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This document constitutes the Annual Report and Financial
Statements in accordance with Irish and UK requirements
and the Annual Report on Form 20-F in accordance with the
US Securities Exchange Act of 1934, for CRH plc for the year
ended 31 December 2022. A cross reference to Form 20-F
requirements is included on page 297.

The Directors’ Statements (comprising the Statement of
Directors’ Responsibilities, the Viability Statement and the
Directors’ Compliance Statement on pages 136 to 138),
certain sections of the Principal Risks and Uncertainties (on
pages 139 to 148), certain sections of the Climate Risks
and Opportunities (on pages 151 to 153), the Independent

Auditors’ Reports (on pages 160 to 171), the Parent Company
financial statements of CRH plc (on pages 248 to 252) and EU
Taxonomy (on pages 270 to 273) do not form part of CRH’s
Annual Report disclosures on Form 20-F as filed with the
Securities and Exchange Commission (SEC).

Forward-Looking Statements

This document contains forward-looking statements, which
by their nature involve risk and uncertainty. Please see
Disclaimer/Forward-Looking Statements on page 135 for
more information about these statements and certain factors
that may cause them to prove inaccurate.

@2 www.crh.com/investors/annual-reports/

This copy of the statutory annual report of CRH plc for the year ended 31 December 2022 is not presented in the
ESEF-format as specified in the Regulatory Technical Standards on ESEF (Delegated Regulation (EU) 2019/815).
The ESEF annual report is available at: www.crh.com/investors/annual-reports/



2022 Performance Highlights

Positive financial and non-financial
performance improvements

Sales Profit After Tax' EBITDA (as defined)*?
$32.7bn $3.9bn $5.6bn
+12% A +48% A +13% A

2021 2022 2021 2022 2021 2022
Operating profit Earnings per share Dividend per share
$3.90n $3.50 $1.27
+17% A +14% A +5% A

2021 2022 2021 2022 2021 2022
Inclusion and Diversity Circular Economy Sustainable products
154 42.4 12.6 o
(o) . million tonnes . billion revenue
of alternative fuels and from products with enhanced
+1 % A women in senior management +8% A raw materials recycled +1 0% A sustainability attributes®

2021 2022 2021 2022 2021 2022

During 2022 the Oldcastle Building Envelope business was classified as discontinued operations under IFRS 5 Non-Current Assets Held for Sale and Discontinued Operations (refer to note 3
to the Consolidated Financial Statements for further information). Accordingly, all references to income statement data are on a continuing operations basis throughout the Overview, Strategy
Report and Business Performance and Segmental Reviews sections (pages 2 to 79), unless otherwise stated.

1. Group profit for the financial year as per the Consolidated Income Statement on page 176

2. Details of how non-GAAP measures are calculated are set out on pages 257 to 260.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity
accounted investments’ profit after tax.



2

2022 Annual Report and Form 20-F

CRH at a Glance

The leading building materials
business in the world

CRH is the leading provider of building materials solutions that build, connect and improve

our world. We help to make constructing the built environment easier, safer and more sustainable.
We are the essential partner for transport and critical utility infrastructure projects, commercial real
estate development and home construction.

By combining our materials, products and services, including recycled end-of-life materials, into
integrated solutions which can be delivered more efficiently and sustainably, CRH is uniquely
positioned to meet the changing needs of its customers, address the evolving trends in global
construction markets and contribute to a more sustainable built environment.

What we do
B u | |d Materials, products Integrated building

and services solutions
Sustainable and resilient communities We manufacture and supply a range of materials, We combine and connect materials, products
through structures that provide protection, products and services that are used extensively in and services to provide customers with
shelter, warmth and safety as well as a wide range of construction applications. complete end-to-end building solutions.

enabling transport and commerce.

Connect

People and locations through
infrastructure that moves people,
property, information, energy and water.

| * Aggregates ¢ Road and Transport Infrastructure Solutions
I I I p rove » Cement & Lime  Water Infrastructure Solutions

Asphalt i i
A built environment that is stronger, ) p. . * Urban Construction Solutions
more durable, more efficient, more * Paving & Construction » Renewable Energy Infrastructure
economical and more effective. ¢ Architectural Products « Utilities and Communications Infrastructure

 Infrastructure Products
¢ Construction Accessories



29 Countries

i

[ 3
${lﬂ? c. 75,800 People
#1 North Ame:\\w TN

24%

Sales by Division
Americas Materials
Building Products

Europe Materials

Strategy Business Performance Financial
Report & Segmental Reviews Governance

Statements

45%
55%

Sales by End-Use
New Build

Repair, Maintenance & Improvement
(RMI)

c. 3,160 Locations

Supplemental 20-F Shareholder
and Other Disclosures Information

25%
40%

35%

Sales by Sector
Infrastructure
Residential

Non-residential

Sustainable products
and solutions

The solutions we provide help to shape a more
sustainable built environment.

Innovation

We are constantly innovating to improve
existing and develop new technologies that
will empower more sustainable forms of
construction in the future.

Collaboration and
partnership

We understand the importance of collaboration
and the need to work in partnership with
others in order to realise our ambition in areas
such as sustainability.

¢ Low-carbon materials e.g. concrete

* Recycled asphalt and low-carbon mixes

¢ Recycled masonry products

» Recycled composite decking products

¢ Sustainable stormwater solutions

e Modular and off-site manufacturing solutions

¢ CRH Ventures — Launched in 2022

¢ Innovation Fund — Established in 2022

e Innovation Centre for Sustainable
Construction (ICSC) — over 100 research and
innovation projects underway

¢ Global Cement and Concrete Association
(GCCA) — Net-zero Concrete Roadmap

¢ National Asphalt Paving Association (NAPA)
— Net-zero Asphalt Pavements Roadmap

¢ Shell - Memorandum of Understanding
(MOU) to develop decarbonisation solutions
and technologies
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Why Invest in CRH?

Consistent long-term value creation

CRH has a strong track record of delivering for its
shareholders and is well positioned for future growth.

Strong Fundamentals Sustainability at the Core

PROVEN STRATEGY

Our integrated solutions strategy
enables us to provide value-
added materials, products and
services across the construction
project lifecycle, better serving our
customers’ needs and delivering
superior value for our shareholders.

LEADING POSITIONS IN
ATTRACTIVE MARKETS

We have developed leading market
positions in North America and
Europe, providing us with an
attractive mix of high growth markets
complemented by more mature and
highly cash generative regions.

in North America
and Europe

RESILIENCE THROUGH THE
CYCLE

We have repositioned towards more
resilient sectors of the construction
market, reducing the cyclicality

of our business by increasing

our exposure to publicly funded =
construction and repair, maintenance
and improvement activity.

Resilience

Cyclicality

EXPERIENCED AND TALENTED

LEADERSHIP TEAM

CRH has a world class leadership team

with a proven track record of performance O
through multiple economic cycles. We also

have a strong pipeline of talent in place to

and a clear commitment to Inclusion and
Diversity with specific targets in place to
2030.

develop the next generation of CRH leaders @D

SUSTAINABLE BUSINESS MODEL
Sustainability is deeply embedded

in all aspects of our business. We
continue to enhance our offering

of integrated sustainable solutions

to address the changing needs of

our customers while innovating to
create a higher-performing and more
sustainable built environment.

$1 2.6bn

(2021: $11.4bn

Revenue from products
with enhanced
sustainability attributes
in 2022

DECARBONISATION

We have an industry-leading target to
deliver a 30% reduction in absolute
carbon emissions by 2030 (from a
2021 base year) which is aligned with
our ambition to be a net-zero business
by 2050. The Science Based Targets
initiative (SBTi) has validated our near-
term science-based carbon emissions
reduction targets' in line with a 1.5°C
pathway.

30%

Reduction in absolute
emissions by 2030’

CIRCULARITY

We are continuing to advance

our contribution to the circular
economy, preserving scarce natural
resources and using more recycled
materials in construction.

1in 4 miles of road built
with recycled materials in
North America

/A

INNOVATION
We are accelerating investment in

innovation to develop a higher-performing

$250m

and more sustainable built environment.  Venturing & Innovation

Through our $250 million venturing
and innovation fund we are supporting
the development of new technologies
and innovative solutions to meet the

Fund

increasingly complex needs of customers

and evolving trends in construction.

1. Refer to page 27 for further detail on our decarbonisation targets.
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Superior Performance

CONTINUOUS BUSINESS
IMPROVEMENT

CRH is relentlessly focused
on building better businesses
through operational and
commercial excellence
programmes, coordinated
and driven from the centre
and delivered locally by our
businesses around the world.

Improved Returns

13.3%

Return on Net Assets (RONA)'

+340bps since 2018 (2021: 12.3%)

Return on net segment assets
13.7% (GAAP equivalent measure)
+540bps since 2018 (2021: 12.1%)

STRONG CASH
GENERATION

Our financial discipline combined
with strong cash generation
enables us to continue to invest
in our business for further growth
and increase cash returns to our
shareholders.

Operating Cash Flow?

Shareholder Value

b ?1: 'I'.l

STRONG LONG-TERM
EARNINGS GROWTH

CRH has a strong track record
of delivering for its shareholders.

Backed by its experienced
management team, continued
execution of strategy and
disciplined capital allocation,
earnings per share from continuing
operations has more than doubled

EPS growth since 2018

$18bn

2018 - 2022

EFFICIENT & DISCIPLINED
CAPITAL ALLOCATION

We have a disciplined approach
to capital allocation which is
focused on maximising value for
our shareholders. In the last five
years we have allocated ~60%
of our capital to value-accretive
acquisitions and internal growth
investments while ~40% was
returned to shareholders in the
form of dividends and share
buybacks. Our strong and flexible
balance sheet provides us with
significant opportunities for future
value creation.

Capital Allocation

2018 - 2022
Cash Growth
Returns Investments

40% 60%

since 2018.

CONSISTENT DIVIDEND Dividend per share
DELIVERY

The group has a consistent $1.27

record of uninterrupted

dividend delivery, with the
dividend growing or stable
each year since 1983. $0.82

$1.21 I

2018 2019 2020 2021 2022

INDUSTRY LEADING
RETURNS

Total Shareholder
Return (last ten years)

Since formation in 1970 CRH

has delivered an industry- 219%
leading compound annual Total

Shareholder Return (TSR)® +103%

of 14.8% (2021: 15.5%). +69%

In the last decade CRH's

total shareholder return has

exceeded the primary equity

indices in which the company .

- FTSE Eurofirst

is included. 100 300

" RONA is a non-GAAP measure as defined on page 260. The GAAP figures that are most directly comparable to the components of RONA include: Group operating profit (2022: $3,894 million

2021: $3,331 million) and segment assets and segment liabilities (2022: $38,396 million and $9,517 million respectively, 2021: $37,935 million and $9,971 million respectively).

2 Operating cash flow refers to net cash inflow from operating activities as reported in the Consolidated Statement of Cash Flows on page 180.

3 TSR represents the total accumulated value delivered to shareholders (via gross dividends reinvested and share appreciation). Details of how non-GAAP measures are calculated are set out on

pages 257 to 260.
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Our Purpose

Introducing a unitying

ourpose for CRH

In 2022 we concluded an extensive project to unearth, articulate and communicate CRH’s

purpose.

In response to ever-increasing complexity in the world, where societal
interests and the demands of stakeholders continue to evolve, being a
Purpose-driven organisation provides CRH with a clear strategic focus,
enabling us to adapt and thrive while also contributing towards a brighter
future.

In 2022 we completed a project to unearth and articulate our Purpose. We
began by talking to our employees, to explore and fully understand what
CRH is at its very best.

We continued by looking out into the world to better understand the needs
in the world that CRH can fulfil. With insight from experts from a wide range
of fields, we developed a broad view of the impact that CRH has, beyond
what we make and sell - how we contribute to a better built world.

At CRH what we make is essential to life and living, because our materials,
products and solutions define how our world is built. We help make homes,
buildings and infrastructure that stand the test of time.

We have a relentless drive and a capability that can be applied to solving
some of the major challenges of our time.

We've always had a culture of reinvention and continuous improvement.
Individually our businesses enable the world to be built around us. Together,
CRH can reinvent the way it’s done and have a larger, collective impact

on the world, contributing to a more sustainable and climate-resilient built
environment for the future.

Our Purpose, 'We Stand Together to Reinvent the Way Our World is Built'
is why we exist; our Vision is where we are going; our Pillars are the actions
we will take to win; and our Values guide our behaviours every day.



Strategy
Report

VALUES

WHAT GUIDES US

People

are our priority

Character
is our strength

Performance
is our commitment

Innovation
is our way forward

Business Performance Financial
& Segmental Reviews Governance

Statements

PURPOSE

WHY WE EXIST

WE STAND TOGETHER TO

REINVENT

THE WAY

OUR WORLD

IS BUILT

VISION

WHERE WE ARE GOING

To develop sustainable solutions
that build, connect and improve our World

Supplemental 20-F
and Other Disclosures

PILLARS

HOW WE WILL WIN

Empowered
Talent

Customer
Connected

Focused
Growth

Sustainability
Leadership

Shareholder
Information
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Chairman's Introduction

Purpose sets the path for future
evolution and success

Our Purpose is currently being shared with

all of our employees and is being embedded
in our operational and strategic processes,
demonstrating our commitment to guiding and
nurturing the culture of the organisation.

Introduction

| am pleased to introduce CRH’s Annual Report for 2022. The last

12 months have represented another challenging year for the world
and for the building materials sector. The Chief Executive and Chief
Financial Officer reviews on page 14 and 62 respectively outline the key
operational highlights and drivers of CRH’s performance in what has
been another record year for the Group despite these challenges.

Purpose

During 2022, we launched our Purpose. We also took the opportunity
to review and revise the wording of our values to strengthen and align
with our Purpose. The Purpose statement and the revised values are
set out on page 6.

The process to articulate our Purpose included input from our
employees through focus groups and test panels across all
geographies, divisions and organisational levels. We also took on board
valuable insights from global experts in a range of fields. | was present
at the launch of our Purpose last year and was struck by the extent

to which the newly articulated Purpose resonated with those present,
by encapsulating what has driven the success of CRH to date and
underpinning how we will build the CRH of the future.

The feedback we received on our Purpose during our engagement
with employees during the year, details of which are included in the
Corporate Governance Report on page 88, was similarly positive.

Our Purpose is currently being shared with our whole organisation
and is being embedded in our operational and strategic processes,
demonstrating our commitment to guiding and nurturing the culture of
the organisation.
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Overview

Ukraine

Amidst the turbulence impacting global economies, your Board’s primary
focus has been on the safety and well-being of our colleagues in Ukraine.

| am pleased to report that our employees and their families are physically
safe and have received our help and support, including evacuation from risk
areas, accommodation and financial assistance. | am also immensely proud
of the response of our people across the Group in their support for the
humanitarian effort in Ukraine, as is further outlined in the Chief Executive’s
review on page 14.

Safety

Very regrettably, there were five reportable fatalities in 2022 involving one
employee and four contractors. As outlined in the Safety, Environment and
Social Responsibility (SESR) Committee report on page 104, following
detailed reports to the Board on the background circumstances of

these incidents, the SESR Committee received follow-up reports on the
investigations into the root causes in each case. Your Board remains
steadfast in its determination to work towards zero harm and CRH
continues to invest in safety initiatives and technologies to support this.
Further information on our work in the area of safety is set out in the People
& Communities section on page 38.

Governance

Shareholder
Information

Financial
Statements

Supplemental 20-F
and Other Disclosures

Sustainability

The Group is working towards delivery of its ambition to become a net-zero
business by 2050, with an industry-leading target of a 30% reduction in
absolute carbon emissions by 2030 and continued investment in ground-
breaking technologies. Further information on these and other initiatives

in areas such as circularity, climate resilience, our $250 million venturing
and innovation fund to support the development of pioneering sustainable
building solutions and our strategic alliances are set out in the Solutions for
a Sustainable Future section on page 24.

Conclusion

On behalf of the Board, | would like to express our appreciation to all of our
employees for their commitment and efforts during this challenging year
and to the management team led by our Chief Executive, Albert Manifold.

I am confident that our clearly defined Purpose, which is directly aligned
with our clear strategy, focus on operational performance and development
of our employees whilst providing commercial solutions for our customers’
needs, provides a valuable underpin for the Company’s evolution and future
success of the Group.

Richie Boucher
Chairman
1 March 2023



-
-
-
-
-
[~
.-l
-

L

STy
TITRITT

~
-

LT T "

Chief Executive’s Review Market Backdrop

In 2022 CRH delivered The factors driving demand
a resilient performance in the marketplace for our
supported by our solutions materials, products and
strategy. value-added solutions.

Read our Chief Executive’s Review on page 14 Read our market backdrop on page 16
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Solutions for a Risk management driving
sustainable future better decision making

Creating value by reinventing  Effective management of

the way the world is built risks and opportunities is
fundamental to the realisation
of our strategic objectives

Read more on page 24 Read about our approach to risk management on page 50




12

2022 Annual Report and Form 20-F

Our Strategic Framework

A strategy anchored in purpose

CRH is the leading provider of building materials solutions that build, connect and improve our

world. Our unifying strategic framework guides and frames our strategy and decision-making to
realise the potential and opportunities available to our business, while also providing clarity and
focus as we live our purpose and work to achieve our vision.

VALUES

WHAT GUIDES US

People
are our priority

We build enduring
relationships and we
care for each other’s
safety and well-being

&

Performance
is our commitment

We achieve impact
globally through local
delivery, entrepreneurial
drive and environmental
stewardship

Character
is our strength

We do what we say, we
live by our word and we
collaborate to deliver as
one team

g

Innovation
is our way forward

We strive to shape
the next generation
of sustainable
building materials and
solutions

PURPOSE

WHY WE EXIST

o &

WE STAND TOGETHER TO

REINVENT

THE WAY

OUR WORLD

1S BUILT

VISION

WHERE WE ARE GOING

To develop sustainable solutions
that build, connect and improve our World
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In 2022 we completed work on the development of a new Sustainability Framework for CRH. This
framework sets out our key priorities that will guide how we execute on our targets and how we
focus on opportunities to create value for both CRH and for stakeholders throughout society.

Further information on our Sustainability Framework is included on page 24.

PILLARS

HOW WE WILL WIN

l \ @ Our framework for a Sustainable future
We will create value for all by developing sustainable
@ solutions that build, connect and improve our world
and help to solve three global challenges for society
Empowered Talent Customer Connected el Sl s vl ImE Tt
Investing in our people Creating preferred solutions
and growing our skills to with our materials, products ECARBONISATG
drive our business and services, that exceed our

customers’ expectations

o)

g
< 5
= g

Focused Growth Sustainability Leadership

Expanding and building Actively improving the built

our strength through environment by integrating

scale, shape and making sustainability into everything

businesses better we do

Further information on our Sustainability
Framework is included on page 24.
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Chief Executive’s Review'

CRH reported further growth in sales, EBITDA
(as defined)* and margin amid a challenging and
volatile cost environment, reflecting the resilience
of our business and the benefits of our integrated
and sustainable solutions strategy.

“EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation,

amortisation, asset impairment charges, profit on disposals and the Group’s share of equity
accounted investments’ profit after tax.

1. See cautionary statement regarding forward-looking statements on page 135.

2. Refer to page 27 for further detail on our decarbonisation targets.

Resllient performance supporteo
DY OuUr solutions strategy

Introduction

At CRH our vision is to develop sustainable solutions that build,
connect and improve our world. In recent years we have reshaped

and repositioned our business to help realise that vision and to deliver
superior growth and performance. We have a clear strategy in place
which has sharpened our competitive advantage, strengthened our
resilience and enabled CRH to deliver a strong performance during
2022, despite an increasingly challenging and volatile cost environment
globally.

Solutions Strategy

Integrating our materials and products with value-added services that
can be delivered as solutions in multiple markets uniquely positions
CRH to capture additional value across the entire construction value
chain. By deepening our relationships with customers, removing
reasons to switch and improving our pricing power we can capture
more business from each individual customer, deliver greater
production and logistical efficiencies and achieve higher utilisation rates
on our asset base.

In 2022 we continued to develop our solutions proposition with a strong
focus on enhancing the ability of our businesses to solve problems and
address new and emerging challenges that customers are facing. This
included the acquisition of businesses that complement and enhance
our existing offerings and enable us to deliver more complete solutions
for customers.

CRH spent a total of $3.3 billion on acquisitions and investments in
2022 (2021: $1.5 billion). The most significant of which was our $1.9
billion acquisition of Barrette Outdoor Living (Barrette), North America’s
leading provider of fencing and railing systems for the outdoor living
space. Integrating Barrette with our existing outdoor living businesses
enables us to provide a complete suite of sustainable outdoor living
solutions for our customers.

We are also seeing increasing demand for integrated solutions in major
infrastructure and commercial projects in key markets across each of
our Divisions. In 2022 this included areas such as drainage and waste-
water systems, energy and telecoms infrastructure, manufacturing
facilities and data centres. CRH is uniquely positioned to meet this
demand through our extensive operational footprint and ability to
combine multiple materials, products and services at a level of scale
required to deliver these projects on-time and on-budget.

This helped CRH to deliver a strong financial performance during 2022
which saw sales 12% and EBITDA (as defined)* 13% ahead of the
prior year, while EBITDA (as defined)* margin increased despite the
significant inflationary cost environment.

Sustainability Leadership

We continued to make progress in decarbonising our business and,
in 2022 announced an industry-leading absolute carbon emissions
reduction target. In early 2023, the SBTi validated our revised targets?
in line with the updated 1.5°C science-based framework which now
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equate to a 30% reduction in absolute carbon emissions by 2030 (from a
2021 base year). This is aligned with our ambition to be a net-zero business
by 2050.

We are innovating to improve circularity and climate resilience in the built
environment. This includes the development of new low-impact products
and solutions that are less carbon intensive and help to mitigate and adapt
to climate change while reducing its environmental and social effects.

This is an area where we see increasing opportunities as public policy
changes begin to drive an increase in demand for products such as low-
carbon concretes and asphalt. In 2022 assisted by our Innovation Centre
for Sustainable Construction (ICSC), our businesses continued to introduce
new low-carbon concretes.

Customer Connected

There are currently over 100 projects being undertaken by the ICSC as

part of our innovation agenda. In 2022 we further increased our investment
in innovation, launching a new venture capital unit, CRH Ventures, and
establishing a $250 million venturing and innovation fund. CRH Ventures will
partner with construction technology and climate technology companies,
across the construction value chain, investing in the development of new
technologies and innovative solutions to meet the increasingly complex
needs of customers and evolving trends in construction.

CRH is particularly well positioned with the technical capabilities, knowledge
and expertise of a global industry leader, to pilot and scale new technologies
and innovations that will enable safer, smarter and more sustainable
construction. We also have the benefit of deep market insights and strong
customer relationships which provide CRH with a unique understanding of
the evolving needs of the industry and the changing nature of construction.

Maintaining our ability to solve our customers’ complex construction
challenges is critical to our continued commercial and operational success
and we are investing to strengthen our market leadership.

Empowered Talent

At CRH people are our priority. We pride ourselves on the enduring
relationships that we build and the care we take for each other’s safety and
wellbeing.

We took early and decisive action to protect our colleagues in Ukraine
and their families in February 2022 and | remain deeply moved by the
efforts of our people. We also stood together as a company to support
the humanitarian effort in Ukraine including raising and donating over $1.7
million to UNICEF.

We continue to put safety first and to drive our culture of safety and
wellness towards ensuring zero harm. Regrettably, despite our best efforts,
we fell short in delivering on our safety target in 2022 with five fatalities
recorded during the year. This is unacceptable and has further strengthened
our resolve to achieve our ambition of zero harm and target of zero fatalities.
Our thoughts are with the families of the deceased.

In 2022 we continued to deliver our Inclusion & Diversity (I&D) strategy by
appointing a new executive committee sponsor for 1&D strategy setting and
a new Chief Culture and People Officer (CCPO) at executive committee
level, to elevate the strategic focus on culture and people at CRH.

Governance

Shareholder
Information

Financial
Statements

Supplemental 20-F
and Other Disclosures

Our people are essential to unlocking the full potential of CRH’s solutions-
focused business model. Through our global talent strategy and
development programmes we are investing in our people to grow their skills
and drive our business forward. This helps us to identify and attract talent
and empower the next generation of leaders to reinvent the way our world
is built.

Focused Growth

Our integrated solutions strategy is the engine which will drive future growth
in CRH and will allow our business to reach its full potential, fuelling our
innovation, creativity and entrepreneurship, while delivering significantly
higher margins, returns and industry-leading cash generation.

To deliver this strategy and fully capitalise on the opportunities in the market
requires an enhanced organisational structure capable of better serving our
customers through increased cross-company collaboration and innovation.
This will also help to unlock additional improvements in productivity, growth
and financial performance. For this reason, effective 1 January 2023 we
have reorganised CRH into two distinct Divisions, CRH Americas and CRH
Europe.

CRH Americas will bring together our existing Americas Materials
businesses with our Architectural Products and Infrastructure Products
businesses in North America. CRH Europe will bring together our
existing Europe Materials businesses with our Architectural Products and
Infrastructure Products businesses in Europe, as well as our global Leviat
business.

Bringing these businesses together in the Americas and Europe will
establish two strong growth platforms that position CRH to lead the
way in integrated, sustainable construction solutions that are scalable
and replicable across multiple markets. This is another important step in
achieving our vision to build, connect and improve our world.

Outlook

Overall, we expect resilient demand and increased pricing in 2023 despite
macroeconomic uncertainties and ongoing cost inflation. Our operations
in North America will benefit from strong pricing and robust infrastructure
demand being underpinned by significant increases in funding at both
federal and state level. The non-residential sector is supported by
government funding initiatives in clean energy and the onshoring of critical
manufacturing, while the residential new-build sector will experience
short-term weakness as a result of rising interest rates. In Europe we
expect positive pricing momentum to offset lower volumes. Construction
activity in Central and Eastern Europe will continue to be supported by
EU infrastructure funds, while our businesses in Western Europe remain
underpinned by resilient repair, maintenance and improvement (RMI)
activity and stable infrastructure demand. Notwithstanding a number of
macroeconomic risks and uncertainties, CRH remains well positioned for
another year of progress in 2023 due to our uniquely integrated, value-
added solutions strategy together with a strong and flexible balance sheet.

Albert Manifold
Chief Executive
1 March 2023
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Market Backdrop

There are a number of factors which are driving demand in the marketplace
for our materials, products and value-added solutions.

Over several decades CRH has developed a strong core business focused
on building materials, value-added products and services. This business is
underpinned by a portfolio of well-located assets in attractive construction
markets in North America, Europe and Asia-Pacific. Our business addresses
the needs of customers with both new build and RMI requirements in
infrastructure, residential, non-residential and construction markets.
Demand for our materials, products and services is driven by a number of
important market fundamentals, while sector specific trends are creating
challenges and opportunities that will shape the way in which we meet that
demand now and in the future.

Through its broad base of high-quality businesses and leadership positions
in local construction markets, CRH is well positioned to capitalise on

future growth potential, both organic and inorganic. Our business is also
positioned to align with the major demand fundamentals in key global
markets which enables CRH to take advantage of the opportunities
presented by the changing nature of construction. This has involved moving
our business away from being solely a supplier of base materials and has
helped CRH deliver superior performance.

~ositioned to meet the changing
Needs of construction

Demand Fundamentals

Construction demand continues to be driven by a number of factors
including significant infrastructure needs, long-term residential under-build
and a resurgence in non-residential demand.

In the US we have orientated our operating footprint to benefit from
resilient RMI activity in the North East and Midwest along with new-build
expansion driven by migration and population growth in the South and
West.

In Europe we have seen resilient RMI demand and advancements in
sustainable construction in the more stable and developed markets of
Western Europe. This is in addition to significant new-build infrastructure
and residential needs coupled with a supportive regulatory environment for
sustainable solutions in the higher growth markets in the East.

In both geographies we have seen significant government support for
infrastructure, through state and federal funding in the US and EU funding
in Eastern Europe.

i
|
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Key macro trends, challenges

and opportunities

7

'II:!

-

Population growth and the rise

Y = -
15 of cities
:‘q_, The global population is projected to grow by approximately 2 billion

by 2050, when it is estimated that approximately 70% of people will
live in urban environments, driving increased demand for construction.
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Economic Development

The global economy is forecast to more than double in size by
2050 with economic development continuing to drive investment in
infrastructure, residential and commercial projects.

ey ;'i

Sustainability

Sustainability, environmental and planning regulations along with
resource scarcity are among a range of factors driving the transition to
a more sustainable built environment.

Recurring RMI needs

There is an ongoing and continuous need to repair, maintain and
upgrade the ever-growing built environment as existing buildings and
infrastructure age and weatr.

CASE STUDY

Providing solutions to complex
and demanding commercial
projects

Population growth and economic development are two trends driving
an increase in demand for essential technologies like 5G, artificial
intelligence (Al) and high-performance computing (HPC), which
depend on the global semiconductor industry. Among the large
commercial projects which CRH has been helping to deliver in this
area is a new $17 billion manufacturing facility for Samsung near
Austin, Texas. The project involved CRH providing a bespoke solution
to ensure the supply of approximately 920,000 m® of concrete to the
site within a highly demanding six month timeline.
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Market Backdrop continued

Positioning CRH to seize the opportunities

CRH sees opportunity in many of the challenges our industry is facing,
including: accelerating demand growth, resource scarcity, sustainability
considerations, political and economic volatility, energy availability and
costs, along with the changing role of technology.

Our customers are demanding more in terms of solutions that are holistic
and can reduce cost and complexity, save time and improve environmental
performance. CRH is uniquely positioned to deliver solutions which meet
these and other demands.

Our ability to combine materials, products and services provides CRH
with a competitive advantage and an opportunity to strengthen and scale
our position in key construction markets. We can sustain that competitive
advantage by building on our core strengths with renewed focus on the
customer, sustainability, and innovation.

Solutions for a Sustainable Future

Our integrated approach is allowing us to take great strides in providing the
solutions needed by our customers and communities.

1. Decarbonisation: Including designing-out embodied and operational
carbon, reuse of carbon we cannot avoid, providing support infrastructure
for energy transition and developing energy efficiency solutions.

2. Waste: This includes the recycling and reuse of construction and other
waste, enabling resilient, resource-efficient buildings and infrastructure,
building more circular supply chains.

3. Water: Conserving water across the value chain and advancing solutions
that enhance resilience to flooding, upgrading water infrastructure and
ground water recharging.

While these themes are highly complex, we recognise that they are of
growing importance for society and for communities around the world. This
is why, at CRH, we are actively addressing them and embracing the value
creation opportunities they present.

For further information on how we are addressing these themes please see
pages 26 to 35.
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CASE STUDY

How the US Infrastructure
Investment and Jobs Act is
driving demand for our solutions

The US Government’s $1.2 trillion Infrastructure Investment and Jobs Act

is the single largest long-term investment in infrastructure and economy in
the history of the US and provides $550 billion in funding between 2022
through 2026 for infrastructure, including roads, bridges, mass transit, water
infrastructure, climate resilience, and broadband. In 2022 CRH’s operating
companies across the US helped to deliver multiple infrastructure projects
receiving funding under the Act. State level funding for infrastructure
projects is also an important driver of CRH’s business in the US where CRH
is the largest road paver and undertakes significant road construction and
repair and maintenance work on behalf of local and state governments.

CASE STUDY

How regulatory certification is
helping to develop the market for

.~ sustainable cements in France
|

Our Europe Materials business Eqgiom, received NF certification (which
indicates compliance with French, European and International standards)
for its new reduced CO, cement range in 2022 following the launch of

a new standard designation by France’s Scientific and Technical Center
for Building (CSTB). The new certification will allow the cement’s use in
structural concrete for the first time. This change represents a significant
opportunity for Egiom as it expands the market opportunity for low CO,
cement solutions.

Financial Supplemental 20-F
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Industry specific trends

Challenges and
opportunities

In addition to important macro trends, there are a number
of construction industry specific trends that are shaping

how CRH evolves to meet the needs of its customers and
which are having an impact at all levels of the value chain.

1. Climate Change

The changing climate will require a more resilient built
environment. This will drive demand for the rebuilding of
critical infrastructure and the retrofitting of homes and
other buildings. In addition the need for regulatory changes
aimed at decarbonising our industry will stimulate demand
for circularity and sustainable materials and products.

2. Changing customer preferences

Customers' needs are evolving and there is increasing
demand for more holistic solutions and services. In addition
increasing reporting requirements on product attributes and
increased digitalisation in distribution and retail is driving
go-to-market innovation.

3. Supply side shifts

A range of factors including labour shortages, automation,
migration, retraining, and wage inflation is driving supply
side change that is shaping our industry, while increasing
investment in technology and digital solutions is creating
significant value.
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Business Model

How we create value

\We have continued to evolve our
business model to address the future
needs of construction and to help deliver
a more resilient built environment.

What We Do

1. Capital and Net Debt of $26.8 billion (2021: $26.5 billion) and raw materials spend of $7.4 billion (2021: $6.3 billion) as outlined in notes 22
and 4 to the Consolidated Financial Statements, respectively on pages 225 and 196. Net Debt is a non-GAAP measure as defined on page

260.

* EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit
on disposals and the Group’s share of equity accounted investments’ profit after tax

Our Inputs &
Resources
Capital and Net Debt'

$26.8bn

Tonnes of Reserves

22.8bn

Raw Materials'

$7.4bn

Employees

c. 75,800

We provide building materials solutions
that build, connect and improve our world.

Our Value Chain

Reserves &
Raw Materials

We add value

by turning our
mineral reserves
and raw materials
into products

for market,
leveraging our
customer insights,
engineering and
architectural
experience and
know-how to do
S0.

Design and
Specification

We put our
customers’ needs
at the heart of
everything we

do, looking to
understand,
anticipate and solve
their challenges
and to deliver for
them. In this way,
we become more
deeply connected
with our customers
and increase the

Processing and
Production

Our vertically integrated
business model
enables us to create
and capture value
throughout the supply
chain. Materials
produced by our
aggregates and cement
businesses for example
can be supplied to

our downstream
businesses for use

in products such as
asphalt, readymixed

Intellectual barriers to switching. concrete and concrete
products.

Property

Business

Systems
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We help make constructing the built
environment easier, safer and more
sustainable.

Circularity and
Innovation

We work with
customers across
the entire project
lifecycle from design,
manufacture,
installation and
maintenance through
to end-of-life,
innovating to provide
better materials,
products, services
and processes

while incorporating
circularity through
recycling and re-use
of materials.

Value-added
Solutions

Through integration
we can provide
customers with more
complete end-to-
end solutions which
combine different
materials, value-
added products
and services.

This provides
customers with a
value enhancing
one-stop-shop,
reducing complexity,
improving efficiency
and helping CRH to
deepen customer
relationships and
increase the spend
from each customer.

Construction and
Maintenance

We provide materials
solutions that build,
connect and improve
the world. We help
make constructing
the built environment
easier, safer and
more sustainable.

Value Created

Profit After Tax

$39bn 2021: $2.60n

EBITDA (as defined)*

$56bn 2021:$5.0bn

Operating Cash Flow

$40bn 2021: $4.2bn

Benefits to Stakeholders

For Investors: Growth and Returns

For Customers: Materials and Solutions

For Governments: Infrastructure and Taxes

For People: Careers and Professional Development

For Society: A Better Built Environment
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Strategy in Action

Delivering on our vision

OUR STRATEGIC PILLARS

Strategic pillar #1
Empowered

talent W

Investing in our people and growing
our skills

WHY IS IT IMPORTANT TO US?

Our people are what drives our business. We are
therefore committed to nurturing and empowering
talent at all levels of the organisation, to ensure our
continued success into the future.

WHAT ARE WE DOING?

CRH provides a range of training and
development supports and resources across
our business which help us to identify and
develop talent at various levels.

Strategic pillar #2

Customer
connected

Creating preferred solutions using our
materials, products and services, that
exceed our customers’ expectations

The construction industry is evolving and customers'
needs are changing rapidly. Our integrated business
model enables us to partner with our customers to
create and deliver preferred solutions.

We are constantly listening to our customers and
gaining new insights while adapting our business to
improve our ability to deliver sustainable products and
solutions that address the real underlying needs of
customers.

Strategic pillar #3

Focused
growth
Expanding and building our strength

through scale, shape and making our
businesses better

Our customers have an increasing need for more
holistic solutions, CRH can maximise its overall growth
potential by focusing on its ability to deliver solutions
that meet this growing need.

We are focused on delivering our integrated
solutions strategy and to do so we are working
to better connect our people, capabilities, assets
and customers across businesses, markets and
geographies.

Strategic pillar #4 o>

Sustainability
leadership

Actively improving the built environment
by integrating sustainability into
everything we do

We recognise the impact of construction on our world
and CRH's unique ability to create value through
action on sustainability and integrating our materials,
products and services into solutions that contribute to
a more sustainable built environment.

In 2022 we developed a new sustainability framework
which prioritises three rapidly emerging and hard to
solve global challenges for the built environment and
society - decarbonisation, waste and water. CRH is
well placed to help address these challenges. Through
our sustainability framework we will drive actions to
continuously improve our sustainability performance,
further develop our integrated portfolio of products,
services and solutions and invest in innovation to
create significant value for our business and for
society.



Business Performance
& Segmental Reviews

Strategy

Overview Report

Delivering on our vision, living our values

CRH has shaped, reshaped and continues to evolve its business to improve
performance, deliver for our stakeholders and respond to the ever-changing
needs of our customers. Our solutions strategy will enable us to realise our
vision of providing the world with sustainable solutions that build, connect
and improve the built environment. In line with this, during 2022 we refined
and refreshed the four strategic pillars that guide our approach:

2. Customer Connected
4. Sustainability Leadership

1. Empowered Talent
3. Focused Growth

These retain some of the core concepts of our previous pillars around
empowering talent and focused growth. They also include an enhanced

Governance

Shareholder
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Solutions strategy

CRH has a unique set of capabilities in the markets in which we operate
along with decades of experience and deep customer relationships and
understanding. We leverage our scale and best practice across the Group
to provide value-added materials, products and services as end-to-end
solutions that solve complex problems for our customers.

These solutions allow us to embed more deeply with our customers which
drives significant commercial and operational benefits. We can leverage
production and logistics efficiencies to drive increased profitability and
asset utilisation. We can reduce waste and advance the sustainability of
construction. It also makes our business less capital intensive and drives
a higher rate of return delivering superior long-term value and structurally

focus on sustainability leadership and customer connectedness.

WHAT DID WE ACHIEVE IN 2022?

In 2022 more than 4,100 leaders from the frontline of our operations
to senior executives around the globe participated in a variety of
leadership development activities. Approximately 2,789 leaders from
our frontline successfully completed leadership training. 16 new
formal mentoring partnerships were formed and over 1,300 leaders
and employees participated in leadership development programmes
and/or soft-skill capabilities training, including 250 senior leaders who
took part in an inclusive leadership development programme.

higher growth.

HOW DO WE MEASURE?

Number of employees attending training

Total numbers of training hours

By investing in our people and
growing their skills we can reduce
the potential impacts on the Group
of both our People Management (see
page 139) and Health and Safety
Performance (see page 143) risks.

We are engaged in a range of initiatives to deliver better for our
customers. This includes measures to ensure we have the people
and talent needed to deliver, including talent acquisition initiatives,
skills training and development as well as the development of digital
solutions for commercial and logistics applications.

Share of revenue from solutions business
Customer relationship dynamics

Level of investment in R&D projects
Customer service training undertaken
Customer perception surveys

Percentage of products with enhanced
sustainability attributes

Placing a strong focus on customer
connectivity ensures differentiation
from competitors and helps us
manage our Commodity Products
and Substitution (see page 140) risk.

Through our disciplined and growth focused approach to capital
allocation CRH invested $3.3 billion on 29 acquisitions and
investments while recycling capital from divestments into platforms
with higher growth opportunities. The acquisition of Barrette which
was completed in 2022 by our Architectural Products business
strategically enhanced our offering of sustainable outdoor living
solutions in North America. This is an area where we see potential
to create further value for our customers, our business and our
shareholders.

Share of revenue in target growth markets

Level of CapEx including development
CapEx

Internal Rate of Return (IRR) on
acquisitions

Increase in RONA across base and
acquired businesses

Portfolio optimisation and capital
allocation

Constantly working to improve the
scale, shape and quality of our
business, as well as ensuring our
activities are orientated towards
markets with the best longer-term
opportunities, helps us to better
manage our Industrial Cyclicality
and Economic Conditions (see
page 139) risk.

CRH was once again included in the Dow Jones Sustainability Indices
(DJSI), based on the Corporate Sustainability Assessment issued by
S&P Global, ranking us among the top large companies in the world
when it comes to sustainability. In particular, we continue to be the
only member of our industry to be included on the DJSI European
Index. This recognition highlights our ongoing commitment to
delivering a sustainable built environment.

Ranking by leading ESG rating agencies
Benchmarking against peers
Progress on our 2030 targets (see page 24)

Alignment with UN Sustainable Development
Goals (SDGs)

By integrating sustainability into
everything we do, we can ensure that
we are better positioned to effectively
monitor and respond to our Climate
Change and Policy (see page 142),
Health and Safety Performance (see
page 143) and Sustainability and
Corporate Social Responsibility (see
page 144) risks.
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Solutions for a Sustainable Future

Creating value by reinventing
the way our world 1S bullt

For over 50 years, CRH has continually transformed, adapted
and reinvented, while delivering sustainable value and
creating integrated solutions that contribute to a better built
environment. The products we make and the services we
provide are essential to life and living, contributing to safer,
cleaner and more sustainable homes, cities and critical
infrastructure.

However, the world that we see emerging today is more complex than ever.
The global population is currently 8 billion and is expected to increase by

2 billion people in the next 30 years, with much of this growth predicted in
urban areas. With cities already at capacity, there are significant demands
on the built environment and the infrastructure needed to support these
expanding populations. To meet these demands, society must move
quickly to plan for growth and provide the efficient and resilient buildings,
infrastructure and utilities, such as clean water, affordable energy, transport
and telecommunications, that are essential for modern life.

In addition to developing this essential infrastructure, we must also address
the increasing demands being put on our world’s resources. To ensure that
we protect vital global resources, both public and private sector leaders
need to take bold action to support and invest in sustainable and resilient
urban infrastructure.

At CRH, we recognise the need to change what is built and how we build

it, as well as addressing the challenges facing our own business and
industry. We are continuously focused on advancing the performance of
our business, which positions sustainability matters front and centre, as we
accelerate the delivery of integrated solutions that our customers need now,
and in the future.

As the provider of the materials, products and services that are constructing
the world of tomorrow, we see significant opportunities for our business

to lead the way in construction solutions to help tackle the sustainability
challenges faced by the built environment and position CRH for future
growth and improved performance.

We are embracing our responsibility to society and evolving as a business
to successfully address the macro trends that are redefining our industry.
Our new sustainability framework identifies three rapidly emerging and
hard to address global challenges for the built environment and society -
decarbonisation, waste and water. CRH is well placed to help solve these
challenges by taking action within our own operations and beyond, and
thereby helping to improve the quality of the world we live in.

We are creating value-added solutions for each of these global challenges
to ensure that we can continue to drive growth and value for our business
and design our products and solutions based on the needs of our
customers and society. By positioning sustainability at the core of modern
construction, CRH is helping to create and maintain healthy, low-carbon
and more circular buildings, infrastructure and communities, while also
supporting the United Nations Sustainable Development Goals (SDGs).
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Our Framework for a Sustainable Future

. We will create value for all by developing sustainable solutions
. that build, connect and improve our world and help to solve
three global challenges for society and the built environment.

DEGARBON'SATION

Innovating for a
low-carbon future

Advancing
solutions
to solve
global

: water

- challenges

SUPPORTED

BY OUR STRONG

SUSTAINABILITY
FOUNDATIONS

- -/

N

WASTE
d31VM

Safety &
i Wellbeing
Environmental Governance
Action Inclusion & & Ethics
o Diversity .
Biodiversity Responsible
Empowered Sourcing
Employees

Community &
Social Impact

People & communities
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Decarbonisation M

nnovating for a
ow-carbon @
future @

To combat climate change and protect the lives of people and
wildlife, the world needs to deliver absolute carbon emissions
reductions and the construction sector has a central role to
play. The built environment, including the homes, buildings and
infrastructure on which we rely, accounts for approximately
40% of global carbon emissions. The major contributor is

the energy that is used to heat, cool and operate buildings
year-round, followed by emissions from the manufacturing

of the materials used in construction. There is a significant
opportunity to design, construct and renovate the urban
landscape to provide the efficient, resilient, net-zero buildings,
infrastructure and utilities our communities need to minimise
the impacts of and adapt to the risks posed by climate
change.

Reinventing the Way we Build

Extreme weather events and their impact on populations, infrastructure
and economic output of affected regions are increasing in frequency and
magnitude. In addition, the built environment requires a significant transition
to address the challenges of increased urbanisation whilst providing
affordable, resilient and energy efficient homes and infrastructure. At CRH,
we believe we have a responsibility to reduce carbon emissions from our
business, manage our own exposure to the impacts of climate change and
also provide the sustainable integrated solutions our customers and society
need.

The transition to a low-carbon economy provides the opportunity to

help solve the challenges of decarbonisation and create value through

the delivery of high-performance buildings and infrastructure, including
solutions to improve the energy efficiency of buildings and provision of clean
energy infrastructure. To accomplish this, the construction sector must use
materials efficiently at every point in supply chains, improve energy efficiency
and tackle carbon emissions throughout the entire life-cycle of construction
projects and the buildings and infrastructure they create.

At CRH, we continuously strive to build strong connections with our
customers and suppliers across every business activity, recognising the role
we play in responding to the demands of our customers and communities
to develop the innovative solutions needed to transform the way we build.
As a global leader in the supply of sustainable materials and solutions, all
aspects of our business strive for low-carbon and low-impact production,
products and services to mitigate and adapt to climate change and combat
its environmental and societal effects.
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31 % (2021: 27%)
Revenue from products used in certified
building standards in 2022'

Decarbonisation

30%

% o
Absolute reduction in group-

wide carbon emissions by

2030 (on a 2021 baseline)?

%

TARGETS

CASE STUDY

Creating a more
sustainable, decarbonised
built environment

As a large materials provider, we can play a significant

role in creating a more sustainable, decarbonised built
environment. Egiom, part of our Europe Materials Division,
is supporting the construction of the first carbon-free district
in Paris, France — the “Triangle Evangile” district. The multi-
product real estate project covers approximately 34,000 m2
and consists of up to 80% low-carbon concrete, supplied
by Eqiom, resulting in CO, savings of approximately 40%
overall. The complex will house offices, a hotel, housing,
shops and a sports centre. Decarbonisation projects

such as this one help to create a more sustainable urban
landscape and align with Egiom’s ‘Eqgiom R’ programme,
which focuses on concrete actions to reduce the impact of
construction on the environment with solutions for builders.
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One of the key features of the decarbonisation of society is the energy
transition. With society moving away from fossil fuels, we are proud to be
laying the foundations for the clean energy transition through our provision
of sustainable integrated solutions for the infrastructure that is needed, for
example, to support solar and wind energy installations and electric vehicle
charging stations.

Whether harnessing power from inland or coastal waters, or switching to
wind-derived renewable electricity generation, all forms of low and zero-
carbon energy require one or more of the CRH product range. In addition,
we recognise the contribution that many of our products make to ensuring
better quality, sustainable buildings, helping customers achieve higher
scores in green building rating schemes, such as BREEAM®, DGNB and
LEED®. This includes thermal mass properties of concrete for improved
building energy efficiency.

Committing to Climate Action

As an industry, we must take a whole-life approach to carbon and take
responsibility for reducing our direct and indirect emissions as we help
prepare society for a changing environment. At CRH, we are working

to ensure that our businesses, products and the assets built from them
are part of the solution to climate change. We are committed to further
reducing carbon from our operations and supply chain and ensuring that
the vital products we provide help us to deliver on our ambition to be
net-zero by 2050. CRH has a long and proud history of setting ambitious
carbon reduction targets and achieving them ahead of schedule. In 2021,
we accelerated our target to decrease the carbon intensity of our cement
production, bringing forward our cement specific net® CO, emissions per
tonne of cementitious product target of 520kg from 2030 to 2025.

Recognising the ongoing need for absolute emissions reductions across
our activities, in 2022 we announced an industry-leading ambition to reduce
our absolute carbon emissions by 25% by 2030 (from a 2020 base year). In
early 2023, the SBTi validated our revised targets” in line with the updated
1.5°C science-based framework which now equate to a 30% reduction in
absolute carbon emissions by 2030° (from a 2021 base year). This target
applies to our group-wide gross carbon emissions and covers our total
footprint across Scope 1, 2 and 3. It is also inclusive of organic business
growth.

We also joined the Business Ambition for 1.5°C initiative in 2021, which
aims to achieve net-zero global emissions by no later than 2050 in order
to limit global warming to 1.5°C. See page 31 for more information on our
progress against our carbon reduction targets.

External revenue from products that can be used for credits in sustainable construction
certifications — such as BREEAM®, Green Globes®, LEED®, IC-700, etc. Products may
qualify for points as a result of certifications such as ISO14001, BES6001, local sourcing,
recycle content and other characteristics. This excludes contracting, distribution, and other
services, plus products not used directly in structures (e.g., intermediary products, such as
cement and lime).

N

Covers total footprint across Scope 1, 2 and 3.

w

Total direct CO, emissions net: gross CO, emissions minus CO, emissions from alternative
fossil fuels.

IN

SBTi validated target wording: CRH commits to reduce gross Scope 1 and Scope 2
Greenhouse Gas (GHG) emissions 33.5% per tonne of cementitious product by 2030 from a
2021 base year*. CRH also commits to reduce absolute gross Scope 1 and Scope 2 GHG
emissions from other activities 42.0% by 2030 from a 2021 base year*. CRH further commits
to reduce gross Scope 3 GHG emissions 23.5% from purchased clinker and cement per
tonne purchased over the same timeframe. *The target boundary includes land-related
emissions and removals from bioenergy feedstocks.

o

CRH is not relying on carbon offsetting to achieve its 2030 emission reduction target and is
committed to decarbonising our operations and value chain. We are involved in a number of
initiatives with a goal of removing carbon emissions from the atmosphere. In the longer-term,
carbon offsets may become more relevant for residual emissions.
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Decarbonisation continued

Advancing Low-carbon Technologies dedicated team of experts have been active. For example, technical experts
within our Group Technical Services team are key enablers in delivering our

We have developed a decarbonisation roadmap to 2030, an important decarbonisation roadmap across our cement activities, which represent the

milestone of our strategy towards achieving our ambition to be net-zero by largest share of Group Scope 1 and Scope 2 emissions. Our 2025 cement

2080. specific net CO, emissions per tonne of cementitious product reduction

A significant portion of the actions required to deliver on the 2030 roadmap target is a component of the 2030 roadmap and the actions and costs to

are based on known technologies, well-established operational excellence achieve this target have been fully reflected in the roadmap. Accelerating
programmes and activities in which CRH has a proven track record of decarbonisation efforts to meet our 2050 net-zero ambition will require
delivering. Our decarbonisation roadmap is business-led and executed collaboration across governments, industries and society to develop the
through locally managed plans. There is central oversight and co-ordination technologies, supporting infrastructure and the right policy environment
that builds on our significant experience in carbon reduction across different needed to achieve global carbon reductions. Some of these technologies

geographies, functions and business types, where for many years our are well known but require further scaling-up and deployment. Others
require further research and development before they can be implemented

across production processes.

Our Decarbonisation Roadmap Levers

KEY ACTIONS

Low-carbon products Designing and formulating low-carbon products

Maximising the use of lower-carbon fuels, including

Low-carbon fuels waste biomass, as alternative sources of heat

Increasing the use of recovered and recycled material

Recycled materials inputs for our processes, products and solutions

o Switching to clean electrical energy, improving our
Clean electricity demand management and increasing our generation
capability

Decarbonising our ‘on-road’ and ‘off-road’ vehicles

Transport and mobile equipment i | TTelsTE @euamETt

Reducing emissions in the goods and services we

Responsible sourcing consume by acquiring, purchasing and sourcing
responsibly

Implementing the best available techniques in

Business optimisation our manufacturing operations and optimising the
emissions footprint of the activities in our network

Focusing investment on new, low-carbon technologies,

Next generatlon teChnOIOQ'eS and solutions across the group operations
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CRH has been actively involved in the development of the GCCA 'Roadmap
for Net Zero Concrete', CEMBUREAU, the European Cement Association,
'2050 Carbon Neutrality Roadmap', the National Asphalt Pavement
Association (NAPA) roadmap "Towards Net Zero Carbon Emissions', as well
as the Portland Cement Association (PCA) 'Roadmap for Carbon Neutrality'.
We are also involved in the GCCA's innovation programme, 'Innovandi’,
which supports research and development on emerging technologies to
help the industry decarbonise and produce net-zero concrete by 2050.

Our decarbonisation roadmap levers, highlighted below, focus on
the key technological and operational areas to drive net-zero aligned
decarbonisation.

EXAMPLES OF PROGRESS DURING 2022

We continue to drive carbon emission reduction in our cement and concrete products through the replacement of high CO, clinker with traditional
supplementary materials such as limestone, slag and fly ash. In addition, new materials such as natural pozzolans and calcined clay were introduced
into our wider product mix, a result of our Group-led research over previous years.

We are an industry leader in the use of low-carbon and alternative fuels. Our in-house technical experts continue to develop knowledge and guide our
businesses in using alternative and waste biomass fuels to reduce carbon emissions. For example, Jura Cement, part of our Europe Materials Division,
is using 80% waste-derived alternative fuels. In addition, in 2022 numerous trials were undertaken with external partners in North America and Europe
to replace fossil fuels, such as diesel, with Hydrotreated Vegetable Oil (HVO) in our operations and on-site mobile equipment and develop new innovative
solutions to reduce CO, emissions.

We are an industry-leading recycler of asphalt and the largest recycler of building materials in North America. Approximately 25% of every mile of road
we build is from recycled materials. In addition, our MoistureShield decking product from Oldcastle APG, part of our Building Products Division, is made
with 95% recycled content. In Finland, Rudus, part of our Europe Materials Division, offers recycled alternatives to virgin concretes and aggregates.

Up to 30% of natural aggregates in our Uuma-concrete products can be replaced with recycled aggregates, hence substantially contributing to CO,
reduction and saving of scarce natural resources.

We actively continue to target an increase of renewable energy across our operations. We are increasingly focused on procuring power from renewable
sources, such as on-site solar installations at Leviat’s production site in Melbourne, Australia, part of our Building Products Division, which will cut
energy costs on-site by 35%. We are also supporting the global transition to clean electricity. For example, Staker Parson, part of our Americas
Materials Division, collaborated to install a wind farm at its Gomex Pit location in Utah, reducing pressures on the national power infrastructure.

Delivering an increasingly sustainable transport model across road, rail and water is a key part of our transition to a low-carbon economy. This includes
the electrification of vehicles and mobile equipment. For example, Tarmac, part of our Europe Materials Division, has committed to transitioning its fleet
of corporate cars and vans to electric vehicles by 2030. In 2022 Tarmac acquired the first electric battery concrete mixer truck in the United Kingdom
(UK) at its Washwood Heath site in Birmingham, marking a significant milestone for both the business and wider UK construction industry as part of a
continued drive towards net-zero.

We are increasing our efforts to reduce the CO, emissions throughout our entire value chain, with specific focus on emissions from purchased goods
and materials, transportation, and fuels and energy. We actively participate in cross-industrial cooperation to drive decarbonisation across all levers. In
2022 CRH and Shell created a strategic alliance to explore decarbonisation opportunities across transport, operations, and materials. The solutions
include, but are not limited to, vehicle electrification and charging infrastructure to reduce transport emissions; deploying low-carbon fuels for off-road
equipment and renewable electricity to power facilities.

We continue to invest in and guide our plants in achieving best-in-class production efficiency and operational excellence and pride ourselves on
continuously measuring and improving our operations. For example, within our cement businesses, we work to improve kiln energy efficiency and
specific power consumption across our locations. Further efficiency is achieved through the internal integration of our operations and resources. For
example, at Tarmac’s Tunstead site, part of our Europe Materials Division, there is one established quarry servicing co-located aggregates, cement and
lime production, resulting in optimised materials efficiency.

CRH continues to place itself at the forefront of innovative solutions. In 2022 we introduced a Group-wide $250 million venturing and innovation fund
to support our decarbonisation journey. With the support of this fund we have expanded both the number and range of research initiatives across our
entire Group, including hydrogen use, CO, mineralisation projects, novel cements, Al technology and Carbon Capture Utilisation and Storage (CCUS).
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Decarbonisation continued

Investing in Innovative Technologies

To accelerate progress on decarbonisation, CRH is placing itself at the
forefront of innovative solutions. As well as identifying new sources of
alternative fuels and materials, our ICSC continues to develop novel,
ground-breaking decarbonisation technologies to help realise our ambition
of becoming net-zero by 2050. Developing carbon capture, utilisation and
storage solutions, piloting new technologies to reduce carbon emissions
during manufacturing, utilising concrete’s ability to absorb CO,, as well

as developing new solutions for the built environment, such as electric
vehicle charging infrastructure, continue to be priorities in our innovation
programme.

By decarbonising our business, we are not only accelerating our own
actions to reduce carbon emissions, but we are also contributing to the
decarbonisation efforts and net-zero ambitions across our industry and
society. To further drive actions in this area, we have established a $250
million venturing and innovation fund, to help our operating companies
and functions develop new ideas and bring value creating solutions to

the market. Through CRH Ventures, our new venture capital unit, we are
investing in, and partnering with, construction technology and climate
technology companies to pilot and scale new technologies and innovations
that will enable safer, smarter, and more sustainable construction. Our
venturing and innovation fund supports our decarbonisation journey and
demonstrates our continued commitment to investing in new technologies
that will shape the built environment of tomorrow. This follows a strong
record of innovation investment of approximately $1 billion every 10 years
and builds on the numerous ongoing innovation projects that are being
carried out across our operations.

Climate-related Financial Planning

Addressing climate change is central to the Group’s strategy. Our financial
planning is targeted at solving the challenges that the built environment and
society face now and in the future. We aim to play a pivotal role in providing
a lower impact and climate-resilient built environment through the creation
of long-term financial and societal value.

CRH’s strategy and financial planning process is designed to identify,
evaluate, and manage significant risks and threats that could inhibit the
Group from operating in a stable and sustainable manner. For more
information on climate-related risk and opportunities, including impacts,
time periods and influence on strategy, see pages 150 to 156. The
Sustainability, Risk and Finance teams work closely to ensure that climate-
related considerations are integrated into the financial planning process

to ensure that adequate capital expenditure, investments and operational
capital is directed to achieving the organisation's financial and environmental
objectives. Where opportunities arise in our businesses and markets, we
are uniquely positioned to maximise the environmental and business benefit.
We are creating value-added solutions to address the impacts of climate
change to ensure that we can continue to drive growth and value for our
business and support our customers and society in the transition to net-
zero.

Our 2030 decarbonisation roadmap will require an incremental capital
expenditure of approximately $150 million per annum to implement and
execute. Further investment will be required beyond 2030 to deliver our
net-zero ambition. In regions and countries where carbon trading schemes
are in operation, facilities that fall within the scope of this legislation comply
with CO, “cap and trade” and carbon tax schemes, including the European
Union (EU) Emissions Trading Scheme and other regional schemes. With

a disciplined approach, alongside strict internal investment criteria, the net
business benefit is expected to increase revenue and profitability, whilst
safeguarding against future CO, costs and simultaneously creating superior
customer and societal value. For further detail on our strategy for managing
climate-related risks and opportunities see our TCFD Executive Summary
on pages 56 to 59.

As part of our Enterprise Risk Management (ERM) programme, we

assess the climate-related risks and opportunities on a timeline relevant

to the Group’s science-based decarbonisation ambition. Our climate risk
assessment and decarbonisation roadmap ensure the business is prepared
and ready to manage and adapt to the challenges ahead. For further detail
on our risk management processes for managing climate-related risks and
opportunities see page 53.

Measuring our Performance

We continue to develop our disclosure practices to better measure and
improve our performance across the value chain. CRH uses a variety

of reliable, verifiable and objective metrics and targets to measure and
manage our climate-related risks and opportunities. Internally, these inform
the Group’s risk governance, strategy, and management processes and
help identify best practices and key improvement areas. We are also

a long-term participant in CDP and were awarded an A- for our 2022
climate disclosures. As part of our reporting, we have included targets

and performance against our targets for each climate-related risk and
opportunity to illustrate our progress. This includes our non-financial KPI
on Greenhouse Gas Emissions' Scope 1 and 2 absolute carbon emissions
which has decreased by 7% in 2022. Our carbon emissions have reduced
in the year as we execute against the levers in our decarbonisation
roadmap, and lower clinker production (partially related to the temporary
closing of our operations in Ukraine). We also saw an improvement in our
cement specific net CO, emissions per tonne of cementitious product which
reduced to 566kg (from 586kg in 2021).

EU Taxonomy

In Europe, operations are subject to national environmental laws and
regulations, most of which now emanate from EU Directives and
Regulations. The EU Taxonomy regulation is part of the EU’s overall

efforts to implement the European Green Deal. It is intended to serve as

a standardised and mandatory classification system to determine which
economic activities are considered as “environmentally sustainable” by the
EU. For CRH, only cement manufacturing is eligible under the taxonomy.
On page 272 to 273 we report the proportion of total revenues, CapEx and
operational expenditure in accordance with the eligibility and alignment to
technical screening criteria.

NON-FINANCIAL KPI

1.0 kg/$ Revenue (2021: 1.2 kg/$) Greenhouse

Gas Emissions Scope 1 and Scope 2 CO,e
Emissions (kg/$ Revenue)

CO, emissions subject the final verification under the European Union Emissions Trading Scheme (EU ETS). For further detail on our CO, metrics and targets, as well as calculation methodology, see

page 31.
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Our carbon footprint

Alternative fuels
2.2 million tonnes

of carbon neutral biomass and non-fossil fuels
used in our cement plants (2021: 2.1 million

tonnes), providing 36% of fuel requirements for
cement at a Group level, 53% in the EU alone.

O
0 0o

Scope 1 Recycled materials
2022#» 31.2m
2021 % 33.4m

2020 32.4m

8.4 million tonnes of waste materials and by-
products used to replace virgin materials and
clinker in our cement manufacturing

(2021: 8.0 million tonnes).

Physical climate risk

<1% of our active locations are identified as

tonnes of direct COze emissions
from use of fuels, chemical
decarbonisation from cement and
lime production and transport

00} o, .0,
Qﬁ”@@
of raw materials and finished

Tonnes of indirect
CO2¢e emissions
from purchased

electricity

Scope 2
2022%» 2.4m
2021 % 2.6m
2020 % 2.6m

being in areas under “High” risk of drought
severity.

Research and innovation

products in our own vehicles
22? >100 research projects ongoing across the

Group in partnership with the industry and
academic institutions to develop new and
innovative technologies.

Climate-related targets

30% reduction in absolute group-wide carbon
emissions by 2030 (from a 2021 baseline of
48.0 million tonnes).

520kg net CO, emissions per tonne cementitious
product is our target for our cement plants

(from a 1990 baseline of 777kg CO, per tonne),
accelerated from 2030 and expected to be
achieved by 2025.

Scope 3
2022 » 12.9m
2021 % 12.0m
2020% 10.9m

tonnes of indirect
CO2e emissions

from other activities
4‘-‘ o—0

@ Scope 3 Downstream
0.5m

Tonnes of indirect
CO2¢e emissions from
customer transport

oooooooooo
oooooooooo

50% product revenue from products with
enhanced sustainability attributes by 2025
(from a 2018 baseline of 42%).

Scope 3 Upstream
12.4m
Tonnes of indirect COze emissions
from sources including:
e purchased goods
e fuel and energy related activities
e contracted transport
* waste generated
e employee commuting

For reporting Scope 1 CO, cement emissions we use the GCCA 'Sustainability Guidelines for the monitoring and reporting of CO, from cement manufacturing' and the accompanying Excel
spreadsheet, ‘Cement CO, and Energy Protocol, Version 3.1, CO, Emissions and Energy Inventory’. For reporting Scope 1 CO, lime emissions we use the Directive 2003/87/EC of the European
Parliament and of the Council and amending Commission Regulation (EU) No 601/2012 and 2006 IPCC Guidelines for National Greenhouse Gas Inventories. We calculate Scope 1 CO,e emissions
from other activities using appropriate emission factors and in line with the World Resources Institute Greenhouse Gas Protocol (Revised Edition). These methodologies consider CO,e emissions from
biomass fuels as climate neutral.

We calculate Scope 2 CO,e emissions from electricity in line with the method of the World Resources Institute Greenhouse Gas Protocol Scope 2 Guidance (2015), using 'International Energy
Agency (2022) Emissions Factors' (published in 2022) and eGRID2020 'Summary Table' for emissions factors (published in 2022).

Following a materiality analysis on sources of Scope 3 CO,e emissions, CRH has reaffirmed that the six categories listed above are the most relevant for our business. We calculate Scope 3 CO,e
emissions estimations in line with the GHG Protocol's Scope 3 Standard and the GHG Protocol's Scope 3 Standard for cement companies, using the UK Government 'GHG conversion factors for
company reporting 2022'. Reported Scope 3 CO,e emissions include the most relevant emissions categories for CRH operating company activities.

CRH defines its organisational boundary on a financial control approach (entity driver based), and our Scope 1 and 2 CO,e emissions are reported on this basis.

All 2020 and 2021 numbers above are presented on a 'As Reported' basis consistent with CRH Sustainability Reports. In 2022 in order to better reflect our decisions on where we source power, we
adopted market based Scope 2 carbon emissions approach (location-based equivalent is 2.3 million tonnes). Note the 2021 and 2020 Scope 2 emissions have not been restated from location-
based.

For the purposes of this report, all references to carbon emissions (CO,) relate to CO, equivalent (CO,g), which include the six Greenhouse gases listed in the Kyoto Protocol: carbon dioxide (CO,);
methane (CH,); nitrous oxide (N,O); hydrofluorocarbons (HFCs); perfluorocarbons (PFCs); and sulphur hexafluoride (SFy). The only exception relates to our cement specific net CO, emissions per
tonne of cementitious product metric, which is specifically CO, only in line with the GCCA guidelines referenced above.
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Waste

Reimagining how
mnaterials are used
to drive circularity

DEoARBONlSATION

HILYM

WASTE

People &
Communities

Rapid economic growth, urbanisation and a growing
population are leading to unsustainable global resource
consumption and contributing to the waste management
challenges that communities are facing worldwide. To
help address these challenges, we must pursue innovative
opportunities that embrace the circular economy.

Minimising the Impact of Construction

The building materials industry is playing an important role in moving
towards a more sustainable circular economy model. At CRH, we take

an end-to-end approach to sustainable construction, working with our
customers and across our industry to consider how our products are used
in the built environment.

Our dedicated workforce has the experience, entrepreneurial spirit, creativity
and connections to lead the way in providing the innovation that meets the
needs of our customers. Our collaborative approach starts with how we
design our products and processes to eliminate waste, maximise resource
efficiency and enhance longevity. This includes developing products,
services and solutions that reduce waste from the construction process

and avoid unnecessary use of resources. Our core products of aggregates,
cement, concrete and asphalt are recyclable and offer longevity by design,
as well as end-of-life opportunities for reuse, repurposing and recycling,
ensuring that key resources are kept in valuable use for as long as possible.
By rethinking and redesigning our products and components, we can
improve the life-cycle performance of buildings and infrastructure, extending
their life through enhanced durability and providing end-of-life solutions for
our products.
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42.4 million tonnes

(2021: 39.5 million tonnes) alternative fuels
and raw materials recycled in 2022'

C. 25% (2021: c. 25%)

Raw materials requirements for our US asphalt
business are met by recycled asphalt pavement (RAP)
and shingles

-

CASE STUDY

Contributing to a more
circular economy

At CRH, our ambition is to deliver innovative products and
solutions to drive progress towards a circular, net-zero built
environment. Michigan Paving & Materials, part of our CRH
Americas Materials Division, is leading the Interstate 69 Design
Build project, consisting of 23 miles of divided interstate
reconstruction in Southern Michigan. This involves the removal
of approximately 1.5 million tonnes of concrete and converting
it into recycled road base aggregates. The recycled aggregates
are then reincorporated into the construction of the interstate.
In addition, approximately 141,000 tonnes of Hot Mix Asphalt
(HMA) will be removed from the existing interstate and

recycled to produce the new HMA pavement required for the
reconstruction. By taking a circular approach, we can reduce
the use of primary resources in construction projects, leading to
less intensive and more cost-effective development practices.

& Segmental Reviews Governance
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We also see an opportunity to lead by example and promote a circular
approach in the wider industry and society. This includes developing more
circular designs through our modular and off-site manufacturing solutions,
allowing for less complex product replacement and enhancement due to
the design of the modular structures. In addition, off-site solutions also
offer many other benefits, including improved time and cost predictability,
reduced noise and traffic disruption during construction, and improved
health and safety rates.

Enhancing Value Through Increased Circularity

Minimising waste, using materials efficiently and using recycled waste,
by-products and renewable resources are key components of CRH's
sustainability framework and contribute to improving circularity in the built
environment. We are a leader in the recycling and use of waste and by-
products from other industries as raw materials and fuels in our processes
and products. We have an opportunity to increase further the use of
renewable and recyclable materials to enable the resilient, resource efficient
infrastructure and buildings needed to enhance modern living.

Our operations use waste and by-products from both our own and other
construction and industrial processes, such as recycled asphalt pavement
(RAP) and recycled asphalt shingles (RAS), construction and demolition
(C&D) waste, fly ash, ground granulated blast-furnace slag (GGBS), as well
as using various wastes as fuel. For example, approximately 25% of every
mile of road we build in North America is made from recycled materials. In
addition, we work closely with partners, such as the World Building Council
for Sustainable Development (WBCSD) and the GCCA, to help develop the
innovative technologies and processes needed for the efficient reuse of by-
products in the most cost-effective way.

. Alternative raw materials and fuels are selected wastes and by-products which can be used
to replace natural substances and fossil fuels. This metric demonstrates to investors our
focus on the circular economy. We monitor this KPI in order to evaluate our performance in
contributing to the circular economy which, as noted above, represents a growth opportunity
for CRH.
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Water

Advancing solutions to solve
global water challenges

Population growth, urbanisation and climate change

are accelerating the pressure on water resources and
increasing the need for flood resilience and resistance in
the built environment. Extreme weather patterns associated
with climate change, including droughts, floods and
freezing events, are putting increasing pressure on our

built environment and the water systems that support our
cities, towns and communities. As a result, access to water
resources, water scarcity and water management, including
flood management, are among the most significant risks facing
society today.

Delivering Solutions for Water Management

At CRH, we are committed to playing our part to overcome the global
challenges associated with water management by conserving water
at our own operations, as well as providing solutions to upgrade water
infrastructure and enhance resilience to flooding.

In many regions vital water management infrastructure is old and designed
for a climate that no longer exists. There is also the increasing demand for
new water infrastructure to support growing communities. Continuing to
deliver safe drinking water to millions of homes and businesses will require
investment in the construction, maintenance and upgrading of water
infrastructure to enhance the resilience of communities.

At CRH, we are committed to helping to solve the global challenges
associated with water management and distribution. We have a significant
role to play through our solutions to capture, treat, manage and distribute
water resources efficiently. We continue to invest in the development of
innovative new products and solutions to enhance further our end-to-end
solutions offerings to our customers. For example, our acquisition in 2021
of NPP, Inc., a water, energy and infrastructure solutions business in the
US, has increased our offering of safer, sustainable and effective solutions
for water transmission and distribution, as well as sewer and wastewater
infrastructure.

Jo and restated in 2022 to
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Enhancing Resilience to Extreme Weather Events

In addition to solving the challenges faced by water transmission and
distribution, society is looking for enhanced sustainable solutions that
help strengthen the resilience of cities and the wider built environment
against coastal erosion and storm surges. CRH has a significant role

to play in protecting communities through our products and solutions
that enable effective management of water. This includes products used
in flood defences, stormwater management systems and permeable
paving products to manage urban stormwater run-off more effectively.

We also work to protect and rebuild our communities in the wake

of extreme weather events. Concrete is inherently resilient, and the
products and solutions offered by CRH are effective in protecting against
flooding and helping to improve the storage capacities of flood water
temporarily in stormwater systems during flood events. By replacing
essential infrastructure, such as that needed to protect against coastal
erosion, and designing products for resilient construction, we can

help protect vulnerable coastlines and reduce the potential damage to
properties, economic activities and infrastructure from flooding.

In addition to flood management, our products and solutions help to
address challenges in drought-sensitive areas, through water capture,
treatment and distribution, as well as through engineering measures
to increase groundwater recharge, alleviating problems related to the
extraction of groundwater.

Promoting Responsible Water Use

We practice and promote responsible water management across our
operations, continuously aiming to reduce, reuse and recycle water
and ensure that our activities do not endanger local surface water or
groundwater. We continue to invest in new technologies and innovative
processes to reduce water intake from utility sources and protect
valuable local water resources. In addition, we were awarded an A- by
CDP for our 2022 water security disclosures.

gy and fuel
e. water
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TARGETS | 2025

CASE STUDY

Providing solutions to upgrade
water infrastructure in our
communities

Access to safe and clean drinking water is an absolute necessity
and is key to ensuring good public health. At CRH, we support

the development and improvement of water infrastructure to
enhance the quality of life in our communities. NPP, Inc., part of our
Building Products Division, are using their PVC pipes to solve water
challenges for communities across North America. For example,
NPP enhanced access to drinking water for the rural communities
by supplying pipe infrastructure in the Town of Arcadia and Wayne
County, New York, a projected funded by the US Department of
Agriculture (USDA) Rural Development Water and Waste Disposal
Loan and Grants programme. As part of this project, NPP products
were installed in over 24,000 feet of new water line, enabling critical
infrastructural advancements to be made that support the local
communities.
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Natural World
Positively
mpacting the
natural world

With our global scope and influence, we have a responsibility
to lead our industry in protecting the environment and helping
to solve challenges for the natural world, such as air quality,
land use and biodiversity. By investing in nature-based
solutions, we reduce our potential negative impacts on nature
and help develop the technology, innovation and resources
needed to reverse nature loss.

Environmental Action

For decades we have worked with stakeholders to manage environmental
risks, drive improvements in performance and promote emissions reduction
and resource efficiency. It is our goal to protect the environment in which we
operate.

We practice and promote responsible management and use of resources
such as water, energy and land. Additionally, we monitor and control our
emissions to air, water and land in order to protect further the health of
our environment and of society. For further detail on how we monitor our
Environmental Policy see page 47.

With regard to possible environmental liabilities associated with CRH’s
activities, at 17 February 2023, there were no pending legal proceedings
relating to site remediation which are anticipated to have a material adverse
effect on the financial position or results of operations or liquidity of the
Group, nor have internal reviews revealed any situations of likely material
environmental liability to the Group.

Biodiversity

As a large-scale landholder, we have a responsibility to continue to preserve
and protect biodiversity. By restoring and managing lands and wetlands at
quarries and other locations, we strive to enhance and rehabilitate natural
habitats and help reverse nature loss.

We actively manage biodiversity at over 550 locations, and we ensure that
restoration plans are in place at all relevant extractive locations. In addition,
we have signed up to support Business for Nature’s ‘Call to Action’, calling
on governments to adopt policies to reverse nature loss in this decade.

We continue to collaborate with internal specialists and expert organisations
to drive best practices and support the acceleration towards a nature-
positive economy.

DEcARBONlSATIO W

People &
Communities
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c. 100% (2021: c. 100%)

of our relevant locations have restoration
plans in place

e -
Sy CASE STUDY
L6 Crp

Protecting and enhancing
biodiversity

At CRH, we are committed to protecting and enhancing
biodiversity across our locations. Since 2004, our Americas
Materials Division has partnered with the Wildlife Habitat Council
(WHC), a non-profit group that collaborates with corporations

to advance biodiversity and sustainability. In 2022 two of our
businesses in North America were recognised by the WHC for their
excellence in corporate conservation. Dufferin Aggregates’ Acton
Quarry in Halton Hills, Ontario received the Reptiles & Amphibians
Project Award for creating the first known man-made wetland in
Ontario, Canada, in which the endangered Jefferson salamander
has successfully bred. In addition, APAC Central’s Gravette Quarry
in Arkansas received the Invasive Species Project Award for efforts
to remove invasive plant species from the site to facilitate natural
regeneration of native trees. These are two of the many projects
demonstrating our ongoing commitment to preserve and protect
biodiversity across our locations.
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People and Communities

Building a culture of
safety and inclusion
around our people

The success of CRH relies on our c. 75,800 employees across
29 countries. People are our priority and we are committed to
building a safe, inclusive work environment that empowers and
inspires our global workforce to live our Purpose and deliver
our strategy.

Safety and Wellbeing

The safety of those working for CRH continues to be our number one
priority, driven by our ambition of zero harm and target of zero fatalities, in
any year. We strive to address risks and eliminate accidents to ensure that
the wellbeing of those who interact with our operations is protected.

Our Health and Safety Policy and Life Saving Rules are key to achieving a
culture of safety excellence at CRH. Our global networks of safety officers
work closely with our businesses in implementing policy and practice. For
further detail on how we monitor our Health and Safety Policy see page 47.
To further support our employees, our health and wellbeing programmes
provide tools, social support and strategies for physical and mental health.

Achieving our ambition of zero harm is an ongoing challenge. In 2022 we
continued to achieve a high level (94%) of zero accident locations and
continued to implement best-in-class safety measures into our existing safe
systems of work. However, we deeply regret to report that one employee
was fatally injured as a result of a road traffic accident in 2022. In addition,
four contractors were fatally injured carrying out work for CRH in 2022. We
extend our sincere sympathies to their families. We thoroughly investigate
all fatalities and share the lessons learned as we focus on our zero fatality
target. We continue to invest in safety initiatives and technologies, with

the overall aim of realising a culture of safety and wellbeing while working
towards zero harm.

1. Accident frequency rate is the number of accidents per million work-hours.

DECARBOleATION
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Communities
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7% (2021: 8%)
average annual reduction in accident
frequency rate over the last decade’

NON-FINANCIAL KPI

94% (2021: 94%)
Locations with zero accidents
in 2022

4

x
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Safety & Wellbeing
Ongoing target

Zero fatalities, in any year

TARGETS

CASE STUDY

Improving safety
performance across our
businesses

We are constantly striving to achieve our ambition of zero harm
and seeking out the most advanced technology to assist us in
improving our safety performance. For example, businesses
across our Europe Materials Division have been using Al software
to assist in managing critical hazards in high-risk activities where
there is no permanent supervision. The technology automatically
identifies at risk behaviours and breaches in safety rules in real-
time, allowing preventative actions to be taken to mitigate risks.
The Al generated outputs are used for the coaching of employees
to raise their awareness. In that way it helps to deliver a positive
behavioural change and a better understanding of risks to reduce
the number of incidents.
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People and Communities continued

Inclusion and Diversity

We aspire to develop a more inclusive and diverse work environment and to
build awareness at all levels of the organisation.

CRH’s Inclusion & Diversity (I&D) strategy is built on a firm commitment to
nurture inclusion as a core capability, fostering a workplace and culture
that is inclusive, and ensuring our workforce and leadership reflect the
communities in which we operate. Our Global I&D Council, chaired by our
Chief Executive, is responsible for driving the strategy and accountability
for 1&D across CRH. In addition, our I&D strategy is sponsored at executive
level through the Group General Counsel and the newly appointed CCPO.

We have many initiatives underway to continue to build inclusion and
address structural barriers in the workplace, such as gender equality. We
have established I&D Committees across our Divisions and corporate
offices to lead and embed change throughout CRH. In addition, many of our
operating companies now have their own 1&D plans in place at a local level.
In addition, Employee Resource Groups (ERGs) have been established in
some of our businesses to further embed our inclusive culture.

We closely monitor participation of women in our workforce as a whole
and are committed to increasing the representation of women across the
organisation. The percentage of women in senior management was 15%

in 2022. In addition, we continued to focus on executing our 1&D strategy
across the Group. This is supported, for example, by our target of 33%
women in senior leadership by 2030. As of 31 December 2022, 33% of the
Directors of CRH plc and 19% of senior leadership were women.

The Board and management are committed to building an inclusive and
diverse organisation, in which talented people of all backgrounds can work
in an environment which enables them to perform at their best. Further
details on how the Board is prioritising I&D are set out on page 104.
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NON-FINANCIAL KPI

15% (2021: 14%)

of senior management were women

16% (2021: 15%)

of total employees were women

47 % (2021: 46%)
of clerical and administrative staff were
women

7% (2021: 7%)

of operational staff were women

= Inclusion &
Diversity
2 33%

women in senior

TARGETS | leadership by 2030

CASE STUDY

Strengthening our inclusive
workforce

At CRH, we are committed to building an inclusive workplace
where our employees feel safe and encouraged to bring their full
selves to work. Pride month is celebrated annually throughout
CRH and acts as an important platform for us to support our
LGBTQ+ colleagues and friends. In 2022 we provided Pride
toolkits to operating companies and educational workshops
were delivered across the month. In addition, across our
organisation operating companies have implemented their own
policies, including transgender policies, to support the LGBTQ+
community, demonstrating the value in cultivating an inclusive
working environment. By empowering all of our employees
equally, we can create a strong and unified workforce.
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People and Communities continued

Empowered Employees

We understand that people are at the heart of what we do at CRH. The
skills and expertise of our employees drive performance and growth and
help us deliver on the key agendas of decarbonisation, building a circular
economy and providing sustainable solutions for society.

We invest in talent development across our businesses, supporting our
employees across all levels of education and employment to grow their
careers through personal and professional development opportunities.

We have an ongoing focus on training to enable employees to acquire the
attributes and skills needed in our dynamic industry to support performance
and growth and help us deliver our decarbonisation roadmap while
continuing to provide sustainable solutions for society.

We respect the rights of our employees to form and join trade unions
and take part in collective bargaining. We also take care that employee
representatives do not suffer discrimination.

The SESR Committee has been delegated responsibility for management
of stakeholder engagement, including with employees, to ensure that the
views of all stakeholders are understood and taken into consideration in
its decision-making process. Further details on the Board's engagement
with employees are set out on pages 88 to 89. Focused engagement with
employees helps us to understand our employees' needs. We regularly
monitor employee engagement, to continually advance progress and
understand what matters most to our employees.

During 2022 we conducted an organisational health pulse survey across
our business, which highlighted our overall good performance and identified
priority areas for improvement. We are continuing to progress action plans
in line with priority areas, which are being implemented across the business.

In addition to supporting our employees, we believe that to unlock the
potential of societal change, we need to empower our young people with
the skills and education they require to work in our industry. Our goal,
through harnessing the knowledge and skills of our employees, is to
develop a diverse talent pipeline, encouraging young people to participate in
STEM (science, technology, engineering and maths) subjects from an early
age and ensuring they have the skills needed for our industry.

m/media/4207,

.pdf

atement is available at
e-year-ending-31-decemb

e

1. Our most recent Modern Slave
modern-slavery-act-statement-

Community and Social Impact

We aim to develop and strengthen positive relationships with our
stakeholders and want to further enhance this with open and meaningful
communications. Our stakeholders include investors, customers,
employees, suppliers, Non-Governmental Organisations (NGOs),
communities, assessment organisations, advocacy groups, media and other
interested parties. Further details on our engagement with our stakeholders
are set out on pages 44 to 45.

We contribute to local communities through employment, educational
development and supporting local businesses, as well as through

our donations and other support in areas such as environment and
conservation, health and wellness, arts and culture, and provision of shelter.

We are committed to respecting internationally recognised human rights

— as set out in the International Bill of Human Rights and the International
Labour Organisation’s Core Labour Principles — across our operations and
extended supply chain. In addition, we are a signatory of the UN Global
Compact and apply the UN Guiding Principles on Business and Human
Rights. We develop our approach to human rights through the identification
of salient human rights related to CRH operations, including the health
and safety of those working on our sites, the health of neighbouring
communities and the labour rights of workers in our extended supply
chain. Risk assessment and management processes play a critical role in
improving our human rights performance.

In the shift to a low-carbon economy the Paris Agreement on Climate
Change calls for “a just transition of the workforce and the creation of
decent work and quality jobs”. At CRH, we recognise that decarbonisation
of our business must be fair and equitable. Many of the existing just
transition principles, such as those in the Paris Agreement and International
Labour Organisation’s Guidelines, are already embedded in our business,
and we take a holistic and collaborative approach to managing the social
impacts of our decarbonisation strategy on our people and communities.

Actions we have taken to protect human rights include improved training
and awareness through our Modern Slavery e-module, the updating of our
Code of Business Conduct (CoBC) and of our Supplier Code of Conduct
(SCoC). In response to supply chain risks, we increase our assurance and
due diligence processes as required. By engaging with industry partnership
schemes, we aim to help improve standards across industry sectors.

We monitor our progress regarding human rights using KPIs, which
include zero-harm measures and increased training and awareness. Our
‘Commitment to human rights’ Modern Slavery Statement is published
annually on the CRH website, www.crh.com' and discloses our risks,
progress and targets related to preventing modern slavery within our
operations and supply chain. For further detail on how we monitor our
Social Policy see page 47.
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c. 1,500 (2021: c. 1,100)

stakeholder engagement events were hosted by
Group companies in 2022

$7.2 million (2021: $7.1 million)

donated to local organisations and initiatives in
2022

CASE STUDY

Partnering for positive change

We are constantly striving to create a more inclusive and diverse

workforce. By providing opportunities for a broader group of young

people to access college learning, we help create pathways for

them to gain the skills needed in our industry and to advance a more

equitable future for their communities. One such example is that our

Building Products Division established an internship and mentoring

program targeting students from Historically Black Colleges and

Universities (HBCUs). They also participated in the Thurgood

Marshall College Fund’s Annual Leadership Institute, offering

development sessions to the 400 participants. TMCF is the largest g
organization in the US exclusively representing the Black College

Community, it provides assistance to students and member-schools

from HBCUs and PBls. We value these partnerships and recognise

that attracting people with different perspectives and life experiences /
will help us to be more innovative and creative.

Creating value for our
communities

Our goal is to have a positive impact on our communities by creating
opportunities and pathways for local people. For example, in 2022
Tarmac, part of our Europe Materials Division, was awarded the
Purpose Business Coalition Levelling Up Award in the ‘Infrastructure —
for Opportunity’ category, recognising its achievements in helping

to improve social mobility across the UK. The award recognises
companies that help communities overcome barriers to opportunity,
such as digital connectivity, good health and wellbeing. The
accolade demonstrates our ongoing commitment to creating

a lasting, positive influence through employment and training
opportunities.
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Engaging With Our Stakeholders

Feedback from stakeholder engagement is reported to, and carefully considered by, the SESR Committee and the Board.

EMPLOYEES LOCAL COMMUNITIES INVESTORS CUSTOMERS
Key areas We engage with our We strive to promote Engagement with We are continuously striving to
of interest employees to continually positive neighbourly investors helps us meet evolving customer needs
drive progress and relations to understand better understand their and exceed expectations.
understand what matters the needs and priorities expectations for our ;
most. of our local communities. financial and sustainability | K@y areas of interest for our
performance. customers include:
Key areas of interest for Key areas of interest for
: ) L ) . — Health & safety
our employees include: local communities include: Key areas of interest for
i i : — Building solutions
— Health, safety — Community issues MYEEEs A e 9
i _ i — Customer relations & contracts
& wellbeing — Planning matters Business performance
_ i _ i — Sustainable products
Ez:grerizsg: personal — Potential local impact Strategic growth p
_ i i — Product innovation
0 — Sustainability Capital allocation . .
- — Environmental, Social — Quality & delivery
— Corporate governance and Governance (ESG)
— Human rights topics
— Potential local impact ~ Board and' Executive
remuneration
—1&D
Key methods Regular engagement We interact with our local We regularly engage with We interact with our customers

of engagement

is maintained with
employees through
different methods
including:

— Team meetings

— Employee newsletters
— Performance reviews
— Town Hall meetings

— Management
conferences

— Employee surveys

— One-to-one meetings/
briefings

communities through
various different channels,
including:

— One-to-one meetings

— Open days

— Site tours and virtual
events

— Participation in local
events

— Employee engagement
processes

the investor community
through various different
channels, including:

— Results presentations

— One-to-one meetings
and calls

— Investor & ESG
roadshows

— Investor & ESG
conferences

— Annual General
Meetings

— Surveys

across multiple channels, including:

— Customer surveys

— Formal market research
— Negotiations

— Exhibitions

— Product information
on packaging

— Customer relationship
development

— Company websites
& social media

2022
Outcomes

In 2022 we continued to
build on our engagement
with employees, including
through our employee
pulse survey. This
ensures we can continue
to attract, develop,

retain and motivate our
workforce, sustaining our
competitive advantage
and long-term success.

It also helps us strengthen
our approach to inclusion
and diversity across our
businesses.

Engaging with our local
communities during 2022
ensured that we increased
our understanding of

their needs and priorities,
addressed any concerns
and identified areas for
value creation.

During 2022 investor
focus continued around
financial performance

and growth opportunities,
capital allocation priorities,
emissions reduction, I&D
and innovation.

In 2022 we continued to work
with our customers on sustainable
product development and
innovation, ensuring that we can
continue to help them meet their
sustainability commitments.
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NGOS AND PRESSURE
GROUPS

We work closely with

our suppliers to identify
potential issues and
provide added value in key
areas.

Key areas of interest for our
suppliers include:

— Health & safety

— Quality & delivery

— Contract performance

— Local impacts

— Corporate governance

— Human rights

— Environment & climate

We engage with
governments and
regulators to advance
progress for our businesses
and industry.

Key areas of interest

for governments and
regulators include:

— Health & safety

— Environment & climate
— Sustainability

— Corporate governance
— Planning matters

— Natural capital

— Product standards

We actively engage with
the academic and scientific
community to promote
innovation across our
industry and beyond.

Key areas of interest for
the academic community
include:

— Environment & climate

— Product efficiency &
innovation

— Human rights
— Natural capital

— Graduates & apprentices

It is important to maintain
good media relations

to build trust and help
strengthen relationships
with our stakeholders,
customers and the
community.

Key areas of interest for
media include:

— Business performance
— Health & safety

-1&D

— Environment & climate
— Product innovation

— Corporate governance

We partner with NGOs
and similar groups to help
create large-scale positive
change for society and the
environment.

Key areas of interest

for NGOs include:

— Corporate governance
— Environment & climate
— Human rights

— Eco-efficiency

We regularly engage

with suppliers across our
value chain using different
methods, including:

— Supplier surveys & audits
— Contractual meetings

— Tenders

— Information requests

— E-tendering platforms

— Assessment & due
diligence

We interact with
governments and
regulators across multiple
channels, including:

— Industry associations

— Briefings & direct
meetings

— Audits
— Open days
— Multi-stakeholder forums

We engage with the
academic and scientific
community through
various different channels,
including:

— One-to-one meetings

— Seminars & lectures

— Round table discussions
— Presentations

— Intern, graduate
& apprenticeship
programmes

We regularly engage

with the media through
various different channels,
including:

— Media surveys

— Media briefings

— Press releases

— Social media

— Interviews

We interact with NGOs
and other pressure groups
across multiple channels,
including:

— One-to-one meetings

— Participation in events

— Presentations

— Open days

During 2022 we worked
with our suppliers to
implement improvements
across sustainability priority
areas including health and
safety and environment to
advance the responsible
and sustainable supply
chain needed to deliver
innovative and sustainable
products.

In 2022 our engagement
with local and national
regulators, governments
and industry associations
ensured that we
contributed appropriately
to issues relevant to our
activities, improved our
sustainable performance
and compliance and
progressed projects for the
enhancement of society.

By engaging with academic
and scientific institutions
during 2022 through

our ICSC and operating
companies, we continued
to support partnerships and
collaborations on research
development, championing
innovative advances and
collaborating on innovative
products that contribute

to a more sustainable built
environment.

During 2022 engagement
with the media focused
on how we are addressing
climate change and
delivering integrated
solutions. We continue to
improve our engagement
with the media to ensure
that specific sustainability
issues are addressed
appropriately and
effectively.

Through our memberships
and partnerships with
NGOs, in 2022 we
continued to be involved

in developing industry best
practices across a range
of established sustainability
topics and collaborating on
integrated solutions across
the value chain.
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Responsible Business

Jpholding our
values across
Our bUSINESS

At CRH, we do the right things in the right way, which is
reflected by our industry-leading performance in ESG ratings
and indices. Our businesses are united through responsible
leadership as we navigate the changing world.

We advance with intent and contribute to the delivery of global goals, such
as the United Nations SDGs and the Paris Agreement. We are a constituent
member of indices including the MSCI Leaders ESG Indexes, FTSE4Good
Index, the STOXX® Global ESG Leaders Index and the Dow Jones
Sustainability Index (DJSI). We recognise that partnership is key to progress
in these areas. By collaborating across the value chain with a wide range of
stakeholders, we are helping to advance our shared priorities.

In responding to ESG trends, we also use our influence and scale to
promote sustainability initiatives by collaborating with NGOs and charitable
organisations. In doing so we strengthen local relationships and champion
the causes most important to society. Our contributions have been
recognised and many of our operating companies have achieved awards for
excellence in sustainability.

Driving our Sustainability Performance

The Board has delegated responsibility for CRH's sustainability
performance to management through the Chief Executive. This includes
ensuring sustainability policies are implemented in all business lines. We
regularly review our sustainability policies and take a strategic approach

in responding to global trends. Daily responsibility for ensuring that the
Group’s Environmental, Health and Safety and Social policies are effectively
implemented lies with individual location managers, assisted by a network
of Group specialists across the areas of environment, health and safety and
human resources. In addition, we provide training to our employees to raise
awareness of our performance standards and our sustainability policies and
the importance of upholding them across our business.

QECARBON'SATION

WASTE
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Environmental
Statement of
Policy

Address proactively the challenges of
climate change, reduce emissions and
waste as well as optimise our use of
energy, water, land and other resources

Promote sustainable product and process
innovation and new business opportunities

Support and enhance biodiversity,
ensuring responsible land use and
biodiversity management

Comply with or exceed all applicable
environmental legislation and continually
implement and improve our environmental
management systems, always striving to
meet or exceed industry best practice
standards, monitoring and reporting
performance

Maintain open communications

and ensure that our employees and
contractors are aware of and adhere to
their environmental responsibilities

Maintain positive relationships with
stakeholders through engagement and
consultation, always striving to be good
neighbours in every community in which
we operate

Business Performance
& Segmental Reviews

Financial
Governance

Health

& Safety
Statement of
Policy

Comply, at a minimum, with all applicable
health and safety legislation by developing
a culture of health and safety excellence,
continuously striving to meet or exceed
industry best practice standards

Ensure that our companies provide

a healthy and safe workplace for all
employees and contractors and take

due care of stakeholders such as
customers, visitors and communities at
all our locations, monitoring and reporting
performance to ensure Policy compliance

Maintain open communications and
require all employees and contractors to
work in a safe manner as mandated

Ensure that appropriate resources, training
and supervision are provided

Ensure that everyone working at CRH has
the authority and responsibility to stop
unsafe work on a no-reprisals basis

Statements

Shareholder
Information

Supplemental 20-F
and Other Disclosures

Social
Statement of
Policy

Comply at a minimum, with all applicable
legislation and continuously improve our
social stewardship, aiming at all times to
meet or exceed industry best practice
standards

Support freedom of association and
recognise the right to collective bargaining

Apply the principle of equal opportunity, Fa
valuing diversity regardless of age, gender,
disability, creed, ethnic origin or sexual
orientation, while insisting that merit is

the ultimate basis for recruitment and

selection decisions

Manage our businesses in a fair and
equitable manner, meeting all our
social responsibilities including working
conditions, as both a direct and indirect
employer

Ensure that we deal responsibly with our
suppliers and customers in accordance
with our Code of Business Conduct,
Supplier Code of Conduct and proper
business practice

Prohibit forced, compulsory and child
labour in all forms including modern
slavery
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Responsible Business continued

Our sustainability performance is monitored using KPIs across the areas of
environment, safety and wellbeing, and social and employee matters. We
have identified the most important ESG topics and KPIs for CRH through a
range of internal and external processes. These include annual sustainability
reporting by our businesses to the Group, review of issues raised through
ERM processes and regular formal materiality assessment reviews, the
outcomes of which guide our strategy and reporting. An overview of our
materiality assessment process and outcomes will be included in our 2022
Sustainability Performance Report, which will be published in March 2023
on the CRH website, www.crh.com.

These internal and external processes allow us to monitor opportunities
and risks and articulate what matters most to society. Our non-financial due
diligence processes are well established in our business and supply chains,
and we made no material changes to these in 2022.

Our most relevant sustainability KPIs are provided on pages 24 to 49. We
provide training to our employees to raise awareness of our performance
standards and the importance of upholding them across our business.

Our training and awareness tools include our non-financial policies and our
CoBC. We comply with the EU Non-Financial Reporting Directive (see page
134 for more information) and the EU Taxonomy Regulation (see pages
270 to 273 for more information) and we make disclosures consistent with
TCFD (see pages 56 to 59 for more information). In addition, our annual
independently assured Sustainability Performance Report is prepared in line
with the Global Reporting Initiative (GRI) standards and in accordance with
the Sustainability Accounting Standards Board (SASB) reporting standards.
This includes additional information on environmental performance and
social and employee matters.

Governance and Ethics

CRH is committed to the highest level of legal, ethical and moral standards,
complying with the law and working responsibly. We do not tolerate any
illegal behaviour and all CRH companies respect and comply with the

laws and obligations in the countries and regions in which they operate.

A “Speak-up” culture encourages employees, customers, suppliers and
other stakeholders to raise good faith reportable concerns through a
number of secure channels, including the CRH Hotline, where, if needed,
the reporters can remain anonymous. Employees can speak to members

of their management team, Legal and Compliance team or, in the case of
fraud and theft, also to a dedicated Fraud Point of Contact in their business.
We are strongly focused on protecting "Speak-up" reporters from retaliation,
in accordance with the CRH "Speak-up" Policy and requirements of local
laws.

Our CoBC, available on crh.com/sustainability/codes-of-conduct, outlines
clear expectations for employees related to business conduct. We take

a zero-tolerance approach to bribery, corruption and fraud. Regular
training on our CoBC is provided to all employees. Certain employees,
based on risk profile, undertake annual Advanced Compliance Training
(ACT), covering Anti-Bribery, Competition/Antitrust, Anti-Fraud and Anti-
Theft. Globally our senior management complete an Annual Compliance
Certification, confirming their business’s compliance with our CoBC and
accompanying policies. Further detail on the CRH Hotline and CoBC
awareness and training is set out on page 101.

In the US, CRH supports the rights of employees to participate in the
political process through employee-funded Political Action Committees
(PACs) and CRH’s US operations provide administrative support (consistent
with applicable laws) to their affiliated federal and state PACs.
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Responsible Sourcing

We expect our suppliers, both direct and indirect, to share our
commitment to ethical business practices and meet the standards
set out in our SCoC, including respect for human rights, health and
safety and environmental stewardship. We engage with suppliers to
develop a responsible and sustainable supply chain needed to deliver
innovative, sustainable products and solutions.

Through our SCoC, we continue to operate our core supplier
due diligence processes to increase visibility and insights into our
suppliers. These actions are taken with the goal of ensuring that
good business practices are upheld throughout our supply chain.
We continue to review our supply chain risks through our ERM
Framework (see page 50 for more information).

c. 10,700 (2021: c. 8,500)

employees completed ACT training in 2022

c. 31,500 (2021: c. 32,600)

employees completed CoBC training in 2022

CASE STUDY

Supporting the transition
to more sustainable supply
chains

We are passionate about sustainable and resilient supply chains.
For example, in 2022 Tarmac, part of our Europe Materials
Division, launched its second Supplier Sustainability Week to
drive the net-zero and wider sustainability agenda in partnership
with its supply chain. This event consists of digital events and
meetings covering everything from strategic industry insights

to specialist presentations on areas such as 1&D, renewable
energy and sustainable packaging. The event also provided a
platform to announce the winner of the Tarmac 2022 Innovation
Challenge, which has been running since 2019. The focus of this
year’s challenge was ‘energy efficiency or innovation resulting in
improvements for the industry’. The winning entry was submitted
by Prior Power Solutions for a hydrogen introduction system
that can be fitted onto new or existing diesel engines that offers
CO, reductions of up to 8%, which will be brought to life in
partnership with Tarmac.
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Risk Management

Driving Better
Decision-making

Our Risk Framework

ERM is a process embedded across the Group that provides a structured
and consistent global approach to identifying, assessing and managing our
most material threats and opportunities. Ultimately, the purpose of ERM is
to assist our people in making better decisions by focusing decision-makers
on taking the right risk for the right reward, encouraging effective and
informed interaction with risk to protect and grow our business.

Our ERM framework, aligned with Committee of Sponsoring Organizations
of the Treadway Commission (COSQO) principles, provides a clear approach
for our people to comprehensively identify and effectively manage the

uncertainty our businesses face as they strive to create value for the Group.

The Board, supported by its sub-committees, is ultimately accountable for
ensuring the Group takes the right risks aligned to our objectives, owning
and approving the Group’s risk management and internal control systems,
and defining the Group’s risk appetite.

Risk workshops, facilitated by Group Risk, bring together leaders from
across the Group to identify risks and opportunities, and define mitigation.
Uncertainties that present themselves as downside risks are assessed in
line with the Group's risk appetite and those which present themselves as
opportunities are sufficiently explored and captured, where possible. To
maximise value, ERM is integrated into our formal strategic planning and
budgeting processes, and also at key day-to-day decision points. Doing so
drives a risk-intelligent culture and underpins more informed and confident
decision-making closer to the customer. Performance is our commitment
and encouraging all employees to proactively manage risk creates a more
agile and resilient organisation, which is reflected in this year’s strong
financial performance.

The Group Risk team supports the business by continuing to enhance
our risk framework, processes and practices. In line with our pillar of
empowered talent, the Group Risk team is supported by a network of risk
champions, comprising senior leaders from every business, to provide
continuous process advocacy and support formal activity, such as risk
reporting and analysis. Strong tone at the top and robust governance
structures ensure that risks and opportunities are reported in a timely
manner and processes are implemented to minimise risks and maximise
opportunities.

Our framework enables us to be customer connected, allowing us to add
depth to our understanding of our customers and markets and generate
new ways to meet their needs. This is evident in how our integrated
solutions strategy works with customers to find solutions to their challenges,
minimising risks associated with large scale development, and allowing the
Group to capture opportunities.

For a full overview of risk governance structures and key steps in our risk
process, please see page 94 of the Audit Committee Report.
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2022 Highlights and Plans for 2023

Framework and Process: Risk and Strategy:

2022: Integration of outputs from our risk
reporting processes into business strategic
and financial planning processes

2022: 14 risk workshops, with engagement of
over 140 senior leaders from across the Group,
focusing on topics such as climate, resilience

and business performance .
2023: Further enhancement of our emerging

2023: Further embed tracking of Key risk framework and integration of outputs
Risk Indicators to enhance early warning into operating company and Group strategic
capabilities, facilitated by developed risk planning

analytics and reporting

Appetite and Tolerance: Ownership and Reporting:

2022: Definition and articulation of updated risk
appetite across perceived key risk areas

2023: Cascade of updated risk appetite across
Group operations

Culture and Governance:

2022: 600+ people trained on enterprise risk
management fundamentals and requirements
across all geographies and business levels

2022: Group-wide deployment of our new
Risk Management Information System (RMIS),
which is driving transparency and actionable
business insights

2023: Facilitate risk champion forums,
bringing our risk champions together to foster

2023: Formal assignment of all risks,
mitigations and actions to specified owners
that are subsequently held accountable for
their management/delivery

relationships and promote knowledge sharing

i
Principal Risk Focus Areas for 2022 Reporting

The conflict in Ukraine resulted in the closing of our operations in the
country in February 2022. With our primary focus being the safety of our
colleagues and their families, we worked to support the evacuation of
those wishing to leave the country. Since then, operations have resumed
and we continue to monitor the situation closely.

With global supply chain issues already impacting most industries, the
conflict in Ukraine has exacerbated these challenges with supply chain
continuity being added as a principal risk for 2022. Whilst the Group has
been relatively successful in managing continuity-related issues, we may
face increasing challenges sourcing required raw materials (e.g. flyash,
petcoke and energy) at economic rates.

Highly volatile exchange rates also continue as a principal risk, given the
significant volatility in 2022 in the performance of many of the Group’s
currencies relative to USD, the Group’s reporting currency.

Whilst Group capacity and financial performance remained strong in 2022
in the face of a challenging and volatile cost environment, and while we
expect resilient demand and increased pricing in 2023, industry cyclicality

v

and economic conditions may continue to present risks to the Group
in 2028.

Our people are our priority and ensuring we have diverse and
empowered talent at all levels of the organisation is core to

the successful delivery of the Group’s strategy. The Group has
continued to focus on our people management programmes in

2022, implementing new programmes to mitigate challenges with
attracting and retaining talent which could impact the Group’s ability to
successfully deliver on that strategy.

Whilst we did not experience any material cyber-related incidents
during the year, it remains a principal risk in light of the continually
growing threat and an area in which the Group is directing additional
resource (see case study on page 53).

More detailed information on our principal risks, their potential impact
on the Group and how they are being mitigated can be found on
pages 139 to 148 of the Directors' Report.
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Principal Risks

Our principal risks and uncertainties, presented below and defined in more detail on pages 139 to 148, are reviewed regularly and represent the key risks
faced by the Group at the time of publication. The Risk Committee helps ensure the risks highlighted in this report reflect those risks which could have
the most material impact on the Group achieving its strategic objectives. These risks form the basis of Board and Audit Committee communications and

discussions.

Risks linkages to Strategic Pillars

Empowered Talent

Customer
Connected

Focused Growth

Sustainability
Leadership

Strategic

Operational

Compliance

Financial
& Reporting

Industry Cyclicality and
Economic Conditions

People Management

Commodity Products
and Substitution

Portfolio Management
Public Policy and Geopolitics

Strategic Mineral Reserves

Climate Change and Policy
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Emerging Risks

Our framework also promotes the effective management of emerging risk,
defined as a potentially significant threat where the impact cannot yet be
fully understood, restricting our ability to confidently define a management
strategy and build capabilities to significantly influence the materiality of

the risk. While considered as part of our identification processes, the
assessment of such risks can be difficult to quantify due to a lack of data or
longer time horizons.

While emerging risks are generally new and unknown (e.g. potentially
relating to slowly evolving climate events, disruptive technologies etc.), they
can also be known risks that have evolved to present new challenges for
the Group.

A dynamic watchlist of these exposures is maintained to enable early
recognition of those threats that could impact the long-term performance
of our business. Risks are tracked, with potential subsequent desktop
research and/or engagement of internal and external subject matter experts
and risk champions, with a focus on developing a better understanding of
each exposure and beginning to build a strategy to more effectively manage
the risk.

The Risk Committee reviews the watchlist and deems certain threats to be
accepted risks, which are integrated into our risk register and are subject
to oversight by the Risk and Audit Committees. Whilst the watchlist is
primarily utilised as a mechanism to monitor emerging risks, the Group
understands that associated opportunities may arise from developing a
deep understanding of our emerging risks.

Key emerging risks in this category include extreme weather events,
which can present physical barriers to work onsite, dampen demand and
hinder performance, and labour model disruption, where tightening labour
pools materialise within our industry due to a negative convergence of
demographic, educational and economic trends. A detailed description of
emerging climate risks is disclosed on pages 150 to 156.

Managing our Climate Risks and Opportunities

Four climate focused risk workshops, each facilitated by the Group Risk
team, were undertaken with senior leaders across our Group functions
and Divisions. Drawing on their deep sector, product and environmental
experience, participants proposed perceived material risks and
opportunities across 1.5°C and 4°C warming scenarios, for collective
debate and assessment. The risks and opportunities were categorised
using the TCFD framework, and classified as short (<3yrs), medium (to
2030) or long-term (to 2050), with mitigation and capture plans defined
for those perceived most material. Outputs from the respective sessions
have been consolidated and analysed, with insights to be used to inform
business unit strategy planning and underpin scenario analysis for the
climate-related disclosures contained on pages 155 to 156.

Governance

Shareholder
Information

Financial
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Supplemental 20-F
and Other Disclosures

Tackling Cyber Risk

With the ever-evolving nature and frequency of cyber-attacks affecting
organisations of all sizes, the Group has directed renewed focus on

the management of potential exposures. 2022 has continued to see a
significant increase in external threats with the manufacturing industry one
of the key sectors targeted. With increasing threats, enhanced compliance
requirements and a growing risk to industrial control and enterprise
systems, CRH continues to invest significant resources in our cyber security
defences, including:

 the creation of a Global Information Security Council, which oversees
cyber risk and key initiatives seeking to reduce associated threats;

¢ the review and update of our cyber risk appetite, clarifying requirements in
situations where it previously may have been unclear;

» establishing a multi-year Cyber Essentials programme, setting out
minimum standards across key areas, including user training, privilege
access management, system patching, network segregation, etc.; and

e a comprehensive assessment of our cyber controls environment to
identify and prioritise vulnerabilities

Re-defining our Risk Appetite

Our risk appetite defines the amount and types of risk that CRH is

prepared to take to deliver on its objectives. Given the constantly evolving
external risk environment as well as a shifting organisational focus to offer
our customers sustainable integrated solutions, work was undertaken
throughout 2022 to enhance our existing risk appetite framework.

Focused on key areas of perceived risk, Group Risk engaged with senior
stakeholders and subject matter experts from across the Group to identify
areas of potential decision-making uncertainty where risks and opportunities
for the Group may materialise. In articulating an acceptable risk appetite

for each area, a Global Leadership Team member took ownership of each
risk area and oversaw their definition utilising a combination of qualitative
statements, and metrics. The new framework was approved by the Board in
February 2023 and will be cascaded throughout Group leadership in 2023
to support decision-making.

Purpose Values

Strategy

N

Risk Appetite

J d l

Culture and
Behaviours

Performance

and Growth Resilience
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Enhancing Decision-Making with Risk Data

Over the course of 2022, the Group deployed a new RMIS, which has been
integrated into businesses and functions across our global operations.
Developed in conjunction with our businesses, the system enables real-time
capture and visibility of risk data, promoting transparency, accountability,
and awareness of exposures that could have material implications for

our business. We continued to invest in our people and to grow the skills
required to drive our business, training over 600 employees to use this risk
technology during 2022.

Algorithms built into dashboards automatically filter risks to help leaders
effectively prioritise those for review, and provide risk owners with a

‘point in time’ view of exposures and the effectiveness of mitigation
activity, supporting the management of risks to within our defined risk
appetite levels. The system underpins our bottom-up risk reporting, easily
consolidating risks at all levels throughout the Group and has helped
provide a more time-sensitive analysis of risk, expanding and building our
strength through scale, and shaping and making our businesses better.

Turning Risk into Reward

Rapidly changing political, social, economic and environmental factors
inherently present material uncertainty for our business and major
stakeholders. Our ERM framework provides a structured approach for our
people to consistently manage risk, whilst positioning us to capitalise on
identified opportunities.

Deep Stakeholder Collaboration

CRH recognises that climate change presents significant risks and
opportunities that may materially affect the Group’s operational and
financial performance, and that collaboration across internal and external
stakeholders is integral to our ability to move at speed to deliver our
sustainability targets and ambitions. The agreement CRH signed with
Shell in 2022 exempilifies this commitment, and will see the businesses
collaborate and share learnings across Europe, North America and
Asia-Pacific to explore, develop and deploy decarbonisation solutions
and technologies at scale, including vehicle electrification and charging
infrastructure, low-carbon fuels and asphalt solutions, and renewable
electricity generation.

Driving Continuous Innovation

Rapidly evolving construction trends present material opportunity for

those able to anticipate and quickly move to meet customers’ increasingly
complex needs. In seeking to capitalise this opportunity, CRH Ventures
was established in 2022 with access to a $250 million venturing and
innovation fund to innovate, pilot and scale cutting-edge technologies and
solutions with the potential to reinvent the built environment. One of its early
investments was in AlCrete, which combines data and artificial intelligence
to create a unique ‘recipe-as-a-service’ platform to optimise local materials
and minimise the amount of cement used, reducing CO, emissions and the
cost of concrete production. Recognising that there can be no opportunity
without risk, the Group continues to cultivate a ‘safe to innovate’ culture,
creating space for teams to be courageous and creative in their pursuit of
transformative market solutions.
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TCFD Executive Summary

lask Force

on Climate-
related Financial
Disclosures
statement

Our climate-related disclosures and details of the risks, opportunities

and actions that we are taking are consistent with all of the Task Force

on Climate-related Financial Disclosures (TCFD) recommendations

and recommended disclosures*. We comply with the four TCFD
recommendations and the 11 recommended disclosures as set out in
Figure 4 of Section C of the report entitled 'Recommendations of the Task
Force on Climate-related Financial Disclosures' published in June 2017 by
the TCFD. These are detailed throughout this Annual Report and a cross-
referencing map can be seen on page 59.

Governance

The Board is responsible for promoting the long-term success of the Group, generating
value for shareholders and ensuring we make a positive contribution to society. Its role
includes providing leadership; establishing and monitoring the Group’s purpose, values,
and strategy; setting the Group’s risk appetite; and ensuring there is a robust framework
of effective controls to enable risks and opportunities, including those related to climate
change, to be successfully assessed and managed.

Sustainability, including the impacts of climate change, is embedded in the Group’s
strategy and business model. The Board recognises the importance of decarbonisation to
address the challenges of climate change and believes the Group’s integrated strategy of
value-added products and innovative solutions have a key role to play in delivering a more
resilient and sustainable built environment. Our Governance Report beginning on page 80,
provides our framework for addressing climate-related issues. Our Safety, Environment &
Social Responsibility Committee report on pages 104 to 105 and Audit Committee report
on pages 92 to 97 provides further information on the Board’s oversight of climate-related
risks and opportunities.

The Chief Executive is responsible for the operational and profit performance of the Group
and is accountable to the Board for all authority delegated to executive management.
The Chief Executive executes strategy agreed with the Board and regularly reports to the
Board on the progress and performance of the Group, including in relation to climate-
related matters. The Chief Executive is supported by the Global Leadership Team,

which is responsible for implementing strategy, performance delivery and progressing

the Group’s sustainability and climate-related agenda. Responsibility for formulating and

* As required by the FCA Listing Rule 9.8.6(R) which applies to issuers with a premium listing on the London
Stock Exchange.
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executing our climate strategy sits with the Chief Operating Officer
(COO0), while the Global Leadership Team receives support from various
executive-level committees and other working groups and functions on
sustainability and climate-related issues. For more information on the
management of climate change see pages 150 to 154.

Strategy

The Group’s strategy and financial planning is designed to identify,
evaluate, and manage significant risks that could inhibit the group from
successfully operating. Our financial planning takes into consideration
the multidimensional impacts of climate change on the Group’s
activities. For more information on how climate considerations are
incorporated into the Group’s strategy, see pages 150 to 154.

The Group has identified climate-related risks and opportunities that
could impact us in the short (<3 years), medium (to 2030) and long-
term (to 2050) using the TCFD’s framework. We assessed these factors
qualitatively, informed by warming scenario key assumptions and
supported where possible with top-down quantitative assessments.
We have provided an overview of the material climate-related risks

and opportunities and how they impact our businesses, strategy and
financial planning in our risks and opportunities disclosure on pages
150 to 154.

Building on our climate-related risk and opportunity analysis, CRH
also conducted in 2022 a detailed quantitative assessment on two
of these risks; carbon pricing and adverse weather, as a first step in
undertaking detailed quantification of all risks and opportunities. For
more information on the processes, assumptions, and outputs of the
Group’s climate scenario analysis, see pages 155 and 156.

The overall assessment identified a number of transitional and physical
risks and opportunities, which may adversely or positively impact

the operational and financial performance of the Group. The impacts
were considered both with and without any mitigation or adaptation
actions CRH may take. CRH continually assesses its strategy, business
model and ongoing business performance to make sure that they

are driving sustainable growth and value creation for its stakeholders.
Based on this assessment, the Group believes it has sufficient flexibility
and resilience to successfully manage its climate-related risks and
opportunities.

CASE STUDY

Advancing innovative
solutions for carbon
reduction

We use innovative processes to reinvent our products and to
support our ambition to decarbonise our operations and the built
environment. For example, Tarmac, part of our Europe Materials
Division, has become a sector leader through the use of its
ULTILOW products, a range of high performing, durable, warm-
mix asphalts which use lower temperatures in the manufacturing
process to reduce carbon by up to 15%. In 2022 Tarmac have led
the way in the UK market by making ULTILOW the default asphalt
for virtually all road surfacing applications instead of the traditional
hot-mix option.
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TCFD Executive Summary continued

Risk Management

CRH operates a bottom-up and top-down risk assessment process, where
information from our operating companies informs our Group-wide risk
assessments, and Group-level risk analysis informs local risk identification
and assessment.

A robust risk catalogue is used to inform our bottom-up risk identification
processes and ensure our businesses consider the full breadth of climate-
related risks and opportunities.

Common criteria and topic hierarchies are used to assess and consistently
categorise risks and opportunities, which helps CRH to identify and manage
aggregate exposures that may be more effectively managed centrally.

More broadly, climate-related risks and opportunities are managed using our
ERM framework. To understand more about our processes for identifying,
assessing, and managing risk, please see our Risk Governance section on
pages 50 to 54.

Risks are identified through a number of different forums, such as
champion forums, engagement with senior leaders and other stakeholders
and through other channels. During 2022, CRH undertook a number of
workshops across our three Divisions to identify how climate-related risks
could adversely impact the Group and how potential opportunities could
create value and contribute to a more resilient built environment. The size
and significance of each risk is determined according to assessed impact
on the organisation and its likelihood of occurrence. A list of the climate-
related risks and opportunities identified can be seen on pages 150 to 154.

1: Refer to page 27 for further detail on our decarbonisation targets.

Metrics and Targets

CRH uses a variety of metrics and targets to measure and manage our
climate-related risks and opportunities. Internally, these inform the Group’s
risk governance, strategy, and management processes. Externally, they
allow investors and other stakeholders to assess the Group’s performance
over time and provide a sound basis for comparison with industry peers.

Our climate-related targets are set by the Global Leadership Team and
approved by our SESR Committee, which evaluates these targets annually.
In 2022, CRH adopted its industry-leading SBTi validated target 25%
reduction in absolute carbon emissions by 2030 (from a 2020 base year). In
early 2023, the SBTi validated our revised targets' in line with the updated
1.5°C science-based framework which now equate to a 30% reduction

in absolute carbon emissions by 2030 (from a 2021 base year). For more
information see page 31.

Our climate-related targets are linked to our remuneration policy. For our
2022 Performance Share Plan (PSP), 15% relates to ESG metrics, of
which 10% are specific to climate. Our PSP is an effective mechanism
for incentivising progress towards a more sustainable built environment,
recognising the long-term nature of our targets.

To monitor performance and the implementation of our sustainability
strategy, where appropriate key performance indicators and related targets
are defined for each climate-related risk and opportunity. To facilitate
comparative and trend analysis, our climate-related metrics are disclosed
consistently from year to year and our targets have a defined time horizon.
See more on pages 150 to 154.

The Corporate Sustainability Reporting team is responsible for monitoring
the Group’s climate-related metrics and progress being made towards
targets through our Annual Sustainability Review process.
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TCFD Recommendations

Recommended Disclosures Location of Information Pages

Governance

Disclose the organisation’s governance around climate-related risks and opportunities

Risk Governance Framework; Audit Committee

Board’s oversight of climate-related risks and Report; Nomination & Corporate Governance

87,9210 97, 98 to 99,

opportunities Committee Report; SESR Committee Report 10410105
Risk Governance Framework; Audit Committee
Report; Nomination & Corporate Governance 87,94, 95, 98 to 99,
Management’s role Committee Report; SESR Committee Report; 104 to 105, 110, 122,
Directors' Remuneration Report; Focus on 123, 150 to 154
Climate Risk & Opportunities
Strategy

Disclose the actual and potential impacts of climate-related risks and opportunities on the organisation’s businesses, strategy,
and financial planning

Risks and opportunities for the short, medium,

Focus on Climate Risk & Opportunities 150 to 154
and long-term
Impact on business, strategy and financial Decarbonisation Roadmap; SESR Committee 28 to 31, 104 to 106,
planning Report; Focus on Climate Risk & Opportunities 150 to 154
Resilient strategy and scenario planning Climate Scenario Analysis 155 to 156

Risk management

Disclose how the organisation identifies, assesses, and manages climate-related risks

Climate-related risk identification and Audit Committee Report; Focus on Climate

assessment Risk & Opportunities 921097, 150 to 154

Audit Committee Report; Focus on Climate

Climate-related risk management 92 to 97, 150 to 154

-

Risk & Opportunities
Integration of processes into overall risk Audit Committee Report; Key Operational 92 to 97, 142, 150
management Risks; Focus on Climate Risk & Opportunities to 154

Metrics and targets

Disclose the metrics and targets used to assess and manage relevant climate-related risks and opportunities

Solutions for a Sustainable Future; Focus on

Climate-related metrics Climate Risk & Opportunities

31,150 to 154

Disclose Scope 1, 2 and 3 emissions

. Solutions for a Sustainable Future 31
and related risks

Solutions for a Sustainable Future; Focus on

Climate-related targets Climate Risk & Opportunities

31,150 to 154
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Chief Financial Officer's
R

In 2022 CRH recorded

a strong financial
performance reflecting the
strength and resilience of
our integrated solutions
strategy.

Read our Chief Financial Officer's Review on page 62

Americas Materials

Our Americas Materials
Division provides solutions
for the construction and
RMI of public infrastructure,
homes and commercial
buildings in North America.

Read more about its 2022 Performance on page 68
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Building Products

Our Building Products
Division manufactures,
supplies and delivers
high quality, value-added,
innovative solutions to
shape and enhance the
built environment for
modern communities in
major economies in North

America, Europe and Asia.

Read more about its 2022 Performance on page 72 Read more about its 2022 Performance on page 76

Europe Materials

Our Europe Materials
Division provides solutions
for the construction

of public infrastructure,
homes and commercial
buildings to customers

in construction markets
across 19 countries in
Europe and 2 countries in
Asia.

Chief Financial Officer's Review

62

Americas Materials

68

Building Products

72

Europe Materials

76
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Chief Financial Officer's Review 20221

Strong result reflecting the

strengt

N & resilience o

integra

In 2022 CRH delivered another strong
result despite a challenging and volatile
cost environment in both North America
and Europe. Our performance reflects the together with strong

continued execution of our integrated and

sustainable solutions

Net Debt/EBITDA (as defined)*
Interest-bearing loans and

borrowings/Profit after tax

Return on net assets (RONA)

Return on net segment assets

- our

‘ed solutions st

2021 reflecting solid

billion (2021: $6.3 bil

The sections on pag
in 2022 and provide
CRH's reporting seg
discontinued operati

Key Components

total sales growth of

rategy

Group sales of $32.7 billion (2021: $29.2 billion) were 12% ahead of

commercial progress, resilient underlying demand

and the strength of our business model. Year-end net debt of $5.1

lion) was reflective of our continued strong cash

generation, and efficient allocation and reallocation of capital. Net
acquisition spend totalled $3.3 billion (2021: $1.5 billion) in the year and
total distributions to shareholders were $2.1 billion (2021: $1.8 billion).
Net Debt/EBITDA (as defined)*? was 0.9x (2021: 1.3x).

Segmental Reviews

es 68 to 79 outline the scale of CRH's operations
a more detailed review of performance in each of
ments. A review of the Building Envelope business,

which was divested in April 2022 and has been classified within

ons, is also included on page 75.

of 2022 Performance

Americas Materials delivered a strong performance with total sales 15%
above 2021 levels and like-for-like sales® 12% ahead driven primarily by
solid price progression across all lines of business.

Building Products maintained good activity levels as demand for critical
utility infrastructure and outdoor living solutions remained resilient. This,

performances from recent acquisitions, delivered
26%. Like-for-like sales were 11% ahead of 2021.

Europe Materials like-for-like sales were also 11% ahead reflecting

strategy. continued strong pricing progress which offset the impact of lower

adverse currency tra

activity levels. Total sales were in line with 2021 due to the impact of

nslation effects.

Group EBITDA (as defined)* of $5.6 billion (2021: $5.0 billion) was

2022 2021 13% ahead despite the backdrop of significant cost inflation, reflecting
the benefits of our integrated solutions strategy together with resilient
0.9x 1.3x . .
demand and continued commercial progress.
This improved profitability, coupled with our ongoing focus on balance
2.5x 4.0x sheet optimisation, resulted in a further increase in returns with RONA
increasing by 100 basis points (bps) to 13.3% (2021: 12.3%).
13.3% 12.3% Reported profit after tax was ahead of 2021 at $3.9 billion (2021: $2.6
13.7% 12.1% billion) driven by the strong trading performance and with this year’s
profit augmented by the profit on disposal of the Building Envelope
business.

' See cautionary statement regarding Forward-Looking Statements on page 135.

2 Net Debt/EBITDA (as defined)* is a non-GAAP measure as defined on page 260. The GAAP figures that are most directly comparable to the components of Net Debt/EBITDA (as defined)*
include: interest-bearing loans and borrowings: (2022: $9,636 million, 2021: $10,487 million) and profit after tax (2022: $3,874 million, 2021: $2,621 million).

8 Details of how non-GAAP measures are

calculated are set out on pages 257 to 260.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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Key Components of 2022 Performance
$ million Sales EBITDA (as Operating Profit/(loss) Finance Assoc. and Pre-tax
revenue defined)* profit  on disposals costs (net) JV PAT (i) profit
2021 29,206 4,990 3,331 116 (399 55 3,108
Exchange effects (1,359) (168) (82) ) 19 ) (68)
2021 at 2022 rates 27,847 4,822 3,249 114 (380) 52 3,035
Incremental impact in 2022 of:
- 2021/2022 acquisitions 1,739 402 275 — (55) — 220
- 2021/2022 divestments (108) (17) (13) (177) 47 — (143)
- Organic 3,245 408 383 14 12 (52) 357
2022 32,723 5,615 3,894 (49) (376) — 3,469
% Total change 12% 13% 17% 12%
% Organic change 12% 8% 12% 12%

Earnings per share from continuing operations for the year was 14% higher
than last year at $3.50 (2021: $3.06). Including the trading contribution and
profit on disposal of our discontinued operations, total earnings per share
was $5.07 (2021: $3.29).

The US Dollar strengthened against most major currencies

during 2022 resulting in the average US Dollar/euro rate strengthening
from 0.8460 in 2021 to 0.9518 in 2022 and likewise the US Dollar/Pound
Sterling rate strengthening from an average of 0.7270 in 2021 to 0.8120 in
2022. Overall currency movements resulted in an unfavourable net foreign
currency translation impact on our results as shown in the table above.

The average and year-end 2022 exchange rates of the major currencies
impacting on the results of the Group are set out on page 190.

Sales Revenue

35.0
30.0
25.0
20.0
15.0

10.0
5.0

14.3
124
11.3
n
0

$bn 2020 2021 2022

Il Americas Materials Building Products Il Europe Materials

(i) CRH’s share of after-tax results of joint ventures and associated undertakings

Liquidity and Capital Resources - 2022 compared with 2021

The comments that follow refer to the major components of the Group's
cash flows for 2022 and 2021 as shown in the Consolidated Statement of
Cash Flows on page 180.

2022 marked another year of strong cash generation for the Group, with
net cash inflow from operating activities of $4.0 billion (2021: $4.2 billion)
lower than prior year as a result of higher tax outflows related to profits on
divestments. The net movement in inventories, receivables, payables and
provisions was an outflow of $518 million (2021: $228 million outflow).
Working capital was $2.9 billion at year-end (2021: $2.5 billion) representing
8.8% (2021: 8.5%) of sales. CRH believes that its working capital levels are
sufficient for the Group's present requirements.

In 2022 focused investment in development and replacement capital
expenditure amounted to $1.5 billion (2021: $1.6 billion). This investment
is made in anticipation of increasing demand in future years, together
with incremental capital expenditure investment related to the delivery of
our absolute gross carbon emissions reduction target. Spend in 2022
represented 109% of depreciation on owned assets (2021: 110%).

Reflective of the continued execution of the Group's strategy and the
creation of value through the efficient allocation and reallocation of capital
during 2022, the Group invested $3.3 billion (2021: $1.5 billion) in strategic
acquisitions which was financed by divestment and disposal proceeds' of
$3.9 billion (2021: $0.5 billion).

Reflecting our strong financial position and commitment to returning cash to
shareholders the Group continued its ongoing share buyback programme
in 2022 repurchasing 29.8 million (2021: 17.8 million) ordinary shares for a
total consideration of $1.2 billion (2021: $0.9 billion).

These buybacks, together with cash dividend payments of $0.9 billion
(2021: $0.9 billion), reflect the Group's continued commitment to returning
cash to shareholders.

Interest-bearing loans and borrowings were $9.6 billion (2021: $10.5 billion)
at 31 December 2022 and corresponding year-end net debt of $5.1 billion
(2021: $6.3 billion) reflects healthy inflows from operations and proceeds
from the Building Envelope divestment. The Group is in a strong financial
position and is well funded.

" Net of cash disposed and including deferred consideration proceeds in respect of prior year divestments.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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The Group ended 2022 with $5.9 billion of cash and cash equivalents on
hand and $3.7 billion of undrawn committed facilities which are available
until 2026. At year-end, the Group had sufficient cash balances to meet all
maturing debt obligations (including leases) for the next five years and the
weighted average maturity of the remaining term debt was 12.2 years.

A CHF330 million Swiss Franc denominated bond was repaid on maturity in
September 2022.

The Group also has a $2.0 billion US Dollar Commercial Paper Programme
and a €1.5 billion Euro Commercial Paper Programme of which there
were no outstanding issued notes at year-end. The purpose of these

programmes is to provide short-term liquidity at attractive terms as required.

Contractual obligations and off-Balance Sheet arrangements are disclosed
on page 274 of this Annual Report and Form 20-F.

Jim Mintern
Chief Financial Officer

Development Review

2022

The Group invested $3.3 billion on 29 acquisitions in 2022 (including
deferred and contingent consideration in respect of prior year acquisitions)
and a further $1.5 billion on development and replacement capital
expenditure projects. On the divestment front, the Group completed nine
transactions and realised total business and asset disposal proceeds of
$3.9 billion, primarily relating to the proceeds from the Building Envelope
divestment.

The largest acquisition in 2022 was in our Building Products Division where
the Group completed its acquisition of Barrette, North America’s leading
provider of residential fencing and railing solutions, for $1.9 billion. This
acquisition complements and enhances our offering of sustainable outdoor
living solutions in North America. In addition, Building Products completed
a further seven acquisitions in the US and two in Europe amounting to a
total spend of $2.7 billion. The Americas Materials Division completed ten
solutions-focused acquisitions in the US for a total spend of $0.5 billion,
and the Europe Materials Division completed nine bolt-on acquisitions for
$0.1 billion, the largest of which was the acquisition of a precast business in
Denmark.

The largest divestment in 2022 was the Building Envelope business for
cash proceeds of $3.5 billion (enterprise value of $3.8 billion including
lease liabilities transferred of $0.3 billion). A further eight divestments were
completed across the Group realising total proceeds of $0.2 billion. In
addition to these business divestments, the Group realised proceeds of
$0.1 billion from the disposal of surplus property, plant and equipment and
other non-current assets.

Furthermore, $52 million cash proceeds were received during the year
relating to divestments in prior years, of which $49 million related to deferred
consideration received for the divestment of the Group’s equity interest in
My Home Industries (MHIL) in India.
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We track and measure progress through the use of specific financial and non-financial Key
Performance Indicators (KPIs). We regularly review these KPIs to ensure they remain appropriate
for our business. In 2022 we measured our progress across the following KPls:

NON-FINANCIAL KPlIs

SAFETY
% ZERO ACCIDENTS IN OUR LOCATIONS

2021

2020

In 2022 we continued to achieve a high level 94%
of zero-accident locations. For detail on our safety
performance see page 38.

FINANCIAL KPIs

CASH GENERATION
OPERATING CASH FLOW (OCF)

2022 $4.0bn

2021

2020

We measure cash flows generated to fund organic and
acquisitive growth, dividends to shareholders, share
buybacks and debt repayment. OCF was behind in
2022 due to higher tax outflows related to profits on
divestments.

FINANCIAL DISCIPLINE
INTEREST-BEARING LOANS AND
BORROWINGS/PROFIT AFTER TAX

2021

2020

Interest-bearing Loans and Borrowings/Profit After Tax
is a GAAP equivalent measure of Net Debt/EBITDA
(as defined)*

A 2020 metric includes the impact of non-cash
impairment charges of $0.8 billion.

ENVIRONMENT
KG/$ REVENUE GREENHOUSE GAS EMISSIONS
SCOPE 1 AND SCOPE 2 CO,e EMISSIONS'

2022 1.0 kg/$

2021

2020

In 2022 our Scope 1 and Scope 2 CO,e emissions
decreased as we maintained our progress towards
our cement emissions reduction target. For detail
on our CO, emissions reductions see page 26.

PROFITABILITY
EARNINGS PER SHARE (EPS)

2022 $3.50

2021

2020

EPS serves as an indicator of profitability on a per-share
basis. In 2022, basic EPS increased by 14% to $3.50,
reflecting a strong trading performance despite a
challenging and volatile cost environment.

FINANCIAL DISCIPLINE
NET DEBT/EBITDA (AS DEFINED)*

2022 0.9x

2021

2020

Net Debt/EBITDA (as defined)* is a measure of
financial leverage and ability to service debt. It
underpins investment-grade credit ratings and the
ability to access finance. Net Debt/EBITDA (as
defined)* improved to 0.9x (2021: 1.3x) as a result
of lower net debt levels.

INCLUSION & DIVERSITY
% WOMEN IN SENIOR MANAGEMENT

2021

2020

The percentage of women in senior management was
15% in 2022 and we continued to focus on executing
our I&D strategy across the Group. For detail on our
I&D performance see page 40.

SHAREHOLDER RETURNS
CASH PAID TO SHAREHOLDERS

Dividends [l Shares Repurchased [l

2022 $0.9bn $1.2bn $2.1bn

Dividends [l  Shares Repurchased

2021 $0.9bn $1.8bn

2020 $0.7bn $0.2bn $0.9bn

Cash returned to shareholders each year through
dividends and our share buyback programme are
among a range of shareholder returns we measure.
In 2022, we returned $2.1 billion to our shareholders
with $1.2 billion being returned through share
buybacks and $0.9 billion through dividends.

CREATING VALUE
RETURN ON NET ASSETS

Il RONA [l Return on Net Segment Assets

0,
2022 13.3%
13.7%
RONA Return on Net Segment Assets

2021

2020

RONA is a measure of pre-tax and pre-impairment
returns through excellence in operational
performance. The Group achieved a RONA of
13.3% (2021: 12.3%) which reflected continued
enhancement of operating efficiencies and improved
profit margins.

1.CO, emissions subject to final verification under the European Union Emissions Trading Scheme (EU ETS). For further detail on our CO, metrics and targets, as well as calculation methodology,

see page 31.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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Chief Financial Officer's Review 2021

Key Components of 2021 Performance

$ million Sales EB'ITDA Operating I.=rofit on Finance Assoc. anq Pre-ta'x
revenue (as defined)* profit disposals costs (net) JV PAT (i) profit
2020 25,888 4,293 2,026 17 471) (118) 1,454
Exchange effects 551 49 10 1 (©)] - 2
2020 at 2021 rates 26,439 4,342 2,036 18 (480) (118) 1,456
Incremental impact in 2021 of:
- 2020/2021 acquisitions 813 101 56 — (©)] - 53
- 2020/2021 divestments (182) (58) (51) 97 — — 46
- One-offs (i) - 118 118 - - - 118
- Impairments — - 673 - - 154 827
- Organic 2,136 487 499 1 84 19 603
2021 29,206 4,990 3,331 116 (399) 55 3,103
% Total change 13% 16% 64% 113%
% Organic change 8% 11% 25% 41%

2021 was another year of growth for CRH underpinned by our integrated
solutions strategy and reflected positive underlying momentum in North
America and Europe.

Group sales of $29.2 billion (2020: $25.9 billion) were 13% ahead of 2020
reflecting improved pricing and volume growth. Year-end net debt of $6.3
billion (2020: $5.9 billion) was reflective of our continued strong cash
generation, disciplined capital expenditure and value-focused investments.
Net acquisition spend totalled $1.5 billion (2020: $0.4 billion) and total
distributions to shareholders were $1.8 billion (2020: $0.9 billion). Net Debt/
EBITDA (as defined)* was 1.3x (2020: 1.4x).

Key Components of 2021 Performance

Americas Materials benefited from increased construction activity in
2021 due to strong residential demand in North America. Underlying
good operating performance offset the impacts of higher input costs and
inclement weather. Like-for-like sales in 2021 increased by 6% against
2020, due to positive volume growth and pricing progression.

Building Products delivered like-for-like sales 7% ahead of 2020, driven
by strong demand for residential construction and a moderate recovery

in the non-residential sector. Building Envelope, which is classified within
discontinued operations for reporting purposes, saw sales increase by 4%
in 2021 driven by strong pricing and good demand due to early signs of
recovery in the non-residential market.

Europe Materials saw like-for-like sales 11% ahead of 2021 reflecting good
volume growth, and pricing progress against a 2020 comparative which
was heavily impacted by pandemic restrictions. Positive pricing actions and
strong fixed cost control offset cost inflation headwinds.

EBITDA (as defined)* of $5.0 billion (2020: $4.3 billion) was 16% ahead
reflecting the benefits of our integrated solutions strategy together with
strong demand growth and continued commercial discipline.

Reported profit after tax was significantly ahead of 2020 at $2.6 billion
(2020: $1.2 billion) driven by a strong trading performance and the non-
recurrence of non-cash impairment charges and one-off restructuring costs
in 2020.

The US Dollar strengthened against most major currencies by the end of
2021. However, during 2021 the US Dollar weakened against most major

(i) CRH’s share of after-tax results of joint ventures and associated undertakings
(i) One-offs primarily due to 2020 COVID-19 related restructuring costs

currencies resulting in the average US Dollar/euro rate weakening from
0.8771 in 2020 to 0.8460 in 2021 and likewise the US Dollar/Pound Sterling
weakening from an average 0.7798 in 2020 to 0.7270 in 2021.

Overall currency movements resulted in a favourable net foreign currency
translation impact on our results as shown in the table above. The average
and year-end 2021 exchange rates of the major currencies impacting on the
Group are set out on page 190.

Liquidity and Capital Resources - 2021 compared with 2020

The comments that follow refer to the major components of the Group's
cash flows for 2021 and 2020 as shown in the Consolidated Statement of
Cash Flows on page 180.

Despite significantly increased trading activity compared to 2020, the Group
remained focused on cash management. Management delivered a net
working capital outflow of $228 million (2020: $196 million inflow) and the
Group's operating cash flow increased to $4.2 billion (2020: $3.9 billion).
Working capital was $2.5 billion at year-end (2020: $2.4 billion) representing
8.5% of sales (2020: 9.3%).

Focused investment in property, plant and equipment in markets and
businesses with increased demand and efficiency requirements, resulted in
higher cash outflows of $1.6 billion (2020: $1.0 billion), with spend in 2021
representing 110% of depreciation on owned assets (2020: 74%).

Reflective of the ongoing strategy of active portfolio management, the
Group invested $1.5 billion in bolt-on acquisitions (2020: $0.4 billion) which
was partly financed by divestment and disposal proceeds' of $0.5 billion
(2020: $0.3 billion).

Reflecting our strong financial position and commitment to returning cash
to shareholders, the Group continued its share buyback programme in
2021 repurchasing 17.8 million (2020: 6.0 million) ordinary shares for a total
consideration of $0.9 billion (2020: $0.2 billion). These buybacks, together
with cash dividend payments of $0.9 billion (2020: $0.7 billion), reflect the
Group's continued commitment to returning cash to shareholders.

Year-end interest-bearing loans and borrowings were $10.5 billion (2020:
$12.2 billion) and year-end net debt of $6.3 billion (2020: $5.9 billion)
reflects strong inflows from operations and an increase in disciplined capital
expenditure and value-focused investments.
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The Group invested $1.5 billion in 19 bolt-on acquisitions in 2021 (including
deferred and contingent consideration in respect of prior acquisitions).

The largest of these in 2021 was the acquisition of Angel Brother
Enterprises, an asphalt paving and infrastructure solutions business in
Texas. In addition, the Americas Materials Division completed a further
seven bolt-on acquisitions across the US and Canada for a total spend of
$0.7 billion.

The Building Products Division completed seven acquisitions amounting
to a total spend of ¢. $0.7 billion including NPP, a water and energy
infrastructure solutions business in the eastern region of the US.

The Europe Materials Division completed four acquisitions, with a total
spend of ¢. $17 million.

The Group also paid $33 million of deferred and contingent consideration
related to prior acquisitions.

On the divestment front, the Group completed 11 transactions and realised
total business and asset disposal cash proceeds of $0.5 billion, inclusive
of $0.1 billion relating to the receipt of deferred proceeds from prior
divestments, the majority of which related to the divestment of the Group's
equity interest in MHIL in India. The sale of the Brazil cement operations by
the Americas Materials Division represented the largest divestment during
2021, with a further 10 other divestments completed across the Group.

In addition to these business divestments, the Group realised proceeds of
$0.1 billion from the disposal of surplus property, plant and equipment and
other non-current assets.

Governance

Shareholder
Information

Financial
Statements

Supplemental 20-F
and Other Disclosures

2020

The Americas Materials Division completed seven bolt-on acquisitions
across the US and Canada for a total spend of $163 million.

The Building Products Division completed six bolt-on acquisitions
amounting to a total spend of $182 million including the acquisition of
Martin Enterprises.

Europe Materials completed four acquisitions, with a total spend of $7
million for the Division.

The Group also paid $54 million of deferred and contingent consideration
related to prior acquisitions.

On the divestment front, the Group completed 12 transactions and realised
total business and asset disposal cash proceeds of $307 million, inclusive
of $123 million relating to the receipt of deferred proceeds from previous
divestments of which $95 million related to the divestment of the Group's
equity interest in MHIL.

The sale of precast concrete production assets located in Spokane,
Washington, represented the largest divestment in 2020 and was
completed by our Building Products Division.

The divestment of the building materials business in La Reunion was the
second largest divestment, completed by our Europe Materials Division,
with 10 other divestments completed across the Divisions.

In addition to these business divestments, the Group realised proceeds of
$128 million from the disposal of surplus property, plant and equipment and
other non-current assets.

" Net of cash disposed and including deferred consideration proceeds in respect of prior year divestments.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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Americas Materials

Strong growth delivered
by a uniguely integrated and
value-added solutions strategy

2022 Performance Highlights

$ million % of Group
14,324 44%

2,748 49%
1,909 49%
14,775 49%

Sales
EBITDA (as defined)*
Operating Profit

Net Assets’

Size and Scale:

i

c. 29,100 c. 1,605
employees locations

44 US states and 6
Canadian provinces

EBITDA (as defined)* growth Sales by end-use?

Repair Maintenance
35 and Improvement
(RMI)
3.0

50%
25

2.0
Sales by sector?
$2.6 $2.7

1.5 bn Residential Infrastructure

20%

30%
Non-

2020 2021 2022 residential

Annualised Sales Volumes?®

QQOO Aggregates:
12.7m tonnes QT®  196.8m tonnes

Cement:

] Readymixed [A  Asphalt:
00 g-l Concrete: 12.6m m® Y Y/ 48.0m tonnes

CRH is the largest building materials business in North America where our
Americas Materials business provides solutions for the construction and
RMI of public infrastructure, homes and commercial buildings.

The Markets We Serve

Our Americas Materials Division serves the needs of the construction
industry across North America where positive market fundamentals,
including strong population growth, drive demand for our materials,
products and services.

Our operating footprint includes attractive locations in the Northeast and
Midwest where RMI activity is most resilient and the South and West
where migration is driving new-build growth.

In recent years we have expanded our presence in the higher-growth
US southern states to increase our exposure to the favourable demand
fundamentals of higher population growth and positive migration trends.

Approximately 50% of the Division's sales relates to the infrastructure
sector, a significant proportion of which is awarded by public tender.
These construction projects include federal, provincial, state, and local
government authority road and infrastructure projects.

Demand momentum in 2022 was underpinned in particular by federal-
and state-level infrastructure funding along with continued residential and
commercial activity, including robust warehouse construction activity.

Creating Value

CRH has built leadership positions in attractive construction markets
across the US and Canada. These positions are supported by a network
of strong reserves at quarry locations predominantly adjacent to and
serving urban areas where demand is strongest. Our local businesses
leverage their strong market knowledge, deep industry expertise and
extensive array of essential materials to implement our differentiated
strategy, offering value-add, end-to-end solutions which combine different
types of materials, products, and services to satisfy multiple customer
segment needs. This enables us to provide a unique, value enhancing,
one-stop-shop experience saving time and reducing logistical complexity
for our customers. This helps deepen our relationships and increase the
share of wallet our customers spend with us.

In addition, our operations are vertically integrated enabling us to optimise
production throughout the value chain. Essential materials produced by
our aggregates and cement businesses for example are supplied to our
downstream materials businesses for use in products such as readymixed
concrete and asphalt.

" Net Assets at 31 December 2022 comprise segment assets less segment liabilities excluding lease liabilities as defined on page 260.

2 Sector exposure and end-use balance are based on sales.

3 Throughout this document annualised volumes have been used which reflect the full-year impact of development activity during the year and may vary from actual volumes sold.
*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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This approach is fundamental to our development strategy and sets

CRH apart within our industry. The largely unconsolidated US building
materials market presents further opportunities for value creation by
allowing us to continue to identify and acquire businesses that can be
efficiently integrated into our existing network and support our strong
culture of safety and ongoing efforts towards a more inclusive and diverse
workforce. An example of how we have been doing this is by collaborating
with educational institutions to equip younger generations with the core
skills needed within our industry and enable underrepresented individuals
to access university. The CRH Canada Bridge Scholarship Program builds
equity, diversity and inclusion by providing financial aid to students from
underrepresented and underserved communities. In 2022 there were nine
recipients from across Canada who were awarded a CRH Canada Bridge
Scholarship, an example of how CRH also creates social value in the
communities in which it operates.

& Segmental Reviews Governance

Financial Supplemental 20-F Shareholder
Statements and Other Disclosures Information

Empowering Sustainable Solutions

CRH’s vision is to develop sustainable solutions that build, connect,
and improve our world. In 2022 we joined the NAPA "The Road
Forward'" initiative which aims to achieve net-zero carbon emission
asphalt pavements.

Increasing our use of RAP will be critical to reducing emissions and
in 2022 we further expanded our use of RAP in Michigan where our
Cadillac Asphalt business began to utilise RAP for the first time.

In addition to improving the sustainability attributes of our asphalt
products, we also continued to make progress in other areas.

For example, our American Rock Products business developed a
specialised new sustainable readymixed concrete mix which can lower
the carbon footprint of concrete used in data centres in Oregon by up
to 23%.

CASE STUDY
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Operations Review - Americas Materials

Prior Year 2021

Results Analysis of change

$ million 2020 Exchange Acquisitions Divestments Im%e:'i'rer?:;;{ Organic 2021 chan;/;
Sales revenue 11,273 +73 +468 -96 — +689 12,407 10%
EBITDA (as defined)* 2,405 +5 +30 -48 +24 +172 2,588 8%
Operating profit 1,631 -2 +3 -45 +28 +173 1,788 10%
EBITDA (as defined)*/sales 21.3% 20.9%

Operating profit/sales 14.5% 14.4%

Americas Materials generated sales of $12.4 billion and EBITDA (as
defined)* of $2.6 billion, 10% and 8% ahead of 2020 respectively. Operating
profit was 10% ahead of 2020. Solid volume and pricing progression across
all lines of business coupled with operating efficiencies offset the inflationary
input cost environment. Like-for-like sales were 6% ahead of 2020, while
like-for-like EBITDA (as defined)* increased by 7%.

US construction activity recovered in 2021 with increased residential
demand along with a moderate recovery in non-residential markets.
Infrastructure funding levels were maintained at similar levels to 2020.
Canada experienced continued strong demand within its residential sector.

During 2021 Americas Materials completed eight acquisitions in the US
and Canada for a total spend of $0.7 billion, the largest of which was

the acquisition of Angel Brothers Enterprises, an asphalt paving and
infrastructure solutions business in Texas. The divestment of the Brazil
cement operations was completed in the first half of 2021 for consideration
of $0.2 billion.

Materials

Aggregates volumes were 3% ahead of 2020 on a like-for-like basis driven
by good demand in our Northeast, Great Lakes and West divisions. The
South division was negatively impacted by adverse weather particularly in
the first half of 2021. Our selling prices improved 4% on a mix-adjusted
basis, resulting in good margin expansion overall.

Like-for-like asphalt volumes were 2% ahead of 2020, while like-for-like
average prices also increased. Good market conditions in the Northeast,
Great Lakes and West offset unfavourable weather conditions in the South.

Readymixed concrete volumes were 4% ahead on a total and like-for-like
basis as residential demand remained strong; good commercial discipline
delivered price increases of 5%.

Paving and construction revenues were 7% ahead of 2020, and 1% behind
on a like-for-like basis, due to unfavourable weather in the South and a
slower start to the season in both Great Lakes and Northeast. Revenues
were higher in the West driven by an early start to the construction season
and solid underlying demand. Construction margins were ahead of 2020.

'One-offs primarily due to 2020 COVID-19 related restructuring costs

Regional Performance

Sales in the Northeast were ahead as volumes improved following 2020
which was impacted by COVID-19 restrictions. Higher volumes and pricing
across all lines of business were offset by higher input costs resulting in
operating profit in line with 2020.

Great Lakes sales were ahead of 2020 driven by solid residential and
commercial demand. Operating profit growth was led by good commercial
and operational performance offsetting higher input costs.

South sales were ahead of 2020 driven primarily by positive pricing and
continued growth in readymixed concrete volumes in our Florida and Texas
markets. Operating profit marginally declined as an improved commercial
and operational performance was offset by the impacts of unfavourable
weather and higher input costs.

Sales in the West were well ahead of 2020, driven by robust demand and
positive pricing across all lines of business. Operating profit improved as
higher volumes and prices coupled with cost saving initiatives offset higher
input costs.

Cement

Our cement business delivered a strong performance driven by a growth

in sales which were 12% and 11% ahead of 2020 on a total and like-for-
like basis respectively. Operating profit was ahead of 2020 driven by a 5%
increase in volume, strong price realisation and cost saving measures which
offset increases in input costs. Both US and Canada volumes were ahead
of 2020 due to good market demand and strong backlog execution.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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Current Year 2022

Results Analysis of change
$ million 2021 Exchange Acquisitions Divestments Organic 2022 % change
Sales revenue 12,407 -41 +511 -60 +1,507 14,324 15%
EBITDA (as defined)* 2,588 -4 +44 -18 +133 2,748 6%
Operating profit 1,788 -2 -11 -11 +145 1,909 7%
EBITDA (as defined)*/sales 20.9% 19.2%
Operating profit/sales 14.4% 13.3%

Americas Materials sales were 15% ahead driven primarily by solid price
progression across all lines of business which was partly offset by lower
volumes impacted by unfavourable weather. EBITDA (as defined)* of $2.7
billion and operating profit of $1.9 billion were 6% and 7% ahead of 2021
respectively, as positive pricing was impacted by higher input costs. Like-
for-like sales and EBITDA (as defined)* were 12% and 5% ahead of 2021
respectively.

Construction market growth remained positive in 2022, primarily driven by
strong infrastructure activity, supported by increases in federal, state and
local transportation funding. The non-residential market remained resilient,
while parts of the new-build residential market faced challenges from rising
interest rates and affordability constraints. Canada experienced solid growth
in most provinces; however, rising interest rates and inflationary pressures
negatively impacted the residential market.

During 2022, Americas Materials completed ten solutions-focused
acquisitions across the US with a total spend of $0.5 billion. The largest
of these was the acquisition of Hinkle Contracting Company, a vertically
integrated materials and road solutions business in Kentucky.

Materials

Aggregates volumes declined by 1% compared to 2021 as strong volumes
in the South and Great Lakes divisions were offset by unfavourable weather
which impacted activity in the Northeast and West divisions. Aggregates
prices increased by 10%, driven by strong commercial management.

Asphalt volumes were 3% ahead, driven by increases in the Great Lakes
and South divisions, while volumes were lower in the Northeast and West
divisions. Asphalt prices increased by 20% compared to prior year.

Readymixed concrete volumes were 6% behind 2021 levels, impacted by
less favourable weather conditions in the West and the Northeast. Strong
commercial discipline delivered higher prices across all divisions, 14%
ahead of 2021, which offset raw materials and energy cost inflation.

Paving and construction revenues were 25% ahead of 2021 due to a strong
order book and good project execution.

Regional Performance

Sales in the Northeast division were 10% ahead of 2021 as prices improved
across all lines of business offsetting lower volumes due to less favourable
weather. Operating profit increased, driven by improved pricing which offset
lower volumes and higher input costs.

Great Lakes sales were 20% ahead of 2021, led by improved pricing across
all lines of business and solid construction demand. Growth in operating
profit was achieved through strong commercial management and ongoing
cost control, offsetting input cost inflation.

South division sales were 26% ahead of 2021 with volumes ahead of

prior year. Pricing was strong across all lines of business. Operating profit
marginally declined as strong pricing was offset by increases in energy and
bitumen costs.

The West division delivered 10% sales growth, driven primarily by
disciplined commercial management across all lines of business and strong
construction revenues. Unfavourable weather and a late start to the season
impacted volumes. Operating profit was slightly ahead of 2021 as lower
volumes were offset by improved pricing.

Cement

Our cement division delivered sales growth of 8% driven primarily by price
realisation of 12% which offset slightly lower volumes compared with 2021.
Operating profit was ahead driven by strong price progression amid an
inflationary cost environment.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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Building Products

Consistent, solutions-focused

delivery

2022 Performance Highlights

$ million

Sales 7,823
EBITDA (as defined)* 1,510
Operating Profit 1,161
Net Assets’ 7,588

Size and Scale:

i Y

c. 20,500 c. 460
employees locations

EBITDA (as defined)* growth

% of Group
24%

27%
30%
25%

43 US states and
5 Canadian provinces,
17 European and Asian countries

Sales by end-use?

Repair Maintenance
and Improvement

(RMI)

Sales by sector?

Residential

2020 2021

Product Range:

A

Architectural
Products

Infrastructure
Products

Infrastructure

15%

30%

Non-
residential

8

Construction
Accessories

Our Building Products Division manufactures, supplies and delivers high
quality, value-added, innovative products and solutions to shape and
enhance the built environment for modern communities. This includes
Architectural Products, Infrastructure Products and Construction
Accessories.

The Markets We Serve

Our Building Products Division is a global business which operates in
attractive construction markets in major economies in North America,
Europe and Asia. This Division serves the growing demand across the
construction value chain for building products and solutions that are
innovative, high quality and value added.

Many of these products can be packaged and integrated to meet
increasingly complex requirements in areas such as residential and
utilities infrastructure.

In 2022 our platforms continued to see good demand across all
business lines with strong Infrastructure Products activity, further growth
in Architectural Products and Construction Accessories performing well.

Creating Value

By anticipating market trends including increasing urbanisation,

the growth of cities and the demand for more sustainable forms of
construction, along with evolving customer demand, we devise and
provide solutions that solve complex construction-related challenges
across a range of project areas.

Our focus on packaging and bundling multiple products and services
into customer-orientated solutions has allowed us to build out existing
product platforms and broaden our differentiated product portfolio.

This further enhances the quality and effectiveness of the solutions we
provide and helps us to capitalise on new growth opportunities along the
construction value chain.

We take an innovation-led approach to the development of integrated
building products and solutions and our ability to customise and
create bespoke products and end-to-end solutions drives competitive
advantage and helps to deliver sustainable growth.

" Net Assets at 31 December 2022 comprise segment assets less segment liabilities excluding lease liabilities as defined on page 260.

2 Sector exposure and end-use balance are based on sales.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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All our products and solutions are designed to exceed our customers’
expectations by solving their most pressing challenges and each of
our businesses approach their market with a "customer-first" attitude,
focusing on providing solutions alongside our customers.

While each of our platforms executes a specific strategy, all are
focused on reaching their full potential by leveraging our collective core
competencies and integrating I&D initiatives. By way of example, Leviat,
part of our Construction Accessories platform, formed an Inclusion and
Diversity Council to help build a more inclusive workplace and culture

across its businesses, and to reflect the communities in which it operates.

Leviat developed a roadmap of initiatives in support of the Council that
includes a calendar of events to raise awareness of local customs and
traditions of its employees globally and a network of I&D champions to
support its I&D priorities. By celebrating diversity, Leviat aims to cultivate
the inclusive culture that will help it build a stronger global organisation.
This helps Leviat to differentiate itself in the market and ultimately adds
value for Leviat's customers.

& Segmental Reviews Governance

Financial Supplemental 20-F Shareholder
Statements and Other Disclosures Information

Sustainable Living

In 2022 our Architectural Products business expanded its
MoistureShield plant in Arkansas, doubling the plant’s manufacturing
capacity. MoistureShield is a decking product made with up to 95%
recycled materials, reducing the consumption of limited natural
resources, making valuable use of waste and curbing carbon
emissions. The expansion into its supply chain is helping CRH to
further integrate recycled materials to its supply chain while helping
to meet the growing demand for sustainable outdoor living products
in the North American market.

CRH sees significant opportunity in the increasing demand for
sustainable infrastructure solutions. In Europe, NAL Limited, a CRH
company which is based in the UK and specialises in transport
infrastructure solutions launched an innovative new Electric Vehicle
(EV) charging solution which allows for the installation of EV charging
points which are future-proofed for rapid future evolution in EV
charging technology.

CASE STUDY
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Operations Review - Building Products

Prior Year 2021

Results Analysis of change

$ million 2020 Exchange Acquisitions Divestments Im%ar:rerrl:fr;g Organic 2021 % change
Sales revenue 5,474 +75 +337 -29 — +361 6,218 14%
EBITDA (as defined)* 833 +10 +71 -5 +11 +72 992 19%
Operating profit 585 +5 +53 -4 +15 +75 729 25%
EBITDA (as defined)*/sales 15.2% 16.0%

Operating profit/sales 10.7% 11.7%

"One-offs primarily due to 2020 COVID-19 related restructuring costs

The table above excludes the trading performance of Building Envelope which, following its divestment, has been classified within discontinued operations.

Building Products delivered sales growth of 14% due to strong demand for
residential construction, particularly in North America, along with a good
recovery in certain parts of the non-residential sector. Ongoing business
improvement initiatives delivered higher margins through production
efficiencies, good commercial management, procurement savings and
overhead cost control. EBITDA (as defined)* increased by 19% while
operating profit was 25% ahead. Like-for-like sales were 7% ahead of 2020,
while like-for-like EBITDA (as defined)* increased by 9%.

During 2021 Building Products completed seven bolt-on acquisitions,
primarily in the US and across all product platforms, at a total spend of $0.7
billion. The largest acquisition was Infrastructure Products' purchase of NPP,
a water, energy and infrastructure solutions business.

Architectural Products

Architectural Products in North America delivered strong sales growth in
2021, reflecting positive market demand and robust residential RMI activity.
Operating profit increased due to improved pricing and volume growth,

a continued focus on operational improvements and strong overhead

cost control. Sales in our European businesses were slightly ahead, with
operating profit growth driven by operational and commercial excellence
initiatives and improved product mix.

Infrastructure Products

Infrastructure Products experienced strong sales growth in 2021. Sales

to the communications and utilities sectors were resilient and demand for
IT infrastructure was strong. The business delivered increased operating
profit due to continued performance improvement measures and good cost
control. Total sales and operating profit also benefited from the acquisition
of NPP in the third quarter. Our European businesses contributed to

the strong sales growth and operating profit was ahead. Our Australian
business experienced lower sales due to COVID-19 restrictions which
hindered production and limited deliveries.

Construction Accessories

Like-for-like sales in Construction Accessories were ahead of 2020 driven
by strong volumes as the business benefited from higher residential demand
and project activity. Sales growth was primarily led by North America, the
UK and France. Increased sales and continued cost saving initiatives more
than offset input cost inflation, resulting in like-for-like operating profit ahead
of 2020.

Building Envelope (Discontinued Operations)

Building Envelope's sales increased driven by strong pricing and early signs
of recovery in the non-residential market. Operating profit was ahead of
2020 driven by improved pricing, operational excellence initiatives and other
cost savings, partly offset by input cost inflation.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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Results Analysis of change
$ million 2021 Exchange Acquisitions Divestments Organic 2022 % change
Sales revenue 6,218 -167 +1,121 -4 +655 7,823 26%
EBITDA (as defined)* 992 -7 +350 - +175 1,510 52%
Operating profit 729 =1l +285 = +148 1,161 59%
EBITDA (as defined)*/sales 16.0% 19.3%
Operating profit/sales 11.7% 14.8%

The table above excludes the trading performance of Building Envelope which, following its divestment, has been classified as discontinued operations.

Building Products delivered sales growth of 26%, 11% ahead on a
like-for-like basis, due to strong demand for critical utility infrastructure
and outdoor living solutions. This, combined with continued strong cost
control and production efficiencies resulted in EBITDA (as defined)* 52%
ahead of prior year and operating profit 59% ahead, 18% ahead and 20%
ahead respectively on a like-for-like basis. This demonstrates the strong
contribution from both the underlying businesses and recent acquisitions
underpinned by our integrated solutions strategy.

Building Products completed ten acquisitions during 2022, mainly in the US,
for a total spend of ¢. $2.7 billion. The largest acquisition was the purchase
in July 2022 of Barrette, North America’s leading provider of fencing and
railing solutions for the outdoor living space.

Architectural Products

Architectural Products in North America delivered strong sales growth in
2022, as sustained RMI activity offset the impact of rising interest rates

on certain parts of new-build residential construction activity. Underlying
demand in our European businesses was solid, particularly in Poland;
however total sales were slightly behind 2021 due to currency headwinds.
Pricing progress, improved operational performance and contributions from
acquisitions resulted in operating profit ahead of prior year in both North
America and Europe despite cost inflation and raw materials shortages.
The integration of Barrette is progressing well with trading in line with
expectations and good synergy delivery.

Infrastructure Products

Infrastructure Products experienced strong sales growth in 2022,
particularly in North America, with robust demand in the communications,
energy, water and transportation sectors as well as strong contributions
from recent acquisitions. This resulted in operating profit well ahead of prior
year as higher activity levels combined with pricing progress and disciplined
cost control offset higher energy and materials costs, as well as labour
market constraints.

Construction Accessories

Proactive pricing actions by our Construction Accessories business
resulted in sales ahead of prior year across all regions, with growth primarily
driven by the UK, Germany and North America. Operating profit finished
well ahead of prior year as commercial excellence measures successfully
mitigated the impact of cost inflation.

Building Envelope (Discontinued Operations)

The commentary below refers to the trading results of Building Envelope,
prior to its divestment in April 2022, compared to the same period in 2021.

Building Envelope delivered sales growth driven by C.R. Laurence and the

aluminium glazing business. EBITDA (as defined)* was ahead of 2021 as a
result of increased sales and margin expansion achieved through operating
efficiencies.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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Europe Materials

2022 Performance Highlights

Sales

EBITDA (as defined)*
Operating Profit
Net Assets’

Size and Scale:

iy QO

c. 1,095
locations

c. 26,200
employees

EBITDA (as defined)* growth

25

$bn 2020 2021 2022

Annualised Sales Volumes®

Cement: BQOO Aggregates:
31.5mtonnes <JOF 101.3m tonnes

Readymixed
Ik

Concrete:
15.8m m?

$ million

[A Asphalt:
Y 7 9.8m tonnes

—merging opportunities 1
solutions-focused growth

% of Group
10,576 32%

1,357 24%
824 21%
7,835 26%

19 countries in Europe,
2 countries in Asia

Sales by end-use?

Repair Maintenance
and Improvement
(RMI)

25%

Sales by sector?

Residential Infrastructure

35% 35%

30%
Non-residential

6.7m tonnes

/XN Lime:
\_/ 7.5mtonnes

Concrete Products:

LD |

olf

CRH's Europe Materials Division provides solutions for the construction
of public infrastructure, homes and commercial buildings to customers
in construction markets across 19 countries in Europe and 2 countries in
Asia.

The Markets We Serve

In Europe our business is structured across five operational clusters,
namely UK & Ireland, Europe North, Europe West, Europe East and Asia.

Our businesses in Western Europe operate in markets that are stable
and developed with resilient demand for RMI, while in Eastern Europe,
less developed markets offer higher growth potential through strong
infrastructure and new-build residential activity underpinned in part by EU
funding mechanisms.

We are experiencing emerging demand across both Western Europe and
Eastern Europe for our integrated end-to-end solutions.

Our Europe Materials Division also has responsibility for our business in
the Philippines, where CRH is the second largest producer of cement, and
our business in north-eastern China.

Creating Value

An extensive network of quarry and production locations adjacent to
attractive local construction markets underpins our business in Western
and Eastern Europe. We have also extensively integrated our operations
enabling us to provide essential materials, value-added products and
services and integrated solutions to customers on a one-stop-shop basis.

We have used this integration to establish CRH as a market leader,
particularly in Eastern Europe where our vertically integrated cement,
aggregates and readymixed concrete have been further integrated with
legacy precast and concrete product businesses enabling strong value
creation through commercial excellence and performance improvement
initiatives.

" Net Assets at 31 December 2022 comprise segment assets less segment liabilities excluding lease liabilities as defined on page 260.

2 Sector exposure and end-use balance are based on sales.

3 Throughout this document annualised volumes have been used which reflect the full-year impact of development activity during the year and may vary from actual volumes sold.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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These initiatives are supported by our inclusive and diverse workforce
across Europe Materials and our people remain a key driver to creating
value which is why we strive to create working environments that
empower, respect and support our employees. In 2022, this ambition
was showcased by Egiom in France which was certified as a Top
Employer and celebrated a decade-long membership of the Top
Employers Institute in France. According to the results of Egiom’s latest
Quiality at Life survey, the working relationships developed within the
company are a highlight for satisfied workers and contribute to their
commitment to the company.

& Segmental Reviews Governance

Financial Supplemental 20-F Shareholder
Statements and Other Disclosures Information

Empowering Sustainable Solutions

e

CRH understands the vital role circularity will play in ensuring a more
sustainable future for our planet. We also view it as an important
growth opportunity and have embraced circularity across our
business. During 2022 our Europe Materials businesses continued
to increase their use of recycled materials, including in Jura Cement,
based in Switzerland. Jura Cement's use of alternative fuels include
used tyres, plastics, solvent chemical waste, automotive oils,
biomass and grains which made up 80% of its overall fuel mix and
helped to minimise emissions from fossil fuels in 2022.

In addition to using recycled waste as a fuel, our businesses also
use recycled raw materials. In 2022 our Rudus business, based

in Finland, continued to roll out its ‘Betoroc’ and ‘Uuma-betoni’
concretes, which use recycled materials including crushed concrete
and recycled aggregates.

In the UK, Tarmac began trials of a new low-carbon concrete on the
High Speed 2 (HS2) rail project during 2022, reducing CO, per cubic
metre by approx. 60%. In 2022 Tarmac also successfully trialled
hydrogen as a fuel in the production of ime. The combustion of
hydrogen produces no CO,, emitting just water vapour and is likely to
play a key role in the road to net-zero.

CASE STUDY
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Operations Review - Europe Materials

Prior Year 2021

Results Analysis of change

$ million 2020 Exchange Acquisitions Divestments i 2Tl imE sy Organic 2021 W
One-offs? change

Sales revenue 9,141 +403 +8 -57 — +1,086 10,581 16%

EBITDA (as defined)* 1,055 +34 — -5 +83 +243 1,410 34%

Operating (loss)/profit -190 +7 — -2 +748 +251 814 528%

EBITDA (as defined)*/sales 11.5% 13.3%

Operating (loss)/profit/sales (2.1)% 7.7%

Europe Materials benefited from continued growth in Eastern Europe and
strong market recovery following the easing of COVID-19 restrictions in
many of our key markets. Europe Materials generated sales of $10.6 billion
and EBITDA (as defined)* of $1.4 billion, 16% and 34% ahead of 2020
respectively with an operating profit of $0.8 billion. Like-for-like sales were
11% ahead of 2020, while EBITDA (as defined)* increased by 22%. Energy
market volatility resulted in increased cost inflation but positive pricing
actions and a continued focus on cost savings and performance initiatives
delivered margin expansion.

UK & Ireland

UK & Ireland sales were well ahead of 2020 reflecting an improved trading
environment following significant COVID-19 disruption in 2020. Operating
profit was also significantly ahead due to improved volumes across all
product lines but also assisted by cost saving and restructuring initiatives
which commenced in 2020. Significant pricing actions were undertaken
in the second half of the year to offset input cost inflation, which also
contributed to the strong 2021 performance.

Europe North

Despite prolonged winter weather, demand in Europe North (Finland,
Germany and Switzerland) improved as the year progressed. Cement

and lime volumes were ahead of 2020 which, combined with strong price
increases, resulted in increased sales. Europe North experienced significant
energy cost inflation, particularly in the second half, but additional pricing
actions and a continued focus on cost saving initiatives resulted in operating
profit well ahead of 2020 levels.

Europe West

Europe West (France, Benelux, Denmark and Spain) delivered a good
trading performance with higher cement volumes combined with continued
pricing progress across all markets. France in particular experienced a
strong recovery as a result of improved underlying trading conditions which,
together with significant cost saving actions implemented in 2020, have
resulted in like-for-like operating profit well ahead of 2020. Our precast
operations also delivered sales and operating profit ahead of 2020 despite
experiencing significant raw material and energy cost inflation. Overall,
continued cost saving actions and commercial initiatives resulted in
operating profit well ahead of 2020.

TIncludes $0.7 billion 2020 impairment charge
20ne-offs primarily due to 2020 COVID-19 related restructuring costs

Europe East

Europe East (Poland, Ukraine, Romania, Hungary, Slovakia, and Serbia)
experienced mild weather in the fourth quarter and robust demand
throughout the year, which resulted in cement volumes ahead of 2020

and continued growth in downstream products. Operating profit in Poland
was significantly ahead of 2020 due to good volume and price increases
combined with strong cost control. Despite rising energy cost inflation in the
second half of the year, overall operating profit was well ahead of 2020 with
good cost control and strong price increases across all markets.

Asia

Sales and operating profit in the Philippines were significantly ahead of
2020, which was severely impacted by COVID-19 restrictions. Cement
volumes were well ahead in 2021 as the market recovered. Despite

a competitive pricing environment and rising input costs, operational
improvements and cost containment initiatives resulted in operating profit
ahead of 2020.

CRH's operations include a 26% stake in Yatai Building Materials in China,
where strong price increases offset lower volumes to deliver significantly
improved operating profit in 2021.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.
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Results Analysis of change
$ million 2021 Exchange Acquisitions Divestments Organic 2022 % change
Sales revenue 10,581 -1,151 +107 -44 +1,083 10,576 —%
EBITDA (as defined)* 1,410 -157 +8 -4 +100 1,357 -4%
Operating profit 814 -79 +1 -2 +90 824 1%
EBITDA (as defined)*/sales 13.3% 12.8%
Operating profit/sales 7.7% 7.8%

Europe Materials benefited from commercial management initiatives across
all countries, which, along with a continued focus on cost savings, helped
to mitigate significant energy and other input cost inflation, as well as

the impact of the conflict in Ukraine. Like-for-like sales were 11% ahead
reflecting continued strong pricing progress which offset the impact of lower
activity levels. In 2022, EBITDA (as defined)* was $1.4 billion, 8% ahead on
a like-for-like basis and operating profit was $0.8 billion, 12% ahead like-for-
like. Unfavourable currency translation effects resulted in total sales in line
with 2021, EBITDA (as defined)* -4% behind 2021, and operating profit 1%
ahead.

UK & Ireland

UK & Ireland sales and operating profit were well ahead of 2021 driven by
strong pricing and ongoing performance optimisation initiatives. In the UK,
aggregates and asphalt volumes were behind prior year due to lower paving
activity, while readymixed concrete volumes benefited from an increase

in project activity. Ireland primarily benefited from improved construction
activity and pricing progress.

Europe North

Sales in Europe North (Finland, Germany and Switzerland) were in line with
2021 driven mainly by price increases which offset lower volumes, and a
strong performance in our lime business. Like-for-like operating profit ended
ahead of 2021 as improved pricing and cost savings actions compensated
for an inflationary and volatile energy cost environment.

Europe West

Europe West (France, Benelux, Denmark and Spain) delivered sales slightly
below 2021 due to softening volumes. Higher raw materials, energy and
freight costs in all countries were offset by higher pricing, which, along with
continued cost saving actions and commercial initiatives, saw like-for-like
operating profit ahead of 2021.

Europe East

Sales in Europe East (Poland, Ukraine, Romania, Hungary, Slovakia, Serbia,
and Croatia) were ahead of prior year due to a strong focus on commercial
actions to offset significant cost inflation. Poland, in particular, delivered
sales and operating profit strongly ahead of 2021. Activity levels in Ukraine
were impacted by the ongoing conflict and we continue to prioritise the
support of our employees during this challenging time. Total operating profit
in Europe East was behind prior year.

Asia

Sales in the Philippines ended the year behind 2021. Construction activity
was impacted by a pre-election ban on construction and high cost
inflation which slowed large infrastructure project activity. Price increases
largely offset weaker volumes; however, operating profit was impacted

by high energy and transportation costs which resulted in operating profit
significantly below 2021.

CRH's operations include a 26% stake in Yatai Building Materials (reported
within the Group’s share of equity accounted investments) in China where
the government’s COVID-19 restrictions impacted many areas of the
economy, including the construction sector. This resulted in sales and
operating profit below 2021.

*EBITDA is defined as earnings from continuing operations before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity

accounted investments’ profit after tax.



Audit Committee Report

Our Audit Committee
Chairman, Shaun Kelly,
provides an overview and
insight into the workings

of, and principal matters
considered by, the Audit
Committee in 2022,
including the Group’s
reporting on climate-related
risks which was a particular
area of focus in 2022.

Nomination & Corporate
Governance Committee
Report

Our Chairman, Richie
Boucher, summarises
the areas of focus for the
Nomination & Corporate
Governance Committee
during 2022, including
Board composition and
renewal (including diversity),
Board Committee
composition and
responsibilities, and
executive Director
succession planning.

" . Read the Nomination & Corporate Governance
Read the Audit Committee Report on page 92 Committee Report on page 98



Safety, Environment &
Social Responsibility
Committee Report

Our SESR Committee
Chairman, Mary Rhinehart,
provides an update on the
remit and focus of the
SESR Committee during
2022, including updates

on topics such as Safety,
Purpose, 1&D and employee
engagement, as well as
CRH’s 2030 sustainability
targets and decarbonisation
roadmap.

(Governance

Directors'
Remuneration Report

Our Remuneration
Committee Chairman,
Lamar McKay, introduces
the remuneration policy
updated and approved
by shareholders in 2022,
and the Annual Report
on Remuneration, which
contains details of CRH's
remuneration arrangements
and related disclosures.

. . .
Read the SESR Committee Report on page 104 Read the Directors' Remuneration Report
on page 108
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Board of Directors

Richie Boucher
Chairman

Appointed to the Board: March 2018
Nationality: Irish Age: 64

Skills and experience:

Richie has extensive experience in all
aspects of financial services and was
Chief Executive of Bank of Ireland
Group plc between February 2009
and October 2017. He also held a
number of key senior management
roles within Bank of Ireland, Royal
Bank of Scotland and Ulster Bank.
He is a past President of the Institute
of Banking in Ireland and of the Irish
Banking Federation.

Qualifications: Bachelor of Arts
(Economics) from Trinity College,
Dublin; Fellow of the Institute of
Banking in Ireland.

External appointments:

Listed: Director of Kennedy-Wilson
Holdings, Inc., a global real estate
investment company.

Non-listed: Non-executive Director
of Clonbio Group Limited, which
manufactures sustainable bio
products and produces renewable
energy.

Committee membership:
ADF (Chair); NCG (Chair); REM; and
SESR

Board Committees
Acquisitions, Divestments

and Finance Committee ADF
Audit Committee AUDIT
Nomination & Corporate NCG

Governance Committee
Remuneration Committee REM

Safety, Environment &
Social Responsibility SESR
Committee

Albert Manifold

Chief Executive

Appointed to the Board: January
2009

Nationality: Irish Age: 60

Skills and experience:

Albert joined CRH in 1998. Prior to
joining CRH, he was Chief Operating
Officer with a private equity group.
While at CRH he has held a variety
of senior positions, including Finance
Director of the Europe Materials
Division, Group Development
Director and Managing Director of
Europe Materials. He became Chief
Operating Officer in January 2009
and was appointed Group Chief
Executive with effect from 1 January
2014.

Qualifications: FCPA, MBA, MBS.

External appointments:

Listed: Non-executive Director of
LyondellBasell Industries N.V., one
of the largest plastics, chemicals and
refining companies in the world.

Non-listed: Not applicable.

Committee membership:
ADF and SESR

Jim Mintern
Chief Financial Officer

Appointed to the Board: June 2021
Nationality: Irish Age: 55

Skills and experience:

Jim has over 30 years' experience
in the building materials industry,
nearly 20 years of which have

been with CRH. Jim joined CRH

as Finance Director for Roadstone
and since then has held several
senior positions across the Group,
including Country Manager for
Ireland, Managing Director of each
of the Western and Eastern regions
of our Europe Materials Division and
Chief of Staff to the Chief Executive.
He was appointed to the Board and
became Chief Financial Officer with
effect from 1 June 2021.

Qualifications: Fellow of Chartered
Accountants Ireland; Bachelor of
Commerce from University College
Dublin.

External appointments

Listed: Not applicable.
Non-listed: Not applicable.
Committee membership:
ADF

Lamar McKay

Senior Independent Director

Appointed to the Board: December
2020

Nationality: United States Age: 64
Skills and experience:

Lamar was, until July 2020, Chief
Transition Officer of BP plc. During
a 40 year career in Amoco and
subsequently with BP, following the
merger of the two companies, Lamar
held a variety of senior executive
roles, including responsibility for
BP’s interests in the TNK-BP joint
venture, Chairman and CEO of BP
Americas (during which period he
acted as President of the Gulf Coast
Restoration Organization and Chief
Executive Officer for BP’s worldwide
Upstream Division). From April 2016
to February 2020 he was Deputy
Group Chief Executive Officer of

BP, a role in which he had a wide
range of accountabilities, including
safety, operational risk, legal affairs,
technology, economic insight, long
range planning and strategy with
the latter responsibilities particularly
influencing capital allocation planning
and BP’s sustainability initiatives.

Qualifications: Bachelor of Science
from Mississippi State University.

External appointments:

Listed: Non-executive Chairman of
APA Corporation.

Non-listed: Not applicable.
Committee membership:

ADF; NCG; REM (Chair); and SESR
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Caroline Dowling
Non-executive Director

Appointed to the Board: March 2021
Nationality: Irish Age: 55

Skills and experience:

Caroline was, until her retirement in
February 2018, a Business Group
President of Flex, an industry
leading Fortune 500 company, with
operations in 30 countries. In this
role she led the Telecommunications,
Enterprise Compute, Networking
and Cloud Data Centre and was
also responsible for managing the
Global Services Division, supporting
complex supply chains. Prior to

this, Caroline held a range of senior
executive roles in Flex, including
responsibility for development &
strategy, marketing, retail & technical
services and global sales.

External appointments:

Listed: Non-executive Director of
DCC plc and IMI plc.

Non-listed: Non-executive Director
of Orion SCM, Inc., a US-based
software firm.

Committee membership:

ADF; REM; and SESR

Business Performance
& Segmental Reviews

Richard Fearon
Non-executive Director

Appointed to the Board: December
2020

Nationality: United States Age: 66
Skills and experience:

Richard was, until March 2021, the
Vice Chairman and Chief Financial
and Planning Officer of Eaton
Corporation plc, a global power
management company, roles he held
since 2009 and 2002, respectively.
He had responsibility and oversight
for a number of key operational

and strategic functions at Eaton,
including accounting, control,
corporate development, information
systems, internal audit, investor
relations, strategic planning, tax and
treasury functions. Prior to joining
Eaton, he worked at several large
diversified companies, including
Transamerica Corporation, NatSteel
Ltd, and The Walt Disney Company.
He also served as a management
consultant with Booz Allen &
Hamilton and The Boston Consulting
Group.

Qualifications: Bachelor of Arts in
Economics from Stanford University;
Masters of Business Administration
from Harvard Business School; and
a Juris Doctor from Harvard Law
School.

External appointments:

Listed: Non-executive and Lead
Director of Avient Corporation;
non-executive Director of Crown
Holdings, Inc and non-executive and
Lead Director of Hennessy Capital
Investment Corp. VI.

Non-listed: Not applicable.
Committee membership:
ADF; AUDIT*; and SESR

*Audit Committee Financial Expert as
determined by the Board

Governance

Financial
Statements

=

M

Supplemental 20-F
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Johan Karlstrom
Non-executive Director

Appointed to the Board: September
2019

Nationality: Swedish Age: 66

Skills and experience:

Johan was President and Chief
Executive Officer of Skanska AB, a
leading multinational construction
and project development company
until 2017. Over a thirty-year career
with Skanska, he held a variety

of leadership roles in Europe and
America, before becoming President
and Chief Executive in 2008. He
also served as President and Chief
Executive Officer of BPA (now
Bravida), a listed mechanical and
installation group from 1996 to 2000.

Qualifications: Masters degree in
Engineering from the KTH Royal
Institute of Technology, Sweden.

External appointments:

Listed: Not applicable.

Non-listed: Non-executive Director of
Nimlas AB.

Committee membership:
ADF; REM; and SESR

Shaun Kelly

Non-executive Director

Appointed to the Board: December
2019

Nationality: Dual Irish & United States
Age: 63

Skills and experience:

Shaun was until September 2019,
the Global Chief Operating Officer of
KPMG International, where he was
responsible for the execution of the
firm’s global strategy and for the
delivery of various global initiatives.
Over a thirty-year career with KPMG,
the majority of which was spent in
the US, he held a variety of senior
leadership positions, including
Partner in Charge, US Transaction
Services (2001 to 2005), Vice Chair
and Head of US Tax (2005 to 2010)
and Vice Chair Operations and Chief
Operating Officer Americas (2010

to 2015), before his appointment

as Global Chief Operating Officer in
2015.

Qualifications: Fellow of Chartered
Accountants Ireland and a US
Certified Public Accountant;
Bachelor of Commerce and Diploma
in Professional Accounting from
University College Dublin; and an
honorary doctorate from Queen’s
University Belfast.

External appointments:

Listed: Not applicable.

Non-listed: Non-executive Director
of Park Indemnity Limited. Shaun
holds a number of non-profit board
memberships.

Committee membership:

ADF; AUDIT* (Chair); and REM

*Audit Committee Financial Expert as
determined by the Board
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Badar Khan
Non-executive Director

Appointed to the Board: October 2021
Nationality: Dual British & United States
Age: 51

Skills and experience:

Badar is currently a Senior Advisor with
Global Infrastructure Partners, a leading
global independent infrastructure fund
manager. He was, until June 2022,
President of National Grid US, a major
business segment of the leading energy
transmission and distribution company,
National Grid plc. Prior to this, he

held a variety of roles in National Grid,
including responsibility for strategy and
innovation. Before joining National Grid
he worked at Centrica plc (20083 to
2017), a leading international energy
services and solutions company, where
he held a variety of senior executive
positions in the UK and US, and

has prior experience in marketing,
consulting and project management.
Quialifications: Bachelor of Engineering
from Brunel University and an MBA
from The Wharton School of the
University of Pennsylvania.

External appointments:

Listed: Non-executive Director of EVgo
Inc.

Non-listed: Not applicable.

Committee membership:
AUDIT and SESR

Board Committees

Acquisitions, Divestments

and Finance Committee ADF
Audit Committee AUDIT
Nomination & Corporate NCG

Governance Committee
Remuneration Committee  REM

Safety, Environment &
Social Responsibility SESR
Committee

Gillian L. Platt
Non-executive Director

Appointed to the Board: January 2017
Nationality: Canadian Age: 69
Skills and experience:

During the course of her executive
career, Gillian held a number of senior
leadership positions in a variety of
industries, geographies and roles
including human resources, corporate
affairs and strategy. Most recently
she was Executive Vice President and
Chief Human Resources Officer at
Finning International, Inc. (the world’s
largest Caterpillar equipment dealer)
with global responsibility for human
resources, talent development and
communications. She previously held
senior executive roles at Aviva, the
multinational insurance company,

as Executive Vice President Human
Resources and Executive Vice
President Strategy and Corporate
Development.

Qualifications: Bachelor of Arts from
the University of Western Ontario

and a Masters of Education from the
University of Toronto.

External appointments:

Listed: Non-executive Director of
Interfor Corporation, a Canadian listed
company, which is one of the world’s
largest providers of lumber.

Non-listed: Not applicable.

Committee membership:
NCG; REM; and SESR

Mary K. Rhinehart

Non-executive Director

Appointed to the Board: October 2018
Nationality: United States Age: 64
Skills and experience:

Mary is non-executive Chairman of
Johns Manville Corporation, a Berkshire
Hathaway company, which is a leading
global manufacturer of premium-quality
building products and engineered
speciality materials. Over nearly 40
years with Johns Manville she has

held a wide range of global leadership
roles, encompassing responsibility for
business management and strategic
business development and was also
Chief Financial Officer. Mary was
formerly a non-executive Director of Ply
Gem Holdings Inc., a leader in exterior
building products in North America and
Lead Director of CoBiz Financial Inc.

Qualifications: Bachelor’s degree

in Finance from the University of
Colorado; MBA from the University of
Denver.

External appointments:

Listed: Non-executive Director of
Graphic Packaging Holding Company.

Non-listed: Non-executive Chairman

of Johns Manville Corporation; and
member of the Board of Trustees of the
University of Denver.

Committee membership:
NCG; REM; and SESR (Chair)

Siobhan Talbot
Non-executive Director

Appointed to the Board: December
2018

Nationality: Irish Age: 59

Skills and experience:

Siobhén is Group Managing Director
of Glanbia plc, a global nutrition
company with operations in 32
countries, a position she has held
since 2013. She has been a member
of the Glanbia Board since 2009 and
was previously Finance Director, a role
which encompassed responsibility

for Glanbia’s strategic planning. Prior
to joining Glanbia, she worked with
PricewaterhouseCoopers in Dublin and
Sydney.

Qualifications: Fellow of Chartered
Accountants Ireland; Bachelor

of Commerce; and a Diploma in
Professional Accounting from University
College Dublin.

External appointments:

Listed: Group Managing Director of
Glanbia plc.

Non-listed: Director of the Irish
Business Employers Confederation
(IBEC).

Committee membership:

ADF; AUDIT*; and NCG

*Audit Committee Financial Expert as
determined by the Board
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Membership of CRH Board (as at 31 December 2022) Table 1

Independence (determined by CRH Board

Tenure of Non-executive Directors
annually)

17%

40%
60%
83%

. Independent Non-Independent . 0-3 years 3-6 years

Ethnicity (based on information provided by Directors

Geographical Spread (by residency) in line with the Parker Review)

8%
42%
50%
8% 92%
B N America Ireland Il vnite Asian
Mainland Europe
Gender Diversity Percentage of Female Directors at 31 December
33%
67%

42% §42%
38%
33%
29% 30%

2014 2015 2016 2017 2018 2019 2020 2021 2022

. Male Female
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Global Leadership Team

- Albert Manifold

Chief Executive

Biography on page 82.

Jim Mintern
Chief Financial Officer

Biography on page 82.

Nathan Creech
President,
I_ Americas Division

Skills and experience
Nathan joined CRH in the Americas in 2011. Prior to
joining CRH, he held various operating and strategy
roles in the building materials industry. At CRH, he
has served in a number of business development and
executive leadership roles, including Vice President US
Strategy & Development, Senior Vice President, Central
Division of Americas Materials and most recently
as President of CRH’s Building Envelope business.
Nathan was appointed President of Building Products

in 2021 and President of our new Americas Division
in January 2023.

Qualifications: BS (Business), MBA.

Isabel Foley
Group General Counsel

.
Skills and experience

Isabel joined CRH in 2020 in the newly created role of
Group General Counsel. Isabel was previously a partner
at Arthur Cox, one of Ireland's top-tier law firms, and

is recognised globally as a leader in her field. She has
advised State entities, multinationals and domestic
corporations, and their boards, on business-critical

risk, exposure and litigation arising from transactions
and disputes as well as regulatory compliance and
competition issues. Isabel is also an accredited
mediator and an experienced and active mediator.

Qualifications: BCL, Law Society of Ireland, CEDR
Accredited Mediator.

Randy Lake
Chief Operating Officer

Skills and experience

Randy joined CRH in the Americas in 1996 and has
held several senior operating positions across multiple
CRH businesses, initially in Architectural Products,
then in Materials. In 2008, he was appointed President
of our Americas Materials Performance group and
subsequently led the launch of our Building Solutions
business. Prior to his current appointment, Randy
served as President of Americas Materials from 2016
to 2020 and Group Executive, Strategic Operations
from 2020 to 2021. Randy is actively involved in the
Materials industry in North America and served as
Chairman of the US National Stone, Sand & Gravel
Association in 2018.

Qualifications: BS (Business Administration), MBA.

David Dillon

President,
Europe Division

Skills and experience

David joined CRH in 1998 in the United States where
he was Controller for the Americas Materials Division,
and he returned to Europe in 2003 as Development
Manager for the Europe Materials Division. He has since
held a number of senior operational and leadership
roles across the Group including Country Manager
Finland in the Europe Materials Division, Managing
Director of Europe Lightside, Divisional President of
Europe Lightside & Distribution, President Global
Strategy & Business Development and Executive Vice
President, Chief of Staff. Prior to joining CRH he held
various financial roles in the airline industry. He was
appointed to his current position in January 2023.

Qualifications: BComm, FCA.

Juan Pablo San Agustin
Group Executive, Group
Strategic Planning,
Innovation and Venturing

Skills and experience

Juan Pablo joined CRH in October 2020 to take up the
newly created role of Chief Innovation & Sustainability
Officer. He has over 25 years' experience working in
the building materials industry across the Americas

and Europe. His areas of expertise cover strategic
planning, M&A, venture capital, digital innovation, and
marketing. Immediately prior to CRH, he served as EVP
of Strategic Planning and New Business Development
at CEMEX.

Qualifications: BS, MBA.

Bob Feury, Jr.

Chief Culture and People
Officer

Skills and experience

Bob joined CRH in 1996 with the acquisition of his
family’s business, Allied Building Products, which later
became Americas Distribution. Upon the divestment of
Americas Distribution in 2018, he served as Executive
Vice President of Strategy and Development for CRH’s
Building Products Division. In 2023, Bob joined CRH’s
Executive Team on his appointment as Chief Culture

& People Officer (CCPO), a new role established to
elevate strategic focus on culture and people.

Qualifications: BS (Finance and Financial Management).

John Lydon
Director of Development

Skills and experience

John joined CRH’s Executive Team in November 2022,
in the new role of Director of Development, reporting

to the Group Chief Executive. John spent over 20
years in the investment banking industry, working with
leading corporates in Europe, Asia and North America
with JPMorgan and Deutsche Bank covering M&A,
capital markets and strategic advisory. Immediately
prior to CRH, he was Head of Capital Markets at Davy,
Ireland’s largest wealth manager and corporate advisor.

Qualifications: BA (Business and Legal Studies), MA
(Finance).
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Collectively responsible for promoting the long-term sustainable success of the Group, generating value for shareholders and
contributing to wider society. Its role is to provide leadership; to establish and monitor the Group’s purpose, values and strategy;
to set the Group’s risk appetite and ensure that there is a robust framework of prudent and effective controls to enable risks and

opportunities (including those related to climate change) to be assessed and managed; and to ensure that there is effective dialogue
with shareholders and stakeholders on all relevant matters.

Our purpose

See pages
6to7

Our strategy

See pages
11to 59

Our principal risks
& uncertainties
See pages
139 to 148

Our stakeholder
engagement processes
See pages
44 to 45

Our key Board
activities during 2022
See pages
88 to 132

The Board has established five permanent Committees to assist in the execution of its responsibilities.
The terms of reference of each Committee are available on the CRH website, www.crh.com

Audit
Committee

Supports the Board
by providing
governance and oversight
of the Group’s financial

reporting and monitoring

and assessing the
Group’s risk management

and internal control

systems.

See pages 92 to 97

Safety, Environment
& Social Responsibility
Committee

Supports the Board by
monitoring and assessing
performance in the areas
of safety, climate change

and sustainability and

inclusion & diversity.

See pages 104 to 105

Nomination &
Corporate Governance
Committee

Supports the Board by
monitoring the Board's
structure, size,
composition and balance
of skills to ensure that the
Board can meet its
strategic objectives and
regulatory responsibilities.
It is also responsible for
monitoring corporate
governance developments
and, with effect from
January 2023, human
capital management and
employee engagement.

See pages 98 to 99

Remuneration
Committee

Supports the Board
by setting and ensuring
that the Group’s
Remuneration Policies
are fair and responsible
and that they incentivise
and retain talent.
The Committee also
approves the
remuneration packages
for the Executive
Directors, senior
executives and the
Chairman.

See pages 108 to 132

Acquisitions,
Divestments & Finance
Committee

Supports the Board by
reviewing the strategic
rationale and impact of
proposed acquisitions,
divestments, large
capital expenditure
projects and advising
the Board on the
financial requirements of
the Group and on
appropriate funding
arrangements.

See the
Governance Appendix

The Board has delegated responsibility for the management of the Group, through the Chief Executive, to executive management

Chief Executive

The Chief Executive has responsibility for full day-to-day operational and profit performance of the Group and accountability to the Board
for all authority delegated to executive management. He is also responsible for executing strategy agreed with the Board and reporting
regularly on the progress and performance of the Group, including in relation to climate-related matters.

The Global Leadership Team supports the Chief Executive in executing his responsibilities

See pages 14to 15

Global Leadership Team

The Global Leadership Team is responsible for pursuing performance delivery and progressing
the Group’s integrated solutions and climate-related strategy agenda.

Members

See page 86

Our Business Model

See pages 20 to 21

Our Performance

See pages 62 to 79

Our Sustainability
Strategy
See pages 22 to 59

Our Principal Risks

& Uncertainties

See pages 139 to 148
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Corporate Governance Report

Richie Boucher

"The Board is responsible for setting the Group’s
strategy. Each year the Board focuses on a
number of key strategic topics for in depth
review. In the past year the main areas of focus
were on our solutions strategy, innovation and
sustainability."

Richie Boucher
Chairman

Governance Appendix - Further Information

Further general information in relation to the following Board-related
governance practices is contained in the Governance Appendix:

¢ the operation of the Board

» the respective responsibilities of the Chairman, Chief Executive,
Senior Independent Director and non-executive Directors

how the Chairman is appointed

the induction process to support newly appointed non-executive
Directors

the processes in place for appraising the performance of Directors
and for evaluating the effectiveness of the Board and its Committees

how often the Board meets

the requirements for director retirements and re-election

how Board agendas are determined

how the Board assesses whether disclosures are fair, balanced
and understandable

the provisions in place in relation to shareholder meetings

¢ the Company's Constitution

with the Dire

d the risk mana
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Introduction

This section of the Annual Report provides an overview of the way in which
your Board and its Committees operated in the past year, highlights the
primary areas of focus and outlines the way in which the principles of the
2018 UK Corporate Governance Code (the "2018 Code") are implemented.

CRH’s general governance practices are detailed in the governance
appendix on CRH’s website, www.crh.com (the ‘Governance Appendix’)'.

Our People

The success of CRH derives from the efforts, expertise and collaboration
of the ¢.75,800 people who work for the Company. Accordingly, the Board
and management are committed to building a safe, inclusive and diverse
organisation.

During 2021, CRH conducted an organisational health survey across its
businesses, which highlighted an overall good performance and identified
areas for improvement. Action plans in line with these areas were developed
and implemented. In the last quarter of 2022, a pulse survey was issued to
broadly the same population to ascertain progress on the areas identified
for improvement. There was a 76% response rate to the survey, which
was very encouraging. All organisational health areas where improvements
had been focused showed improvement. In terms of inclusion practices,
there was a range of trends. In order to understand the underlying drivers
of those trends tailored focus groups of employees will be set up. In
addition, as outlined in the Directors' Remuneration Report on page 108,
an improvement in CRH’s Inclusion Assessment, based on an externally
validated Enterprise Score from engagement surveys, was included as a
metric in our long-term incentive plans.

Also during 2022, led by members of the SESR Committee, we continued
our process of direct employee engagement through an in-person
discussion with a cross-section of local employees in Houston, Texas
during a Board visit. This was supplemented by separate virtual sessions
with employees from across our European and Americas businesses.

On behalf of the Board, | would like to take the opportunity to thank
those employees who engaged openly with us on their experiences and
perspectives of CRH across a broad range of topics, including:

safety;

CRH’s culture;

awareness of the Code of Business Conduct and the extent to which
employees feel empowered to speak-up through the CRH Hotline or
otherwise when they have good faith concerns;

career progression and personal development;

performance transparency in relation to the link between individual roles
and the performance of businesses;

the integration process for newly-acquired businesses;

CRH’s employee benefit programmes;

our newly articulated corporate Purpose; and
» the benefits of collaboration and innovation for employees and CRH

We also had an opportunity during these engagements to explain our
remuneration structures and the alignment of incentives with the Group's
strategic priorities. In relation to I&D, we noted that progress and many
positive improvements are becoming evident across the organisation along
with a common view that this will be a long journey.

The feedback from both the surveys and our direct engagement with
employees has enabled us to conclude that there is a positive alignment
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between our performance culture, training and career development
opportunities, our strong safety culture, our corporate Purpose, the initiatives
in place to support I&D and our strategy.

Having robust talent management processes is a vital component of
continued success. In that regard, the Board receives regular updates on
talent reviews, which provide us with detailed insights into emerging talent
within the organisation, the development programmes in place to support
individuals and the plans to close any potential gaps in role succession or
capability. We also receive regular reports on progress in relation to identified
actions and key metrics in the area of talent management such as gender and
diversity pipelines. In addition, during visits to operations in Europe and the
US, which in 2022 were to Copenhagen, Denmark and, as noted above, to
Houston, Texas, the Board had the opportunity to engage with the Divisional
and local management teams, collectively and individually. Furthermore, | had
the opportunity to attend management conferences held during the year.

Following a suggestion made in the external Board evaluation report,
conducted by Christopher Saul Associates in 2021, the outcome of which
was reported in the 2021 Annual Report, the remit of the Nomination &
Corporate Governance Committee has been expanded by the Board to
include human capital management to the extent that this is not a Board
agenda item. In line with this, and to balance more evenly the workload of
the Committees, the Board has also decided that responsibility for employee
engagement will transfer from the SESR Committee to the Nomination

& Corporate Governance Committee with effect from January 2023.

Strategy

The Board is responsible for setting the Group’s strategy. Each year the
Board focuses on a number of key strategic topics for in depth review. In the
past year the main areas of focus were on our solutions strategy, innovation
and sustainability. Further information on the Group's strategy and business
model is included on pages 11 to 59.

Solutions & Innovation

A primary area of focus for the Board over the past 12 months has been

on our accelerating solutions journey in the context of evolving construction
trends. This included leveraging the Board site visits in Copenhagen and
Houston to gain a detailed understanding of the opportunities and challenges
that arise from developing, and expanding upon, the solutions CRH currently
provides. The interaction between the execution of our solutions strategy
and our work in the area of portfolio management is outlined in the Chief
Executive’s Review on pages 14 and 15.

In 2022, the Board considered and approved a $250 million venturing and
innovation fund to identify new technologies and business models, and to
foster innovation across the organisation. The operational and governance
structures to support the fund, which will invest in internal projects and
external partnerships, have been put in place and a number of initiatives are
underway. The Board receives regular updates on the operation of the fund.
Further information on the venturing and innovation fund is contained in the
Strategy Report on page 30.

During the year, the Board also considered, and approved, an updated
organisation structure for the Group, resulting in two distinct Divisions, CRH
Americas and CRH Europe. This new structure will support CRH in taking
advantage of the opportunities resulting from the changing construction
environment while retaining the strengths of the existing model.

Sustainability

Another area of significant focus for the Board in the past year was CRH’s
decarbonisation roadmap. In particular, our industry leading absolute carbon
emissions reduction target by 2030 which is aligned with our ambition to be a
net-zero business by 2050. In early 2023, the SBTi validated that our revised
targets' are in line with the updated 1.5°C science-based framework which
now equate to a 30% reduction in absolute carbon emissions by 2030

(from a 2021 base year).

1. Refer to page 27 for further detail on our decarbonisation targets
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Further details in relation to the Board’s oversight of CRH's sustainability
initiatives are set out in the SESR Committee Report on pages 104 and 105.
In addition, the Directors' Remuneration Report on page 110 sets out the way
in which sustainability has been integrated into CRH’s incentive plans.

Business Performance and Capital Expenditure

The Board has in place robust procedures to monitor business
performance, against approved financial budgets, and in respect of

the approval of capital expenditure projects and development activity.
Significant projects and opportunities are brought to the attention of the
Board early in the process so that the Board can provide feedback to
management prior to a formal proposal being considered. In addition,
each year the ADF Committee reports to the Board on a detailed review
of acquisitions and capital expenditure after three years of performance
following approval of the proposal. Table 2 sets out the limits which apply
to projects that can be approved by the Board, the ADF Committee and
management respectively.

Limits for Acquisitions, Divestments

and Capital Expenditure Projects Table 2

Board ADF Management/CEO

>€/$100m  €/$30-100m* <€/$30m

*For new regions the limit is €/$50 million
Dividends and Share Buybacks

The Board is responsible for setting CRH'’s dividend policy and decisions
on the level and duration of the Group’s share buyback programme.

In determining our approach to shareholder distributions, we take into
consideration the views of shareholders received through the engagement
processes outlined below.

Stakeholder Engagement

During the past 12 months, supported by other Committee Chairs and

the Company Secretary as appropriate, | held meetings with shareholders
holding ¢.35% of CRH’s issued share capital. These mestings provided a
valuable opportunity for me to outline the Board’s priorities and perspectives
on certain matters and to ascertain shareholders' views on a wide range

of topics such as Board composition, succession planning, our strategy,
capital allocation policies, our approach to sustainability and remuneration.
The feedback from these meetings, which was broadly in line with the
Board's priorities and perspectives, was provided to the Board and relevant
Committees and factored into the Board's decision-making processes.

The Board also regularly receives detailed reports from related engagement
activities carried out by management.

As noted above, the Board has transferred responsibility for employee
engagement to the Nomination & Corporate Governance Committee from
the SESR Committee with effect from January 2023. Given the footprint of
CRH, the Board believes that having a Committee responsible for employee
engagement is the most effective way of ensuring that the views of
employees are understood and are taken into consideration in the Board’s
decision-making processes. The feedback from employee engagement
sessions, the results from organisational health surveys and reports from
CRH’s Hotline also enable us to assess CRH’s culture.

During both Board site visits in 2022, the Board had an opportunity to
meet with, and hear directly from, customers with whom CRH is working
on large scale projects. Customer perspectives on our water, road and
urban construction solutions were also represented in our investor update
in April 2022.

We also engage with stakeholder and investor groups in relation to
sustainability matters and take their views into account when considering
the disclosures to be included in the Annual and Sustainability Reports.
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As noted in last year’s Annual Report, following engagement with
stakeholders, we undertook a review of climate change lobbying practices
to ensure that there is an alignment between those practices and the
expectations of the Board and our stakeholders. We also published the
CRH Group Tax Strategy, which sets out the tax objectives, strategy and
governance framework of the Group, due to the increasing importance
for tax transparency across a number of different stakeholders, including
Governments, sustainability analysts and investors.

A summary of the full range in which we engage with our stakeholders,
including the main areas of interest and outcomes of the various
engagement processes in 2022, is set out on pages 44 and 45.

Board Committees

The Board has five permanent committees: the Acquisitions, Divestments
& Finance Committee, the Audit Committee, the Nomination & Corporate
Governance Committee, the Remuneration Committee and the Safety,
Environment & Social Responsibility Committee. Reports from the Chairs of
each of the main Committees are set out on pages 92 to 132.

Detailed reports of all Committee meetings are provided to the Board,
while Committee minutes and papers are available to all Board members
electronically.

The terms of reference of each Committee are available on the CRH
website, www.crh.com.

Board Training

The Board has a programme of regular training in areas such as
Compliance & Ethics and the Board'’s responsibilities in respect of Market
Abuse. In addition, an extensive tailored induction programme is put in
place for newly appointed Directors.

Litigation & Compliance

The Group General Counsel regularly updates the Board on relevant legal
and compliance matters and provides reports on any material matters that
arise requiring Board decisions or detailed consideration.

External Appointments

During the year Badar Khan sought clearance to join the Board of EVgo
Inc., the largest public fast charging network for electric vehicles in the US.
Badar and the Board were satisfied that this would not impact on his time
commitment to CRH or create any conflict of interests.

Re-election of Directors

Table 7 on page 100 provides a summary of competencies, important to
the long-term success of the Group, that each Director seeking re-election
at the 2023 AGM brings to the Board. | have evaluated the performance
of each Director and am satisfied that each Director is committed to their
role, provides constructive challenge and devotes sufficient time and
energy to contribute effectively to the performance of the Board. | strongly
recommend that shareholders vote in favour of the re-appointment of each
Director going forward for re-election at the 2023 AGM.

Modern Slavery

Each year CRH publishes a Modern Slavery statement on the CRH website,
www.crh.com, which sets out the measures CRH and its subsidiaries have
taken during the relevant financial year to ensure that slavery or human
trafficking is not taking place within CRH’s business or its supply chains.
Our Legal & Compliance department work with our Procurement and
Sustainability teams to update the Statement annually and keep it under
review. The outcome of the review is reported to the Board, which approves
the statement for publication.

Dematerialisation of Shares

Under the EU Central Securities Depositories Regulation (EU) 909/2014
(CSDR) there is a requirement for all shares in Irish issuers to be held in
book-entry form. The period by which this transition must happen is from

1 January 2023 for new issues of shares and from 1 January 2025 for all
remaining shares. Book-entry form means an electronic record of ownership
such as an entry in an electronic register, without any further document
such as a share certificate.

In last year’s report, | noted that the Irish market was considering fully
dispensing with share certificates with effect from 1 January 2023 to

avoid potential confusion and complications that might arise in some
circumstances by having two systems running in parallel. However,
following further consideration, market participants no longer intend to
accelerate the transition. Therefore, certificated shareholders will experience
no change with respect to their existing shares in 2023 and 2024 and their
share certificates will remain valid until 2025.

Conclusion

| hope that this report and the reports from the Board’s Committees provide
shareholders with a good level of insight into the activities of the Board, the
priority areas on which we are focused and the structures in place to enable
the Board to fulfil our governance responsibilities to you.

Richie Boucher
Chairman
1 March 2023
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UK Corporate Governance Code - Compliance Statement

The principles set out in the 2018 Code emphasise the value of good corporate governance to the long-term sustainable success of listed companies. These
principles, and the supporting provisions, cover five broad themes:

e Board Leadership & Corporate Purpose

e Division of Responsibilities

e Composition, Succession & Evaluation

e Audit, Risk & Internal Controls

e Remuneration

As demonstrated by the disclosures in this Report and the details of CRH’s general governance practices in the Governance Appendix, CRH applied the principles
and complied with the provisions of the 2018 Code in 2022.

A copy of the 2018 Code can be obtained from the Financial Reporting Council’s website, www.frc.org.uk.

Further information on how we applied the principles, and supporting provisions, can be found as follows:

Board Leadership &
Corporate Purpose

Division of Responsibilities

Composition, Succession &
Evaluation

Audit, Risk & Internal
Controls

Remuneration

Pages
The Board’s primary objective is to promote the long-term sustainable success of CRH. Further details on CRH’s
purpose, values and strategy, and how the Board ensures that these are aligned with CRH’s culture, including how
the Board engages with all of its stakeholders, are set out in the following sections:
e Purpose 6-7
e Strategy Report 11-59
® Engaging with our Stakeholders 44 - 45
e Corporate Governance Report — Chairman’s Introduction 88 - 90
The Board consists of two executive Directors and ten independent non-executive Directors (including the I —.
Chairman). The respective responsibilities of the Board, Chairman, Chief Executive, Chief Financial Officer, Senior Appendix

Independent Director and non-executive Directors are set out in the Governance Appendix.

The Nomination & Corporate Governance Committee Report provides details on the Board renewal processes and
on the structure of the annual evaluation of the Board and its Committees. Additional details are included in the 98 - 99
Governance Appendix.

The Board has delegated responsibility for monitoring the effectiveness of the Group’s risk management and internal

control systems to the Audit Committee'. The Audit Committee Report describes the primary areas of focus for

the Audit Committee in 2022 and how it discharged its various responsibilities, including those in relation to the 92 -97
monitoring of the Group’s risk and internal control frameworks. Additional details are included in the Governance

Appendix.

The Directors’ Remuneration Report describes the work of the Remuneration Committee and sets out how
executive remuneration is aligned to the Company’s purpose, values and strategy. It also describes how the
Committee considers workforce remuneration and related policies in its decision-making regarding executive
remuneration.

108 - 132

1. In accordance with Section 167(7) of the Companies Act 2014
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Audit Committee Report

SHEULN G

"A particular area of focus for the Committee
in its review of the 2022 Annual Report and
Form 20-F was the Group's reporting on
climate-related risks. This included the impact
on the Group's accounting judgements,
disclosures and financial statements, including
their alignment with CRH's carbon emissions
reduction targets."

Shaun Kelly
Audit Committee Chairman

Committee Members
Shaun Kelly (Chairman)
Rick Fearon

Badar Khan

Siobhan Talbot

Governance Appendix - Further Information

Further general information in relation to the following Audit
Committee related topics is contained in the Governance Appendix:

e the typical Audit Committee calendar, including agenda and attendees

¢ the Audit Committee's responsibility with regard to monitoring the
effectiveness of the Group's risk management and internal controls
systems

e the processes in place for safeguarding and monitoring the
independence of the external auditor

» the Group's policy on the provision of non-audit services by the
external auditor

Introduction

On behalf of the Committee, | am pleased to introduce the Audit Committee
Report for the financial year ended 31 December 2022. The purpose of this
report is to provide shareholders with an insight into the workings of, and
principal matters considered by, the Committee in 2022, together with how
the Committee has discharged its responsibilities and provided assurance
on the integrity of the 2022 Annual Report and Form 20-F.

The responsibilities of the Committee are set out in full in its Terms of
Reference, which is available on our website, www.crh.com.

The Committee has an extensive agenda which focuses on monitoring the
effectiveness of risk management within the Group as well as ensuring the
integrity of the Group’s financial reporting, that any judgements made are
appropriate, that the external auditor is effective in its role and that

the Group has an effective internal control framework. Table 3 on page

93 provides a high-level summary of the main activities of the Committee
in 2022.

Risk Management & Internal Control

During 2022, the Committee continued to monitor and assess the Group’s
ERM framework and the principal and emerging risks and uncertainties
facing the Group, including those that could threaten its business model,
future performance, solvency or liquidity. This included discussion with
both management and the external auditor, Deloitte, on the impact of
climate-related risks on the Group’s accounting judgements, disclosures
and financial statements.

We also considered an assessment of the Group’s risk management and
internal control systems. This had regard to risk management strategies and
all material controls, including financial, operational and compliance controls
that could affect the Group’s business and concluded that the Group's
internal control environment continued to be effective.

In addition, in the context of ever-evolving cyber security threats, we
continued to monitor and discuss with management the Group’s IT
governance and information security programme and the Group’s ability
to address and mitigate against evolving cyber security threats.

Further details on the Group’s risk governance and risk assessment
processes are included on pages 94 and 95 respectively. Further details
on the Group's ERM framework are included on pages 50 to 54.

Financial Reporting

A key area of responsibility and focus of the Committee each year is to
monitor the financial reporting process and the integrity of the financial
statements, and to review significant financial reporting issues and
judgements exercised in preparation thereof. Accordingly, during the past
year, the Committee spent significant time reviewing and considering the
interim and full year results statements and the 2022 Annual Report and
Form 20-F, together with supporting reports from the Group Finance
function highlighting all key estimates, judgements and disclosures made by
management. This included consideration and discussion with management
and Deloitte of the potential accounting and disclosure implications arising
from:

¢ the current volatile macroeconomic environment;
¢ the ongoing conflict in Ukraine; and

¢ engagement with stakeholders and relevant regulators in relation to
potential additions to the climate-related disclosures included in the
2021 Annual Report and Form 20-F

Through discussions with both management and Deloitte, we also reviewed
management's impairment testing methodology and processes, including
key judgement areas, assumptions and alignment with our carbon emissions
reduction targets, as well as the relevant accounting and disclosure
requirements. We found the methodology to be robust and the results of
the testing process appropriate. Further details in relation to the impairment
testing process for 2022 are outlined in Table 5 on page 97.
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A particular area of focus for the Committee in its review of the 2022
Annual Report and Form 20-F was the Group's reporting on climate-related
risks. This included the impact on the Group's accounting judgements,
disclosures and financial statements, their alignment with CRH's carbon
emissions reduction targets, and its approach with regard to compliance
with the recommendations of various regulatory bodies, the TCFD and EU
Taxonomy requirements. We received a number of specific climate-related
updates from management during 2022 and reviewed the climate-related
disclosures, including the TCFD and EU Taxonomy disclosures included
within the 2022 Annual Report and Form 20-F, and agreed that these are
appropriate and that the assumptions used in the financial statements were
consistent with these disclosures.

We also considered and discussed with management and Deloitte various
accounting and reporting changes that impacted on the 2022 Annual
Report and Form 20-F and may impact future financial periods. This
included discussion on the implications of the changes to the Group’s
operating segments, which will be an area of focus for the Committee in
2023 (see page 193 for more details).

In addition, we reviewed the Going Concern and Viability Statements (see
page 136), including the underlying assumptions (including alignment with
the Group's carbon emissions reduction targets) and analysis to support the
statements. We found the methodology and processes to be robust and
recommended to the Board that it approve both statements.

External Auditor
Effectiveness

The Committee, on behalf of the Board, is responsible for the relationship
with the external auditor and for monitoring the effectiveness and quality
of the external audit process and the independence of the auditor. The
Committee’s primary means of assessing the effectiveness of the external
audit process is by monitoring performance against the agreed audit plan.

The Committee also considers the experience and knowledge of

the external audit team and the results of post-audit interviews with
management and the Audit Committee Chairman. These annual procedures
are supplemented by periodic formal reviews of the performance of the
external auditor.

Summary of Committee Activities during 2022

Governance

Shareholder
Information

Financial
Statements

Supplemental 20-F
and Other Disclosures

In June 2022, we met with Deloitte to agree the 2022 external audit plan.
This included robust discussion and challenge with both Deloitte and
management on the scope, materiality thresholds and the structure of
the 2022 external audit plan. Table 5 on page 97 outlines the key areas
identified as being potentially significant and how these were addressed
during the year.

Audit Committee - Key Points

¢ The Audit Committee consists of four independent non-executive
Directors who bring a broad range of relevant experience and
expertise from a variety of industries

Richard Fearon, Shaun Kelly and Siobhan Talbot have been
designated by the Board as the Audit Committee’s financial experts

The Audit Committee met six times during 2022 in order to discharge
its duties and responsibilities, with meetings held around the financial
reporting cycle

The Chief Financial Officer, Head of Internal Audit and representatives
of the Group’s external auditor, Deloitte, typically attend Committee
meetings, with other senior personnel (such as the Head of Group
Finance, Head of Group Risk, Chief Information Security Officer and
Head of Compliance) attending meetings to provide updates on
certain key areas of the business, as appropriate

The Chairman of the Committee is available to all Board members to
discuss any audit or risk related issues they may have and also meets
with Deloitte and the Head of Internal Audit on a regular basis, in order
to discuss any issues which may have arisen

Deloitte was appointed as the Group’s external auditor with effect
from 1 January 2020. Richard Muschamp is the Group’s lead audit
engagement partner

During 2022, the Audit Committee and the Board reviewed the
operation, performance and effectiveness of the Committee and were
satisfied that the Audit Committee continues to operate effectively

Table 3

Financial Reporting

¢ Recommended to the Board that it approve the interim and full year
results statements and the 2022 Annual Report and Form 20-F

¢ Reviewed and recommended to the Board that it approve the Going
Concern and Viability Statements (see page 136)

* Reviewed and discussed with management and Deloitte the Group's
reporting on climate-related risks, including the impact on the Group's
accounting judgements, disclosures and financial statements, including
their alignment with CRH's carbon emissions reduction targets

¢ Reviewed management's impairment testing methodology and
processes, including key judgement areas, assumptions and alignment
with our carbon emissions reduction targets

¢ Reviewed the appropriateness, prominence, definition and consistency
of Alternative Performance Measures (APMs) and Non-GAAP Measures
included in the 2022 Annual Report and Form 20-F

e Considered and discussed with management and Deloitte various
accounting and reporting changes that impacted on the 2022 Annual
Report and Form 20-F and which may impact future financial periods

e Discussed with management and Deloitte the potential implications of
the changes to the Group's operating segments during the first quarter
of 2023

External Auditors

e Approved the remuneration of Deloitte in respect of the 2022 financial
year (see note 5 of the Consolidated Financial Statements on page 197)

e Having received confirmation of their willingness to continue in office,
recommended to the Board Deloitte's continuance in office for the
2023 financial year. Their continuance will be subject to a non-binding
advisory vote at the 2023 AGM

Internal Audit
e Approved the Internal Audit Charter and audit plan for 2022

e Received regular updates from the Head of Internal Audit on the delivery
of the 2022 internal audit plan

e Considered and approved the Internal Audit Strategy for the 5-year
period 2023 to 2027

Risk Management & Internal Controls

* Reviewed an assessment by management of the effectiveness of the
Group’s risk management and internal control systems. This had regard
to risk management strategies and all material controls, including
financial, operational and compliance controls that could affect the
Group’s business
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Risk Governance

Board of Directors

Ultimately responsible for strategy, risk and governance across CRH. Sets the risk appetite and
ensures risks are being managed within appetite. Delegates responsibility to the Audit Committee.

Safety, Environment & Social
Responsibility Committee (SESR)

Responsible for monitoring
developments related to sustainability
risks including safety, health,
environment, climate and social
performance, and providing strategic
direction, oversight and risk assurance.

Respon