, retaining wall 
products and patio products. Lawn and garden products, mainly 
bagged and bulk mulch, soil and specialty stone products, are 
marketed to major DIY and homecenter chains across the United 
States. Cement mixes, marketed under the Sakrete® and ProSpec® 
brands, and lightweight aggregate are also important product lines. 
APG also includes Glen-Gery Corporation, a clay brick producer 
located primarily in the northeast and midwest regions of the United 
States and includes Merchants Metals, a leading manufacturer and 
distributor of fencing and related products, used by the residential, 
non-residential and infrastructure sectors.

The Precast group produces precast, prestressed and polymer 
concrete products, small plastic box enclosures and concrete 
pipe in the US and Canada with 94 locations in 24 states and the 
province of Quebec.

The most significant precast concrete products are underground 
vaults sold principally to water, electrical and telephone utilities. 
Other precast items include drainage and sanitary sewer products 
such as pipe, manholes, inlets and catch basins and street 
and highway products such as median barriers, culverts and 
short span bridges. In many instances, precast products are an 
alternative to poured-in-place concrete, which is a significant 
competing product. Plastic enclosures are also supplied to water, 
electrical and telephone utilities. Polymer trench is sold to the 
electric and railroad market.

The Precast group’s Building Systems and Modular business 
manufactures and installs pre-stressed concrete flooring plank, 
modular precast structures and other products. These products 
are used mainly in structures such as hotels, apartments, 
dormitories and prisons.

Concrete pipe is used for storm and sanitary sewer applications, 
which are largely local government projects. Competing materials 
include corrugated steel pipe and high-density polyethylene pipe 
in storm sewer applications and plastic pipe in sanitary sewer 
applications.

Precast also includes the Meadow Burke operations, which 
supplies thousands of specialised products used in concrete 
construction activities.

BuildingEnvelope™ (“BE”) custom-manufactures architectural 
glass and engineered aluminium glazing systems for multi-storey 
commercial, institutional and residential construction. With over 
4,300 people and 54 locations in 22 states and four Canadian 
provinces, BE is the largest supplier of high-performance glazing 
products and services in North America, delivering to all of the top 
50 MSAs (Metropolitan Statistical Areas) in the US and to Canada.

Tempered glass and engineered aluminium glazing systems are 
building products with major applications in the RMI construction 
sector and have a wide range of architectural applications. The 
architectural glass product range includes insulated, spandrel, 
laminated, security and sound control glass manufactured in a 
variety of shapes, thicknesses, colours and qualities. The engineered 
aluminium glazing systems product range includes a broad range of 
storefront and entrances, curtain wall and architectural windows.

South America
CRH operates five different companies in Argentina and Chile. 
Canteras Cerro Negro is a clay roofing, wall and floor tiles 
producer. It owns two state-of-the-art production facilities in 
Olavarría and a greenfield manufacturing facility in Cordoba, which 
commenced production in 2009. Cormela, acquired during 2008, 
produces clay block at a facility in Campana, 60 kilometres from 
Buenos Aires. Superglass (Argentina) and Vidrios Dell Orto (Chile) 
fabricate tempered, laminated and insulated glass. Comercial 
Duomo is a specialised construction products retailer and 
wholesaler in Chile which was acquired in 2008. 
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8. Share-based Payment Expense continued

Fair values
The weighted average fair value assigned to the 3-year euro-denominated options granted in 2012 under the 2010 share option scheme 
was €3.43 (2011: €4.03; 2010: €4.06). The fair values of these options were determined using the following assumptions:

2012 2011 2010
Weighted average exercise price €15.19 €16.38 €18.39
Risk-free interest rate 0.80% 2.68% 1.57%
Expected dividend payments over the expected life €3.25 €3.25 €3.20
Expected volatility 33.8% 32.9% 30.8%
Expected life in years 5 5 5

The expected volatility was determined using a historical sample of 61 month-end CRH share prices. Share options are granted at market 
value at the date of grant. The expected lives of the options are based on historical data and are therefore not necessarily indicative of 
exercise patterns that may materialise.

Other than the assumptions listed above, no other features of option grants were factored into the determination of fair value. No relevant 
modifications were effected to either the 2010 share option scheme or the previously approved 2000 share option scheme during the 
course of 2012.

Performance Share Plan
The Group operates a Performance Share Plan which was approved by shareholders in May 2006.

The expense of €14 million (2011: €12 million; 2010: €10 million) reported in the Consolidated Income Statement has been arrived at 
through applying a Monte Carlo simulation technique to model the combination of market-based and non-market-based performance 
conditions in the Plan.

Number of Shares

Share price 
at date 

of award

Period to 
earliest 
release 

date
Initial 

award

Cumulative 
lapses/ 

releases 
to date*

Net 
outstanding

Fair 
value

Granted in 2009 €17.00 3 years 1,658,000 (1,658,000) – €8.29

Granted in 2010 €18.51 3 years 1,459,750 (210,500) 1,249,250 €10.01

Granted in 2011 €16.52 3 years 1,684,250 (88,000) 1,596,250 €9.72

Granted in 2012 €15.63 3 years 2,079,000 – 2,079,000 €7.77

*   �In February 2012, 226,617 (16.6% of the initial award net of lapses) of the shares awarded under the Performance Share Plan in 2009 vested and 
accordingly were released to the participants of the scheme.

The fair value of the shares awarded was determined using a Monte Carlo simulation technique taking account of peer group total 
shareholder return, volatilities and correlations, together with the following assumptions:

2012 2011 2010
Risk-free interest rate (%) 0.33 2.08 1.32
Expected volatility (%) 35.4 38.6 33.5

The expected volatility was determined using a historical sample of 37 month-end CRH share prices.
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9. Finance Costs and Finance Income

2012 
€m

2011 
€m

2010 
€m

Finance costs
Interest payable on borrowings 333 335 379
Net income on interest rate and currency swaps (47) (65) (105)
Mark-to-market of derivatives and related fixed rate debt:
– interest rate swaps (i) 22 12 7
– currency swaps and forward contracts 3 (2) (7)
– fixed rate debt (i) (34) (15) (19)
Net gain on interest rate swaps not designated as hedges – (3) –
Net finance cost on gross debt including related derivatives 277 262 255

Finance income
Interest receivable on loans to joint ventures and associates (2) (3) (3)
Interest receivable on liquid investments, cash and cash equivalents and other (17) (30) (34)

Finance income (19) (33) (37)

Finance costs less income 258 229 218

Other financial expense
Unwinding of discount element of provisions for liabilities (note 26) 15 15 15
Unwinding of discount applicable to deferred and contingent acquisition consideration 9 6 4
Pension-related finance cost (net) (note 28) 7 7 10
Total 31 28 29

(i)	 The Group uses interest rate swaps to convert fixed rate debt to floating rate. Fixed rate debt, which has been converted to floating rate 
through the use of interest rate swaps, is stated in the Consolidated Balance Sheet at adjusted value to reflect movements in underlying 
fixed rates. The movement on this adjustment, together with the offsetting movement in the fair value of the related interest rate swaps, 
is included in finance costs in each reporting period.

10. Share of Associates’ (Loss)/Profit

The Group’s share of associates’ result after tax is equity-accounted and is presented as a single-line item in the Consolidated Income 
Statement; it is analysed as follows between the principal Consolidated Income Statement captions:

2012 
€m

2011 
€m

2010 
€m

Group share of:
Revenue 978 1,095 1,070
Profit before finance costs and impairments 68 92 79
Impairments (i) (146) (11) (22)
Finance costs (net) (26) (19) (9)
(Loss)/profit before tax (104) 62 48
Income tax expense (8) (20) (20)
(Loss)/profit after tax (112) 42 28

An analysis of the result after tax by operating segment is presented in note 1. The aggregated balance sheet data (analysed between 
current and non-current assets and liabilities) in respect of the Group’s investment in associates is presented in note 16.

(i)	 As a result of a worsening macro-economic outlook for Spain, together with a less positive forecast for Spanish construction activity 
in the medium term, and in the context of restructuring measures currently being implemented by the company, we have recorded an 
impairment charge of €146 million in respect of our 26% investment in our associate Uniland (part of the Europe Materials segment). 
The resulting carrying value of €143 million for this investment has been reclassified to Asset held for sale in the Consolidated Balance 
Sheet at 31 December 2012 (see note 16 (ii)).

The Group completed its annual impairment review in relation to its other associate investments; no further impairments were recorded as 
a result of this review.
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11. Income Tax Expense

Recognised within the Consolidated Income Statement 2012 
€m

2011 
€m

2010 
€m

(a) Current tax
Republic of Ireland (4) – 5
Overseas 113 194 63
Total current tax expense 109 194 68

(b) Deferred tax
Origination and reversal of temporary differences:
Defined benefit pension obligations 24 27 7
Share-based payment expense 1 – 4
Derivative financial instruments (9) 5 18

Other items (2011: primarily in relation to tax losses carried forward) (5) (112) (2)
Total deferred tax expense/(income) 11 (80) 27

Income tax expense reported in the Consolidated Income Statement 120 114 95

Recognised within equity
(a) Within the Consolidated Statement of Comprehensive Income:
Deferred tax – defined benefit pension obligations 28 56 7
Deferred tax – cash flow hedges – 2 (3)

28 58 4
(b) Within the Consolidated Statement of Changes in Equity:
Current tax – share option exercises – – 1
Deferred tax – share-based payment expense – – (3)

– – (2)

Income tax recognised directly within equity 28 58 2

Reconciliation of applicable tax rate to effective tax rate
Profit before tax (€m) 674 711 534
Tax charge expressed as a percentage of profit before tax (effective tax rate):
– current tax expense only 16.2% 27.3% 12.7%
– total income tax expense (current and deferred) 17.8% 16.0% 17.8%

The following table reconciles the applicable Republic of Ireland statutory tax rate to the effective tax rate (current and deferred) of the Group:

% of profit before tax
Irish corporation tax rate 12.5 12.5 12.5
Higher tax rates on overseas earnings 4.2 4.6 2.7
Other items (comprising items not chargeable to tax/expenses not deductible for tax) 1.1 (1.1) 2.6
Total effective tax rate 17.8 16.0 17.8

Factors that may affect future tax charges and other disclosure requirements
Excess of capital allowances over depreciation
Based on current capital investment plans, the Group expects to continue to be in a position to claim capital allowances in excess of 
depreciation in future years.

Investments in subsidiaries and associates and interests in joint ventures
Given that participation exemptions and tax credits would be available in the context of the Group’s investments in subsidiaries and joint 
ventures in the majority of the jurisdictions in which the Group operates, the aggregate amount of temporary differences in respect of which 
deferred tax liabilities have not been recognised would be immaterial.

Proposed dividends
There are no income tax consequences for the Company in respect of dividends proposed prior to issuance of the Consolidated Financial 
Statements and for which a liability has not been recognised.

Other considerations
The total tax charge in future periods will be affected by any changes to the corporation tax rates in force in the countries in which the 
Group operates. The current tax charge will also be impacted by changes in the excess of tax depreciation (capital allowances) over 
accounting depreciation and the use of tax credits.
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12. Dividends

As shown in note 29, the Company has various classes of share capital in issue comprising Ordinary Shares, 5% Cumulative Preference 
Shares and 7% ‘A’ Cumulative Preference Shares. The dividends paid and proposed in respect of these classes of share capital are as 
follows:

2012 
€m

2011 
€m

2010 
€m

Dividends to shareholders
Preference
5% Cumulative Preference Shares €3,175 (2011: €3,175; 2010: €3,175) – – –
7% ‘A’ Cumulative Preference Shares €77,521 (2011: €77,521; 2010: €77,521) – – –
Equity
Final – paid 44.00c per Ordinary Share (2011: 44.00c; 2010: 44.00c) 317 312 307
Interim – paid 18.50c per Ordinary Share (2011: 18.50c; 2010: 18.50c) 133 133 131
Total 450 445 438

Dividends proposed (memorandum disclosure)
Equity

Final 2012 – proposed 44.00c per Ordinary Share (2011: 44.00c; 2010 44.00c) 320 316 312

Reconciliation to Consolidated Statement of Cash Flows
Dividends to shareholders 450 445 438
Less: issue of scrip shares in lieu of cash dividends (88) (135) (140)
Dividends paid to equity holders of the Company 362 310 298
Dividends paid by subsidiaries to non-controlling interests 5 9 6
Total dividends paid 367 319 304

13. Earnings per Ordinary Share

The computation of basic and diluted earnings per Ordinary Share is set out below:

2012 
€m

2011 
€m

2010 
€m

Numerator computations
Group profit for the financial year 554 597 439
Profit attributable to non-controlling interests (2) (7) (7)
Profit attributable to equity holders of the Company 552 590 432
Preference dividends – – –
Profit attributable to ordinary equity holders of the Company – numerator for basic/diluted 
earnings per Ordinary Share 552 590 432

Denominator computations
Denominator for basic earnings per Ordinary Share
Weighted average number of Ordinary Shares (millions) outstanding for the year (i) 721.9 714.4 704.6
Effect of dilutive potential Ordinary Shares (employee share options) (millions) (i) and (ii) 0.3 0.3 1.0
Denominator for diluted earnings per Ordinary Share 722.2 714.7 705.6

Basic earnings per Ordinary Share 76.5c 82.6c 61.3c

Diluted earnings per Ordinary Share 76.4c 82.6c 61.2c

(i)	 The weighted average number of Ordinary Shares included in the computation of basic and diluted earnings per Ordinary Share has 
been adjusted to exclude shares held by the Employee Benefit Trust and Ordinary Shares repurchased and held by the Company (CRH 
plc) as Treasury Shares given that these shares do not rank for dividend. The number of Ordinary Shares so held at the balance sheet 
date is detailed in note 29.

(ii)	Contingently issuable Ordinary Shares (totalling 24,856,007 at 31 December 2012, 21,429,061 at 31 December 2011 and 18,485,196 at  
31 December 2010) are excluded from the computation of diluted earnings per Ordinary Share where the conditions governing 
exercisability have not been satisfied as at the end of the reporting period.
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14. Property, Plant and Equipment

Land and 
buildings (i) 

€m

Plant and 
machinery 

€m

Assets in 
course of 

construction 
€m

Total 
€m

At 31 December 2012
Cost/deemed cost 6,188 8,976 290 15,454
Accumulated depreciation (and impairment charges) (1,587) (5,419) – (7,006)
Net carrying amount 4,601 3,557 290 8,448

At 1 January 2012, net carrying amount 4,785 3,535 616 8,936
Translation adjustment (34) (28) 1 (61)
Reclassifications 31 356 (387) –
Additions at cost 76 415 84 575
Arising on acquisition (note 31) 156 97 1 254
Disposals at net carrying amount (265) (218) (25) (508)
Depreciation charge for year (140) (583) – (723)
Impairment charge for year (ii) (8) (17) – (25)
At 31 December 2012, net carrying amount 4,601 3,557 290 8,448

The equivalent disclosure for the prior year is as follows:

At 31 December 2011
Cost/deemed cost 6,372 8,773 616 15,761
Accumulated depreciation (and impairment charges) (1,587) (5,238) – (6,825)
Net carrying amount 4,785 3,535 616 8,936

At 1 January 2011, net carrying amount 4,775 3,591 526 8,892
Translation adjustment 45 28 – 73
Reclassifications 51 86 (137) –
Additions at cost 64 284 228 576
Arising on acquisition (note 31) 140 199 – 339
Disposals at net carrying amount (129) (72) (1) (202)
Depreciation charge for year (153) (573) – (726)
Impairment charge for year (ii) (8) (8) – (16)
At 31 December 2011, net carrying amount 4,785 3,535 616 8,936

At 1 January 2011
Cost/deemed cost 6,170 8,446 526 15,142
Accumulated depreciation (1,395) (4,855) – (6,250)
Net carrying amount 4,775 3,591 526 8,892

(i)	 The carrying value of mineral-bearing land included in the land and buildings category above amounted to €1,918 million at the balance 
sheet date (2011: €2,087 million).

(ii)	 The impairment charge for 2012 of €25 million (2011: €16 million; 2010: €15 million) represents charges across a number of business 
units in the Group, none of which is individually material.

Future purchase commitments for property, plant and equipment
2012 

€m
2011 

€m
Contracted for but not provided in the financial statements 183 198

Authorised by the Directors but not contracted for 83 183
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15. Intangible Assets

Other intangible assets

 Goodwill 
€m

Marketing-  
related  

€m

Customer- 
related (i) 

€m

Contract- 
based 

€m
Total 

€m

At 31 December 2012
Cost/deemed cost  4,295  51  414  22  4,782 
Accumulated amortisation (and impairment charges) (55) (34) (236) (11) (336)
Net carrying amount  4,240  17  178  11  4,446 

At 1 January 2012, net carrying amount  4,301  14  161  12  4,488 
Translation adjustment (36)  –    –   (1) (37)
Arising on acquisition (note 31)  165  8  56  1  230 
Disposals (175)  –    –    –   (175)
Reclassifications (13)  –    –    –   (13)
Amortisation charge for year  –   (5) (38) (1) (44)
Impairment charge for year (2)  –   (1)  –   (3)
At 31 December 2012, net carrying amount  4,240  17  178  11  4,446 

The equivalent disclosure for the prior year is as follows:

At 31 December 2011
Cost/deemed cost  4,358  44  361  24  4,787 
Accumulated amortisation (and impairment charges) (57) (30) (200) (12) (299)
Net carrying amount  4,301  14  161  12  4,488 

At 1 January 2011, net carrying amount  4,113  17  161  14  4,305 
Translation adjustment  50  –    5  –    55 
Arising on acquisition (note 31)  207  1  27  1  236 
Disposals (65)  –    –    –   (65)
Amortisation charge for year  –   (4) (32) (2) (38)
Impairment charge for year (4)  –    –   (1) (5)
At 31 December 2011, net carrying amount  4,301  14  161  12  4,488 

At 1 January 2011
Cost/deemed cost  4,223  42  327  23  4,615 
Accumulated amortisation (and impairment charges) (110) (25) (166) (9) (310)
Net carrying amount  4,113  17  161  14  4,305 

(i) The customer-related intangible assets relate predominantly to non-contractual customer relationships.

Goodwill
The net book value of goodwill capitalised under previous GAAP (Irish GAAP) as at the transition date to IFRS (1 January 2004) has been 
treated as deemed cost. Goodwill arising on acquisition since that date is capitalised at cost. 

Cash-generating units
Goodwill acquired through business combination activity has been allocated to cash-generating units (CGUs) that are expected to benefit 
from synergies in that combination. The cash-generating units represent the lowest level within the Group at which the associated goodwill 
is monitored for internal management purposes and are not larger than the operating segments determined in accordance with IFRS 8 
Operating Segments. A total of 24 (2011: 27) cash-generating units have been identified and these are analysed between the six business 
segments in the Group below. The reduction in the number of CGUs in 2012 relates to an organisational change in our Europe Products 
segment and the disposal of our Portuguese joint venture in Europe Materials. All businesses within the various cash-generating units 
exhibit similar and/or consistent profit margin and asset intensity characteristics. Assets, liabilities, deferred tax and goodwill have been 
assigned to the CGUs on a reasonable and consistent basis. 

file:///Users/fpg-quark/Desktop/Bhuwan:15:03/#bs


	 CRH	 115

Consolidated Financial Statements

C
o

nso
lid

ated
 Financial 

S
tatem

ents

Significant under-performance in any of CRH’s major cash-generating units may give rise to a material write-down of goodwill which would 
have a substantial impact on the Group’s income and equity.

Cash-generating units Goodwill (€m)
2012 2011 2012 2011

Europe Materials  10 11  728 858
Europe Products  1  3  679 615
Europe Distribution  1  1  634 641
Americas Materials  8  8  1,250 1,234
Americas Products  3  3  629 627
Americas Distribution  1  1  320 326
Total cash-generating units  24  27  4,240 4,301

Impairment testing methodology and results
Goodwill is subject to impairment testing on an annual basis. The recoverable amount of each of the 24 CGUs is determined based on 
a value-in-use computation, which is the only methodology applied by the Group and which has been selected due to the impracticality 
of obtaining fair value less costs to sell measurements for each reporting period. The cash flow forecasts are based on a five-year 
strategic plan document formally approved by senior management and the Board of Directors and specifically exclude the impact of future 
development activity. These cash flows are projected forward for an additional five years to determine the basis for an annuity-based 
terminal value, calculated on the same basis as the Group’s acquisition modelling methodology. As in prior years, the terminal value is 
based on a 20-year annuity, with the exception of certain long-lived cement assets, where an assumption of a 40-year annuity has been 
used. The projected cash flows assume zero growth in real cash flows beyond the initial evaluation period. The value-in-use represents the 
present value of the future cash flows, including the terminal value, discounted at a rate appropriate to each CGU. The real pre-tax discount 
rates used range from 7.6% to 12.6% (2011: 7.0% to 11.8%); these rates are in line with the Group’s estimated weighted average cost of 
capital, arrived at using the Capital Asset Pricing Model.

Key sources of estimation uncertainty
The cash flows have been arrived at taking account of the Group’s strong financial position, its established history of earnings and cash 
flow generation and the nature of the building materials industry, where product obsolescence is very low. However, expected future 
cash flows are inherently uncertain and are therefore liable to material change over time. The key assumptions employed in arriving at the 
estimates of future cash flows factored into impairment testing are subjective and include projected EBITDA (as defined)* margins, net cash 
flows, discount rates used and the duration of the discounted cash flow model.

Significant goodwill amounts
The goodwill allocated to the Europe Products, Europe Distribution and the Oldcastle Building Products (Americas Products segment) 
CGUs accounts for between 10% and 20% of the total carrying amount of €4,240 million. The goodwill allocated to each of the remaining 
CGUs is less than 10% of the total carrying value in all other cases. The additional disclosures required for the 3 CGUs with significant 
goodwill are as follows:

Europe Products Europe Distribution
Oldcastle  

Building Products
2012 2011 2012 2011 2012 2011

Goodwill allocated to the cash-generating unit at 
balance sheet date €679m €615m €634m €641m €469m €465m
Discount rate applied to the cash flow projections 
(real pre-tax) 9.1% 9.6% 9.7% 9.7% 11.6% 11.5%
Average EBITDA (as defined)* margin over the 
initial 5-year period 9.4% 11.6% 6.9% 7.3% 10.4% 10.7%
Value-in-use (present value of future cash flows) €1,847m €2,193m €2,242m €2,306m €1,674m €1,669m
Excess of value-in-use over carrying amount €140m €506m €684m €646m €260m €150m

15. Intangible Assets continued

*	 EBITDA is defined as earnings before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of 
associates’ profit after tax.
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The key assumptions and methodology used in respect of these three CGUs are consistent with those described above. The values 
applied to each of the key estimates and assumptions are specific to the individual CGUs and were derived from a combination of internal 
and external factors based on historical experience and took into account the cash flows specifically associated with these businesses. 
The cash flows and 20-year annuity-based terminal value were projected in line with the methodology disclosed above.

Europe Distribution and Oldcastle Building Products are not included in the CGUs referred to in the “Sensitivity analysis” section. Given 
the magnitude of the excess of value-in-use over carrying amount, and our belief that the key assumptions are reasonable, management 
believe that it is not reasonably possible that there would be a change in the key assumptions such that the carrying amount would exceed 
the value-in-use. Consequently no further disclosures relating to sensitivity of the value-in-use computations for the Europe Distribution or 
Oldcastle Building Products CGUs are considered to be warranted. Sensitivity analysis for Europe Products is presented below.

Sensitivity analysis
Sensitivity analysis has been performed and results in additional disclosures in respect of 4 of the 24 CGUs. The key assumptions, 
methodology used and values applied to each of the key assumptions for these cash-generating units are in line with those outlined above. 
These 4 CGUs had aggregate goodwill of €1,142 million at the date of testing. The table below identifies the amounts by which each of 
the following assumptions may either decline or increase to arrive at a zero excess of the present value of future cash flows over the book 
value of net assets in the 4 CGUs selected for sensitivity analysis disclosures:

Europe Products Remaining 3 CGUs

Reduction in EBITDA (as defined)* margin 0.5 percentage points 0.7 to 1.3 percentage points
Reduction in profit before tax 9.5% 6.0% to 9.5%
Reduction in net cash flow 8.0% 5.7% to 7.7%
Increase in pre-tax discount rate 1.2 percentage points 0.8 to 1.1 percentage points

The average EBITDA (as defined)* margin for the aggregate of these 4 CGUs over the initial 5-year period was 10%. The aggregate value-
in-use (being the present value of the future net cash flows) was €3,072 million and the aggregate carrying amount was €2,842 million, 
resulting in an aggregate excess of value-in-use over carrying amount of €230 million.

15. Intangible Assets continued

*	 EBITDA is defined as earnings before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of 
associates’ profit after tax.
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16. Financial Assets

Investments accounted for using 
the equity method (i.e. associates) 

Share of 
net assets 

€m
Loans 

€m
Total 

€m
Other (i) 

€m

At 1 January 2012  939  9  948  177 
Translation adjustment (8)  –   (8) (2)
Investments and advances  28  –    28  4 
Disposals and repayments  5 (3)  2 (18)
Reclassifications  13  –    13  –   
Transfer to asset held for sale (ii) (143)  –   (143)  –   
Retained loss (130)  –   (130)  –   
At 31 December 2012  704  6  710  161 

The equivalent disclosure for the prior year is as follows:

At 1 January 2011  1,026  11  1,037  149 
Translation adjustment  30  –    30  4 
Investments and advances  8  1  9  15 
Disposals and repayments (128) (3) (131) (10)
Reclassifications (19)  –   (19)  19 
Retained profit  22  –    22  –   
At 31 December 2011  939  9  948  177 

The total investment in associates is analysed as follows:

2012 2011
€m €m

Non-current assets  843  1,245 
Current assets  641  632 
Non-current liabilities (194) (402)
Current liabilities (580) (527)
Net assets  710  948 

A listing of the principal associates is contained in Exhibit 8 to this Annual Report.

The Group holds a 21.13% stake (2011: 21.13%) in Samse S.A., a publicly-listed distributor of building materials to the merchanting sector 
in France which is accounted for as an associate investment above. The fair value of this investment was €39 million (2011: €41 million) 
as at the balance sheet date.

(i)	 Other financial assets primarily comprise loans extended by the Group to joint ventures and trade investments carried at historical cost. 
The balance in respect of loans to joint ventures as at 31 December 2012 was €125 million (2011: €141 million).

(ii)	 Asset held for sale at balance sheet date
Having satisfied the criteria under IFRS 5 at the balance sheet date, the carrying value of the Group’s 26% associate investment 
in Uniland (€143 million) was recorded on the basis of fair value less cost to sell and was reclassified as an asset held for sale. On 
25 February 2013, the Group concluded the disposal of this investment.
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17. Inventories

2012 
€m

2011 
€m

Raw materials  643  648 
Work-in-progress (i)  91  88 

Finished goods  1,663  1,550 

Total inventories at the lower of cost and net realisable value  2,397  2,286 

(i)	 Work-in-progress includes €1 million (2011: €8 million) in respect of the cumulative costs incurred, net of amounts transferred to cost 
of sales under percentage-of-completion accounting, for construction contracts in progress at the balance sheet date. 

An analysis of the Group’s cost of sales expense is provided in note 3 to the financial statements.

Write-downs of inventories recognised as an expense within cost of sales amounted to €12 million (2011: €14 million; 2010: €23 million).

None of the above carrying amounts has been pledged as security for liabilities entered into by the Group.

18. Trade and Other Receivables

2012 
€m

2011 
€m

Current
Trade receivables  1,755  1,879 
Amounts receivable in respect of construction contracts (i)  406  417 
Total trade receivables, gross  2,161  2,296 
Provision for impairment (126) (153)
Total trade receivables, net  2,035  2,143 
Other receivables (ii)  387  357 
Amounts receivable from associates  3  2 

Prepayments and accrued income  167  161 

Total  2,592  2,663 

Non-current

Other receivables 86  62 

The carrying amounts of current and non-current trade and other receivables approximate their fair value largely due to the short-term 
maturities and nature of these instruments.

(i)	 Includes unbilled revenue at the balance sheet date in respect of construction contracts amounting to €137 million (2011: €121 million).

(ii)	Other receivables include retentions held by customers in respect of construction contracts at the balance sheet date amounting to 
€66 million (2011: €70 million).

Valuation and qualifying accounts (provision for impairment)
The movements in the provision for impairment of receivables during the financial year were as follows:

2012 
€m

2011 
€m

2010 
€m

At 1 January  153  151  158 
Translation adjustment  –    1  7 
Provided during year  41  56  50 
Written-off during year (65) (50) (56)

Recovered during year (3) (5) (8)

At 31 December  126  153  151 

Information in relation to the Group’s credit risk management is provided in note 22 to the financial statements.
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Aged analysis
The aged analysis of gross trade receivables and amounts receivable in respect of construction contracts at the balance sheet date was as 
follows:

2012 
€m

2011 
€m

Neither past due nor impaired  1,608  1,731 
Past due but not impaired:
– less than 60 days  225  232 
– 60 days or greater but less than 120 days  117  107 
– 120 days or greater  55  49 

Past due and impaired (partial or full provision)  156  177 

Total  2,161  2,296 

Trade receivables and amounts receivable in respect of construction contracts are in general receivable within 90 days of the balance sheet 
date. 

19. Trade and Other Payables
2012 

€m
2011 

€m

Current
Trade payables  1,512  1,579 
Construction contract-related payables (i)  97  120 
Deferred and contingent acquisition consideration  105  28 
Other payables  404  404 
Accruals and deferred income  686  683 
Amounts payable to associates  37  44 
Total  2,841  2,858 

Non-current
Other payables  104  81 
Deferred and contingent acquisition consideration due as follows:
– between one and two years  38  33 
– between two and five years  64  61 
– after five years  90  29 
Total  296  204 

(i)	 Construction contract-related payables include billings in excess of costs incurred together with advances received from customers in 
respect of work to be performed under construction contracts and foreseeable losses thereon.

Other than deferred and contingent consideration, the carrying amounts of trade and other payables approximate their fair value largely 
due to the short-term maturities and nature of these instruments. The fair value of total contingent consideration is €141 million (2011: 
€50  million) and deferred consideration is €156 million (2011: €101 million). There have been no significant changes in the possible 
outcomes of contingent consideration recognised on acquisitions completed in 2011 or prior years.

18. Trade and Other Receivables continued
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20. Movement in Working Capital and Provisions for Liabilities

Inventories 
€m

Trade  
and other 

receivables 
€m

Trade  
and other 
payables 

€m

Provisions 
for  

liabilities 
€m

Total 
€m

At 1 January 2012  2,286  2,725 (3,062) (373)  1,576 
Translation adjustment (15) (9)  12  3 (9)
Arising on acquisition (note 31)  98  103 (57) (1)  143 
Disposals (72) (76)  100  3 (45)
Deferred and contingent acquisition consideration:
– arising on acquisitions during year (note 31)  –    –   (153)  –   (153)
– paid during year  –    –    30  –    30 
Interest accruals and discount unwinding  –    –   (31) (15) (46)
Increase/(decrease) in working capital and provisions for liabilities  100 (65)  24  16  75 
At 31 December 2012  2,397  2,678 (3,137) (367)  1,571 

The equivalent disclosure for the prior years is as follows:

At 1 January 2011  2,187  2,419 (2,849) (387)  1,370 
Translation adjustment  32  38 (38) (7)  25 
Arising on acquisition (note 31)  53  62 (49) (15)  51 
Disposals (55) (90)  102  8 (35)
Deferred and contingent acquisition consideration:
– arising on acquisitions during year (note 31)  –    –   (42)  –   (42)
– paid during year  –    –    21  –    21 
Interest accruals and discount unwinding  –    1 (11) (15) (25)
Increase/(decrease) in working capital and provisions for liabilities  69  295 (196)  43  211 
At 31 December 2011  2,286  2,725 (3,062) (373)  1,576 

At 1 January 2010  2,008  2,454 (2,638) (360)  1,464 
Translation adjustment  101  138 (137) (20)  82 
Arising on acquisition (note 31)  92  80 (64) (7)  101 
Disposals (30) (17)  29  1 (17)
Movement in finance-related receivables  –   (115)  –   – (115)
Deferred and contingent acquisition consideration:
– arising on acquisitions during the year (note 31)  –    –   (23) – (23)
– paid during the year  –    –    27 –  27 
Interest accruals and discount unwinding  –    2  6 (15) (7)
Increase/(decrease) in working capital and provisions for liabilities  16 (123) (49)  14 (142)
At 31 December 2010  2,187  2,419 (2,849) (387)  1,370 
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21. Analysis of Net Debt

Components of net debt
Net debt is a non-GAAP measure which we provide to investors as we believe they find it useful. Net debt comprises cash and cash 
equivalents, liquid investments, derivative financial instrument assets and liabilities and interest-bearing loans and borrowings and enables 
investors to see the economic effects of these in total (see note 22 for details of the capital and risk management policy employed by the 
Group). Net debt is commonly used in computations such as net debt as a % of total equity and net debt as a % of market capitalisation.

As at 31 December 2012 As at 31 December 2011
Fair value (i) 

including 
share 

of joint 
ventures 

€m

Book value 
including 

share 
of joint 

ventures 
€m

Book value 
excluding 

share 
of joint 

ventures 
€m

Fair value (i) 
including 

share 
of joint 

ventures 
€m

Book value 
including 

share 
of joint 

ventures 
€m

Book value 
excluding 

share 
of joint 

ventures 
€m

Cash and cash equivalents (note 23)  1,768  1,768  1,747  1,295  1,295  1,246 
Liquid investments (note 23)  31  31  –    29  29  1 
Interest-bearing loans and borrowings (note 24) (5,249) (4,915) (4,808) (5,051) (4,982) (4,758)

Derivative financial instruments (net) (note 25)  152  152  152  175  175  176 
Group net debt (3,298) (2,964) (2,909) (3,552) (3,483) (3,335)

(i)	 The fair values of cash and cash equivalents and floating rate loans and borrowings are based on their carrying amounts, which 
constitute a reasonable approximation of fair value. The carrying value of liquid investments is the market value of these investments 
with these values quoted on liquid markets. The carrying value of derivatives is fair value based on discounted future cash flows at 
current foreign exchange and interest rates. The fair value of fixed rate debt is calculated based on actual traded prices for publicly 
traded debt or discounted future cash flows reflecting market interest rate changes since issuance for other fixed rate debt.

The following table shows the effective interest rates on period-end fixed, gross and net debt:

As at 31 December 2012 As at 31 December 2011

€m
Interest 

rate

Weighted 
average 

fixed 
period 
Years €m

Interest 
rate

Weighted 
average 

fixed 
period 
Years

Interest-bearing loans and borrowings nominal – 
fixed rate (ii) (4,531) (4,446)
Derivative financial instruments – fixed rate  1,314  2,010 
Net fixed rate debt including derivatives (3,217) 6.3% 4.4 (2,436) 6.3% 6.3
Interest-bearing loans and borrowings nominal – 
floating rate (iii) (174) (289)
Adjustment of debt from nominal to book value (ii) (210) (247)
Derivative financial instruments – currency floating 
rate (1,162) (1,835)
Gross debt including derivative financial instruments (4,763) 5.2% (4,807) 4.7%
Cash and cash equivalents – floating rate  1,768  1,295 
Liquid investments – floating rate  31  29 
Net debt including derivative financial instruments (2,964) (3,483)

(ii)	Of the Group’s nominal fixed rate debt at 31 December 2012, €2,087 million (2011: €2,309 million) was hedged to floating rate at 
inception using interest rate swaps. In accordance with IAS 39 Financial Instruments: Recognition and Measurement, hedged fixed 
rate debt is recorded at amortised cost adjusted for the change in value arising from changes in underlying market interest rates and 
the related hedging instruments (interest rate swaps) are stated at fair value. Adjustments to fixed rate debt values and the changes in 
the fair value of the hedging instrument are reflected in the Consolidated Income Statement. The balance of nominal fixed rate debt of 
€2,444 million (2011: €2,137 million) pertains to financial liabilities measured at amortised cost in accordance with IAS 39.

(iii)	Floating rate debt comprises bank borrowings and finance leases bearing interest at rates set in advance for periods ranging from 
overnight to less than one year largely by reference to inter-bank interest rates (US$ LIBOR, Sterling LIBOR, Swiss Franc LIBOR and 
Euribor).
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21. Analysis of Net Debt continued

Currency profile
The currency profile of the Group’s net debt and net worth (capital and reserves attributable to the Company’s equity holders) as 
at 31 December 2012 is as follows: 

euro 
€m

US 
Dollar 

€m

Pound 
Sterling 

€m

Swiss 
Franc 

€m
Other (iv) 

€m
Total 

€m

Net debt by major currency including derivative  
financial instruments (883) (1,889) (48) (3) (141) (2,964)
Non-debt assets and liabilities analysed as follows:
Non-current assets  3,586  6,732  521  874  2,335  14,048 
Current assets  1,790  2,200  234  358  567  5,149 
Non-current liabilities (581) (1,356) (150) (263) (178) (2,528)
Current liabilities (1,153) (1,287) (196) (211) (285) (3,132)
Non-controlling interests (20) (3)  –   (11) (2) (36)
Capital and reserves attributable to the Company’s  
equity holders (v)  2,739  4,397  361  744  2,296  10,537 

The equivalent disclosure for the prior year is as follows:

Net debt by major currency including derivative 
financial instruments (1,002) (2,200) (29) (134) (118) (3,483)
Non-debt assets and liabilities analysed as follows:
Non-current assets  4,313  6,751  497  891  2,449  14,901 
Non-current liabilities (774) (1,238) (188) (233) (179) (2,612)
Current liabilities (1,171) (1,199) (201) (243) (366) (3,180)
Non-controlling interests (24) (7)  –   (10) (33) (74)
Capital and reserves attributable to the Company’s 
equity holders (v)  2,971  4,252  298  637  2,351  10,509 

(iv)	The principal currencies included in this category are the Polish Zloty, the Indian Rupee, the Ukrainian Hryvnya, the Chinese Renminbi, 
the Turkish Lira, the Canadian Dollar, the Israeli Shekel and the Argentine Peso.

(v)	Gains and losses arising on the retranslation of net worth are recorded in the Consolidated Statement of Comprehensive Income. 
Transactional currency exposures arise in a number of the Group’s operations and these result in net currency gains and losses which 
are recognised in the Consolidated Income Statement and are immaterial.

Reconciliation of opening to closing net debt
2012 

€m
2011 

€m
2010 

€m

At 1 January (3,483) (3,473) (3,723)
Increase/(decrease) in liquid investments  4 (4) (33)
Debt in acquired companies (42) (47) (37)
Debt in disposed companies  108  50  –   
Increase in interest-bearing loans, borrowings and finance leases (502) (101) (566)
Net cash flow arising from derivative financial instruments (13)  63 (82)
Repayment of interest-bearing loans, borrowings and finance leases  419  552  885 
Increase/(decrease) in cash and cash equivalents  499 (446)  286 
Mark-to-market adjustment  9 (18)  18 
Translation adjustment  37 (59) (221)
At 31 December (2,964) (3,483) (3,473)
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22. Capital and Financial Risk Management

Capital management

Overall summary
The primary objectives of CRH’s capital management strategy are to ensure that the Group maintains a strong credit rating to support its 
business and to create shareholder value by managing the debt and equity balance and the cost of capital. No changes were made in the 
objectives, policy or processes for managing capital during 2012.

The Board periodically reviews the capital structure of the Group, including the cost of capital and the risks associated with each class of 
capital. The Group manages and, if necessary, adjusts its capital structure taking account of underlying economic conditions; any material 
adjustments to the Group’s capital structure in terms of the relative proportions of debt and equity are approved by the Board. In order 
to maintain or adjust the capital structure, the Group may issue new shares, dispose of assets, amend investment plans, alter dividend 
policy or return capital to shareholders. The Group is committed to optimising the use of its balance sheet within the confines of the overall 
objective to maintain an investment grade credit rating. Dividend cover for the year ended 31 December 2012 amounted to 1.2 times 
(2011: 1.3 times; 2010: 1.0 times).

The capital structure of the Group, which comprises net debt and capital and reserves attributable to the Company’s equity holders, 
may be summarised as follows:  

2012 
€m

2011 
€m

Capital and reserves attributable to the Company’s equity holders 10,537 10,509
Net debt 2,964 3,483
Capital and net debt 13,501 13,992

Financial risk management objectives and policies
The Group uses financial instruments throughout its businesses: interest-bearing loans and borrowings, cash and cash equivalents, 
short-dated liquid investments and finance leases are used to finance the Group’s operations; trade receivables and trade payables arise 
directly from operations; and derivatives, principally interest rate and currency swaps and forward foreign exchange contracts, are used to 
manage interest rate risks and currency exposures and to achieve the desired profile of borrowings. The Group does not trade in financial 
instruments nor does it enter into any leveraged derivative transactions.

The Group’s corporate treasury function provides services to the business units, co-ordinates access to domestic and international 
financial markets, and monitors and manages the financial risks relating to the operations of the Group. The Head of Group Finance reports 
to the Finance Director and the activities of the corporate treasury function are subject to regular internal audit. Systems are in place to 
monitor and control the Group’s liquidity risks. The Group’s net debt position forms part of the monthly documentation presented to the 
Board of Directors. 

The main risks attaching to the Group’s financial instruments are interest rate risk, foreign currency risk, credit risk and liquidity risk. 
Commodity price risk arising from financial instruments is of minimal relevance given that exposure is confined to a small number of 
contracts entered into for the purpose of hedging future movements in energy costs. The Board reviews and agrees policies for the prudent 
management of each of these risks as documented below. 
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22. Capital and Financial Risk Management continued

Interest rate risk 
The Group’s exposure to market risk for changes in interest rates stems predominantly from its long-term debt obligations. Interest cost is 
managed using a mix of fixed and floating rate debt. With the objective of managing this mix in a cost-efficient manner, the Group enters 
into interest rate swaps, under which the Group contracts to exchange, at predetermined intervals, the difference between fixed and 
variable interest amounts calculated by reference to a pre-agreed notional principal. Such contracts enable the Group to mitigate the risk 
of changing interest rates on the fair value of issued fixed rate debt and the cash flow exposures of issued floating rate debt.

The majority of these swaps are designated under IAS 39 to hedge underlying debt obligations and qualify for hedge accounting; 
undesignated financial instruments are termed “not designated as hedges” in the analysis of derivative financial instruments presented in 
note 25. The following table demonstrates the impact on profit before tax and total equity of a range of possible changes in the interest 
rates applicable to net floating rate borrowings, with all other variables held constant. These impacts are calculated based on the closing 
balance sheet for the relevant period and assume all floating interest rates and interest curves change by the same amount. For profit 
before tax, the impact shown is the impact on closing balance sheet floating rate net debt for a full year while for total equity the impact 
shown is the impact on the value of financial instruments.

Percentage change in cost of borrowings +/– 1% +/– 0.5%

Impact on profit before tax 2012 +/– €5m +/– €2m
2011 –/+ €8m –/+ €4m
2010 –/+ €6m –/+ €3m

Impact on total equity 2012 +/– €1m +/– €0.5m
2011 +/– €2m +/– €1m
2010 –/+€5m –/+€3m

Foreign currency risk
Due to the nature of building materials, which in general exhibit a low value-to-weight ratio, CRH’s activities are conducted primarily in the 
local currency of the country of operation resulting in low levels of foreign currency transaction risk; variances arising in this regard are 
reflected in operating costs or cost of sales in the Consolidated Income Statement in the period in which they arise.

Given the Group’s presence in 35 countries worldwide, the principal foreign exchange risk arises from fluctuations in the euro value of the 
Group’s net investment in a wide basket of currencies other than the euro; such changes are reported separately within the Consolidated 
Statement of Comprehensive Income. A currency profile of the Group’s net debt and net worth is presented in note 21. The Group’s 
established policy is to spread its net worth across the currencies of its various operations with the objective of limiting its exposure to 
individual currencies and thus promoting consistency with the geographical balance of its operations. In order to achieve this objective, 
the Group manages its borrowings, where practicable and cost effective, to hedge a portion of its foreign currency assets. Hedging is 
done using currency borrowings in the same currency as the assets being hedged or through the use of other hedging methods such as 
currency swaps. 

The following table demonstrates the sensitivity of profit before tax and equity to selected movements in the relevant €/US$ exchange 
rate (with all other variables held constant); the US Dollar has been selected as the appropriate currency for this analysis given the 
materiality of the Group’s activities in the United States. The impact on profit before tax is based on changing the €/US$ exchange rate 
used in calculating profit before tax for the period. The impact on total equity and financial instruments is calculated by changing the  
€/US$ exchange rate used in measuring the closing balance sheet.

Percentage change in relevant €/US$ exchange rate +/– 5% +/– 2.5%

Impact on profit before tax 2012 –/+ €14m –/+ €7m
2011 –/+ €8m –/+ €4m
2010 –/+ €7m –/+ €4m

Impact on total equity* 2012 –/+ €210m –/+ €108m
2011 –/+ €203m –/+ €104m
2010 –/+ €195m –/+ €100m

*	 Includes the impact on financial instruments which is as follows: 2012 +/– €90m +/– €46m
2011 +/– €105m +/– €54m
2010 +/– €92m +/– €47m

Financial instruments include deposits, money market funds, bank loans, medium term notes and other fixed term debt, interest rate 
swaps, commodity swaps and foreign exchange contracts. They exclude trade receivables and trade payables.
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22. Capital and Financial Risk Management continued

Credit/counterparty risk
In addition to cash at bank and in hand, the Group holds significant cash balances which are invested on a short-term basis and are 
classified as either cash equivalents or liquid investments (see note 23). These deposits and other financial instruments (principally certain 
derivatives and loans and receivables included within financial assets) give rise to credit risk on amounts due from counterparty financial 
institutions (stemming from their insolvency or a downgrade in their credit ratings). Credit risk is managed by limiting the aggregate amount 
and duration of exposure to any one counterparty primarily depending on its credit rating and by regular review of these ratings. Acceptable 
credit ratings are high investment-grade ratings – generally counterparties have ratings of A2/A or higher from Moody’s/Standard & Poor’s 
ratings agencies. The maximum exposure arising in the event of default on the part of the counterparty (including insolvency) is the carrying 
value of the relevant financial instrument.

In its worldwide insurance programme, the Group carries appropriate levels of insurance for typical business risks (including product 
liability) with various leading insurance companies. However, in the event of the failure of one or more of its insurance counterparties, the 
Group could be impacted by losses where recovery from such counterparties is not possible.

Credit risk arising in the context of the Group’s operations is not significant with the total bad debt provision at the balance sheet date 
amounting to 5.8% of gross trade receivables (2011: 6.7%). Customer credit risk is managed at appropriate Group locations according 
to established policies, procedures and controls. Customer credit quality is assessed in line with strict credit rating criteria and credit limits 
established where appropriate. Outstanding customer balances are regularly monitored and a review for indicators of impairment (evidence 
of financial difficulty of the customer, payment default, breach of contract etc.) is carried out at each reporting date. Significant balances 
are reviewed individually while smaller balances are grouped and assessed collectively. Receivables balances are in general unsecured 
and non-interest-bearing. The trade receivables balances disclosed in note 18 comprise a large number of customers spread across the 
Group’s activities and geographies with balances classified as neither past due nor impaired representing 74% of the total trade receivables 
balance at the balance sheet date (2011: 75%); amounts receivable from related parties (notes 18 and 32) are immaterial. Factoring 
and credit guarantee arrangements are employed in certain of the Group’s operations where deemed to be of benefit by operational 
management.

Liquidity risk
The principal liquidity risks faced by the Group stem from the maturation of debt obligations and derivative transactions. A downgrade of 
CRH’s credit ratings may give rise to increases in funding costs in respect of future debt and may impair the Group’s ability to raise funds on 
acceptable terms. The Group’s corporate treasury function ensures that sufficient resources are available to meet such liabilities as they fall 
due through a combination of liquid investments, cash and cash equivalents, cash flows and undrawn committed bank facilities. Flexibility 
in funding sources is achieved through a variety of means including (i) maintaining cash and cash equivalents and liquid resources only with 
a diversity of highly-rated counterparties; (ii) limiting the maturity of such balances; (iii) borrowing the bulk of the Group’s debt requirements 
under committed bank lines or other term financing; and (iv) having surplus committed lines of credit.

The undrawn committed facilities available to the Group as at the balance sheet date are quantified in note 24; these facilities span a wide 
number of highly-rated financial institutions thus minimising any potential exposure arising from concentrations in borrowing sources. The 
repayment schedule (analysed by maturity date) applicable to the Group’s outstanding interest-bearing loans and borrowings as at the 
balance sheet date is also presented in note 24.
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22. Capital and Financial Risk Management continued

The tables below show the projected contractual undiscounted total cash outflows (principal and interest) arising from the Group’s trade 
and other payables, gross debt and derivative financial instruments. The tables also include the gross cash inflows projected to arise from 
derivative financial instruments. These projections are based on the interest and foreign exchange rates applying at the end of the relevant 
financial year.

Within 
1 year 

€m

Between 
1 and 2 

years 
€m

Between 
2 and 3 

years 
€m

Between 
3 and 4 

years 
€m

Between 
4 and 5 

years 
€m

After 
5 years 

€m
Total 

€m

At 31 December 2012  
Financial liabilities – cash outflows
Trade and other payables  2,841  145  41  13  21  118  3,179 
Finance leases  3  3  1  1  6  3  17 
Interest-bearing loans and borrowings  657  906  349  1,257  –    1,519  4,688 
Interest payments on finance leases  1  1  –    1  –    1  4 
Interest payments on interest-bearing  
loans and borrowings  289  227  179  141  96  275  1,207 
Cross-currency swaps – gross cash outflows  2,201  29  343  8  –    –    2,581 

Gross projected cash outflows  5,992  1,311  913  1,421  123  1,916  11,676 

Derivative financial instruments – cash inflows
Interest rate swaps – net cash inflows (57) (34) (25) (20) (11) (7) (154)

Cross-currency swaps – gross cash inflows (2,216) (27) (332) (8)  –    –   (2,583)

Gross projected cash inflows (2,273) (61) (357) (28) (11) (7) (2,737)

The equivalent disclosure for the prior year is as follows:

At 31 December 2011
Financial liabilities – cash outflows
Trade and other payables  2,858  117  23  24  25  38  3,085 
Finance leases  3  3  3  2  1  13  25 
Interest-bearing loans and borrowings  511  564  920  355  1,290  1,070  4,710 
Interest payments on finance leases  1  1  1  1  1  5  10 
Interest payments on interest-bearing  
loans and borrowings  286  268  208  158  120  327  1,367 
Interest rate swaps – net cash outflows  1  –    –    –    –    1  2 
Cross-currency swaps – gross cash outflows  1,207  428  24  327  –    –    1,986 

Other derivative financial instruments  2  1  1  –    –    2  6 

Gross projected cash outflows  4,869  1,382  1,180  867  1,437  1,456  11,191 

Derivative financial instruments – cash inflows
Interest rate swaps – net cash inflows (70) (53) (32) (24) (18) (15) (212)
Cross-currency swaps – gross cash inflows (1,197) (471) (24) (307)  –    –   (1,999)

Other derivative financial instruments (1)  –    –    –    –    –   (1)

Gross projected cash inflows (1,268) (524) (56) (331) (18) (15) (2,212)

Commodity price risk
The fair value of derivatives used to hedge future energy costs was €2 million unfavourable as at the balance sheet date (2011: €3 million 
unfavourable).
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23. Liquid Investments and Cash and Cash Equivalents

Liquid investments and cash and cash equivalents balances are spread across a wide number of highly-rated financial institutions with no 
material concentrations in credit or liquidity risk. The credit risk attaching to these items is documented in note 22.

Liquid investments
2012 

€m
2011 

€m

Liquid investments held-for-trading (fair value through profit or loss)  31  28 
Loans and receivables  –    1 

Total  31  29 

Cash and cash equivalents
Cash and cash equivalents, are included in the Consolidated Balance Sheet and Consolidated Statement of Cash Flows at fair value and, 
are analysed as follows:

Cash at bank and in hand  623  429 

Investments (short-term deposits)  1,145  866 

Total  1,768  1,295 

Cash at bank earns interest at floating rates based on daily deposit bank rates. Short-term deposits are made for varying periods of 
between one day and three months depending on the immediate cash requirements of the Group, and earn interest at the respective 
short-term deposit rates. 

24.  Interest-bearing Loans and Borrowings

Loans and borrowings outstanding 2012 2011
Including share of 

joint ventures 
€m

Excluding share of 
joint ventures 

€m

Including share of 
joint ventures 

 €m 

Excluding share of 
joint ventures 

 €m 

Bank overdrafts 60  54  64  49 
Bank loans  68  48  155  40 
Leases  17  17  25  23 
Bonds and private placements  4,676  4,670  4,620  4,614 
Other  94  19  118  32 
Interest-bearing loans and borrowings*  4,915  4,808  4,982  4,758 

*	 Including loans of €3 million (2011: €9 million) secured on specific items of property, plant and equipment; these figures do not include finance leases.
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24. Interest-bearing Loans and Borrowings continued

Maturity profile of loans and borrowings and undrawn committed facilities

Including share of 
joint ventures

Excluding share of  
joint ventures

Loans and 
borrowings 

€m

Undrawn 
committed 
facilities** 

€m

Loans and 
borrowings 

€m

Undrawn 
committed 

facilities** 
€m

At 31 December 2012
Within one year  676  150  647  150 
Between one and two years  934  –    928  –   
Between two and three years  351  40  347  40 
Between three and four years  1,316  1,626  1,314  1,626 
Between four and five years  6  –    5  –   
After five years  1,632  1  1,567  1 
Total  4,915  1,817  4,808  1,817 

The equivalent disclosure for the prior year is as follows:

At 31 December 2011
Within one year  519  135  459  132 
Between one and two years  604  237  580  184 
Between two and three years  957  1  941  1 
Between three and four years  356  37  341  –   
Between four and five years  1,357  1,500  1,345  1,500 
After five years  1,189  28  1,092  1 
Total  4,982  1,938  4,758  1,818 

**	 The Group manages its borrowing ability by entering into committed borrowing agreements. Revolving committed bank facilities are generally available to 
the Group for periods of up to five years from the date of inception. The figures shown above are the undrawn committed facilities available to be drawn 
by the Group at 31 December 2012.

Guarantees
The Company has given letters of guarantee to secure obligations of subsidiary undertakings as follows: €4.8 billion in respect of  
loans, bank advances, derivative obligations and future lease obligations (2011: €4.7 billion), €289 million in respect of letters of credit  
(2011: €427 million) and €7 million in respect of other obligations (2011: €9 million).

Pursuant to the provisions of Section 17, Companies (Amendment) Act, 1986, the Company has guaranteed the liabilities of its wholly-
owned subsidiary undertakings and the Oldcastle Finance Company and Oldcastle North America Funding Company general partnerships 
in the Republic of Ireland for the financial year ended 31 December 2012 and, as a result, such subsidiary undertakings and the general 
partnerships have been exempted from the filing provisions of Section 7, Companies (Amendment) Act, 1986 and Regulation 20 of the 
European Communities (Accounts) Regulations, 1993 respectively.

Lender covenants
The Group’s major bank facilities and debt issued pursuant to Note Purchase Agreements in private placements require the Group to 
maintain certain financial covenants. Non-compliance with financial covenants would give the relevant lenders the right to terminate 
facilities and demand early repayment of any sums drawn thereunder thus altering the maturity profile of the Group’s debt and the Group’s 
liquidity. Calculations for financial covenants are completed for twelve-month periods half-yearly on 30 June and 31 December. The Group 
was in full compliance with its financial covenants throughout each of the periods presented. The Group is not aware of any stated events 
of default as defined in the Agreements.

The financial covenants are:

(1)	Minimum interest cover (excluding share of joint ventures) defined as PBITDA/net interest (all as defined in the relevant agreement) cover 
at no lower than 4.5 times. As at 31 December 2012 the ratio was 6.5 times (2011: 7.4 times; 2010: 7.3 times);

(2)	Minimum net worth defined as total equity plus deferred tax liabilities and capital grants less repayable capital grants being in 
aggregate no lower than €5.1 billion (2011: €5.0 billion) (such minimum being adjusted for foreign exchange translation impacts). As at 
31 December 2012 net worth (as defined) was €11.9 billion (2011: €12.1 billion).
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25. Derivative Financial Instruments

The fair values of derivative financial instruments are analysed by year of maturity and by accounting designation as follows:

Total 

Fair  
value 

hedges 
 €m 

Cash flow  
 hedges 

 €m 

Net  
investment 

hedges 
 €m 

Not 
designated 
as hedges 

 €m 
Total 
 €m 

excluding 
share of 

joint 
ventures 

 €m 

At 31 December 2012
Derivative assets

Within one year – current assets  48  –    4  –    52  52 

Between one and two years  24  –    –    –    24  24 
Between two and three years  –    –    –    –    –    –   
Between three and four years  45  –    –    –    45  45 
Between four and five years  –    –    –    –    –    –   

After five years  51  –    –    –    51  51 
Non-current assets  120  –    –    –    120  120 

Total derivative assets  168  –    4  –    172  172 

Derivative liabilities
Within one year – current liabilities  –   (1) (5)  –   (6) (6)

Between one and two years  –   (1)  –    –   (1) (1)
Between two and three years  –   (13)  –    –   (13) (13)
Between three and four years  –    –    –    –    –    –   
Between four and five years  –    –    –    –    –    –   

After five years  –    –    –    –    –    –   
Non-current liabilities  –   (14)  –    –   (14) (14)

Total derivative liabilities  –   (15) (5)  –   (20) (20)

Net asset arising on derivative financial instruments  168 (15) (1)  –    152  152 

The equivalent disclosure for the prior year is as follows:

At 31 December 2011
Derivative assets
Within one year – current assets  6  1  12  5  24  23 

Between one and two years  62  –    –    –    62  62 
Between two and three years  32  –    –    –    32  32 
Between three and four years  –    –    –    –    –    –   
Between four and five years  46  –    –    –    46  46 

After five years  41  –    –    –    41  41 
Non-current assets  181  –    –    –    181  181 

Total derivative assets  187  1  12  5  205  204 

Derivative liabilities
Within one year – current liabilities  –   (2) (8)  –   (10) (10)

Between one and two years  –   (1)  –    –   (1) (1)
Between two and three years  –    –    –    –    –    –   
Between three and four years  –   (17)  –    –   (17) (17)
Between four and five years  –    –    –    –    –    –   

After five years  –   (2)  –    –   (2)  –   
Non-current liabilities  –   (20)  –    –   (20) (18)

Total derivative liabilities  –   (22) (8)  –   (30) (28)

Net asset arising on derivative financial instruments  187 (21)  4  5  175  176 
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25. Derivative Financial Instruments continued

Fair value hedges consist of interest rate swaps and currency swaps. These instruments hedge risks arising from changes in asset/liability 
fair values due to interest rate and foreign exchange rate movements.

Cash flow hedges consist of forward foreign exchange and commodity contracts and interest rate and currency swaps. These instruments 
hedge risks arising to future cash flows from movements in foreign exchange rates, commodity prices and interest rates. Cash flow hedges 
are expected to affect profit and loss over the period to maturity. 

Net investment hedges comprise cross-currency swaps and hedge changes in the value of net investments due to currency movements.

The profit/(loss) arising on fair value, cash flow, net investment hedges and related hedged items reflected in the Consolidated Income 
Statement is shown below:

 
2012 

€m
2011 

€m
2010 

€m

Cash flow hedges – ineffectiveness (3)  2  8 
Fair value of hedge instruments (16)  12 (3)
Fair value of the hedged items  21 (17)  6 
Net investment hedges – ineffectiveness  –    –    1 

Components of other comprehensive income – cash flow hedges
(Losses)/gains arising during the year:
Commodity forward contracts  –   (4)  7 
Interest rate swaps  –   (1)  –   

Reclassification adjustments for losses/(gains) included in:
– the Consolidated Income Statement  1 (2)  3 

Total  1 (7)  10 

Fair value hierarchy
The table below analyses financial instruments carried at fair value, by valuation method. The different levels have been defined as follows:

– Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities

– �Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e. as prices) 
or indirectly (i.e. derived from prices)

– Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs)

As at 31 December 2012 As at 31 December 2011
Level 1 

€m
Level 2 

€m
Total 

€m
Level 1 

€m
Level 2 

€m
Total 

€m

Assets measured at fair value
Fair value hedges – cross currency and interest rate 
swaps  –    168  168  –    187  187 
Cash flow hedges  –    –    –    –    1  1 
Net investment hedges – cross currency swaps  –    4  4  –    12  12 
Not designated as hedges (held-for-trading) – interest 
rate swaps  –    –    –   –    5  5 
Held-for-trading (fair value through profit or loss)  31  –    31  28  –    28 

Total  31  172  203  28  205  233 

Liabilities measured at fair value
Cash flow hedges – cross currency and interest rate 
swaps  –   (15) (15)  –   (22) (22)
Net investment hedges – cross currency swaps  –   (5) (5)  –   (8) (8)

Total – (20) (20) –   (30) (30)

During the reporting periods ending 31 December 2012 and 31 December 2011 there were no transfers between Level 1 and Level 2 fair 
value measurements, and no transfers into and out of Level 3 fair value measurements.
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26. Provisions for Liabilities

Net present cost
At  

1 January 
€m

Translation 
adjustment 

€m

Arising on 
acquisition 

€m

Provided 
during 

year 
€m

Utilised 
during 

year 
€m

Disposed 
during 

year 
€m

Reversed 
unused 

€m

Discount 
unwinding 

(note 9) 
€m

At  
31 December 

€m

31 December 2012
Insurance (i) 199 (3) – 51 (45) – (22) 10 190
Environment and remediation (ii) 88 – – 2 (4) (1) (4) 2 83
Rationalisation and redundancy (iii) 13 – – 48 (35) – (1) 1 26
Other (iv)  73  –    1  15 (8) (2) (13)  2  68 

Total 373 (3) 1 116 (92) (3) (40) 15 367

Analysed as:
Non-current liabilities 252  257 
Current liabilities 121  110 

Total 373  367 

The equivalent disclosure for the prior year is as follows:

31 December 2011
Insurance (i) 207 5 – 51 (47) – (26) 9 199
Environment and remediation (ii) 81 2 1 8 (4) – (2) 2 88
Rationalisation and redundancy (iii) 28 – 1 26 (40) (2) (1) 1 13
Other (iv) 71 – 13 15 (15) (6) (8) 3 73

Total 387 7 15 100 (106) (8) (37) 15 373

Analysed as:
Non-current liabilities 253  252 
Current liabilities 134  121 
Total 387  373 

(i)	 This provision relates to actual and potential obligations arising under the self-insurance components of the Group’s insurance 
arrangements which comprise employers’ liability (workers’ compensation in the United States), public and products liability (general 
liability in the United States), automobile liability, property damage, business interruption and various other insurances; a substantial 
proportion of the total provision pertains to claims which are classified as “incurred but not reported”. Due to the extended timeframe 
associated with many of the insurances, a significant proportion of the total provision is subject to periodic actuarial valuation. The 
projected cash flows underlying the discounting process are established through the application of actuarial triangulations, which are 
extrapolated from historical claims experience. The triangulations applied in the discounting process indicate that the Group’s insurance 
provisions have an average life of six years (2011: five years).

(ii)	 This provision comprises obligations governing site remediation and improvement costs to be incurred in compliance with either 
local or national environmental regulations together with constructive obligations stemming from established best practice. Whilst a 
significant element of the total provision will reverse in the medium-term (two to ten years), the majority of the legal and constructive 
obligations applicable to long-lived assets (principally mineral-bearing land) will unwind over a 30-year timeframe. In discounting the 
related obligations, expected future cash outflows have been determined with due regard to extraction status and anticipated remaining 
life.

(iii)	These provisions relate to irrevocable commitments under various rationalisation and redundancy programmes, none of which is 
individually material to the Group. In 2012, €48 million (2011: €26 million; 2010: €55 million) was provided in respect of rationalisation 
and redundancy activities as a consequence of undertaking various cost reduction initiatives across all operations. These initiatives 
included removing excess capacity from manufacturing and distribution networks and scaling operations to match market supply and 
demand; implementation of these initiatives resulted in a reduction in staffing levels in all business segments over recent years. The 
Group expects that these provisions will be utilised within one to two years of the balance sheet date (2011: two years).

(iv)	This includes provisions relating to guarantees and warranties of €13 million (2011: €13 million) throughout the Group at 31 December 
2012. The Group expects that these provisions will be utilised within two to three years of the balance sheet date (2011: two years). 

Discount rate sensitivity analysis
All provisions are discounted at a rate of 5% (2011: 5%; 2010: 5%), consistent with the average effective interest rate for the Group’s 
borrowings. The impact on profit before tax of a 1% change in the discount rate applicable to provisions, with all other variables held 
constant, is €1 million (2011: €nil million; 2010: €1 million).
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27. Deferred Income Tax

The deductible and taxable temporary differences in respect of which deferred tax has been recognised are as follows:

2012 
€m

2011 
€m

Reported in balance sheet after offset 
Deferred tax liabilities  1,301  1,492 
Deferred tax assets (197) (290)

Net deferred income tax liability  1,104  1,202

Deferred income tax assets (deductible temporary differences)
Deficits on Group defined benefit pension obligations (note 28)  139  140 
Revaluation of derivative financial instruments to fair value  21  12 
Tax loss carryforwards  129  131 
Share-based payment expense  1  2 
Provisions for liabilities and working capital-related items  183  209 
Other deductible temporary differences  48  35 
Total  521  529 

Deferred income tax assets have been recognised in respect of all deductible temporary differences, with the exception of some tax loss 
carryforwards. The amount of tax losses where recovery is not probable and is therefore not recognised in the Consolidated Balance Sheet 
is €378 million (2011: €376 million). The vast majority will expire post 2017 (2011: 2016).

Deferred income tax liabilities (taxable temporary differences)
Taxable temporary differences principally attributable to accelerated tax depreciation and fair  
value adjustments arising on acquisition (i) 1,592  1,697 
Revaluation of derivative financial instruments to fair value  15  14 
Rolled-over capital gains  18  20 
Total  1,625  1,731 

(i)	 Fair value adjustments arising on acquisition principally relate to property, plant and equipment.

Movement in net deferred income tax liability
At 1 January  1,202  1,308 
Translation adjustment (17)  14 
Net expense/(income) for the year (note 11)  11 (80)
Arising on acquisition (note 31)  9  27 
Disposal (note 5) (73) (9)
Movement in deferred tax asset on Group defined benefit pension obligations (28) (56)

Movement in deferred tax liability on cash flow hedges  –   (2)
At 31 December  1,104  1,202 

28. Retirement Benefit Obligations

The Group operates either defined benefit or defined contribution pension schemes in all of its principal operating areas. Scheme assets 
are held in separate trustee-administered funds.

The Group operates defined benefit pension schemes in the Republic of Ireland, Britain and Northern Ireland, the Netherlands, Belgium, 
Germany, Switzerland and the United States; for the purposes of the disclosures which follow, the schemes in the Republic of Ireland, the 
Netherlands, Belgium and Germany have been aggregated into a “Eurozone” category on the basis of common currency and financial 
assumptions. In line with the principle of proportionate consolidation, the assets, liabilities, income and expenses attaching to defined 
benefit pension schemes in joint ventures are reflected in the figures below on the basis of the Group’s share of these entities. The majority 
of the defined benefit pension schemes operated by the Group are funded as disclosed in the analysis of the defined benefit obligation 
presented below with unfunded schemes restricted to one scheme in each of the Netherlands and the United States and three schemes 
in Germany.
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28. Retirement Benefit Obligations continued

Provision has been made in the financial statements for post-retirement healthcare obligations in respect of certain current and former 
employees principally in the United States and for long-term service commitments in respect of certain employees in the Eurozone and 
Switzerland. These obligations are unfunded in nature and the required disclosures form part of this note.

The cumulative actuarial gains and losses attributable to the Group’s defined benefit pension scheme obligations at 1 January 2004 (the 
date of transition to IFRS) were recognised in full as at that date and adjusted against retained income. Actuarial gains and losses and the 
associated movement in the net deferred tax asset are recognised via the Consolidated Statement of Comprehensive Income.

Actuarial valuations – funding requirements
The funding requirements in relation to the Group’s defined benefit schemes are assessed in accordance with the advice of independent 
and qualified actuaries and valuations are prepared in this regard either annually, where local requirements mandate that this be done, 
or at triennial intervals at a maximum in all other cases. In Ireland and Britain, either the attained age or projected unit credit methods are 
used in the valuations. In the Netherlands and Switzerland, the actuarial valuations reflect the current unit method, while the valuations are 
performed in accordance with the projected unit credit methodology in Germany. In the United States, valuations are performed using a 
variety of actuarial cost methodologies – current unit, projected unit and aggregate cost. The dates of the actuarial valuations range from 
December 2008 to December 2012. 

The assumptions which have the most significant effect on the results of the actuarial valuations are those relating to the rate of return on 
investments and the expected rates of increase in salaries and expected inflation. In the course of preparing the funding valuations, it was 
assumed that the pre-retirement rate of return on investments would, on average, exceed annual salary increases by 2.5% and the post-
retirement rate of return on investments would, on average, exceed annual inflation by 2% per annum.

In general, actuarial valuations are not available for public inspection; however, the results of valuations are advised to the members of the 
various schemes.

Financial assumptions – IAS 19
The financial assumptions employed in the valuation of the defined benefit liabilities arising on pension schemes, post-retirement healthcare 
obligations and long-term service commitments applying the projected unit credit methodology are as follows:

Scheme liabilities
The major long-term assumptions used by the Group’s actuaries in the computation of scheme liabilities as at 31 December 2012,  
31 December 2011 and 31 December 2010 are as follows:

Eurozone
Britain and 

Northern Ireland Switzerland United States

2012 
%

2011 
%

2010 
%

2012 
%

2011 
%

2010 
%

2012 
%

2011 
%

2010 
%

2012 
%

2011 
%

2010 
%

Rate of increase in:
– salaries  4.00  4.00  4.00  4.00  4.00  4.40  2.25  2.25  2.25  3.50  3.50  3.50 
– pensions in payment  2.00  2.00  2.00  3.00–3.40  3.00–3.40  3.40–3.70  0.25  0.25  0.25  –    –    –   
Inflation  2.00  2.00  2.00  3.00  3.00  3.40  1.25  1.25  1.50  2.00  2.00  2.00 
Discount rate  3.80  5.00  5.45  4.50  4.70  5.30  1.85  2.35  2.85  3.75  4.60  5.40 
Medical cost trend rate  n/a  5.25  5.25  n/a  n/a  n/a  n/a  n/a  n/a  6.25  7.00  7.50 

The mortality assumptions employed in determining the present value of scheme liabilities under IAS 19 are in accordance with the 
underlying funding valuations and represented actuarial best practice in the relevant jurisdictions taking account of mortality experience 
and industry circumstances. With regard to the most material of the Group’s schemes, the future life expectations factored into the relevant 
valuations based on retirement at 65 years of age for current and future retirees, are as follows:

Republic of 
Ireland

Britain and 
Northern Ireland Switzerland

2012 2011 2010 2012 2011 2010 2012 2011 2010

Current retirees
– male  22.9  22.5 20.9  22.5  22.7 22.9  19.7  19.6 18.7
– female  24.9  24.1 23.9  24.4  25.3 25.6  22.0  21.9 22.3

Future retirees 
– male  25.5  25.3 22.1  24.4  24.1 24.6  19.7  19.6 18.7

– female  26.9  26.5 25.0  26.4  26.7 27.3  22.0  21.9 22.3

The above data allow for future improvements in life expectancy.
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28. Retirement Benefit Obligations continued

Scheme assets
The long-term rates of return used in the calculation of the expected return on scheme assets for the years ended 31 December 2012, 
31 December 2011 and 31 December 2010 respectively, determined in conjunction with the Group’s actuaries and analysed by class of 
investment, are as follows:

Eurozone
Britain and 

Northern Ireland Switzerland United States

2012 
%

2011 
%

2010 
%

2012 
%

2011 
%

2010 
%

2012 
%

2011 
%

2010 
%

2012 
%

2011 
%

2010 
%

Equities  7.50  7.50  8.00  7.50  7.50  8.00  6.05  6.35  6.75  7.50  7.50  8.00 
Bonds  3.50  4.00  4.50  4.00  4.50  5.00  2.05  2.35  2.75  4.00  5.00  5.50 
Property  6.50  6.50  7.00  6.50  6.50  7.00  4.75  4.75  4.75  6.50  6.50  7.00 
Other  1.00  2.50  2.50  1.00  2.50  2.50  1.50  1.75  2.50  1.00  2.50  2.50 

The methodology applied in relation to the expected return on equities is driven by prevailing risk-free rates in the four jurisdictions listed 
and the application of an equity risk premium (which varies by country) to those rates. The differences between the expected return on 
bonds and the yields used to discount the liabilities in each of the four jurisdictions listed are attributable to the fact that the bond assets 
held by many of the Group’s schemes comprise an amalgam of government and corporate bonds. The property and “other” (largely cash 
holdings) components of the asset portfolio are not significant. In all cases, the reasonableness of the assumed rates of return is assessed 
by reference to actual and target asset allocations in the long-term and the Group’s overall investment strategy as articulated to the 
trustees of the various defined benefit pension schemes in operation.

Impact on Consolidated Income Statement
The total expense charged to the Consolidated Income Statement in respect of defined contribution and defined benefit pension schemes, 
post-retirement healthcare obligations and long-term service commitments is as follows:

2012 
€m

2011 
€m

2010 
€m

Total defined contribution expense  143  134  125 
Total defined benefit expense  21  24  53 
Total expense in Consolidated Income Statement  164  158  178 

At year-end 2012, €38 million (2011: €40 million) was included in other payables in respect of defined contribution pension liabilities.

Analysis of defined benefit expense
The total defined benefit expense (comprising funded and unfunded defined benefit pension schemes and unfunded post-retirement 
healthcare obligations and long-term service commitments) is analysed as follows:

Eurozone
Britain and 

Northern Ireland Switzerland United States Total Group

2012 
€m

2011 
€m

2010 
€m

2012 
€m

2011 
€m

2010 
€m

2012 
€m

2011 
€m

2010 
€m

2012 
€m

2011 
€m

2010 
€m

2012 
€m

2011 
€m

2010 
€m

Charged in arriving at Group  
profit before finance costs*:
Current service cost  7  11  12  16  14  13  25  21  18 (2)  1  1  46  47  44 
Past service cost (3) (2)  2  –    –    –    1  1  –    –    –    –   (2) (1)  2 
Settlement/curtailment gain (30) (13) (1)  –   (15) (3)  –   (1)  –    –    –    1 (30) (29) (3)
Subtotal (26) (4)  13  16 (1)  10  26  21  18 (2)  1  2  14  17  43 

Included in finance revenue  
and finance costs respectively:
Expected return on scheme 
assets (31) (33) (37) (32) (30) (27) (24) (23) (22) (9) (10) (10) (96) (96) (96)
Interest cost on scheme 
liabilities  44  44  47  31  30  31  17  18  17  11  11  11  103  103  106 
Subtotal  13  11  10 (1)  –    4 (7) (5) (5)  2  1  1  7  7  10 
Net charge to Consolidated 
Income Statement* (13)  7  23  15 (1)  14  19  16  13  –    2  3  21  24  53 

Actual return on pension 
scheme assets  86 (24)  50  61  12  45  48  5  16  17 (1)  18  212 (8)  129 

*  Impact of scheme disposals shown separately in note 5. 



	 CRH	 135

Consolidated Financial Statements

C
o

nso
lid

ated
 Financial 

S
tatem

ents

28. Retirement Benefit Obligations continued

During 2012, the Group implemented changes to the terms of a number of its defined benefit pension schemes in the Eurozone giving rise 
to a gain of €30 million in the Consolidated Income Statement.

The Group will adopt IAS 19 Employee Benefits (revised) effective 1 January 2013. Details of the impact of adopting this standard on the 
accounting for the Group’s retirement benefit obligations are contained in the Accounting Policies on pages 91 and 92.  

No reimbursement rights have been recognised as assets in accordance with IAS 19 Employee Benefits.

Impact on Consolidated Balance Sheet
The net pension liability (comprising funded and unfunded defined benefit pension schemes and unfunded post-retirement healthcare 
obligations and long-term service commitments) as at 31 December 2012 and 31 December 2011 is analysed as follows:

Eurozone
Britain and 

Northern Ireland Switzerland United States Total Group

2012 
€m

2011 
€m

2012 
€m

2011 
€m

2012 
€m

2011 
€m

2012 
€m

2011 
€m

2012 
€m

2011 
€m

Equities  357  323  333  254  191  190  91  96  972  863 
Bonds  246  196  210  225  224  240  73  58  753  719 
Property  29  31  42  37  133  129  1  –    205  197 
Other  78  16  12  9  113  69  9  5  212  99 
Bid value of assets  710  566 597  525  661  628  174  159  2,142  1,878 
Actuarial value of liabilities  
(present value) (1,055) (926) (705) (652) (785) (715) (271) (249) (2,816) (2,542)
Recoverable deficit in schemes (345) (360) (108) (127) (124) (87) (97) (90) (674) (664)
Related deferred income tax asset  51  54  25  33  25  17  38  36  139  140 
Net pension liability (294) (306) (83) (94) (99) (70) (59) (54) (535) (524)

Split of asset values % % % % % % % % % %
Equities  50.3  57.1  55.8  48.4  28.9  30.3  52.3  60.4  45.3  45.9 
Bonds  34.6  34.6  35.2  42.9  33.9  38.2  42.0  36.5  35.2  38.3 
Property  4.1  5.5  7.0  7.0  20.1  20.5  0.5  –    9.6  10.5 
Other  11.0  2.8  2.0  1.7  17.1  11.0  5.2  3.1  9.9  5.3 
Total  100  100  100  100  100  100  100  100  100  100 

The asset values above include €nil million in respect of investment in Ordinary Shares of the Company (CRH plc) as at 31 December 2012 
(2011: €1 million).

An increase of 25 basis points in the rate of return on scheme assets would have increased scheme assets by €5 million and hence 
reduced the pension deficit before deferred tax to €669 million. 

Analysis of liabilities – funded and unfunded
Funded defined benefit pension schemes (1,009) (876) (705) (652) (780) (710) (260) (236) (2,754) (2,474)
Unfunded defined benefit pension schemes (39) (36)  –    –    –    –   (7) (6) (46) (42)
Total – defined benefit pension schemes (1,048) (912) (705) (652) (780) (710) (267) (242) (2,800) (2,516)
Post-retirement healthcare obligations 
(unfunded)  –   (7)  –    –    –    –   (4) (7) (4) (14)
Long-term service commitments (unfunded) (7) (7)  –    –   (5) (5)  –    –   (12) (12)
Actuarial value of liabilities (present value) (1,055) (926) (705) (652) (785) (715) (271) (249) (2,816) (2,542)

The impact of a reduction of 25 basis points in the discount rates applied would be as follows (with a corresponding increase in discount 
rates being inversely proportional):

Revised discount rate  3.55  4.75  4.25  4.45  1.60  2.10  3.50  4.35  n/a  n/a 
Revised liabilities figure (1,099) (960) (740) (687) (821) (746) (280) (258) (2,940) (2,651)
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28. Retirement Benefit Obligations continued

Post-retirement healthcare benefits – sensitivity analysis on key actuarial assumptions
The impact of the sensitivity analysis on the key actuarial assumptions employed in the valuation of post-retirement healthcare benefits as 
required under IAS 19 Employee Benefits is not material to the Group.

History of scheme assets, liabilities and actuarial gains and losses

2012 
€m

2011 
€m

2010 
€m

2009 
€m

2008 
€m

Bid value of assets  2,142  1,878  1,815  1,605  1,414 
Actuarial value of liabilities (present value) (2,816) (2,542) (2,289) (2,059) (1,828)
Recoverable deficit (674) (664) (474) (454) (414)

Actual return less expected return on scheme assets  116 (104)  33  113 (477)
% of scheme assets 5.4% (5.5%) 1.8% 7.0% (33.7%)

Experience gain/(loss) arising on scheme liabilities (present value)  16  31  36 (13) (15)
% of scheme liabilities (present value) (0.6%) (1.2%) (1.6%) 0.6% 0.8%

Analysis of amounts recognised in the Consolidated Statement of Comprehensive Income

Eurozone
Britain and 

Northern Ireland Switzerland United States Total Group
2012 

€m
2011 

€m
2010 

€m
2012 

€m
2011 

€m
2010 

€m
2012 

€m
2011 

€m
2010 

€m
2012 

€m
2011 

€m
2010 

€m
2012 

€m
2011 

€m
2010 

€m

Actual return less expected 
return on scheme assets  55 (57)  13  29 (18)  18  24 (18) (6)  8 (11)  8  116 (104)  33 

Experience (loss)/gain arising 
on scheme liabilities (present 
value) (4)  23  31  11  4  2  10  5  1 (1) (1)  2  16  31  36 

Assumptions loss arising on 
scheme liabilities (present 
value) (177) (102) (50) (23) (33) (27) (73) (48) (16) (30) (22) (9) (303) (205) (102)

Actuarial (loss)/gain 
recognised (126) (136) (6)  17 (47) (7) (39) (61) (21) (23) (34)  1 (171) (278) (33)

Actuarial gains and losses recognised in the Consolidated Statement of Comprehensive Income

Actual return less 
expected return on 
scheme assets  55 (57)  13  29 (18)  18  24 (18) (6)  8 (11)  8  116 (104)  33 

% of scheme assets 7.7% (10.1%) 2.1% 4.9% (3.4%) 4.1% 3.6% (2.9%) (1.0%) 4.6% (6.9%) 5.0% 5.4% (5.5%) 1.8%

Experience (loss)/gain 
arising on scheme 
liabilities (present value) (4)  23  31  11  4  2  10  5  1 (1) (1)  2  16  31  36 

% of scheme liabilities 
(present value) 0.4% (2.5%) (3.7%) (1.6%) (0.6%) (0.3%) (1.3%) (0.7%) (0.2%) 0.4% 0.4% (0.9%) (0.6%) (1.2%) (1.6%)

Actuarial (loss)/gain 
recognised (126) (136) (6)  17 (47) (7) (39) (61) (21) (23) (34)  1 (171) (278) (33)

% of scheme liabilities 
(present value) 11.9% 14.7% 0.7% (2.4%) 7.2% 1.2% 5.0% 8.5% 3.3% 8.5% 13.7% (0.5%) 6.1% 10.9% 1.4%
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28. Retirement Benefit Obligations continued

Since transition to IFRS on 1 January 2004, the cumulative actuarial loss recognised in the Consolidated Statement of Comprehensive 
Income amounts to €788 million (2011: €617 million).

Eurozone
Britain and 

Northern Ireland Switzerland United States Total Group

2012 
€m

2011 
€m

2012 
€m

2011 
€m

2012 
€m

2011 
€m

2012 
€m

2011 
€m

2012 
€m

2011 
€m

Reconciliation of scheme assets  
(bid value)
At 1 January  566  610  525  440  628  606  159  159  1,878  1,815 
Movement in year
Translation adjustment  –    –    12  16  4  17 (4)  5  12  38 
Arising on acquisition  –    3  –   –    –    –    –    –    –    3 
Disposals (15)  –    –    –   (15)  –    –    –   (30)  –   
Settlement/curtailment (3)  –    –   (3)  –    –   (1)  –   (4) (3)
Employer contributions paid  114  17  20  77  18  20  14  5  166  119 
Contributions paid by plan participants 3  3  –    –    11  12  –    –    14  15 

Benefit payments (41) (43) (21) (17) (33) (32) (11) (9) (106) (101)
Actual return on scheme assets  86 (24)  61  12  48  5  17 (1)  212 (8)
At 31 December  710  566  597  525  661  628  174  159  2,142  1,878 

Reconciliation of actuarial value  
of liabilities
At 1 January (926) (844) (652) (594) (715) (635) (249) (216) (2,542) (2,289)
Movement in year
Translation adjustment  –    –   (15) (20) (5) (18)  6 (7) (14) (45)
Arising on acquisition  –   (3)  –    –    –    –    –    –    –   (3)
Disposals  29  –    –    –    19  –    –    –    48  –   
Current service cost (7) (11) (16) (14) (25) (21)  2 (1) (46) (47)
Contributions paid by plan participants (3) (3)  –    –   (11) (12)  –    –   (14) (15)
Benefit payments  41  43  21  17  33  32  11  9  106  101 

Past service cost   3  2  –    –   (1) (1)  –    –    2  1 
Interest cost on scheme liabilities (44) (44) (31) (30) (17) (18) (11) (11) (103) (103)
Actuarial (loss)/gain arising on:
 – experience variations (4)  23  11  4  10  5 (1) (1)  16  31 
 – changes in assumptions (177) (102) (23) (33) (73) (48) (30) (22) (303) (205)
Settlement/curtailment  33  13  –    18  –    1  1  –    34  32 
At 31 December (1,055) (926) (705) (652) (785) (715) (271) (249) (2,816) (2,542)

Employer contributions payable in the 2013 financial year (expressed using year-end exchange rates for 2012) are estimated at €126 million. 
The difference between the actual employer contributions paid of €166 million in 2012 and the expectation of €98 million included in 
the 2011 Annual Report is largely attributable to accelerated funding requirements in certain of the Group’s schemes which could not 
have been anticipated at the time of preparation of the year-end 2011 financial statements. Employer contributions are reflected in the 
reconciliation of scheme assets as paid.
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29. Share Capital and Reserves

Equity Share Capital

2012 2011
Ordinary 

Shares of 
€0.32 each (i)

Income 
Shares of 

€0.02 each (ii)

Ordinary 
Shares of 

€0.32 each (i)

Income 
Shares of 

€0.02 each (ii)

Authorised
At 1 January 2012 and 31 December 2012 (€m)  320  20  320  20 

Number of Shares at 1 January 2012 and 31 December 2012 (‘000s) 1,000,000 1,000,000 1,000,000 1,000,000

Allotted, called-up and fully paid
At 1 January (€m)  233  14  230  14 
Issue of scrip shares in lieu of cash dividends (iii)  2  –    3  –   
At 31 December (€m)  235  14  233  14 

The movement in the number of shares (expressed in ‘000s)  
during the financial year was as follows:
At 1 January 727,897 727,897 718,508 718,508
Issue of scrip shares in lieu of cash dividends (iii) 5,924 5,924 9,389 9,389
At 31 December 733,821 733,821 727,897 727,897

(i)	 The Ordinary Shares represent 93.68% of the total issued share capital.

(ii)	 The Income Shares, which represent 5.85% of the total issued share capital, were created on 29 August 1988 for the express purpose 
of giving shareholders the choice of receiving dividends on either their Ordinary Shares or on their Income Shares (by notice of election to 
the Company). The Income Shares carried a different tax credit to the Ordinary Shares. The creation of the Income Shares was achieved 
by the allotment of fully paid Income Shares to each shareholder equal to his/her holding of Ordinary Shares but the shareholder is not 
entitled to an Income Share certificate, as a certificate for Ordinary Shares is deemed to include an equal number of Income Shares and 
a shareholder may only sell, transfer or transmit Income Shares with an equivalent number of Ordinary Shares. Income Shares carry 
no voting rights. Due to changes in Irish tax legislation since the creation of the Income Shares, dividends on the Company’s shares 
no longer carry a tax credit. As elections made by shareholders to receive dividends on their holding of Income Shares were no longer 
relevant, the Articles of Association were amended on 8 May 2002 to cancel such elections. 

Share schemes 
The aggregate number of shares which may be committed for issue in respect of any share option scheme, savings-related share option 
scheme, share participation scheme, performance share plan or any subsequent option scheme or share plan, may not exceed 10% of 
the issued Ordinary share capital from time to time.

Share option schemes
Details of share options granted under the Company’s share option schemes and the terms attaching thereto are provided in note 8 to the 
financial statements and on page 76 of the Report on Directors’ Remuneration. 

Number of Shares
2012 2011

Options exercised during the year (satisfied by the reissue of Treasury Shares) 1,163,827 248,806

Share participation schemes 
As at 31 December 2012, 7,272,632 (2011: 7,118,587) Ordinary Shares had been appropriated to participation schemes. In the financial 
year ended 31 December 2012, the appropriation of 154,045 shares was satisfied by the reissue of Treasury Shares (2011: 39,144). The 
Ordinary Shares appropriated pursuant to these schemes were issued at market value on the dates of appropriation. The shares issued 
pursuant to these schemes are excluded from the scope of IFRS 2 Share-based Payment and are hence not factored into the expense 
computation and the associated disclosures in note 8.
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29. Share Capital and Reserves continued

Performance Share Plan 
In accordance with the terms of the Performance Share Plan (see note 8), Ordinary Shares have been purchased by the Employee Benefit 
Trust on behalf of CRH plc. The number of these shares held as at the balance sheet date was as follows:

Number of Shares
2012 2011

At 1 January  –   163,226
Released by the Employee Benefit Trust to the participants of the Performance Share Plan  –   (163,226)
At 31 December  –    –   

In 2012, 226,617 Ordinary Shares were acquired by the Employee Benefit Trust by way of the reissue of Treasury Shares by CRH plc to 
satisfy the release of shares in respect of the 2009 award under the Performance Share Plan.

(iii)  Issue of scrip shares in lieu of cash dividends:

Number of Shares Price per Share
2012 2011 2010 2012 2011 2010

May 2012 – Final 2011 dividend (2011: Final 2010 
dividend; 2010: Final 2009 dividend) 2,653,368 6,950,139 7,308,591 €15.40 €15.35 €17.86
October 2012 – Interim 2012 dividend (2011: Interim 
2011 dividend; 2010: Interim 2010 dividend) 3,270,169 2,438,854 714,402 €14.27 €11.50 €12.76
Total 5,923,537 9,388,993 8,022,993

Preference Share Capital

5% Cumulative 
Preference Shares  

of €1.27 each (iv)

7% ‘A’ Cumulative 
Preference Shares 

of €1.27 each (v)
Number of 

Shares (’000s) €m
Number of 

Shares (’000s) €m
Authorised
At 1 January 2012 and 31 December 2012  150  –    872  1

Allotted, called-up and fully paid
At 1 January 2012 and 31 December 2012  50  –    872  1 

There was no movement in the number of cumulative preference shares in either the current or the prior year.

(iv)	The holders of the 5% Cumulative Preference Shares are entitled to a fixed cumulative preference dividend at a rate of 5% per annum and 
priority in a winding-up to repayment of capital, but have no further right to participate in profits or assets and are not entitled to be present 
or vote at general meetings unless their dividend is in arrears. Dividends on the 5% Cumulative Preference Shares are payable half-yearly 
on 15 April and 15 October in each year. The 5% Cumulative Preference Shares represent 0.03% of the total issued share capital.

(v)	The holders of the 7% ‘A’ Cumulative Preference Shares are entitled to a fixed cumulative preference dividend at a rate of 7% per 
annum, and subject to the rights of the holders of the 5% Cumulative Preference Shares, priority in a winding-up to repayment of capital, 
but have no further right to participate in profits or assets and are not entitled to be present or vote at general meetings unless their 
dividend is in arrears or unless the business of the meeting includes certain matters, which are specified in the Articles of Association. 
Dividends on the 7% ‘A’ Cumulative Preference Shares are payable half-yearly on 5 April and 5 October in each year. The 7% ‘A’ 
Cumulative Preference Shares represent 0.44% of the total issued share capital.

Treasury Shares/own shares
2012 

€m
2011 

€m
At 1 January (183) (199)
Treasury Shares/own shares reissued 37  16 
At 31 December (146) (183)

As at the balance sheet date, the total number of Treasury Shares held was 7,374,706 (2011: 8,919,195); the nominal value of these 
shares was €3 million (2011: €3 million). During the year ended 31 December 2012, 1,317,872 shares were reissued (2011: 287,950) 
to satisfy exercises and appropriations under the Group’s share option and share participation schemes. In addition, 226,617 (2011: 
150,330) shares were reissued to the CRH plc Employee Benefit Trust in connection with the release of the award under the Performance 
Share Plan. These reissued Treasury Shares were previously purchased at an average price of €24.11 (2011: €24.17). No Treasury Shares 
were purchased during 2012 or 2011.
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29. Share Capital and Reserves continued

Reconciliation of shares issued to net proceeds 
2012 

€m
2011 

€m
2010 

€m
Shares issued at nominal amount:
– scrip shares issued in lieu of cash dividends  2  3 3
Premium on shares issued  86  132 137
Total value of shares issued  88  135  140 
Issue of scrip shares in lieu of cash dividends (note 12) (88) (135) (140)
Net proceeds from issue of shares  –    –    –   

Share Premium
2012 

€m
2011 

€m
At 1 January 4,047 3,915
Premium arising on shares issued 86 132
At 31 December 4,133 4,047

30. Commitments under Operating and Finance Leases

Operating leases
Future minimum rentals payable under non-cancellable operating leases at 31 December are as follows:

2012 
€m

2011 
€m

2010 
€m

Within one year  274  251 257
After one year but not more than five years  661  615 595
More than five years  401  384 415

 1,336  1,250  1,267 

Finance leases
Future minimum lease payments under finance leases are not material for the Group.

31. Business Combinations and Acquisitions of Joint Ventures 

The principal acquisitions completed during the year ended 31 December 2012 by reportable segment, together with the completion 
dates, are detailed below; these transactions entailed the acquisition of an effective 100% stake except where indicated to the contrary:

Europe Materials: Finland: Lemminkainen Rakennustuotteet (28 September); Isle of Man: assets of Cemex (20 December).

Europe Products: Germany: Alulux Erhardt (4 April); Malaysia: Moment Group (24 April, also Singapore, Philippines and India);  
United Kingdom: Anchor Bay Construction Products (4 January) and Helifix (3 December).

Europe Distribution: Belgium: Sani-Design (10 August) and Lambrechts (19 December); the Netherlands: Wijck’s Afbouwmaterialen (11 
June). 

Americas Materials: Colorado: Mud Creek reserves (17 February), DeBeque reserves (5 March) and Otter Creek (23 March); 
Delaware:  Heritage JV (50%, 30 January, also Maryland and Pennsylvania); Massachusetts: Morse (31 October); Nebraska: Omni 
Engineering (2 March) and KMG Partners (20 March); New Jersey: Trap Rock Industries (31 December); North Carolina: Rhodes Brothers 
Paving (13 January); Ohio: Sidwell Materials (31 December); Pennsylvania: certain assets of Haines and Kibblehouse (27 December, 
also Maryland); Tennessee: Concrete Materials (28 December); Texas: Knife River (30 March); West Virginia: Alcon (23 February), Arrow 
Construction (15 June) and BTI (50%, 6 July).

Americas Products: Ontario: paver plant assets of Hanson Hardscapes (17 August, also Florida); California: precast assets of US Concrete 
(20 August); Florida: Corbitt Manufacturing (5 June, also Louisiana and Texas); Maryland: L&L Brick Supply (31 July); Michigan: Surface 
Coatings (14 December); Oregon: Bowco Industries (18 October) and selected production assets of Hanson Precast (13 December, also 
Washington); Rhode Island: Park Avenue Cement Block (24 February); Texas: packaged products assets of TXI (16 April).
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31. Business Combinations and Acquisitions of Joint Ventures continued

The identifiable net assets acquired, including adjustments to provisional fair values, were as follows:

2012 
€m

2011 
€m

2010 
€m

Assets
Non-current assets
Property, plant and equipment 254  339 321
Intangible assets 65  29 45
Investments in associates – – 4
Other financial assets –  – 2
Deferred income tax assets 10  2 1
Total non-current assets 329  370 373

Current assets
Inventories 98  53  92 
Trade and other receivables (i) 103  62  80 
Cash and cash equivalents 19  24  33 
Total current assets 220  139  205 

Liabilities
Non-current liabilities
Deferred income tax liabilities (19) (29) (29)
Retirement benefit obligations –  – (3)
Provisions for liabilities (stated at net present cost) (1) (14) (6)
Non-current interest-bearing loans and borrowings and finance leases (5) (33) (10)
Total non-current liabilities (25) (76) (48)

Current liabilities
Trade and other payables (57) (49) (64)
Current income tax liabilities (3)  – (6)
Provisions for liabilities (stated at net present cost)  – (1) (1)
Current interest-bearing loans and borrowings and finance leases (37) (14) (27)
Total current liabilities (97) (64) (98)

Total identifiable net assets at fair value 427  369  432 
Goodwill arising on acquisition (ii) 165  207 82
Excess of fair value of identifiable net assets over consideration paid – (5)  – 
Non-controlling interests* –  2 (6)
Total consideration 592  573  508 

Consideration satisfied by:
Cash payments 439  531  469 
Deferred consideration (stated at net present cost) 77  14  26 
Contingent consideration (iii) 76  28 (3)

592  573 492
Profit on step acquisition –  –  16 
Total consideration 592  573  508 

* Measured at the non-controlling interests’ proportionate share of the acquiree’s identifiable net assets.

Net cash outflow arising on acquisition
Cash consideration 439  531  469 
Less: cash and cash equivalents acquired (19) (24) (33)
Total 420  507  436 
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31. Business Combinations and Acquisitions of Joint Ventures continued

None of the acquisitions completed during the financial years 2012, 2011 or 2010 were considered sufficiently material to warrant separate 
disclosure of the attributable fair values. The initial assignment of fair values to identifiable net assets acquired has been performed on a 
provisional basis in respect of certain acquisitions; any amendments to these fair values made during the subsequent reporting window 
(within the measurement period imposed by IFRS 3 Business Combinations) will be subject to subsequent disclosure. 

(i)	 The gross contractual value of trade and other receivables as at the respective dates of acquisition amounted to €106 million (2011: 
€65 million; 2010: €83 million). The fair value of these receivables is €103 million (all of which is expected to be recoverable) (2011: €62 
million; 2010: €80 million) and is inclusive of an aggregate allowance for impairment of €3 million (2011: €3 million; 2010: €3 million).

(ii)	 The principal factor contributing to the recognition of goodwill on acquisitions entered into by the Group is the realisation of cost savings 
and other synergies with existing entities in the Group which do not qualify for separate recognition as intangible assets. Due to the 
asset-intensive nature of operations in the Materials business segments, no significant intangible assets are recognised on business 
combinations in these segments. €106 million of the goodwill recognised in respect of acquisitions completed in 2012 is expected to 
be deductible for tax purposes (2011: €82 million; 2010: €46 million).

(iii)	The fair value of contingent consideration recognised at date of acquisition is €76 million. On an undiscounted basis, the corresponding 
future payments for which the Group may be liable range from €nil million to a maximum of €118 million. 

Acquisition-related costs amounting to €4 million (2011: €3 million; 2010: €3 million) have been included in operating costs in the 
Consolidated Income Statement (note 3).

No contingent liabilities were recognised on the acquisitions completed during the financial year or the prior financial years.

The carrying amounts of the assets and liabilities acquired determined in accordance with IFRS before completion of the acquisition, 
together with the adjustments made to those carrying values to arrive at the fair values disclosed above, were as follows:

Book 
values 

€m

Fair value 
adjustments 

€m

Accounting 
policy 

alignments 
€m

Adjustments 
to provisional 

fair values 
€m

Fair 
value 

€m
Non-current assets  178  155  – (4)  329 
Current assets  218  2  –  –  220 
Non-current liabilities (8) (18)  –  1 (25)
Current liabilities (87) (1) (1) (8) (97)
Identifiable net assets acquired  301  138 (1) (11)  427 
Goodwill arising on acquisition (see (ii) above)  290 (138)  1  12  165 
Total consideration  591  –  –  1  592 

The equivalent disclosure for 2011 is as follows:

Non-current assets 221 151  – (2)  370 
Current assets 146 – (1) (6)  139 
Non-current liabilities (56) (23)  –  3 (76)
Current liabilities (71) –  –  7 (64)
Non-controlling interests  – –  –  2  2 
Identifiable net assets acquired 240  128 (1)  4  371 
Goodwill arising on acquisition  327 (128)  1  2  202 
Total consideration  567  –  –  6  573 

The equivalent disclosure for 2010 is as follows:

Non-current assets  251  117 (1)  6  373 
Current assets  195  8 –  2  205 
Non-current liabilities (50)  3 – (1) (48)
Current liabilities (84) (9)  – (5) (98)
Non-controlling interests (6)  –  –  – (6)
Identifiable net assets acquired  306  119 (1)  2  426 
Goodwill arising on acquisition  191 (103)  1 (7)  82 
Total consideration (including profit on step acquisition)   497  16  – (5)  508 
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31. Business Combinations and Acquisitions of Joint Ventures continued

The following table analyses the 34 acquisitions (2011: 43 acquisitions; 2010: 28 acquisitions) by reportable segment and provides details 
of the goodwill and consideration figures arising in each of those segments:

Reportable segments

Number of  
Acquisitions

 
Goodwill

 
Consideration*

2012 2011 2010 2012 
€m

2011 
€m

2010 
€m

2012 
€m

2011 
€m

2010 
€m

Europe Materials  2  5  5  26  99  3  58  213  102 
Europe Products  4  4  –  68  4  –  151  9  – 
Europe Distribution  3  5  2  8  8  34  40  26  146 
Americas Materials  16  19  18  37  55  42  230  214  238 
Americas Products  9  4  2  14  5  8  112  28  24 
Americas Distribution  –  6  1  –  29  2  –  77 3 
Group totals  34  43  28  153  200  89  591  567  513 
Adjustments to provisional fair values  1  6 (5)
Total consideration  592  573  508 

*Includes profit on step acquisition in 2010.

The post-acquisition impact of acquisitions completed during the year on Group profit for the financial year was as follows:

2012 
€m

2011 
€m

2010 
€m

Revenue  274  157  174 
Cost of sales (203) (111) (131)
Gross profit  71  46  43 
Operating costs (57) (30) (29)
Group operating profit  14  16  14 
Loss on disposals  – (1)  – 
Profit before finance costs  14  15  14 
Finance costs (net) (2) (4) (2)
Profit before tax  12  11  12 
Income tax expense (4) (3) (3)
Group profit for the financial year  8  8  9 

The revenue and profit of the Group for the financial year determined in accordance with IFRS as though the acquisitions effected during 
the year had been at the beginning of the year would have been as follows:

Pro-forma 2012
 

2012 
acquisitions 

€m

CRH Group 
excluding 2012 

acquisitions 
€m

Pro-forma 
consolidated 

Group 
€m

 
Pro-forma 

2011 
€m

Revenue 676  18,385  19,061 18,389
Group profit for the financial year 26  546  572 600

The equivalent disclosure for 2011 is as follows:
Pro-forma 2011

 
2011 

acquisitions 
€m

CRH Group 
excluding 2011 

acquisitions 
€m

Pro-forma 
consolidated 

Group 
€m

 
Pro-forma 

2010 
€m

Revenue 465  17,924  18,389 17,749
Group profit for the financial year 11  589  600 462

There have been no acquisitions completed subsequent to the balance sheet date which would be individually material to the Group, 
thereby requiring disclosure under either IFRS 3 or IAS 10 Events after the Balance Sheet Date. Development updates, giving details of 
acquisitions which do not require separate disclosure on the grounds of materiality, are published in January and July each year.
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32. Related Party Transactions

The principal related party relationships requiring disclosure in the Consolidated Financial Statements of the Group under IAS 24 Related 
Party Disclosures pertain to: the existence of subsidiaries, joint ventures and associates; transactions with these entities entered into by 
the Group; and the identification and compensation of key management personnel.

Subsidiaries, joint ventures and associates
The Consolidated Financial Statements include the financial statements of the Company (CRH plc, the ultimate parent) and its subsidiaries, 
joint ventures and associates as documented in the accounting policies on pages 91 to 99. The Group’s principal subsidiaries, joint 
ventures and associates are disclosed in Exhibit 8 to this Annual Report.

Sales to and purchases from joint ventures are immaterial in 2012 and 2011. Loans extended by the Group to joint ventures and associates 
(see note 16) are included in financial assets (whilst the Group’s share of the corresponding loans payable by joint ventures is included in 
interest-bearing loans and borrowings due to the application of proportionate consolidation in accounting for the Group’s interests in these 
entities). Sales to and purchases from associates during the financial year ended 31 December 2012 amounted to €21 million (2011: €25 
million; 2010: €27 million) and €452 million (2011: €488 million; 2010: €479 million) respectively. Amounts receivable from and payable to 
associates (arising from the aforementioned sales and purchases transactions) as at the balance sheet date are included as separate line 
items in notes 18 and 19 to the Consolidated Financial Statements.

Terms and conditions of transactions with subsidiaries, joint ventures and associates
In general, the transfer pricing policy implemented by the Group across its subsidiaries is market-based. Sales to and purchases from joint 
ventures and associates are conducted in the ordinary course of business and on terms equivalent to those that prevail in arm’s-length 
transactions. The outstanding balances included in receivables and payables as at the balance sheet date in respect of transactions with 
associates are unsecured and settlement arises in cash. No guarantees have been either requested or provided in relation to related party 
receivables and payables. Loans to joint ventures and associates (the respective amounts being disclosed in note 16) are extended on 
normal commercial terms in the ordinary course of business with interest accruing and, in general, paid to the Group at predetermined 
intervals. 

Key management personnel
For the purposes of the disclosure requirements of IAS 24, the term “key management personnel” (i.e. those persons having authority and 
responsibility for planning, directing and controlling the activities of the Company) comprises the Board of Directors which manages the 
business and affairs of the Company.

Key management remuneration amounted to:

2012 
€m

2011 
€m

2010 
€m

Short-term benefits 6  6 6
Post-employment benefits 2  2 2
Share-based payments – calculated in accordance with the principles disclosed in note 8  2  2 2
Total 10 10 10

Other than these compensation entitlements, there were no other transactions involving key management personnel.
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33. Supplemental Guarantor Information 

The following consolidating information presents Condensed Balance Sheets as at 31 December 2012 and 2011 and Condensed Group 
Income Statements and Group Cash Flows for the years ended 31 December 2012, 2011 and 2010 of the Company and CRH America, 
Inc. (“CRHA”) as required by Article 3-10(c) of Regulation S-X. This information is prepared in accordance with IFRS with the exception that 
the subsidiaries are accounted for as investments under the equity method rather than being consolidated. CRHA is 100% owned by the 
company. The Guarantees of the guarantor are full and unconditional. 

Supplemental Condensed Consolidated Balance Sheet as at 31 December 2012

CRH 
€m

CRHA 
€m

Non-Guarantor 
Subsidiaries 

€m

Eliminate and 
Reclassify 

€m

CRH and 
Subsidiaries 

€m

ASSETS
Non-current assets
Property, plant and equipment  –  – 8,448  – 8,448 
Intangible assets  –  – 4,446  – 4,446 
Subsidiaries 5,099 150 1,682 (6,931)  – 
Investments accounted for using the equity method  –  – 710  – 710 
Advances to subsidiaries and parent undertakings  – 3,806  – (3,806)  – 
Other financial assets  –  – 161  – 161 
Other receivables  –  – 86  – 86 
Derivative financial instruments  – 88 32  – 120 
Deferred income tax assets  –  – 197  – 197 
Total non-current assets 5,099 4,044 15,762 (10,737) 14,168 

Current assets
Inventories  –  – 2,397  – 2,397 
Trade and other receivables  – 13 2,579  – 2,592 
Advances to subsidiaries and parent undertakings 6,394 – 1,126 (7,520)  – 
Asset held for sale  –  – 143  – 143 
Current income tax recoverable  –  – 17  – 17 
Derivative financial instruments  – 16 36  – 52 
Liquid investments  –  – 31  – 31 
Cash and cash equivalents 172 570 1,026  – 1,768 
Total current assets 6,566 599 7,355 (7,520) 7,000 
Total assets 11,665 4,643 23,117 (18,257) 21,168 

EQUITY
Equity share capital 249  –  –  – 249 
Preference share capital 1  –  –  – 1 
Share premium account 4,133 1,747 236 (1,983) 4,133 
Treasury Shares and own shares (146)  –  –  – (146)
Other reserves 182  – 182 (182) 182 
Foreign currency translation reserve (169)  –  –  – (169)
Retained i�ncome 6,287 (302) 5,068 (4,766) 6,287 
Capital and reserves attributable to the Company’s equity 
holders 10,537 1,445 5,486 (6,931) 10,537 
Non-controlling interests  –  – 36  – 36 
Total equity 10,537 1,445 5,522 (6,931) 10,573 

LIABILITIES
Non-current liabilities
Interest-bearing loans and borrowings  – 2,572 1,667  – 4,239 
Derivative financial instruments  –  – 14  – 14 
Deferred income tax liabilities  –  – 1,301  – 1,301 
Other payables  –  – 296  – 296 
Advances from subsidiary and parent undertakings  –  – 3,806 (3,806)  – 
Retirement benefit obligations  –  – 674  – 674 
Provisions for liabilities  –  – 257  – 257 
Total non-current liabilities  – 2,572 8,015 (3,806) 6,781 

Current liabilities
Trade and other payables  – 59 2,782  – 2,841 
Advances from subsidiary and parent undertakings 1,126  – 6,394 (7,520)  – 
Current income tax liabilities  –  – 181  – 181 
Interest-bearing loans and borrowings 2 567 107  – 676 
Derivative financial instruments  –  – 6  – 6 
Provisions for liabilities  –  – 110  – 110 
Total current liabilities 1,128 626 9,580 (7,520) 3,814 
Total liabilities 1,128 3,198 17,595 (11,326) 10,595 
Total equity and liabilities 11,665 4,643 23,117 (18,257) 21,168 
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33. Supplemental Guarantor Information continued

Supplemental Condensed Consolidated Balance Sheet as at 31 December 2011

CRH 
€m

CRHA 
€m

Non-Guarantor 
Subsidiaries 

€m

Eliminate and 
Reclassify 

€m

CRH and 
Subsidiaries 

€m

ASSETS
Non-current assets
Property, plant and equipment  –  – 8,936  – 8,936 
Intangible assets  –  – 4,488  – 4,488 
Subsidiaries 5,733 124 1,682 (7,539)  – 
Investments accounted for using the equity method  –  – 948  – 948 
Advances to subsidiaries and parent undertakings  – 3,839  – (3,839)  – 
Other financial assets  –  – 177  – 177 
Other receivables  –  – 62  – 62 
Derivative financial instruments  – 122 59  – 181 
Deferred income tax assets  –  – 290  – 290 
Total non-current assets 5,733 4,085 16,642 (11,378) 15,082 

Current assets
Inventories  –  – 2,286  – 2,286 
Trade and other receivables  –  – 2,663  – 2,663 
Advances to subsidiaries and parent undertakings 6,494  – 1,881 (8,375)  – 
Current income tax recoverable  –  – 8  – 8 
Derivative financial instruments  – 9 15  – 24 
Liquid investments  –  – 29  – 29 
Cash and cash equivalents 167 962 166  – 1,295 
Total current assets 6,661 971 7,048 (8,375) 6,305 
Total assets 12,394 5,056 23,690 (19,753) 21,387 

EQUITY
Equity share capital 247  –  –  – 247 
Preference share capital 1  –  –  – 1 
Share premium account 4,047 1,747 262 (2,009) 4,047 
Treasury Shares and own shares (183)  –  –  – (183)
Other reserves 168  – 168 (168) 168 
Foreign currency translation reserve (119)  –  –  – (119)
Retained income 6,348 (298) 5,660 (5,362) 6,348 
Capital and reserves attributable to the Company’s equity 
holders 10,509 1,449 6,090 (7,539) 10,509 
Non-controlling interests  –  – 74  – 74 
Total equity 10,509 1,449 6,164 (7,539) 10,583 

LIABILITIES
Non-current liabilities
Interest-bearing loans and borrowings  – 3,207 1,256  – 4,463 
Derivative financial instruments  –  – 20  – 20 
Deferred income tax liabilities  –  – 1,492  – 1,492 
Other payables  –  – 204  – 204 
Advances from subsidiary and parent undertakings  –  – 3,839 (3,839)  – 
Retirement benefit obligations  –  – 664  – 664 
Provisions for liabilities  –  – 252  – 252 
Total non-current liabilities  – 3,207 7,727 (3,839) 7,095 

Current liabilities
Trade and other payables  – 44 2,814  – 2,858 
Advances from subsidiary and parent undertakings 1,881  – 6,494 (8,375)  – 
Current income tax liabilities 1  – 200  – 201 
Interest-bearing loans and borrowings 3 356 160  – 519 
Derivative financial instruments  –  – 10  – 10 
Provisions for liabilities  –  – 121  – 121 
Total current liabilities 1,885 400 9,799 (8,375) 3,709 
Total liabilities 1,885 3,607 17,526 (12,214) 10,804 
Total equity and liabilities 12,394 5,056 23,690 (19,753) 21,387 
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33. Supplemental Guarantor Information continued

Supplemental Condensed Consolidated Income Statement

Year ended 31 December 2012
 

CRH 
€m

 
CRHA 

€m

Non-Guarantor 
Subsidiaries 

€m

Eliminate and 
Reclassify 

€m

CRH and 
Subsidiaries 

€m

Revenue  –    –    18,659  –    18,659 
Cost of sales  –    –   (13,562)  –   (13,562)
Gross profit  –    –    5,097  –    5,097 
Operating income/(costs)  1,004  –   (5,256)  –   (4,252)
Group operating profit  1,004  –   (159)  –    845 
Profit on disposals  2  –    228  –    230 
Profit before finance costs  1,006  –    69  –    1,075 
Finance costs  –   (205) (285)  213 (277)
Finance income  –    213  19 (213)  19 
Other financial expense  –    –   (31)  –   (31)
Share of subsidiaries’ profit before tax (222)  28  –    194  –   
Share of associates’ (loss)/profit (112)  –   (112)  112 (112)
Profit before tax  672  36 (340)  306  674 
Income tax expense (120) (14) (106)  120 (120)
Group profit for the financial year  552  22 (446)  426  554 

Profit attributable to:
Equity holders of the Company  552  22 (448)  426  552 
Non-controlling interests  –    –    2  –    2 
Group profit for the financial year  552  22 (446)  426  554

Year ended 31 December 2011
 

CRH 
€m

 
CRHA 

€m

Non-Guarantor 
Subsidiaries 

€m

Eliminate and 
Reclassify 

€m

CRH and 
Subsidiaries 

€m
Revenue  –  – 18,081  – 18,081 
Cost of sales  –  – (13,179)  – (13,179)
Gross profit  –  – 4,902  – 4,902 
Operating income/(costs) 39  – (4,070)  – (4,031)
Group operating profit 39  – 832  – 871 
Profit on disposals 14  – 41  – 55 
Profit before finance costs 53  – 873  – 926 
Finance costs  – (294) (273) 305 (262)
Finance income  – 305 33 (305) 33 
Other financial expense  –  – (28)  – (28)
Share of subsidiaries’ profit before tax 609 4  – (613)  – 
Share of associates’ profit 42  – 42 (42) 42 
Profit before tax 704 15 647 (655) 711 
Income tax expense (114) (39) (75) 114 (114)
Group profit for the financial year 590 (24) 572 (541) 597 

Profit attributable to:
Equity holders of the Company 590 (24) 565 (541) 590 
Non-controlling interests  –  – 7  – 7 
Group profit for the financial year 590 (24) 572 (541) 597 
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33. Supplemental Guarantor Information continued

Supplemental Condensed Consolidated Income Statement

Year ended 31 December 2010
 

CRH 
€m

 
CRHA 

€m

Non-Guarantor 
Subsidiaries 

€m

Eliminate and 
Reclassify 

€m

CRH and 
Subsidiaries 

€m
Revenue  –  –  17,173  –  17,173 
Cost of sales  –  – (12,363)  – (12,363)
Gross profit  –  –  4,810  –  4,810 
Operating income/(costs)  15  – (4,127)  – (4,112)
Group operating profit  15  –  683  –  698 
Profit on disposals  –  –  55  –  55 
Profit before finance costs  15  –  738  –  753 
Finance costs  – (364) (269)  378 (255)
Finance income  –  378  37 (378)  37 
Other financial expense  –  –  (29)  – (29) 
Share of subsidiaries’ profit before tax  484  20  – (504)  – 
Share of associates’ profit  28  –  28 (28)  28 
Profit before tax  527  34  505 (532)  534 
Income tax expense (95) (4) (91)  95 (95)
Group profit for the financial year  432  30  414 (437)  439 

Profit attributable to:
Equity holders of the Company 432 30 407 (437) 432 
Non-controlling interests  –  – 7  – 7 
Group profit for the financial year 432 30 414 (437) 439 
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33. Supplemental Guarantor Information continued

Supplemental Condensed Consolidated Statement of Cash Flow

Year ended 31 December 2012
 

CRH 
€m

 
CRHA 

€m

Non-Guarantor 
Subsidiaries 

€m

Eliminate and 
Reclassify 

€m

CRH and 
Subsidiaries 

€m

Cash flows from operating activities
Profit before tax  672  36 (340)  306  674 
Finance costs (net)  – (8)  297  –  289 
Group share of subsidiaries’ profit before tax  222 (28)  – (194)  – 
Share of associates’ result  112  –  112 (112)  112 
Profit on disposals (2)  – (228)  – (230)
Group operating profit  1,004  – (159)  –  845 
Depreciation charge  –  –  748  –  748 
Amortisation of intangible assets  –  –  47  –  47 
Share-based payment expense  –  –  14  –  14 
Other (primarily pension payments)  –  – (152)  – (152)
Net movement on working capital and provisions  –  3 (78)  – (75)
Cash generated from operations  1,004  3  420  –  1,427 
Interest paid (including finance leases)  – (205) (272)  213 (264)
Increase in liquid investments  –  – (4)  – (4)
Corporation tax paid (1) (14) (119)  – (134)
Net cash inflow/(outflow) from operating activities  1,003 (216)  25  213  1,025 

Cash flows from investing activities
Proceeds from disposals (net of cash disposed)  2  –  749  –  751 
Interest received  –  213  19 (213)  19 
Dividends received from associates  –  –  18  –  18 
Purchase of property, plant and equipment  –  – (575)  – (575)
Advances (to)/from subsidiary and parent undertakings (653) (42)  695  –  – 
Acquisition of subsidiaries and joint ventures (net of cash 
  acquired)  –  – (420)  – (420)
Other investments and advances  –  – (32)  – (32)
Deferred and contingent acquisition consideration paid  –  – (30)  – (30)
Net cash (outflow)/inflow from investing activities (651)  171  424 (213) (269)

Cash flows from financing activities
Proceeds from exercise of share options  16  –  –  –  16 
Acquisition of non-controlling interests  –  – (2)  – (2)
Increase in interest-bearing loans, borrowings and  
  finance leases  –  –  502  –  502 
Net cash flow arising from derivative financial instruments  –  25 (12)  –  13 
Repayment of interest-bearing loans, borrowings and 
  finance leases (1) (363) (55)  – (419)
Dividends paid to equity holders of the Company (362)  –  –  – (362)
Dividends paid to non-controlling interests  –  – (5)  – (5)
Net cash (outflow)/inflow from financing activities (347) (338)  428  – (257)

Increase/(decrease) in cash and cash equivalents  5 (383)  877  –  499 

Reconciliation of opening to closing cash and  
  cash equivalents
Cash and cash equivalents at 1 January  167  962  166  –  1,295 
Translation adjustment  – (9) (17)  – (26)
Increase/(decrease) in cash and cash equivalents  5 (383)  877  –  499 
Cash and cash equivalents at 31 December  172  570  1,026  –  1,768 
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33. Supplemental Guarantor Information continued

Supplemental Condensed Consolidated Statement of Cash Flow

Year ended 31 December 2011
 

CRH 
€m

 
CRHA 

€m

Non-Guarantor 
Subsidiaries 

€m

Eliminate and 
Reclassify 

€m

CRH and 
Subsidiaries 

€m

Cash flows from operating activities
Profit before tax  704  15  647 (655)  711 
Finance costs (net)  – (11)  268  –  257 
Group share of subsidiaries’ profit before tax (609) (4)  –  613  – 
Share of associates’ result (42)  – (42)  42 (42)
Profit on disposals (14)  – (41)  – (55)
Group operating profit  39  –  832  –  871 
Depreciation charge  –  –  742  –  742 
Amortisation of intangible assets  –  –  43  –  43 
Share-based payment expense  –  –  21  –  21 
Other (primarily pension payments)  –  – (109)  – (109)
Net movement on working capital and provisions  –  3 (214)  – (211)
Cash generated from operations  39  3  1,315  –  1,357 
Interest paid (including finance leases)  – (294) (250)  305 (239)
Decrease in liquid investments  –  –  4  –  4 
Corporation tax paid  – (5) (91)  – (96)
Net cash inflow/(outflow) from operating activities  39 (296)  978  305  1,026 

Cash flows from investing activities
Proceeds from disposals (net of cash disposed)  17  –  425  –  442 
Interest received  –  305  32 (305)  32 
Dividends received from associates  –  –  20  –  20 
Purchase of property, plant and equipment  –  – (576)  – (576)
Advances from/(to) subsidiary and parent undertakings  253  24 (277)  –  – 
Acquisition of subsidiaries and joint ventures (net of cash 
  acquired)  –  – (507)  – (507)
Other investments and advances  –  – (24)  – (24)
Deferred and contingent acquisition consideration paid  –  – (21)  – (21)
Net cash inflow/(outflow) from investing activities  270  329 (928) (305) (634)

Cash flows from financing activities
Proceeds from exercise of share options  6  –  –  –  6 
Acquisition of non-controlling interests  –  – (11)  – (11)
Increase in interest-bearing loans, borrowings and  
  finance leases  –  –  101  –  101 
Net cash flow arising from derivative financial instruments  –  27 (90)  – (63)
Repayment of interest-bearing loans, borrowings and 
  finance leases (1) (446) (105)  – (552)
Dividends paid to equity holders of the Company (310)  –  –  – (310)
Dividends paid to non-controlling interests  –  – (9)  – (9)
Net cash outflow from financing activities (305) (419) (114)  – (838)

Increase/(decrease) in cash and cash equivalents  4 (386) (64)  – (446)

Reconciliation of opening to closing cash and 
  cash equivalents
Cash and cash equivalents at 1 January  163  1,334  233  –  1,730 
Translation adjustment  –  14 (3)  –  11 
Increase/(decrease) in cash and cash equivalents  4 (386) (64)  – (446)
Cash and cash equivalents at 31 December  167  962  166  –  1,295 
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33. Supplemental Guarantor Information continued

Supplemental Condensed Consolidated Statement of Cash Flow

Year ended 31 December 2010
 

CRH 
€m

 
CRHA 

€m

Non-Guarantor 
Subsidiaries 

€m

Eliminate and 
Reclassify 

€m

CRH and 
Subsidiaries 

€m

Cash flows from operating activities
Profit before tax 527 34 505 (532) 534 
Finance costs (net)  – (14) 261  – 247 
Group share of subsidiaries’ profit before tax (484) (20)  – 504  – 
Share of associates’ result (28)  – (28) 28 (28)
Profit on disposals  –  – (55)  – (55)
Group operating profit 15  – 683  – 698 
Depreciation charge  –  – 786  – 786 
Amortisation of intangible assets  –  – 131  – 131 
Share-based payment expense  –  – 19  – 19 
Other (primarily pension payments)  –  – (35)  – (35)
Net movement on working capital and provisions  – (14) 156  – 142 
Cash generated from operations 15 (14) 1,740  – 1,741 
Interest paid (including finance leases)  – (364) (297) 378 (283)
Decrease in liquid investments  –  – 33  – 33 
Corporation tax paid 1  – (101)  – (100)
Net cash inflow/(outflow) from operating activities 16 (378) 1,375 378 1,391 

Cash flows from investing activities
Proceeds from disposals (net of cash disposed)  –  – 188  – 188 
Interest received  – 378 35 (378) 35 
Dividends received from associates  –  – 51  – 51 
Purchase of property, plant and equipment  –  – (466)  – (466)
Advances from/(to) subsidiary and parent undertakings 246 1,475 (1,721)  –  – 
Acquisition of subsidiaries and joint ventures (net of cash 
  acquired)  –  – (436)  – (436)
Other investments and advances  –  – (67)  – (67)
Deferred and contingent acquisition consideration paid  –  – (27)  – (27)
Increase in finance-related receivables  –  – 115  – 115 
Net cash inflow/(outflow) from investing activities 246 1,853 (2,328) (378) (607)

Cash flows from financing activities
Proceeds form exercise of share options 45  –  –  – 45 
Acquisition of non-controlling interests  –  – (2)  – (2)
Increase in interest-bearing loans, borrowings and  
  finance leases  – (195) 761  – 566 
Net cash inflow arising from derivative financial instruments  – 65 17  – 82 
Repayment of interest-bearing loans, borrowings and 
  finance leases 2  – (887)  – (885)
Dividends paid to equity holders of the Company (298)  –  –  – (298)
Dividends paid to non-controlling interests  –  – (6)  – (6)
Net cash outflow from financing activities (251) (130) (117)  – (498)

Increase/(decrease) in cash and cash equivalents 11 1,345 (1,070)  – 286 

Reconciliation of opening to closing cash and  
  cash equivalents
Cash and cash equivalents at 1 January 152  – 1,220  – 1,372 
Translation adjustment  – (11) 83  – 72 
Increase/(decrease) in cash and cash equivalents 11 1,345 (1,070)  – 286 
Cash and cash equivalents at 31 December 163 1,334 233  – 1,730 

34. Board Approval

The Board of Directors approved and authorised for issue the financial statements on pages 87 to 151 in respect of the year ended 
31 December 2012 on 27 March 2013.
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Stock Exchange Listings
CRH has a premium listing on the London Stock Exchange and a secondary listing on the Irish Stock Exchange.

American Depositary Shares (“ADSs”), each representing one Ordinary Share, are listed on the New York Stock Exchange (“NYSE”).  
The ADSs are evidenced by American Depositary Receipts (“ADRs”) issued by The Bank of New York Mellon (the “Depositary”) 
as Depositary under an Amended and Restated Deposit Agreement dated 28 November 2006. Each ADS represents one Ordinary Share 
of the Company. The ticker symbol for the ADSs on the NYSE is CRH.

The following table sets forth, for the periods indicated, the reported high and low closing sales prices for the Ordinary Shares in euro 
on the Irish Stock Exchange from 2008 through 22 March 2013 and in Sterling on the London Stock Exchange from 6 December 2011  
(as the London Stock Exchange became CRH’s sole premium listing on that date) through 22 March 2013. The table also sets forth, for 
the same periods, the high and low closing sale prices for the ADSs on the NYSE.

Sterling per 
Ordinary Share†

Euro per 
Ordinary Share† 

US Dollars 
per ADS†

High Low High Low High Low

Calendar Year
2008 €24.50 €12.44 $37.78 $15.73
2009 €20.70 €11.50 $30.53 $17.37
2010 €22.00 €11.51 $29.43 $14.77
2011 £12.80(i) £11.09(i) €17.00(ii) €10.50(ii) $24.95 $14.38
2012 £14.09 £10.52 €16.79 €12.99 $22.20 $16.35

2011
First Quarter €17.00 €14.30 $23.60 $18.58
Second Quarter €16.75 €14.05 $24.95 $20.22
Third Quarter €15.48 €10.50 $22.56 $14.38
Fourth Quarter £12.80(i) £11.09(i) €15.36(ii) €11.32(ii) $20.22 $15.21

2012
First Quarter £14.09 £12.06 €16.79 €14.62 $22.20 $18.71
Second Quarter £12.99 £10.52 €15.63 €12.99 $20.68 $16.35
Third Quarter £12.78 £10.97 €15.92 €13.84 $20.62 $17.46
Fourth Quarter £12.56 £10.90 €15.38 €13.51 $20.47 $17.45

Recent Months
September 2012 £12.78 £10.97 €15.71 €13.84 $20.62 $17.57
October 2012 £12.10 £11.00 €15.00 €13.51 $19.43 $17.72
November 2012 £12.04 £10.90 €15.01 €13.60 $19.26 $17.45
December 2012 £12.56 £11.35 €15.38 €14.01 $20.47 $18.28
January 2013 £13.64 £12.15 €15.91 €14.68 $21.52 $19.56
February 2013 £14.38 £13.09 €16.72 €15.20 $21.94 $20.29
March 2013 (through 22 March 2013) £15.40 £14.41 €17.86 €16.65 $23.05 $21.72

†	� Ordinary Share and ADS data for 2008 has been adjusted for the bonus element of the March 2009 Rights Issue by applying a factor of 1.1090.

	(i)	 �The Sterling high and low closing prices displayed for 2011, based on the London Stock Exchange, are only for the period from 6 December 2011, from 
which date it became the sole premium listing.

	(ii)	 The euro high and low closing prices displayed for 2011 are for the entire period shown and based on the Irish Stock Exchange. 

For further information on CRH shares see note 29 to the Consolidated Financial Statements.
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Ownership of Ordinary Shares
Shareholdings as at 31 December 2012 

Geographic Location1

Number of shares 
held 

’000s % of total
Europe/Other 134,156 18.28
Ireland 27,834 3.79
North America 303,056 41.30
Retail 114,339 15.58
United Kingdom 147,061 20.04
Treasury 7,375 1.01

733,821 100

1  �This represents a best estimate of the number of shares controlled by fund managers resident in the geographic regions indicated. Private shareholders 
are classified as retail above.

Holdings
Number of 

Shareholders % of total

Number of 
shares held 

’000s % of total

1 – 1,000 15,408 59.37 5,321 0.73
1,001 – 10,000 8,986 34.63 26,194 3.57
10,001 – 100,000 1,169 4.51 32,286 4.40
100,001 – 1,000,000 302 1.16 104,248 14.20
Over 1,000,000 86 0.33 565,772 77.10

25,951 100 733,821 100

Major Shareholders
The Company is not owned or controlled directly or indirectly by any government or by any other corporation or by any other natural  
or legal person severally or jointly. The major shareholders do not have different voting rights. As at 31 December 2012, the Company had 
received notification of the following interests in its Ordinary share capital: 

31 December 2012 31 December 2011 31 December 2010

Name

Holding/ 
Voting 
Rights

% at  
year 
end

Holding/ 
Voting 
Rights

% at  
year 
end

Holding/ 
Voting 
Rights

% at  
year 
end

BlackRock, Inc.2 28,961,677 3.98% 28,961,677 4.02% 28,235,082 3.98%
The Capital Group Companies, Inc. (“CGC”)3 35,763,581 4.92% – – – –
Capital Research and Management  
Company (“CRMC”)3 – – 69,367,916 9.64% 77,242,667 10.89%
Harbor International Fund 21,999,275 3.02% 21,999,275 3.05% – –
Legal & General Group Plc 22,496,003 3.09% – – – –
Norges Bank (The Central Bank of Norway) 21,543,277 2.96% 21,543,277 2.99% 21,707,149 3.06%
Templeton Global Advisors Limited 21,503,171 2.96% 21,503,171 2.99% – –
UBS AG 26,380,604 3.63% 26,380,604 3.66% 26,380,604 3.72%

2	 BlackRock, Inc. has advised that its interest in CRH shares arise by reason of discretionary investment management arrangements entered into by it or 
its subsidiaries.

3	 In 2012, CGC advised the Company that, with effect from 1 September 2012, the holdings of CRMC and Capital Group International, Inc. (“CGII”), which 
were previously reported separately, would be reported in aggregate by CGC, the parent of both CRMC and CGII.

Between 31 December 2012 and 22 March 2013, the Company has been advised that The Capital Group Companies, Inc. has decreased 
its holding to 28,182,547 (3.87%), that BlackRock, Inc. has increased its holding to 35,977,552 (4.95%) and that Legal & General Group 
Plc has decreased its holding to below 3%.
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Purchases of Equity Securities by the Issuer and Affiliated Purchasers 
There were no purchases of equity securities by the issuer and/or affiliated purchasers during the course of 2012.

Dividends 
The Company has paid dividends on its Ordinary Shares in respect of each fiscal year since the formation of the Group in 1970. Dividends 
are paid to shareholders as of record dates, which are determined by the Board of Directors. An interim dividend is normally declared by 
the Board of Directors in August of each year and is generally paid in October. A final dividend is normally recommended by the Board 
of Directors following the end of the fiscal year to which it relates and, if approved by the shareholders at an Annual General Meeting, is 
generally paid in May of that year.

Each ordinary shareholder in CRH holds an Income Share which is tied to each Ordinary Share and may only be transferred or otherwise 
dealt with in conjunction with that Ordinary Share. The payment of future cash dividends will be dependent upon future earnings, the 
financial condition of the Group and other factors.

The following table sets forth the amounts of interim, final and total dividends in euro cent per Ordinary Share declared in respect of each 
fiscal year indicated. Each amount represents the actual dividend payable. For the convenience of the reader, these dividends have been 
translated into US cents per American Depositary Share (“ADS”) (each representing one Ordinary Share) using the FRB Noon Buying 
Rate on the date of payment. The final dividend, if approved at the forthcoming Annual General Meeting of shareholders to be held on 
8 May 2013, will be paid on 13 May 2013 and will bring the full year dividend for 2012 to 62.50 cent, with dividend cover of 1.2 times. 
The proposed final dividend has been translated using the FRB Noon Buying Rate on 22 March 2013. 

Euro cent per ordinary sharea Translated into US cents per ADSa

Years ended 31 December Interim Final Total Interim Final Total

2008 18.48 43.74 62.22 23.44 59.43 82.87
2009 18.50 44.00 62.50 27.46 58.79 86.25
2010 18.50 44.00 62.50 25.64 62.23 87.87
2011 18.50 44.00 62.50 25.43 58.36 83.79
2012 18.50 44.00b 62.50 24.09 57.18b 81.27

a	 Dividend per share amounts for 2008 have been adjusted for the bonus element of the March 2009 Rights Issue by applying a factor of 1.1090.
b	 Proposed

Dividend Withholding Tax (DWT) must be deducted from dividends paid by an Irish resident company, unless a shareholder is entitled to 
an exemption and has submitted a properly completed exemption form to the Company’s Registrars, Capita Registrars (Ireland) Limited 
(“Capital Registrars”). DWT applies to dividends paid by way of cash or by way of shares under a scrip dividend scheme and is deducted 
at the standard rate of Income Tax (currently 20%). Non-resident shareholders and certain Irish companies, trusts, pension schemes, 
investment undertakings and charities may be entitled to claim exemption from DWT. Copies of the exemption form may be obtained from 
Capita Registrars. Shareholders should note that DWT will be deducted from dividends in cases where a properly completed exemption 
form has not been received by the record date for a dividend. Individuals who are resident in Ireland for tax purposes are not entitled to 
an exemption.

Shareholders who wish to have their dividend paid direct to a bank account, by electronic funds transfer, should complete the required 
dividend mandate form and submit it to Capita Registrars. A copy of the mandate form can be obtained from the shareholder services 
section of the CRH website, www.crh.com, under “Equity Investors”. Alternatively, shareholders can contact Capita Registrars to obtain a 
mandate form (see contact details on page 162). Tax vouchers will be sent to the shareholder’s registered address under this arrangement.

Dividends are generally paid in euro. However, in order to avoid costs to shareholders, dividends are paid in Sterling and US Dollars 
to shareholders whose address, according to the Share Register, is in the UK and the United States respectively, unless they require 
otherwise.

Dividends in respect of 7% ‘A’ Cumulative Preference Shares are paid half-yearly on 5 April and 5 October.

Dividends in respect of 5% Cumulative Preference Shares are paid half-yearly on 15 April and 15 October.

CREST
Transfer of the Company’s shares takes place through the CREST system. Shareholders have the choice of holding their shares in 
electronic form or in the form of share certificates.

As the above mentioned dividend payment arrangements can be inflexible for institutional shareholders, where shares are held in CREST, 
dividends are automatically paid in euro unless a currency election is made. CREST members should use the facility in CREST to make 
currency elections. Such elections must be made in respect of entire holdings as partial elections are not permissible.
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Share Plans
The Group operates share option schemes, a performance share plan, share participation schemes and savings-related share option schemes 
(the “Schemes”) for eligible employees in all regions where the regulations permit the operation of such schemes. A brief description of the 
Schemes is outlined below. Shares issued (whether by way of the allotment of new shares or the reissue of Treasury shares) in connection 
with the Schemes rank pari passu in all respects with the Ordinary and Income shares of the Company.

2000 Share Option Schemes
At the Annual General Meeting held on 3 May 2000, shareholders approved the adoption of Share Option Schemes (the “2000 Share 
Option Schemes”) to replace schemes which were approved in May 1990. The 2000 Share Option Schemes were replaced by new 
schemes in May 2010 (see below).

Details of the performance criteria applicable to “basic tier” and “second tier” options granted under the 2000 Share Option Schemes in 
the 10 years following the Adoption Date are contained in the Report on Directors’ Remuneration on page 82.

Options may be exercised not later than ten years from the date of grant of the option, and not earlier than the expiration of three years 
from the date of grant for the basic tier and five years for the second tier. Benefits under the schemes are not pensionable. 

2010 Share Option Schemes
At the Annual General Meeting held on 5 May 2010, shareholders approved the adoption of new share option schemes to replace the 
schemes which were approved in May 2000 (see above).

The 2010 Share Option Schemes (the “2010 Schemes”) are based on one tier of options with a single vesting test. The performance 
criteria for the 2010 Schemes are EPS-based. Vesting will only occur once an initial performance target has been reached and, thereafter, 
will be dependent on performance. In considering the level of vesting based on EPS performance, the Remuneration Committee will also 
consider the overall results of the Group. Please refer to the Report on Directors’ Remuneration on page 76 in relation to the performance 
criteria for the 2010 Schemes.

The Remuneration Committee oversees the operation of the 2010 Schemes. No option can be granted under the 2010 Schemes more 
than ten years after shareholders approve the schemes and no option can be exercised more than ten years after the date of grant, except 
that where the tenth anniversary falls within a period in which a participant is in possession of unpublished price sensitive information, the 
latest exercise date shall be extended until 14 days after the expiry of such period.

The 2010 Schemes are available for executive directors and employees of any participating company nominated by the Remuneration 
Committee. A person cannot be granted an option within two years of his/her agreed retirement date (as defined in the rules of the 2010 
Schemes).

In the ten years preceding any given day, the aggregate number of shares in the Company committed for issue under all share schemes 
operated by the Company shall not exceed 10% of the shares in issue immediately prior to that day. In the ten years preceding any given 
day, the aggregate number of shares in the Company committed for issue under the 2010 Schemes shall not exceed 5% of the shares in 
issue immediately prior to that day. A flow rate of 3% over three years will apply for all CRH share schemes in operation.

Option exercises may be satisfied by the allotment of shares, the reissue of Treasury Shares, or the purchase of shares on the market by 
a third party trustee. 

Annual grants are limited to a maximum of 200% of the individual’s remuneration (salary, bonus and benefit-in-kind). This may be exceeded, 
up to a maximum of 25% of the individual limit, in cases of superior levels of business performance as determined by the Remuneration 
Committee and in cases where the Committee determines that it is necessary for the recruitment or retention of key employees. Awards 
under the 2010 Schemes are not pensionable.

Generally options lapse when a participant leaves the Group. However, where cessation occurs by reason of death, ill-health, or agreed 
retirement age, the participant may be granted a period of 12 months to exercise options after the relevant event. If an option has not 
vested, the Remuneration Committee may, at its discretion, determine that the 12 month period shall commence on the date on which the 
option becomes first exercisable. Where cessation occurs for any other reason, the participant may be granted a period of six months to 
exercise options. If an option has not vested, in cases of redundancy or where a subsidiary ceases to be under the control of the Company, 
the Remuneration Committee may, at its discretion, determine that the six month period shall commence on the date on which the option 
becomes first exercisable. In any of the foregoing circumstances, the Committee may also decide that the option should be scaled down 
by reference to the performance of the participant and on a time apportioned basis. The Committee may also, at its discretion, waive the 
performance criteria of the 2010 Schemes in which case the award will be scaled down by reference to the performance of the participant 
and on a time apportioned basis.

There is no automatic vesting in the event of a takeover, reconstruction, amalgamation, de-merger, scheme of arrangement or the winding-
up of the Company. However, the Remuneration Committee may, at its discretion, allow options to vest early in these circumstances in 
full or in part. 

In the event of a de-merger, special dividend or similar event or an alteration to the capital structure of the Company, including a capitalisation 
of reserves or a rights issue, unexercised options may be adjusted as the Remuneration Committee deems appropriate. 

2000 Savings-Related Share Option Schemes
At the Annual General Meeting held on 3 May 2000, shareholders approved the adoption of savings-related share option schemes. CRH 
Group schemes were subsequently established in the Republic of Ireland and the United Kingdom (the “2000 Savings-related Share 
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Option Schemes”), under which eligible subsidiary companies of the Group were nominated as participating subsidiaries. No further 
options will be granted under the 2000 Savings-related Share Option Schemes as those schemes were replaced by new savings-related 
share option schemes in May 2010 (see below).

At 22 March 2013, 1,838,728 Ordinary Shares have been issued1 pursuant to the 2000 Savings-related Share Option Schemes.

2010 Savings-Related Share Option Schemes
At the Annual General Meeting held on 5 May 2010, shareholders approved the adoption of savings-related share option schemes (the 
“2010 Savings-Related Share-Option Scheme”) to replace the 2000 Savings-related Share Option Schemes.

All employees of a participating subsidiary in the Republic of Ireland or United Kingdom, who have satisfied a required qualifying period, 
are invited to participate in this scheme.

Eligible employees who wish to participate in the scheme enter into a savings contract with a nominated savings institution, for a three or 
a five year period, to save a maximum of €500 or Stg£250, as appropriate, per month.

At the commencement of each contract period employees are granted an option to acquire Ordinary Shares in the Company at an option 
price which is equal to the amount proposed to be saved plus the bonus payable by the nominated savings institution at the end of the 
savings period. The price payable for each Ordinary Share under an option will be not less than the higher of par or 75% (or in the case of 
the U.K. scheme 80%) of the market value of a share on the day the invitation to apply for the option is issued.

On completion of the savings contract, employees may use the amount saved, together with the bonus earned, to exercise the option.

1,319 Ordinary Shares have been issued1 pursuant to the 2010 Savings-Related Share Option Schemes to date.

Share Participation Schemes 
At the Annual General Meeting on 13 May 1987, the shareholders approved the establishment of Share Participation Schemes for the 
Company, its subsidiaries and companies under its control. Directors and employees of the companies who have at least one year’s 
service may elect to participate in these Share Participation Schemes. At 22 March 2013, 7,323,714 Ordinary Shares have been issued1 
pursuant to the Share Participation Schemes.

Performance Share Plan
See the Report on Directors’ Remuneration page 75. 

American Depositary Shares
Fees and charges payable by a holder of American Depositary Shares (“ADSs”).

The Depositary collects fees for delivery and surrender of ADSs directly from investors or from intermediaries acting for them depositing 
shares or surrendering ADSs for the purpose of withdrawal. The Depositary collects fees for making distributions to investors by deducting 
those fees from the amounts distributed or by selling a portion of distributable property to pay the fees. The Depositary may generally 
refuse to provide fee-attracting services until its fees for those services are paid.

Persons depositing or withdrawing 
shares must pay:

 
For:

$5.00 (or less) per 100 ADSs (or portion of 100 
ADSs)

  • � Issuance of ADSs, including issuances resulting from a 
distribution of shares or rights or other property

  • � Cancellation of ADSs for the purpose of withdrawal, including if 
the deposit agreement terminates

$5.00 (or less) per 100 ADSs (or portion of 100 ADSs)  
(A fee equivalent to the fee that would be payable  
if securities distributed had been shares and the shares  
had been deposited for issuance of ADSs)

  • � Distribution of deposited securities by the Depositary to ADS 
registered holders

Applicable Registration or transfer fees   • � Transfer and registration of shares on our share register to or 
from the name of the Depositary or its agent when the holder 
deposits or withdraws shares

Applicable Expenses of the Depositary   • � Cable, telex and facsimile transmissions

  • � Converting foreign currency to US Dollars

Applicable Taxes and other governmental charges the  
Depositary or the custodian have to pay on any ADS or share 
underlying an ADS, for example, stock transfer taxes, stamp duty  
or withholding taxes

  •  As necessary

1	 Whether by way of the allotment of new shares or the reissue of Treasury Shares.
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Fees and direct and indirect payments made by the Depositary to the Company
The Bank of New York Mellon, as Depositary, has agreed to reimburse certain Company expenses related to the Company’s ADS 
programme and incurred by the Company in connection with the ADS programme. For the year ended 31 December 2012 the Depositary 
reimbursed to the Company, or paid amounts on its behalf to third parties, a total sum of $452,812. 

The table below sets forth the category of expense that the Depositary has agreed to reimburse the Company and the amounts reimbursed 
for the year ended 31 December 2012:

 
 
Category of expense reimbursed to the Company

Amount reimbursed for the 
year ended 

31 December 2012
NYSE listing fees $52,812
One time supplemental reimbursements $225,000
Investor relations expenses $141,872
Total $419,684

The table below sets forth the types of expenses that the Depositary has paid to third parties and the amounts reimbursed for the year 
ended 31 December 2012:

 
 
Category of expense waived or paid directly to third parties

Amount reimbursed for the 
year ended 

31 December 2012
Printing, distribution and administration costs paid directly to third parties in connection 
with US shareholder communications and AGM related expenses in connection with 
the ADS programme1 $33,128
Total $33,128

1	 During 2012, $33,128 was paid by the Depositary to third parties, relating to services provided in 2012. These fees are SEC approved. 

The Depositary has also agreed to waive fees for standard costs associated with the administration of the ADS programme and has paid 
certain expenses directly to third parties on behalf of the Company.

Under certain circumstances, including removal of the Depositary or termination of the ADS programme by the Company before November 
2016, the Company is required to repay the Depositary, up to a maximum of $250,000, the amounts waived, reimbursed and/or expenses 
paid by the Depositary to or on behalf of the Company.

Taxation 
The following summary outlines the material aspects of US federal income and Republic of Ireland tax law regarding the ownership and 
disposition of ADSs or Ordinary Shares. Because it is a summary, holders of ADSs or Ordinary Shares are advised to consult their tax 
advisors with respect to the tax consequences of their ownership or disposition. This summary does not take into account the specific 
circumstances of any particular holders (such as tax-exempt entities, certain insurance companies, broker-dealers, traders in securities 
that elect to mark-to-market, investors liable for alternative minimum tax, investors that actually or constructively own 10% or more of the 
stock of the Company (by vote or value), investors that hold Ordinary Shares or ADSs as part of a straddle or a hedging or conversion 
transaction, investors that hold Ordinary Shares or ADSs as part of a wash sale for tax purposes or investors whose functional currency is 
not the US Dollar), some of which may be subject to special rules. The statements regarding US and Irish laws set forth below are based, 
in part, on representations of the Depositary and assume that each obligation in the Deposit Agreement and any related agreement will be 
performed in accordance with their terms.

This section is based on the Internal Revenue Code of 1986, as amended, its legislative history, existing and proposed regulations, 
published rulings and court decisions, and the laws of the Republic of Ireland all as currently in effect, as well as the Convention between 
the Government of the United States of America and the Government of Ireland for the Avoidance of Double Taxation and the Prevention 
of Fiscal Evasion with Respect to Taxes on Income and Capital Gains (the “Income Tax Treaty”). These laws are subject to change, possibly 
on a retroactive basis.

Holders of ADSs will be treated as the owners of Ordinary Shares represented thereby for the purposes of the Income Tax Treaty and for 
US federal income tax purposes. Exchanges of Ordinary Shares for ADSs, and ADSs for Ordinary Shares, will not be subject to US federal 
income or Irish tax.

As used herein, the term “US holder” means a beneficial owner of an ADS or Ordinary Share who (i) is a US citizen or resident, a US 
corporation, an estate whose income is subject to US federal income tax regardless of its source, or a trust if a US court can exercise 
primary supervision over the trust’s administration and one or more US persons are authorised to control all substantial decisions of  
the trust, and (ii) is not a resident of, or ordinarily resident in, the Republic of Ireland for purposes of Irish taxes.
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Taxation of Dividends paid to US Holders
Under general Irish tax law, US holders are not liable for Irish tax on dividends received from the Company. On the payment of dividends, 
the Company is obliged to withhold a Dividend Withholding Tax (“DWT”). The statutory rate at present is 20% of the dividend payable. 
Dividends paid by the Company to a US tax resident individual will be exempt from DWT, provided the following conditions are met:

1. � the individual (who must be the beneficial owner) is resident for tax purposes in the US (or any country with which Ireland has a double 
tax treaty) and neither resident nor ordinarily resident in Ireland; and

2. � the individual signs a declaration to the Company, which states that he/she is a US tax resident individual at the time of making the 
declaration and that he/she will notify the Company in writing when he/she no longer meets the condition in (1) above; or

3. � the individual provides the Company with a certificate of tax residency from the US tax authorities. 

Dividends paid by the Company to a US tax resident company (which must be the beneficial owner) will be exempt from DWT, provided 
the following conditions are met:

1. � the recipient company is resident for tax purposes in the US (or any country with which Ireland has a double tax treaty) and not under 
the control, either directly or indirectly, of Irish resident persons; and

2. � the recipient company is not tax resident in Ireland; and

3. � the recipient company provides a declaration to the Company, which states that it is entitled to an exemption from DWT, on the basis 
that it meets the condition in (1) above at the time of making the declaration, and that it will notify the Company when it no longer 
meets the condition in (1) above.

For US federal income tax purposes, and subject to the passive foreign investment company (“PFIC”) rules discussed below, 
US holders will include in gross income the gross amount of any dividend paid by the Company out of its current or accumulated 
earnings and profits (as determined for US federal income tax purposes) as ordinary income when the dividend is actually or 
constructively received by the US holder, in the case of Ordinary Shares, or by the Depositary, in the case of ADSs. Any Irish 
tax withheld from this dividend payment must be included in this gross amount even though the amount withheld is not in fact 
received. Dividends paid to non-corporate US holders that constitute qualified dividend income will be taxed at the preferential 
rates applicable to long-term capital gains provided certain holding period requirements are met. Dividends the Company pays 
with respect to Ordinary Shares or ADSs generally will be qualified dividend income. Dividends will not be eligible for the dividends-
received deduction generally allowed to US corporations in respect of dividends received from other US corporations.

The amount of the dividend distribution includable in income of a US holder will be the US Dollar value of the euro payments made, 
determined at the spot euro/US Dollar rate on the date such dividend distribution is includable in the income of the US holder, regardless 
of whether the payment is in fact converted to US Dollars. Generally any gain or loss resulting from currency exchange fluctuations during 
the period from the date the dividend payment is includable in income to the date such payment is converted into US Dollars will be treated 
as ordinary income or loss and will not be eligible for the special tax rate applicable to qualified dividend income. Such gain or loss will 
generally be income or loss from sources within the US for foreign tax credit limitation purposes.

Distributions in excess of current and accumulated earnings and profits, as determined for US federal income tax purposes, will be treated 
as a return of capital to the extent of the US holder’s basis in the Ordinary Shares or ADSs and thereafter as capital gain.

For foreign tax credit limitation purposes, dividends the Company pays with respect to Ordinary Shares or ADSs will be income from 
sources outside the US, and will, depending on your circumstances, be either “passive” or “general” income for purposes of computing the 
foreign tax credit allowable to a US holder. Any Irish tax withheld from distributions will not be eligible for a foreign tax credit to the extent 
an exemption from the tax withheld is available to the US Holder.

Capital Gains Tax
A US holder will not be liable for Irish tax on gains realised on the sale or other disposition of ADSs or Ordinary Shares unless 
the ADSs or Ordinary Shares are held in connection with a trade or business carried on by such holder in the Republic of Ireland 
through a branch or agency. A US holder will be liable for US federal income tax on such gains in the same manner as gains from a 
sale or other disposition of any other shares in a company. Subject to the PFIC rules below, US holders who sell or otherwise dispose  
of Ordinary Shares or ADSs will recognise capital gain or loss for US federal income tax purposes equal to the difference between the US 
Dollar value of the amount realised on the sale or disposition and the tax basis, determined in US Dollars, in the Ordinary Shares or ADSs. 
Capital gains of a non-corporate US holder are generally taxed at a preferential rate where the holder has a holding period greater than one 
year, and the capital gain or loss will generally be US source for foreign tax credit limitation purposes.

Capital Acquisitions Tax (Estate/Gift Tax)
Although non-residents may hold Ordinary Shares, the shares are deemed to be situated in the Republic of Ireland, because the Company 
is required to maintain its Share Register in the Republic of Ireland for Irish Capital Gains Tax purposes. Accordingly, holders of Ordinary 
Shares may be subject to Irish gift or inheritance tax, notwithstanding that the parties involved are domiciled and resident outside the 
Republic of Ireland. Certain exemptions apply to gifts and inheritances depending on the relationship between the donor and donee.

Under the Ireland-US Estate Tax Treaty with respect to taxes on the estates of deceased persons, credit against US federal estate tax is 
available in respect of any Irish inheritance tax payable in respect of transfers of Ordinary Shares.
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Additional Federal US Income Tax Considerations
The Company believes that Ordinary Shares and ADSs should not be treated as stock of a PFIC for US federal income tax purposes, but this 
conclusion is made annually and thus may be subject to change. If the Company is treated as a PFIC and you are a US holder that did not 
make a mark-to-market election, you will be subject to special rules with respect to any gain you realise on the disposition of your Ordinary 
Shares or ADSs and any excess distribution that the Company makes to you. Generally, any such gain or excess distribution will be allocated 
ratably over your holding period for the Ordinary Shares or ADSs, the amount allocated to the taxable year in which you realised the gain or 
received the excess distribution will be taxed as ordinary income, the amount allocated to each prior year will be generally taxed as ordinary 
income at the highest tax rate in effect for each such year, and an interest charge will be applied to any tax attributable to such gain or excess 
distribution for the prior years. With certain exceptions, Ordinary Shares or ADSs will be treated as stock in a PFIC if the company was a PFIC 
at any time during the investor’s holding period in the Ordinary Shares or ADSs. In addition, dividends that you receive from the Company 
will not constitute qualified dividend income to you if the Company is deemed to be a PFIC either in the taxable year of the distribution or the 
preceding taxable year, but instead will be taxable at rates applicable to ordinary income.

Stamp Duty
Section 90 Stamp Duties Consolidation Act 1999 exempts from Irish stamp duty transfers of ADSs where the ADSs are dealt in and 
quoted on a recognised stock exchange in the US and the underlying deposited securities are dealt in and quoted on a recognised stock 
exchange. The Irish tax authorities regard NASDAQ and the NYSE as recognised stock exchanges. Irish stamp duty will be charged at 
the rate of 1% of the amount or value of the consideration on any conveyance or transfer on sale of Ordinary Shares (exemption generally 
available in the case of single transfers with a value of less than €1,000).

Memorandum and Articles of Association	
The Company’s Memorandum of Association sets out the objects and powers of the Company. The Articles of Association detail the rights 
attaching to each share class; the method by which the Company’s shares can be purchased or reissued; the provisions which apply to 
the holding of and voting at general meetings; and the rules relating to the Directors, including their appointment, retirement, re-election, 
duties and powers.

A copy of the current Memorandum and Articles of Association can be obtained from the Group’s website, www.crh.com.

The following summarises certain provisions of CRH’s Memorandum and Articles of Association and applicable Irish law.

Objects and Purposes
CRH is incorporated under the name CRH public limited company and is registered in Ireland with registered number 12965. Clause 4 of 
CRH’s memorandum of association provides that its objects include the business of quarry masters and proprietors, lessees and workers 
of quarries, sand and gravel pits, mines and the like generally; the business of road-makers and contractors, building contractors, builders 
merchants and providers and dealers in road making and building materials, timber merchants; and the carrying on of any other business 
calculated to benefit CRH. The memorandum grants CRH a range of corporate capabilities to effect these objects.

Directors
The Directors manage the business and affairs of CRH.

Directors who are in any way, whether directly or indirectly, interested in contracts or other arrangements with CRH must declare the 
nature of their interest at a meeting of the Directors, and, subject them to certain exemptions, may not vote in respect of any contract 
or arrangement or other proposal whatsoever in which they have any material interest other than by virtue of their interest in shares or 
debentures in the Company. However, in the absence of some other material interest not indicated below, a Director is entitled to vote and 
to be counted in a quorum for the purpose of any vote relating to a resolution concerning the following matters:

• � the giving of security or indemnity with respect to money lent or obligations taken by the Director at the request or for the benefit of 
the Company;

• � the giving of security or indemnity to a third party with respect to a debt or obligation of the Company which the Director has assumed 
responsibility for under a guarantee, indemnity or the giving of security;

• � any proposal under which the Director is interested concerning the underwriting of Company shares, debentures or other securities;

• � any other proposal concerning any other company in which the Director is interested, directly or indirectly (whether as an officer, 
shareholder or otherwise) provided that the Director is not the holder of 1% or more of the voting interest in the shares of such 
company; and

• � proposals concerning the modification of certain retirement benefits under which the Director may benefit and which have been 
approved or are subject to approval by the Irish Revenue Commissioners.

The Directors may exercise all the powers of the Company to borrow money, except that such general power is restricted to the aggregate 
amount of principal borrowed less cash balances of the Company and its subsidiaries not exceeding an amount twice the aggregate of (a) 
the share capital of the Company; and (b) the amount standing to the credit of retained income, foreign currency translation reserve and 
other reserves, capital grants, deferred taxation and non-controlling interest; less any repayable Government grants; less (c) the aggregate 
amount of Treasury Shares and own shares held by the Company. 

The Company in general meeting from time to time determines the fees payable to the Directors. The CRH Board may grant special 
remuneration to any of its number who being called upon, shall render any special or extra services to the Company or go or reside abroad 
in connection with the conduct of any of the affairs of the Company.
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The qualification of a Director is the holding alone and not jointly with any other person of 1,000 Ordinary Shares in the capital of the 
Company.

Voting rights
The Articles provide that, at shareholders’ meetings, holders of Ordinary Shares, either in person or by proxy, are entitled on a show of 
hands to one vote and on a poll to one vote per share. No member is entitled to vote at any general meeting unless all calls or other sums 
immediately payable in respect of their shares in the Company have been paid.

Laws, Decrees or other Regulations
There are no restrictions under the Memorandum and Articles of Association of the Company or under Irish law that limit the right of non-
Irish residents or foreign owners freely to hold their Ordinary Shares or to vote their Ordinary Shares.

Liquidation Rights/Return of Capital
In the event of the Company being wound-up, the liquidator may, with the sanction of a shareholders’ special resolution, divide among the 
holders of the Ordinary Shares the whole or any part of the net assets of the Company (after the return of capital and payment of accrued 
dividends on the preference shares) in cash or in kind, and may set such values as he deems fair upon any property to be so divided and 
determine how such division will be carried out. The liquidator may, with a like sanction, vest such assets in trust as he thinks fit, but no 
shareholders will be compelled to accept any shares or other assets upon which there is any liability.

Variation in Class Rights
Subject to the provisions of the Irish Companies Acts, the rights attached to any class of shares may be varied with the consent in writing 
of the holders of not less than three-fourths in nominal value of the issued shares of that class, or with the sanction of a special resolution 
passed at a separate general meeting of the holders of those shares.

Disclosure of Shareholders’ Interests
A shareholder may lose the right to vote by not complying with any statutory notice or notice pursuant to Article 14 of the Articles of 
Association given by the Company requiring an indication in writing of: (a) the capacity in which the shares are held or any interest therein; 
(b) the persons who have an interest in the shares and the nature of their interest; or (c) whether any of the voting rights carried by such 
shares are the subject of any agreement or arrangement under which another person is entitled to control the shareholder’s exercise of 
these rights.

Issue of Shares
Subject to the provisions of the Irish Companies Acts and the Articles of Association, the issue of shares is at the discretion of the Directors.

Dividends
Shareholders may by ordinary resolution declare final dividends and the Directors may declare interim dividends but no final dividend may 
be declared in excess of the amount recommended by the Directors and no dividend may be paid otherwise than out of income available 
for that purpose in accordance with the Irish Companies Acts. There is provision to offer scrip dividends in lieu of cash. The preference 
shares rank for fixed rate dividends in priority to the Ordinary and Income Shares for the time being of the Company. Any dividend which 
has remained unclaimed for twelve years from the date of its declaration shall, if the Directors so decide, be forfeited and cease to remain 
owing by the Company.

Meetings
Shareholder meetings may be convened by majority vote of the Directors or requisitioned by shareholders holding not less than 5% of 
the voting rights of the Company. A quorum for a general meeting of the Company is constituted by five or more shareholders present 
in person and entitled to vote. The passing of resolutions at a meeting of the Company, other than special resolutions, requires a simple 
majority. A special resolution, in respect of which not less than 21 days’ notice in writing must be given, requires the affirmative vote of at 
least 75% of the votes cast.

Preference Shares
Details of the 5% and 7% ‘A’ Cumulative Preference Shares are disclosed in note 29 to the Consolidated Financial Statements.

Use of electronic communication
Whenever the Company, a Director, the Secretary, a member or any officer or person is required or permitted by the Articles of Association 
to give information in writing, such information may be given by electronic means or in electronic form, whether as electronic communication 
or otherwise, provided that the electronic means or electronic form has been approved by the Directors.

Financial Calendar 
Announcement of final results for 2012 26 February 2013
Ex-dividend date 6 March 2013
Record date for dividend 8 March 2013
Latest date for receipt of scrip forms 25 April 2013
Interim Management Statement 8 May 2013
Annual General Meeting 8 May 2013
Dividend payment date and first day of dealing in scrip dividend shares 13 May 2013
Announcement of interim results for 2013 20 August 2013
Interim Management Statement 12 November 2013
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Electronic Communications 
Following the introduction of the 2007 Transparency Regulations (Statutory Instrument 277/2007 Transparency (Directive 2004/109/EC) 
Regulations 2007), and in order to adopt a more environmentally friendly and cost effective approach, the Company provides the Annual 
Report to shareholders electronically via the CRH website, www.crh.com, and only sends a printed copy to those shareholders who 
specifically request a copy. Shareholders who choose to do so can receive other shareholder communications, for example, notices of 
general meetings and shareholder circulars, electronically. However, shareholders will continue to receive printed proxy forms, dividend 
documentation and, if the Company deems it appropriate, other documentation by post. Shareholders can alter the method by which they 
receive communications by contacting Capita Registrars.

Electronic Proxy Voting 
Shareholders may lodge a proxy form for the 2013 Annual General Meeting electronically. Shareholders who wish to submit proxies via the 
internet may do so by accessing Capita Registrars’ website as described below. 

CREST members wishing to appoint a proxy via CREST should refer to the CREST Manual and the notes to the Notice of the Annual 
General Meeting.

Registrars 
Enquiries concerning shareholdings should be addressed to: 

Capita Registrars 
P.O. Box 7117 
Dublin 2 
Ireland 
Telephone: +353 (0) 1 553 0050 *
Fax: +353 (0) 1 224 0700 *

* Contact numbers have changed with effect from 28 January 2013.

Shareholders with access to the internet may check their accounts by accessing Capita Registrars’ website, www.capitaregistrars.ie and 
selecting the “Shareholder Portal”. This facility allows shareholders to check their shareholdings and dividend payments, register e-mail 
addresses, vote electronically and download standard forms required to initiate changes in details held by Capita Registrars. Shareholders 
will need to register for a User ID before using some of the services.

Frequently Asked Questions (FAQs) 
The Group’s website contains answers to questions frequently asked by shareholders, including questions regarding shareholdings, 
dividend payments, electronic communications and shareholder rights. The FAQs can be accessed in the Investors section of the website 
under “Equity Investors”.

Exchange Controls
Certain aspects of CRH’s international monetary operations outside the EU were, prior to 31 December 1992, subject to regulation by 
the Central Bank of Ireland. These controls have now ceased. There are currently no Irish foreign exchange controls, or other statute or 
regulations that restrict the export or import of capital, that affect the remittance of dividends, other than dividend withholding tax on the 
Ordinary Shares, or that affect the conduct of the Company’s operations.

Principal Accountant Fees and Services 
Details of auditors’ fees are set out in note 4 to the Consolidated Financial Statements. For details on the audit and non-audit services 
pre-approval policy see Corporate Governance – External auditors: appointment, tenure and independence on page 63.

Documents on Display 
It is possible to read and copy documents referred to in this Annual Report on Form 20-F, which have been filed with the SEC at the SEC’s 
public reference room located at 100 F Street, NW, Washington, DC 20549. Please call the SEC at 1-800-SEC-0330 for further information 
on the public reference rooms and their copy charges. The SEC filings are also available to the public from commercial document retrieval 
services and, for most recent CRH periodic filings only, at the Internet World Wide Web site maintained by the SEC at www.sec.gov. 
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Exhibits

The following documents are filed as part of this Annual Report:

1.	 Memorandum and Articles of Association.

2.1	 Amended and Restated Deposit Agreement dated 28 November 2006, between CRH plc and The Bank of New York Mellon*.

7.	 Computation of Ratios of Earnings to Fixed Charges.

8.	 Listing of principal subsidiary, joint venture and associated undertakings.

12.	� Certifications of Chief Executive Officer and Chief Financial Officer pursuant to Section 302 of the Public Company Accounting 
Reform and Investor Protection Act of 2002.

13.	� Certifications of Chief Executive Officer and Chief Financial Officer pursuant to Section 906 of the Public Company Accounting 
Reform and Investor Protection Act of 2002**.

15.	 Consent of Independent Registered Public Accounting Firm.

99.1	 Disclosure of Mine Safety and Health Administration (“MSHA”) Safety Data.

*	 Incorporated by reference to Annual Report on Form 20-F for the year ended 31 December 2006 that was filed by the Company on 3 May 2007.
** 	 Furnished but not filed.
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Signatures 

The registrant hereby certifies that it meets all of the requirements for filing on Form 20-F and that it has duly caused and authorised the 
undersigned to sign this Annual Report on its behalf. 

CRH public limited company 
(Registrant)

By:	 /s/  M. Carton  

Maeve Carton 
Finance Director

Dated: 27 March 2013 





CRH plc

Belgard Castle, Clondalkin, Dublin 22, Ireland
Telephone: +353.1.404 1000, Fax: +353.1.404 1007

E-mail: mail@crh.com. Website: www.crh.com
Registered office

42 Fitzwilliam Square, Dublin 2, Ireland
Telephone: +353.1.634 4340, Fax: +353.1.676 5013

Email: crh42@crh.com
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