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Through a values-driven culture we strive to 
maintain the highest standards of corporate 
governance and ethical business conduct. 
We are transparent in our processes and 
outcomes, believing this builds trust and 
ensures responsible leadership.
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An employee of TexasBit, part of CRH’s America’s Materials Division at a paving 
project in Waco, Texas. Masks are a common feature of personal protective 
equipment (PPE) used by employees in a variety of work environments. During the 
pandemic CRH businesses have donated masks and other PPE to hospitals and 
health services in local communities around the world.
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Board of Directors

Skills and experience: 

Richie has extensive experience in all 
aspects of financial services and was 
Chief Executive of Bank of Ireland Group 
plc between February 2009 and October 
2017. He also held a number of key senior 
management roles within Bank of Ireland, 
Royal Bank of Scotland and Ulster Bank. 
He is a past President of the Institute of 
Banking in Ireland and of the Irish Banking 
Federation.

Qualifications: Bachelor of Arts 
(Economics) from Trinity College, Dublin; 
Fellow of the Institute of Banking in Ireland.

External appointments: 

Listed: Director of Kennedy-Wilson 
Holdings, Inc., a global real estate 
investment company.

Non-listed: Non-executive Director 
of Clonbio Group Limited, which 
manufactures sustainable bio products and 
produces renewable energy. 

Skills and experience: 

Albert joined CRH in 1998. Prior to joining 
CRH, he was Chief Operating Officer with a 
private equity group. While at CRH he has 
held a variety of senior positions, including 
Finance Director of the Europe Materials 
Division, Group Development Director and 
Managing Director of Europe Materials. He 
became Chief Operating Officer in January 
2009 and was appointed Group Chief 
Executive with effect from 1 January 2014.

Qualifications: FCPA, MBA, MBS.

External appointments: 

Listed: Non-executive Director of 
LyondellBasell Industries N.V., one of the 
largest plastics, chemicals and refining 
companies in the world.

Non-listed: Not applicable.

Chairman 

Appointed to the Board: March 2018

Nationality: Irish Age: 62

Committee membership:

Richie Boucher

ADF N SR

Albert Manifold
Chief Executive 
Appointed to the Board: January 2009

Nationality: Irish Age: 58

Committee membership: 

Skills and experience: 

Senan has extensive experience in 
international business across financial 
services, banking and renewable energy. 
He joined CRH from Bank of Ireland Group 
plc where he was the Chief Operating 
Officer and a member of the Group’s 
Executive Committee. He previously held 
positions as Chief Operating Officer and 
Finance Director at Ulster Bank, Chief 
Financial Officer at Airtricity and numerous 
senior financial roles in GE, both in Ireland 
and the US. 

Qualifications: Fellow of Chartered 
Accountants Ireland; Bachelor of 
Commerce; and a Diploma in Professional 
Accounting from University College Dublin.

External appointments: 

Listed: Not applicable. 

Non-listed: Not applicable. 

Senan Murphy
Group Finance Director 
Appointed to the Board: January 2016

Nationality: Irish Age: 52

Committee membership:

ADF ADFS
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Skills and experience: 

Johan was President and Chief Executive 
Officer of Skanska AB, a leading 
multinational construction and project 
development company until 2017. Over a 
thirty-year career with Skanska, he held a 
variety of leadership roles in Europe and 
America, before becoming President and 
Chief Executive in 2008. He also served 
as President and Chief Executive Officer of 
BPA (now Bravida), a listed mechanical and 
installation group from 1996 to 2000.

Qualifications: Masters degree in 
Engineering from the KTH Royal Institute of 
Technology, Sweden.

External appointments: 

Listed: Non-executive Director of  
Sandvik AB. 

Non-listed: Not applicable. 

Skills and experience: 

Richard is currently the Vice Chairman 
and Chief Financial and Planning Officer 
of Eaton Corporation plc, a global power 
management company, roles he has held 
since 2009 and 2002, respectively. He has 
responsibility and oversight for a number 
of key operational and strategic functions 
at Eaton, including accounting, control, 
corporate development, information 
systems, internal audit, investor relations, 
strategic planning, tax and treasury 
functions. He will retire as an executive 
and from the Board of Eaton at the end 
of March 2021. Prior to joining Eaton, 
he served in development and strategic 
planning management positions at 
several large diversified companies, 
including as Senior Vice President of 
Corporate Development at Transamerica 
Corporation, General Manager of Corporate 
Development for Singapore-based NatSteel 
Ltd and Director of Strategic Planning at 
The Walt Disney Company. He has also 
served as a management consultant at 
the Boston Consulting Group, Booz Allen 
Hamilton and Willow Place Partners.

Qualifications: Bachelor of Arts in 
Economics from Stanford University; 
Masters of Business Administration from 
Harvard Business School; and a Juris 
Doctorate from Harvard Law School.

External appointments: 

Listed: Director of Eaton Corporation 
plc; Non-executive and Lead Director of 
Avient Corporation; and Director of Crown 
Holdings, Inc.

Non-listed: Not applicable. 

Non-executive Director 
Appointed to the Board: September 2019

Nationality: Swedish Age: 64

Committee membership:

Johan Karlström
Non-executive Director 
Appointed to the Board: December 2020

Nationality: United States Age: 64

Committee membership: 

Richard Fearon

Skills and experience: 

During the course of her executive 
career, Gillian has held a number of 
senior leadership positions in a variety of 
industries, geographies and roles including 
human resources, corporate affairs and 
strategy. Most recently she was Executive 
Vice President and Chief Human Resources 
Officer at Finning International, Inc. (the 
world’s largest Caterpillar equipment 
dealer) with global responsibility for 
human resources, talent development and 
communications. She previously held senior 
executive roles at Aviva, the multinational 
insurance company, as Executive Vice 
President Human Resources and Executive 
Vice President Strategy and Corporate 
Development.

Qualifications: Bachelor of Arts from the 
University of Western Ontario and  
a Masters of Education from  
the University of Toronto.

External appointments: 

Listed: Non-executive Director and 
Chair of the Management Resources 
& Compensation Committee of Interfor 
Corporation, a Canadian listed company, 
which is one of the world’s largest providers 
of lumber.

Non-listed: Not applicable. 

Senior Independent Director
Appointed to the Board: January 2017

Nationality: Canadian Age: 67

Committee membership:

Gillian L. Platt

N R S A R SA ADF
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Skills and experience: 

Lamar was until July 2020 Chief Transition 
Officer of BP plc. During a 40 year career in 
Amoco and subsequently with BP, following 
the merger of the two companies, Lamar 
held a variety of senior executive roles, 
including responsibility for BP’s interests 
in the TNK-BP joint venture, Chairman 
and CEO of BP Americas (during which 
period he acted as President of the Gulf 
Coast Restoration Organisation and Chief 
Executive Officer for BP’s world-wide 
Upstream Division). From April 2016 to 
February 2020 he was Deputy Group Chief 
Executive Officer of BP, a role in which 
he had a wide range of accountabilities, 
including safety, operational risk, legal 
affairs, technology, economic insight, long 
range planning and strategy with the latter 
responsibilities particularly influencing 
capital allocation planning and BP’s 
sustainability initiatives.

Qualifications: Bachelor of Science  
from Mississippi State University.

External appointments: 

Listed: Non-executive Director  
of Apache Corporation. 

Non-listed: Not applicable.

Board of Directors - continued

Audit Committee Financial Expert as determined by the Board

Skills and experience: 

Heather Ann is a former Managing 
Director Ireland of Reckitt Benckiser and 
Boots Healthcare and was previously a 
non-executive Director of Bank of Ireland 
plc and IDA Ireland.

Qualifications: BComm, MBS.

External appointments: 

Listed: Non-executive Director of 
International Consolidated Airlines Group, 
S.A. and Jazz Pharmaceuticals plc.

Non-listed: Not applicable.

Skills and experience: 

Shaun was until September 2019, the 
Global Chief Operating Officer of KPMG 
International, where he was responsible 
for the execution of the firm’s global 
strategy and for the delivery of various 
global initiatives. Over a thirty-year career 
with KPMG, the majority of which was 
spent in the US, he held a variety of senior 
leadership positions, including Partner in 
Charge, US Transaction Services (2001-
2005), Vice Chair and Head of US Tax 
(2005 to 2010) and Vice Chair Operations 
and Chief Operating Officer Americas (2010 
to 2015), before his appointment as Global 
Chief Operating Officer in 2015.

Qualifications: Fellow of Chartered 
Accountants Ireland and a US Certified 
Public Accountant; Bachelor of Commerce 
and Diploma in Professional Accounting 
from University College Dublin; and an 
honorary doctorate from Queen’s University 
Belfast.

External appointments: 

Listed: Not applicable. 

Non-listed: Non-executive Director of Park 
Indemnity Limited. Shaun holds a number 
of non-profit board memberships.

Non-executive Director 
Appointed to the Board: February 2012

Nationality: Irish Age: 59

Committee membership:

Heather Ann McSharry 
Non-executive Director 
Appointed to the Board: December 2020

Nationality: United States Age: 62

Committee membership: 

Lamar McKay
Non-executive Director 
Appointed to the Board: December 2019

Nationality: Dual United States and Irish 

Age: 61 Committee membership:

Shaun Kelly

A ADF A N R

Board Committees
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Skills and experience: 

Siobhán is Group Managing Director of 
Glanbia plc, a global nutrition company 
with operations in 32 countries, a position 
she has held since 2013. She has been a 
member of the Glanbia Board since 2009 
and was previously Finance Director, a 
role which encompassed responsibility 
for Glanbia’s strategic planning. Prior 
to joining Glanbia, she worked with 
PricewaterhouseCoopers in Dublin and 
Sydney.

Qualifications: Fellow of Chartered 
Accountants Ireland; Bachelor of 
Commerce; and a Diploma in Professional 
Accounting from University College Dublin.

External appointments: 

Listed: Group Managing Director of 
Glanbia plc. 

Non-listed: Director of the Irish Business 
Employers Confederation (IBEC). 

Skills and experience: 

Lucinda spent the majority of her career in 
investment banking, including 21 years in 
UBS Investment Bank and its predecessor 
firms where she worked until 2007. She 
held senior management positions in the 
UK and the US, including Global Head and 
Chairman of UBS’ Equity Capital Markets 
Group and Vice Chairman of the Investment 
Banking Division.

Qualifications: Masters in Philosophy, 
Politics and Economics from the 
University of Oxford; and a Masters in 
Political Science from the University of 
Pennsylvania.

External appointments: 

Listed: Non-executive Director of Ashtead 
Group plc, Greencoat UK Wind plc and 
ICG Enterprise Trust plc. 

Non-listed: Not applicable.

 Audit Committee Financial Expert as determined by the Board.  Audit Committee Financial Expert as determined by the Board

Skills and experience: 

Mary is Chairman of Johns Manville 
Corporation, a Berkshire Hathaway 
company, which is a leading global 
manufacturer of premium-quality building 
products and engineered specialty 
materials. Over 40 years with Johns 
Manville she has held a wide range of 
global leadership roles, encompassing 
responsibility for business management 
and strategic business development and 
was also Chief Financial Officer. Mary was 
until recently a non-executive Director of 
Ply Gem Holdings Inc., a leader in exterior 
building products in North America, and 
lead Director of CoBiz Financial Inc.

Qualifications: Bachelor’s degree in 
Finance from the University of Colorado; 
MBA from the University of Denver.

External appointments: 

Listed: Not applicable. 

Non-listed: Chairman of Johns Manville 
Corporation; non-executive Director of 
Graphic Packaging Holding Company and 
member of the Board of Trustees of the 
University of Denver.

Non-executive Director 
Appointed to the Board: December 2018

Nationality: Irish Age: 57

Committee membership:

Siobhán Talbot
Non-executive Director 
Appointed to the Board: March 2015

Nationality: British Age: 59

Committee membership:

Lucinda J. Riches
Non-executive Director 
Appointed to the Board: October 2018

Nationality: United States Age: 62

Committee membership:

Mary K. Rhinehart

A N S A ADF A ADF
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The Corporate Governance 
Report contains details of 
CRH’s governance structures 
and highlights areas of focus 
for the Board over the last 
year. In keeping with prior 
years, details of CRH’s general 
governance practices are 
available in the governance 
appendix on CRH’s website, 
www.crh.com (the ‘Governance 
Appendix’)1. CRH implemented 
the 2018 UK Corporate 
Governance Code (the ‘2018 
Code’) and this Report explains 
how the principles of the 2018 
Code have been applied. 

Operation of the Board in the 
context of COVID-19

Since the onset of the COVID-19 pandemic, 
the Board has met remotely through the use of 
video technology. Whilst the lack of in-person 
interaction, both in formal and informal settings, 
presents challenges I am pleased to report that 
the cohesiveness of the Board was not adversely 
impacted. In addition, we were able to support 
the management team in navigating through an 
unprecedented crisis and focus on the objectives 
the Board had set itself for the year. 

As outlined in other sections of this Annual Report, 
the safety and well-being of our people was our 
main priority in the last 12 months. The Board 
received regular reports on the impact of COVID-19 
on our employees and provided oversight in relation 
to the many initiatives to support and communicate 
with them. In addition, we reviewed and considered 
the impact of CRH's payment policies on our 
customers and suppliers. We also spent a 
significant amount of time on the Company’s 
strategy, with an in-depth focus on areas such as 
vertical integration, the assessment of our portfolio 
of businesses and the way they are organised, and 
government infrastructure funding. 

Despite the challenges of COVID-19 restrictions, 
our ongoing process of Board renewal is 
continuing. Our work in this area since last year’s 
report is outlined in detail in the Nomination & 
Corporate Governance Committee’s report to 
shareholders on pages 64 to 66.

Stakeholder Engagement 

Prior to the 2020 Annual General Meeting 
(AGM), we actively engaged with CRH’s major 
shareholders on the AGM agenda and general 
governance matters. This process, which has been 
in place for many years, was especially valuable in 
understanding investor perspectives and priorities in 
the context of the COVID-19 pandemic. 

As mentioned in my introduction to this Annual 
Report on page 5, I have also engaged extensively 
with shareholders on progress in relation to my 
priorities as Chairman and we have actively 
engaged with investor groups on various important 
matters, including sustainability. 

In addition, the Board receives recommendations 
from the Safety, Environmental and Social 
Responsibility (SESR) Committee in relation to 
the areas within its remit, which includes overall 
responsibility for employee engagement. The work 

1. The Governance Appendix is published in conjunction with the Directors’ Report in compliance with Section 1373 of the Companies Act 2014. For the purposes of Section 1373(2) of the Companies Act 2014, 
the Governance Appendix and the risk management disclosures on pages 26 to 29 and 106 to 111 form part of, and are incorporated by reference into, this Corporate Governance Report.

 The primary (premium) listing of CRH plc is on the LSE, with the listing on Euronext Dublin characterised as secondary. For this reason, CRH plc is not subject to the same ongoing listing requirements as would 
apply to an Irish company with a primary listing on Euronext Dublin. For further information, shareholders should consult their financial adviser. Further details on the Group’s listing arrangements, including its 
premium listing on the LSE, are set out on page 68.

Corporate Governance Report

Richie Boucher
Chairman

The safety and well-
being of our people 
was our main priority 
in the last 12 months.”
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of the SESR Committee is described in detail on 
pages 70 to 73. 

The full range of ways in which we engage with our 
stakeholders are set out on page 25, which also 
includes a summary of each stakeholder’s main 
areas of interest and the outcomes of the various 
engagement processes in 2020.

Feedback from all engagement activities is 
regularly considered by the Board as part of its 
decision-making processes.

Organisation Structure and Senior 
Executive Succession 

The Board approved a revised organisational 
structure for management, which took effect 
in January 2021. The new structure will bolster 
the leadership team, further drive performance, 
enhance strategic insights and implementation, 
provide increased exposure of the wider executive 
team to the Board and support succession 
planning for our senior leaders. 

The Board has also appointed an external firm to 
work with it in the area of long-term succession 
planning, which includes assessing internal and 
external executives against the specifications for 
senior roles, designing individual development plans 
and supporting transition processes. 

As detailed further in the Nomination & Corporate 
Governance Committee report on page 64, the 
process for the appointment of Senan Murphy’s 
successor as Finance Director is well advanced.

External Board Appointments

During 2020, I was invited to join the Board of 
Clonbio Group Limited as a non-executive Director. 
The CRH Board, chaired by the Senior Independent 
Director for this purpose, approved my taking 
up this role. In doing so, they were satisfied that 
there would be no adverse impact on my time 
commitment to CRH or on my ability to fulfil the 
responsibilities of my role as Chairman. 

Lamar McKay, Heather Ann McSharry and Mary 
Rhinehart also sought and received approval to 
take up additional Board roles. The Board was also 
satisfied in each case that their new commitments 
will not impinge on their non-executive duties on the 
CRH Board. 

The external directorships of each Director are 
detailed in their biographies on pages 54 to 57.

Board Performance Evaluation

Annually the Senior Independent Director conducts 
a Board Performance Evaluation (BPE) and reports 
the outcome to the Board. Actions taken in respect 
of recommendations are actively monitored.

The 2020 BPE involved one to one meetings, 
held by video call, with feedback being provided 
on strategy, the operation of the Board and its 
Committees, the management of the Board in 
the context of COVID-19, talent management, 
succession planning for the Board and senior 
management and the process for my transition into 
the role of Chairman. The report contained a small 
number of recommendations to further enhance 
the performance of the Board, including suggested 
future areas of focus in relation to strategy, 
Committee refreshment and the ongoing long-term 
senior executive succession process referred to 
above. In relation to the Board’s renewal priorities, 
the report also reinforced the focus on diversity, 
including gender and ethnicity. 

An external firm will be engaged to conduct 
an externally facilitated review of the Board’s 
effectiveness during 2021. 

Migration of CRH Shares to 
Euroclear Bank 

In February 2021, an Extraordinary General Meeting 
(EGM) of shareholders was held, at which Ordinary 
and Preference shareholders approved resolutions 
to authorise the migration of CRH’s Ordinary 
and Preference shares held electronically in the 
UK-based CREST settlement system to Euroclear 
Bank (the 'Migration'), the simplification of CRH’s 
share capital by the surrender and cancellation 
of the Income Shares and various changes to 
the Articles of Association. Class meetings of the 
Company’s Preference shareholders were also 
held, at which changes in preference share rights 
resulting from the Migration were approved. 

In order to facilitate shareholder engagement 
at the EGM in the context of COVID-19 related 
restrictions, shareholders were able to participate 
and ask questions on a real-time basis via a live 
audio-cast. 

The Board has since confirmed CRH’s 
implementation of the Migration. Accordingly, 
settlement of share trades in Euroclear Bank will 
commence on 15 March 2021.

Litigation and Compliance 

The Group General Counsel regularly updates 
the Board and Committees on relevant legal and 
compliance matters and provides reports on any 
material matters that arise requiring Board decisions 
or detailed consideration. 

Re-election of Directors 

Table 7 on page 65 provides a summary of 
competencies, important to the long-term success 
of the Group, that each Director seeking re-election 
at the 2021 AGM brings to the Board. 

I have evaluated the performance of each Director 
and am satisfied that each Director is committed 
to their role, provides constructive challenge and 
devotes sufficient time and energy to contribute 
effectively to the performance of the Board. 

I strongly recommend that shareholders vote in 
favour of the re-appointment of each Director going 
forward for re-election at the 2021 AGM. 

Conclusion 

In a challenging year, I am satisfied that the CRH 
Board continued to perform effectively and that its 
corporate governance processes are robust. The 
Board continues to actively review strategy and 
oversees the achievement of, and progress towards 
meeting, agreed strategic targets and objectives. 
The importance of our people, our values and our 
culture to achieving our strategic aims was evident 
in the strong performance of the Group in the most 
challenging of circumstances in 2020. Diversity, 
including gender and ethnicity, are an important 
focus for Board renewal, senior management 
succession and generally throughout the Company 
and I look forward to updating you on progress in 
this area. 

Richie Boucher
Chairman
3 March 2021

2018 Code – Compliance Statement

The principles set out in the 2018 Code emphasise the value of good corporate governance to the 
long-term sustainable success of listed companies. These principles, and the supporting provisions, 
cover five broad themes:

1. Board Leadership and Corporate Purpose
2. Division of Responsibilities
3. Composition, Succession and Evaluation
4. Audit, Risk and Internal Controls
5. Remuneration 

As demonstrated by this Report, CRH applied the principles and complied with the provisions of 
the 2018 Code in 2020, save that for the reasons outlined on page 72 the Board has delegated 
responsibility to the SESR Committee for workforce engagement. A copy of the 2018 Code can be 
obtained from the Financial Reporting Council’s website, www.frc.org.uk.  
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While the Committee continued to focus 
on its core responsibilities of monitoring the 
effectiveness of the Group's financial reporting 
and Enterprise Risk Management framework and 
the integrity of the Group's internal and external 
audit processes during 2020, the Committee 
also spent significant time:

• considering and discussing with management 
the impact of COVID-19 on the Group's 
operations, financial reporting and Enterprise 
Risk Management framework;

• reviewing the impact of the change in the 
Group's reporting currency from euro to 
US Dollar with effect from 1 January 2020, 
including the release of re-translated financial 
information for 2018 and 2019 in US Dollar 
in April 2020 in order to provide analysts and 
investors with comparable US Dollar historical 
information and the audited US Dollar financial 
statements for 2018 and 2019 included within 
this 2020 Annual Report and Form 20-F; 

• discussing and challenging with management 
the outcome of the impairment testing process 
which resulted in a non-cash impairment 
charge of $0.8 billion for the financial 
year-ended 31 December 2020, including 
understanding and challenging key judgement 
areas and assumptions;

• monitoring Deloitte's performance of the 2020 
external audit plan, their first since succeeding 
EY as the Group's external auditor with effect 
from 1 January 2020.

Table 1 summarises the key areas that the 
Committee focused on in 2020.

Audit Committee Membership

The Committee currently consists of eight 
non-executive Directors considered by the Board 
to be independent. The biographical details of 
each member are set out on pages 55 to 57. 
Together, the members of the Committee bring a 
broad range of relevant experience and expertise 
from a variety of industries which is vital in 
supporting effective governance. Mary Rhinehart, 
Siobhán Talbot and I have been designated by 
the Board as the Committee’s financial experts 
and meet the specific requirements for recent 
and relevant financial experience, as set out in 
the 2018 Code.

Audit Committee Report

On behalf of the Committee, 
I am pleased to introduce the 
Audit Committee Report for the 
year ended 31 December 2020. 
The purpose of this report 
is to provide shareholders 
with an insight into the 
workings of, and principal 
matters considered by, the 
Committee in 2020. General 
details in relation to the roles 
and responsibilities of the 
Committee, its operation and 
the policies applied by it, can 
be found in the Governance 
Appendix, available on our 
website, www.crh.com.

The Committee 
continued to focus on 
its core responsibilities 
of monitoring the 
effectiveness of the 
Group's financial 
reporting and enterprise 
risk management 
framework and the 
integrity of the Group's 
internal and external 
audit processes.”

Shaun Kelly
Chairman of Audit Committee
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Key Areas of Focus in 2020  Table 1

In addition to the Committee's responsibilities under section 167(7) of the Companies Act 2014, the key areas of focus for the Committee in 2020 included 
the following:

COVID-19
What did we do? 
We considered and discussed with management the impact of the COVID-19 pandemic on the Group's operations and 
consolidated financial statements. This included consideration of the impact, if any, on the Group's Going Concern and 
Viability Statements, the Group's internal controls and risk management systems and on the operation and effectiveness 
of the Group's Internal Audit function.
We also engaged extensively with Deloitte on the delivery of the 2020 external audit plan in a predominantly remote 
working environment.

External 
Auditor

What did we do? 
Following a formal and competitive external audit tender process, details of which were set out in the 2018 Annual Report 
and Form 20-F, Deloitte replaced EY as the Group's external auditor with effect from the financial year commencing  
1 January 2020. A key area of focus for the Committee during 2020 was, therefore, monitoring the audit transition process 
and Deloitte's delivery of the 2020 external audit plan. Richard Muschamp is the Group's lead audit engagement partner.
Following an assessment of Deloitte's continued independence, objectivity and performance, and having received 
confirmation of their willingness to continue in office, the Committee has recommended to the Board Deloitte's continuance 
in office for the financial year commencing 1 January 2021. Their continuance in office will be subject to a non-binding 
advisory vote at the 2021 AGM.

Financial 
Reporting & 

External Audit

What did we do? 
We reviewed the 2020 Annual Report and Form 20-F and the appropriateness of the Group's accounting principles, 
practices and policies and prior year restatement, together with the annual and half-year financial statements and the Going 
Concern and Viability Statements, and recommended them to Board for approval. 

In July 2020, we met with Deloitte to agree the 2020 external audit plan. This included robust discussion and challenge with 
both Deloitte and management on the scope, materiality thresholds and structure of the 2020 external audit plan. Table 2 
on page 62 outlines the key areas identified as being potentially significant and how we addressed these during the year.

IT Governance  
& Cyber Security What did we do? 

We continued to monitor the Group’s IT governance and information security programme and ability to address cyber 
security threats, including the potential increased risks arising from predominantly remote working arrangements in the 
context of the ongoing COVID-19 pandemic.

Enterprise Risk 
Management

What did we do? 
We continued to monitor and assess the Group’s Enterprise Risk Management framework, the principal and emerging 
risks and uncertainties facing the Group and the methodology and processes underlying the Viability Statement 
included on page 29 of our Risk and Resilience section, including the impact of COVID-19 and the impact of material 
climate-related and other emerging risks. We also considered an assessment of the Group’s risk management and 
internal control systems. This had regard to risk management strategies and all material controls, including financial, 
operational and compliance controls that could affect the Group’s business.

Change in 
Reporting  
Currency

What did we do? 
We reviewed the impact of the change in the Group's reporting currency from euro to US Dollar with effect from 1 January 
2020, including the release of re-translated financial information for 2018 and 2019 in US Dollar in April 2020 in order 
to provide analysts and investors with comparable US Dollar historical information and the audited US Dollar financial 
statements for 2018 and 2019 included in this 2020 Annual Report and Form 20-F.

Impairment 
Testing

What did we do? 
Through discussions with both management and Deloitte, we reviewed management's impairment testing methodology 
and processes, including key judgement areas and assumptions as well as the relevant accounting and disclosure 
requirements. We found the methodology to be robust and the results of the testing process appropriate. Further details in 
relation to the impairment outcome for 2020 are outlined in table 2 on page 62.
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Audit Committee Report - continued

What did we do? 
For the purposes of its annual impairment testing process, the Group assesses the recoverable amount of each 
of CRH's cash-generating units (CGUs—see details in note 16 to the Consolidated Financial Statements) based 
on a value-in-use computation. The annual goodwill impairment testing was conducted by management, and 
papers outlining the methodology and assumptions used in, and the results of, that assessment were presented 
to the Committee. This included review of key judgement areas and assumptions such as CGU determination, 
discount rates and growth rates. Following its deliberations, the Committee was satisfied that the methodology 
used by management (which was consistent with prior years) and the results of the assessment, together with 
the disclosures in note 16, were appropriate. 

As noted elsewhere in this report, an impairment charge of $0.8 billion, of which $0.4 billion relates to goodwill, 
has been recognised in the 2020 Consolidated Financial Statements. The charge in respect of impairment of 
goodwill relates to our UK business.

Impairment  
of Goodwill

What did we do? 
In addition to the goodwill impairment testing process discussed above, the Group also undertook its 
assessment of the potential for impairment of other non-current assets (property, plant & equipment and financial 
assets) as and when indicators of impairment arise. Papers outlining the methodology and assumptions used 
in, and the results of, that assessment were presented to the Committee. This included review of key judgement 
areas and assumptions such as CGU determination, discount rates and growth rates. Following its deliberations, 
the Committee was satisfied that the methodology used by management (which was consistent with prior years) 
and the results of the assessment, together with the disclosures in notes 11 and 15, were appropriate. As noted 
elsewhere in this report, an impairment charge of $0.8 billion has been recognised in the 2020 Consolidated 
Financial Statements, of which $0.4 billion related to property, plant and equipment and financial assets. The 
charge in respect of impairment of property, plant and equipment relates primarily to our European business, 
while the impairment in respect of financial assets relates to our associate investment in China.

Impairment of 
Property, Plant & 
Equipment, and 
Financial Assets

What did we do? 
IFRS 15 Revenue from Contracts with Customers requires revenue and expenses to be recognised on 
uncompleted contracts, with the underlying principle that, once the outcome of a long-term construction 
contract can be reliably estimated, revenue and expenses associated with that contract should be recognised 
by reference to the percentage of completion. If it is anticipated that the contract will be onerous (i.e. its 
unavoidable cost exceeds the economic benefit of the contract), a provision is created. Following discussion with 
management and Deloitte, recognising that the majority of contracts were completed within the financial year, 
the Committee was satisfied that the recognition of contract revenue (including the associated disclosures) was 
appropriate for the Group in 2020.

Contract Revenue 
Recognition

Areas Identified for Focus during the 2020 External Audit Planning Process Table 2

Audit Services Non-audit Services 

2020  - Deloitte

99%

1%

2019 - EY

94%

6%

2018 - EY

94%

6%

Percentage of Audit and Non-audit Fees(i) Table 3

(i) Following a formal and extensive audit tender process, Deloitte replaced EY as the Group's external auditor with effect from the financial year commencing 1 January 2020.
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External Auditor

Effectiveness 

The Committee, on behalf of the Board, is 
responsible for the relationship with the external 
auditor and for monitoring the effectiveness and 
quality of the external audit process and the 
independence of the auditor. Following a formal 
and extensive audit tender process, Deloitte was 
appointed as the Group's external auditor with 
effect from 1 January 2020. The Committee’s 
primary means of assessing the effectiveness 
of the external audit process is by monitoring 
performance against the agreed audit plan. 

The Committee also considers the experience 
and knowledge of the external audit team and the 
results of post-audit interviews with management 
and the Audit Committee Chairman. These annual 
procedures are supplemented by periodic formal 
reviews of the performance of the external auditor. 

In advance of the commencement of the 2020 
external audit, the Committee reviewed and 
approved Deloitte's letter of engagement, which 
set out confirmation of Deloitte's independence 
within the meaning of the applicable regulations 
and professional standards. In July, the 
Committee met with Deloitte to agree the 2020 
external audit plan. Table 2 on page 62 outlines 
the key areas identified as being potentially 
significant and how these were addressed 
during the year. The Committee met regularly 
with Deloitte during 2020 to monitor progress 
in relation to the 2020 plan, which included 
meetings in the absence of management to 
discuss any issues that Deloitte wished to raise 
directly with the Committee. In February 2021, the 
Committee received and considered a report from 
Deloitte on its key audit findings, including the key 
risks and significant areas of judgements, prior to 
making a recommendation to the Board in relation 
to the approval of this 2020 Annual Report and 
Form 20-F.

Further details in relation to the external auditor, 
including information on how auditor objectivity 
and independence are maintained, are included  
in Section 2 of the Governance Appendix.

All of the above procedures indicated a  
high-level of satisfaction with the services 
provided by Deloitte to CRH during 2020.

Non-audit Fees

In order to ensure auditor independence and 
objectivity, the Committee has a policy governing 
the provision of audit and non-audit services by 
the external auditor. 

In 2020, Deloitte provided a number of audit 
services, including Sarbanes-Oxley Section  
404 attestation1, and a limited number of  
non-audit services, including the provision of help 
with local tax compliance, advice on taxation laws 
and other related matters; assignments which 
typically involve relatively low fees. The Committee 
is satisfied that the external auditors’ knowledge 
of the Group was an important factor in choosing 
them to provide these services. The Committee 
is also satisfied that the fees paid to Deloitte for 
non-audit work in 2020, which amounted to 
$0.1 million and represented less than 1% of 
the total fees for the year, did not compromise 
their independence or objectivity. Details of the 
amounts paid to the external auditor during the 
year for audit and other services are set out in 
note 5 to the Consolidated Financial Statements 
on page 153 (see also table 3 on page 62). 
Further details in relation to the Group’s policy 
regarding non-audit fees are set out in Section 2 
of the Governance Appendix.

Internal Audit Effectiveness

In December 2019, the Committee received and 
approved the Internal Audit Charter and audit plan 
for 2020. During the year, the Committee received 
regular updates from the Head of Internal Audit 
on the impact of COVID-19 on the delivery of 
the 2020 plan and on the principal findings from 
the work of Internal Audit and management’s 
responses thereto.

External Quality Assessments of Internal Audit are 
conducted periodically to ensure that the Internal 
Audit function continues to work efficiently and 
effectively and in compliance with good practice 
standards.

The Head of Internal Audit has direct access to 
me as Chairman of the Audit Committee and 
the Committee meets with the Head of Internal 
Audit on a regular basis without the presence of 
management.

Audit Committee Effectiveness 
and Priorities for 2021

During 2020, the Committee and the Board 
reviewed the operation, performance and 
effectiveness of the Committee and I am pleased 
to confirm that the Committee continues to 
operate effectively. I would like to thank my fellow 
Committee members for their commitment and 
input to the work of the Committee during 2020. 

Looking ahead to 2021, the Committee will 
continue to focus on the key ongoing areas 
outlined in table 1 page 61, and will also continue 
to monitor and assess the potential impact of the 
principal and emerging risks and uncertainties on 
the Group's consolidated financial statements.

Shaun Kelly
Chairman of Audit Committee
3 March 2021

1. A copy of Section 404 of the Sarbanes Oxley Act 2002 can be obtained from the SEC's website, www.sec.gov. 
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On behalf of the Committee, 
I am pleased to present the 
Nomination & Corporate 
Governance Committee  
Report to shareholders.  
The purpose of this report 
is to outline the workings 
of, and principal matters 
considered by, the Committee 
in the last 12 months. General 
details in relation to the roles 
and responsibilities of the 
Committee, its operation and 
the policies applied by it, can 
be found in the Governance 
Appendix, available on our 
website, www.crh.com.

Committee Membership

The Committee currently consists of four 
non-executive Directors, considered by the 
Board to be independent. The biographical  
details of each member are set out on pages 
54 to 57. The Chief Executive normally attends 
meetings of the Committee.

Board Renewal

In last year's report I highlighted that one of my 
priorities is enhancing the Board's expertise 
by having additional colleagues, from diverse 
backgrounds, join the Board who have extensive 
experience of capital-intensive businesses with 
similar activities in North America or Europe. 
Following an extensive search, supported by 
Egon Zehnder1, the Committee recommended 
to the Board that Rick Fearon and Lamar McKay 
join the Board as non-executive Directors with 
effect from 3 December 2020. Rick and Lamar 
bring deep financial and operational expertise 
from their senior executive roles in capital 
intensive, global industrial businesses. Their 
intimate knowledge of the markets in which CRH 
operates, including North America, together with 

experience in risk management and sustainable 
business practices, will be a valuable resource 
for our Board as we continue to execute on our 
strategy and to drive shareholder value. Their 
detailed biographies are set out on pages 55 and 
56 respectively.

Following nine and six years on the Board 
respectively, Heather Ann McSharry and Lucinda 
Riches are not seeking re-election at the 2021 
AGM and, therefore, will retire as Directors at the 
conclusion of that meeting. I would like to thank 
each of them for their exceptional service and 
commitment to CRH.

Finance Director

In September 2020, Senan Murphy advised the 
Board of his intention to retire from the Board and 
as an executive during 2021. He is not seeking 
re-election as a Director and consequently will 
retire from the Board following the conclusion of 
the 2021 AGM. He will, however, continue to act 
as Group Finance Director in a full-time capacity 
for a period of time to support the transition to 
his successor. The succession process, which 
is being conducted with the support of Spencer 
Stuart, is well-advanced.

Nomination & Corporate  
Governance Committee Report

Richie Boucher
Chairman

Diversity is a core 
criteria of the Board's 
renewal policy and 
work in overseeing 
senior management 
succession.”

1. Egon Zehnder provide executive recruitment and support services as and when requested. Otherwise, they do not have any connection with CRH or individual directors.
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Summary of Board Changes Table 4

Retirement/Resignation:

Patrick Kennedy - April 2020 
Henk Rottinghuis - April 2020

Appointments:

Richard Fearon - December 2020 
Lamar McKay - December 2020

Not seeking re-election at 2021 AGM:

Heather Ann McSharry - April 2021
Senan Murphy - April 2021
Lucinda Riches - April 2021

Membership of the CRH Board (as at 31 December 2020) Table 5

Independence (determined 
by CRH Board annually) 

Independent

Non-Independent

83%

17%

Tenure of Non-executive
Directors

6-9 years 

3-6 years 0-3 years 

10% 70%

20%

Geographical Spread
(by residency)

N. America

United Kingdom Mainland Europe 

Ireland

42%

42%

8%

8%

Gender Diversity - % of Female Directors (as at 31 December) Table 6

2013

15%

2014

23%

2015

29%

2016

33%

2017

30%

2018

38%

2019

42%

2020

42%

MaleFemale

Summary of Director Competencies Table 7

Accounting, 
Internal 
Control & 
Financial 
Expertise

Financial 
Services

Governance M&A

Building 
Materials or 
Capital 
Intensive 
Industry 
Experience

IT & Cyber 
Security

Talent 
Management

Remuneration
Safety & 
Sustainability

Strategy
Global 
Experience

R. Boucher ▲ ▲ ▲ ▲ ▲ ▲

R. Fearon ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲

J. Karlström ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲

S. Kelly ▲ ▲ ▲ ▲ ▲ ▲ ▲

L. McKay ▲ ▲ ▲ ▲ ▲ ▲ ▲

H.A. McSharry ▲ ▲ ▲ ▲

A. Manifold ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲

S. Murphy ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲

G.L. Platt ▲ ▲ ▲ ▲ ▲

M.K. Rhinehart ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲

L.J. Riches ▲ ▲ ▲ ▲ ▲

S. Talbot ▲ ▲ ▲ ▲ ▲ ▲ ▲
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Nomination Committee Report - continued

Staker Parson Materials & Construction, part of CRH’s Americas Materials Division is a leading provider of paving, concrete, construction services and landscaping in Utah. CRH is the 
largest producer of asphalt in North America. The material is 100% recyclable which helps make CRH a significant contributor to the circular economy.

Diversity

Board renewal and senior management 
succession are a constant process. As such, the 
priorities for renewal and succession evolve over 
time. Diversity is a core criteria of the Board's 
renewal policy, which is set out on page 68, 
and work in overseeing senior management 
succession. Accordingly, diversity, including but 
not limited to gender and ethnicity, is an integral 
part of developing short lists of internal and 
external candidates and is part of the search 
specification agreed with external agents. In 
addition, the Board has set a target of a minimum 
of 33% of senior leaders being women by 2030.

The Committee and the SESR Committee 
collectively work with management on the 
inclusion and diversity agenda at below Board 
level across CRH and monitor progress against 
agreed Group objectives and targets.

Board Committee Structure  
and Composition 

During 2020, following a review of the Board's 
Committees we recommended to the Board 
that the Acquisitions Committee and the Finance 
Committee be merged into a new combined 
Acquisitions, Divestments and Finance (ADF) 
Committee. The terms of reference of the new 
ADF Committee are available on the CRH 
website, www.crh.com. 

The Committee also recommended some 
updates to its own terms of reference in relation 
to the Committee's duties and responsibilities, 
including emphasising the importance of the 
development of diverse pipeline candidates in 
succession processes. The updated terms of 
reference are also available on the CRH website, 
www.crh.com.

On the Committee's recommendation, the Board 
has appointed Rick Fearon to the ADF Committee 
and the Audit Committee and Lamar McKay to 
the ADF Committee, Audit Committee and SESR 
Committee. Further changes to the Board's 

Committees will be implemented following the 
conclusion of the 2021 AGM.

Corporate Governance

The Committee is responsible for reviewing 
the independence of Board members and 
has recommended to the Board that all of 
the non-executive Directors be deemed 
to be independent. The Committee also 
monitors developments in best practice in 
relation to corporate governance and makes 
recommendations to the Board in relation 
to changes and enhancements to current 
procedures. As in prior years, there was extensive 
engagement with shareholders during 2020 on 
governance matters. 

Richie Boucher
Chairman of the Nomination  
& Corporate Governance Committee 
3 March 2021
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Attendance at Meetings during the year ended 31 December 2020 Table 9

Name Board ADF (i) Audit Nomination (ii) Remuneration SESR (iii) 
Total Attended Total Attended Total Attended Total Attended Total Attended Total  Attended

R. Boucher 6 6 6 6 - - 7 7 4 4 5 5

R. Fearon (iv) 1 1 - - - - - - - - - -

J. Karlström 6 6 - - 7 7 - - 4 4 5 5

S. Kelly 6 6 4 4 7 7 - - - - - -

P.J. Kennedy (v) 1 1 - - - - 1 1 1 1 2 2

L. McKay (iv) 1 1 - - - - - - - - - -

H.A. McSharry 6 6 - - 7 7 7 7 4 4 - -

A. Manifold 6 6 6 6 - - - - - - 5 5

S. Murphy 6 6 6 6 - - - - - - - -

G.L. Platt 6 6 - - - - 7 7 4 4 5 5

M.K. Rhinehart 6 6 - - 7 7 7 7 - - 5 5

L.J. Riches 6 6 6 6 7 7 - - - - - -

H. Th. Rottinghuis (v) 1 1 1 1 1 1 - - - - 2 2

S. Talbot (vi) 6 6 6 5 7 6 - - - - - -

(i)  As outlined on page 66, the Acquisitions Committee and Finance Committee were combined to form a new Acquisitions, Divestments and Finance Committee with effect 
from 1 May 2020.

(ii) Nomination & Corporate Governance Committee.

(iii) Safety, Environment & Social Responsibility Committee.

(iv) Appointed December 2020. 

(v) Retired April 2020.

(vi) Siobhan Talbot was unable to attend some meetings during the course of 2020 due to diary conflicts.

Board of Directors
Membership Structure  
of the Board

We consider the current size and composition 
of the Board to be within a range which is 
appropriate. The spread of nationalities of the 
Directors reflects the geographical reach of the 
Group and we consider that the Board as a whole 
has the appropriate blend of skills, knowledge 
and experience, from a wide range of industries, 
regions and backgrounds, necessary to lead the 
Group. Section 1 of the Governance Appendix on 
the CRH website (www.crh.com) contains further 
details on the Board’s structures and the Board’s 
policies with regard to the appointment and 
retirement of Directors. 

Role and Responsibilities

The Board is responsible for the leadership, 
oversight, control, development and long-term 
success of the Group. It is also responsible for 
instilling the appropriate culture, values and 
behaviour throughout the organisation. There is a 
formal schedule of matters reserved to the Board 
for consideration and decision. This includes the 
matters set out in table 8.

The Group’s strategy, which is regularly 
reviewed by the Board, and business model 
are summarised on pages 14 to 17. The Board 
has delegated some of its responsibilities to 
Committees of the Board. While responsibility 
for monitoring the effectiveness of the Group’s 
risk management and internal control systems 
has been delegated to the Audit Committee1, 
the Board retains ultimate responsibility for 
determining the Group’s risk appetite and 
tolerance, and annually considers a report 
in relation to the monitoring, controlling and 
reporting of identified risks and uncertainties. 
In addition, the Board receives regular reports 
from the Chairman of the Audit Committee in 
relation to the work of that Committee in the 
area of risk management. Individual Directors 
may seek independent professional advice, at 
the expense of the Company, in the furtherance 
of their duties as a Director. The Group has a 
Directors’ and Officers’ liability insurance policy 
in place. Directors are provided with access to 
all Board and Committee papers in advance of 
each meeting. If any Director cannot attend a 
meeting, they can communicate their opinions 
and comments on the matters to be considered 
via the Chairman or the relevant Committee 
Chairman prior to the relevant meeting.

1. In accordance with Section 167(7) of the Companies Act 2014.

Matters Reserved  
to the Board Table 8

• Appointment of Directors 

• Strategic plans for the Group 

• Annual budget 

• Major acquisitions and disposals 

• Significant capital expenditure 

• Approval of full-year results and  
the Annual Report and Form 20-F 

• Approval of the interim results

Independence of Directors 

The Board has determined that each non-executive 
Director remains independent. 

Chairman

Richie Boucher was appointed Chairman of 
the Group with effect from 1 January 2020. 
On his appointment as Chairman, he met the 
independence criteria set out in the 2018 Code. 
Although he holds other directorships, the Board 
has satisfied itself that these do not adversely 
impact on his role as Chairman.
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Policy on Diversity 

We are committed to ensuring that the Board is 
sufficiently diverse and appropriately balanced. 
In its work in the area of Board renewal and 
succession planning, the Nomination & Corporate 
Governance Committee looks at the following four 
criteria when considering non-executive Director 
roles:

• international business experience, particularly in 
the regions in which the Group operates or into 
which it intends to expand;

• skills, knowledge and expertise (including 
education or professional background) in areas 
relevant to the operation of the Board;

• diversity in all aspects, including nationality, 
gender, social and ethnic backgrounds, 
cognitive and personal strengths; and 

• the need for an appropriately sized Board 

During the ongoing process of Board renewal, 
each, or a combination, of these factors can take 
priority. To date, the Board has not set any policy 
regarding age. The ages of the Directors range 
from 52 to 67, which the Nomination & Corporate 
Governance Committee believes is appropriate at 
the current time. 

Committees

The Board has established five permanent 
Committees to assist in the execution of 
its responsibilities. The current permanent 
Committees are:

• Acquisitions, Divestments & Finance;

• Audit;

• Nomination & Corporate Governance;

• Remuneration; and

• Safety, Environment & Social Responsibility

Ad-hoc Committees are formed from time to time 
to deal with specific matters.

Each of the permanent Committees has Terms 
of Reference1, under which authority is delegated 
to them by the Board. The Chairman of each 
Committee reports to the Board on its deliberations 
and minutes of all Committee meetings are 
circulated to all Directors. The Chairmen of the 
Committees attend the AGM and are available to 
answer questions from shareholders.

Each of the Committees has reviewed their 
respective Terms of Reference. The Terms of 
Reference of each Committee are available on the 
CRH website, www.crh.com.

Substantial Holdings

The Company is not owned or controlled directly 
or indirectly by any government or by any 
corporation or by any other natural or legal person 
severally or jointly. The major shareholders do 
not have any special voting rights. Details of the 
substantial holdings as at 31 December 2020 are 
provided in table 10 below. The Company has not 
been advised of any changes in holdings since 
31 December 2020.

Stock Exchange Listings 

CRH, which is incorporated in Ireland and subject 
to Irish company law, has a premium listing on 
the London Stock Exchange (LSE), a secondary 
listing on Euronext Dublin (formerly the Irish Stock 
Exchange) and its American Depositary Shares 
are listed on the New York Stock Exchange 
(NYSE).

Legal and Compliance 

CRH's Legal and Compliance function supports 
the Group in operating consistently with its 
values, providing advice, guidance and support 
to executive and operational management and 
working closely with them to provide compliance 
training to our employees. Legal and Compliance 
provides support on a range of matters including 
establishing policies and procedures, providing 

compliance training and communications, 
providing legal advice on compliance and 
business issues, monitoring and investigating 
Hotline calls, competition/antitrust law, and 
ensuring the Group is informed of any changes to 
regulation and/or reporting requirements. 

Code of Business Conduct 

Our culture as a company is built on our 
commitment to upholding the CRH Values and 
in particular, doing what we say and leading 
with integrity. This means we do the right things 
in the right way, comply with the law and work 
responsibly. The foundation of the Legal and 
Compliance programme is the Code of Business 
Conduct (CoBC) and supporting policies, 
which set out our standards of legal, honest 
and ethical behaviour. The CoBC complies with 
the applicable code of ethics regulations of the 
SEC arising from the Sarbanes-Oxley Act. The 
CoBC is applicable to all employees of the CRH 
Group, including the Chief Executive, our Global 
Leadership Team and senior financial officers. 
During the year, the CoBC was refreshed and will 
be launched in 2021.

CRH's Internal Audit function works side-by-side 
with Legal and Compliance in monitoring 
compliance with the CoBC and supporting 
policies, and in providing an integrated approach 
to assurance. This cross-functional collaboration 
supports CRH's goal: to ensure CRH leads with 
integrity.

Awareness and Training 

In line with our commitment to maintain high 
ethical business conduct standards, we continue 
to update and improve awareness and training 
efforts. All new employees are provided with the 
CoBC and relevant employees undertake CoBC 
training and Advanced Compliance Training on 
a regular basis. Additional training modules are 
developed for more focused topics and audiences 
where necessary.

1.   The Terms of Reference of these Committees comply fully with the 2018 Code.

Substantial Holdings  Table 10

As at 31 December 2020, the Company had received notification of the following interests in its Ordinary Share capital, which were equal to, or in excess of, 3%: 

31 December 2020 31 December 2019 31 December 2018

Name
Holding/

Voting Rights
% at  

year end
Holding/ 

Voting Rights
% at  

year end
Holding/ 

Voting Rights
% at  

year end

BlackRock, Inc. (i) 59,047,330 7.52 53,813,273 6.82 65,387,207 8.01

Cevian Capital II GP Limited 27,534,705 3.51 - - - -

UBS AG 26,380,604 3.34 26,380,604 3.34 26,380,604 3.23

(i)  BlackRock, Inc. has advised that its interests in CRH shares arise by reason of discretionary investment management arrangements entered into by it or  
its subsidiaries.
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US Listing - Additional Information Table 11

Additional details in relation to CRH’s general corporate governance practices are set out in the 
Governance Appendix, which has been filed as an exhibit to the Annual Report on Form 20-F 
as filed with the SEC. For the purposes of the Annual Report on Form 20-F, the Governance 
Appendix, and in particular the following sections thereof, are incorporated by reference herein:

Section 1 - Frequently Asked Questions

• Page 2: For what period are non-executive 
Directors appointed?

• Page 4: What are the requirements 
regarding the retirement and re-election 
of Directors?

Section 2 - Operation of the Board’s 
Committees

• Page 5: Audit Committee: Role and 
Responsibilities

• Page 5: Audit Committee: Meetings

• Page 7: Audit Committee: Non-audit Fees

Details of the executive Directors’ service  
contracts and the policy for loss of office are  
set out under the section entitled 'Service 
Contracts' on page 81 of the 2018 Annual 
Report and Form 20-F as filed with the SEC 
and the section entitled 'Service Contracts' on 
page 85 of the 2019 Annual Report and Form 
20-F as filed with the SEC. Both such sections 
entitled 'Service Contracts' are deemed to be 
incorporated by reference herein.

Investor Relations Activities Table 12

•  Formal Announcements: including the 
release of the annual and interim results and 
the issuance of trading statements. These 
announcements are typically accompanied 
by presentations and webcasts or 
conference calls 

• Investor Roadshows: typically held following 
the release of formal announcements, 
provide an opportunity for the management 
team to meet existing and/or potential 
investors in a concentrated set of meetings

•  Industry Conferences: attendance at key 
sector and investor conferences affords 
members of the senior management team 
the opportunity to engage with key investors 
and analysts

•  Investor Briefings: in addition to regular 
contact with investors and analysts 
during the year, the Company periodically 
holds capital market days, which include 
presentations on various aspects of CRH’s 
operations and strategy and provides an 
opportunity for investors and analysts to 
meet with CRH’s wider management team

• Media Briefings: each year, the Company 
provides media briefings on various issues

CRH Hotline

CRH engages an external service provider to 
administer an independent 24/7 multi-lingual 
confidential “Hotline” facility. The CRH Hotline 
allows employees, customers, suppliers and or 
other external stakeholders to raise good faith 
concerns that may be relevant to the CoBC, 
inappropriate or illegal behaviour or violations 
of any CRH policies or local laws. All concerns 
are handled discreetly and are professionally 
investigated with appropriate actions taken based 
on investigation findings. CRH is committed to 
creating an atmosphere where employees feel 
empowered to speak up when they have good 
faith concerns. Retaliation or reprisals are not 
tolerated at CRH. 

Communications  
with Shareholders 

Communications with shareholders are given 
high priority and the Group devotes considerable 
time and resources each year to shareholder 
engagement. We recognise the importance of 
effective dialogue as an integral element of good 
corporate governance. The Investor Relations 
team, together with the Chief Executive, Finance 
Director and other senior executives, regularly 
meet with institutional shareholders (each year 
covering over 60% of the shareholder base). 
Detailed reports on the issues covered in those 
meetings and the views of shareholders are 
circulated to the Board after each group of 
meetings. Table 12 provides a brief outline of the 
nature of the activities undertaken by our Investor 
Relations team.

In addition to the above, major acquisitions and 
disposals are notified to the Stock Exchanges in 
accordance with the requirements of the Listing 
Rules and development updates, giving details 
of other acquisitions or disposals completed and 
major capital expenditure projects, are issued 
periodically.

During 2020, the Chairman, Remuneration 
Committee Chair and Company Secretary 
again participated in a number of meetings 
with some of the Group’s major shareholders in 
advance of the 2020 AGM as part of the Group's 
ongoing engagement processes. There was also 
continued engagement with the Group's major 
shareholders on remuneration and governance 
matters throughout 2020.

The following are available on www.crh.com Table 13

Governance  Investors

• Governance Appendix

• Directors’ Remuneration Policy

• Terms of Reference of the Acquisitions, 
Divestments & Finance, Audit, Nomination & 
Corporate Governance, Remuneration and 
Safety, Environment & Social Responsibility 
Committees 

• Memorandum and Articles of Association of 
the Company

• Pre-approval policy for non-audit services 
provided by the external auditor 

•  Compliance & Ethics statement, Code  
of Business Conduct and Hotline  
contact numbers

• Annual and Interim Reports, the Annual 
Report and Form 20-F (separate  
documents up to 2015) and the  
annual Sustainability Report

• News releases

• Webcast recordings of results briefings

•  General Meeting dates, notices,  
shareholder circulars, presentations  
and poll results

• Answers to Frequently Asked Questions, 
including questions regarding dividends 
and shareholder rights in respect of general 
meetings
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Committee Membership

The Committee currently consists of five 
non-executive Directors and the Chief Executive. 
The biographical details of each member of the 
Committee are set out on pages 54 to 57. 

Safety

Safety is a priority for the Board and the SESR 
Committee. In 2020, there was a particular focus 
on the impact of COVID-19 on the health and 
well-being of our employees. We worked closely 
with management in relation to the initiatives and 
supports put in place for employees affected 
by the pandemic and monitored closely our 
experience compared to industry best practice 
and trends in society generally. 

We deeply regret that there was one employee 
fatality and two contractor work place fatalities 
during 2020 and we extend our sincere 
sympathies to their families. The background to 
each accident was carefully examined by the 
Committee, discussed with the senior leaders 
responsible for the businesses concerned and 
reported to the Board. Learnings from accidents 
and “near misses“ are appropriately shared 
across the organisation. We also regularly monitor 
important safety indicators to establish if there are 
any trends that require investigation and receive 
updates on the findings from internal and external 

safety audits. In addition to the existing indicators 
which track safety performance, new leading 
indicators in each Division have been identified 
and these will be reported on to the Committee on 
a regular basis going forward. 

The Group Global Safety Council continued to 
provide oversight and coordination of group safety 
initiatives and best practice sharing. Together 
with management, we are resolutely focused 
on doing all that we can to achieve our ongoing 
target of zero harm and reinforcing the Group’s 
strong safety culture across all of our operations. 
To that end, our Frontline Leadership program is a 
significant people development initiative covering 
c.10,000 operational frontline staff. The initiative 
represents a strong investment in leadership and 
culture to enable the human performance element 
of a robust safety and operational management 
framework. It will support the development of 
high performing, effective Frontline Leaders who 
continuously create value in our businesses. 
Development and rollout continued to progress 
safely in 2020 despite the challenges presented by 
COVID-19. 

Climate Change and Sustainability 

The CRH Board is strongly of the view that while 
there are undeniable challenges arising from 
the transition to a low carbon economy there 
are significant opportunities in addressing those 

Safety, Environment & Social  
Responsibility Committee

I am pleased to introduce the 
Safety, Environment & Social 
Responsibility Committee 
Report to shareholders. The 
report sets out the primary 
focus areas for the Committee 
in the areas of safety, climate 
change and sustainability, 
inclusion and diversity and 
workforce matters.

Richie Boucher
Chairman

The SESR Committee 
is a key forum for 
engagement with 
management and the 
provision of support 
for, and oversight of, 
non-financial initiatives 
which are vital to the 
success of CRH.”
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challenges. Our products, including concrete, 
building envelope solutions and architectural 
products for example are essential for sustainable 
construction and in creating a carbon neutral built 
environment. 

Following the early achievement of our 2020 
emissions reduction target, in 2020 the 
Committee and the Board approved an updated 
science-based carbon emission reduction 
roadmap, targeting an ambitious <520kg of 
CO2 per tonne of cementitious material by 
2030. In addition, we have set a target of having 
50% of revenue from products with enhanced 
sustainability attributes by 2025. Further details in 
relation to these targets are set out on page 21. 

The Committee has considered with management 
the plans and initiatives to achieve these targets 
and is satisfied, in particular, that the related capital 
expenditure requirements are integrated into the 
processes for developing the Group’s capital 
investment programme. Progress towards the 
achievement of the targets is monitored regularly. 

Reporting

Key Areas of Focus in 2020 Table 14

What did we do? 

We received and discussed with management regular updates covering the Group’s safety performance, policies, action plans, 
and the background, impact and required remediation actions in relation to any serious incidents.

What did we do? 
We considered and reviewed performance against the Group’s 2030 sustainability targets, details of which were announced in 
our 2019 Annual Report and Form 20-F and are summarised on page 21. 

In the context of the importance of concrete as a sustainable building material, we also considered and discussed CRH’s 
energy usage, including the plans and initiatives in place to reduce CRH’s CO2 emissions.

What did we do? 
Inclusion & Diversity: We received and considered updates from management on the status of the ongoing work in the area of 
I&D, including the roll-out of I&D training and the governance structures being put in place to support and drive improvements in 
I&D across the Group.

Employee Engagement: While the ongoing COVID-19 pandemic impacted on our 2020 workforce engagement plans, workforce 
engagement remained a key priority area during 2020, with a particular focus being on the ways in which CRH could support 
the health & well-being of employees in the current environment.

Corporate Purpose: We continued to monitor and review progress in relation to the ongoing project to fully define and articulate 
the Group’s corporate purpose (see page 73 for more details). 

What did we do? 
We considered and approved the Group’s 2019 Sustainability Report, which was released in March 2020, and the various 
non-financial disclosures included in this Report on pages 20 to 25. We also reviewed and considered the proposed structure 
and format of the 2020 Sustainability Report, which will be published later this month.

During 2020, underlying our commitment to transparent and leading practice reporting, we were delighted to become a 
supporter of the Financial Stability Board’s ‘Task Force on Climate-Related Financial Disclosures’ (TCFD), which requires 
transparency on the financial aspects of climate change risks and opportunities from the transition to the low-carbon economy. 

Safety

Social 
Responsibility

Sustainability  
/ Environment 

Reporting

The Committee has also reviewed in detail the 
Group’s energy usage requirements and the 
challenges, risks and opportunities in increasing 
the amount of alternative energy sources in the 
production of building products. 

In addition to the 2030 targets referred to above, 
CRH has set out its ambition to achieve carbon 
neutrality along the cement and concrete value 
chain by 2050. Work to research, develop and 
apply new technologies in areas including carbon 
capture, storage and use (CCUS), re-carbonation, 
alternative materials and process changes that will 
be required to achieve this ambition is ongoing. 
Through the Global Cement and Concrete 
Association (GCCA), which has set out a similar 
goal of carbon neutrality, we are working closely 
with other companies with a global footprint and 
the wider community on a detailed roadmap to 
set out a clear plan for linking the technologies, 
strategies, policies and levers to achieve that 
vision, as well as actions and measurable 
milestones. 

In line with CRH’s best practice approach to 
transparent and leading practice disclosure, 
we support the Financial Stability Board’s Task 
Force on Climate-Related Financial Disclosures 
(TCFD) initiative. Further information on our 
sustainability performance and how we support 
the TCFD recommendations can be found in the 
annual CRH Sustainability Report available on 
www.crh.com. The Sustainability Accounting 
Standards Board (SASB) Standards will be used in 
the preparation of the independently-assured CRH 
Sustainability Report 2020, which, as in previous 
years, will also be in accordance with the Global 
Reporting Initiative (GRI) Standards. 

Responsible corporate lobbying is a key principle 
underpinning our interactions with policy 
makers directly, and indirectly through industry 
associations, in relation to all aspects of CRH’s 
business, including climate change. As part of the 
Committee’s programme of work for 2021, we will 
be reviewing our climate lobbying practices and 
related disclosures to ensure there is an alignment 
between those practices and the expectations of 
the Board and our stakeholders. Our intention is to 
publish the outcome of this review in due course. 
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Examples of Sustainability Initiatives Table 15

Through our Americas Materials Division, we have worked with the Wildlife Habitat 
Council since 2004. This non-profit group combines conservation and business 
to develop sites as wildlife habitats. The areas for wildlife habitats may be large 
depleted quarries, or small buffer zones between an operating plant and a highway.

Our CRH Innovation Centre for Sustainable Construction (ICSC), located in the 
Netherlands, has recently opened a state-of-the-art laboratory for testing materials 
and technologies relating to CO2 usage. This specialised R&D laboratory highlights 
our commitment to developing sustainable, circular solutions as we work towards 
our 2050 ambition for carbon neutrality along the cement and concrete value chain.

We are the largest recycler of building materials in North America. The roads 
we pave contain over 20% recycled materials, allowing us to reduce our carbon 
emissions, preserve natural resources, avoid waste and support the circular 
economy.

Our products help create structures that embody environmentally sustainable 
solutions and enhance the overall sustainability performance of buildings. This 
includes concrete sustainable urban drainage solutions, energy-efficient building 
envelope products and precast concrete building elements.

SESR Committee - continued
Inclusion & Diversity

The Board and management are committed to 
building an inclusive and diverse organisation 
in which talented people of all backgrounds are 
welcome and work in an environment which 
supports them in performing at their best. This 
is supported by a specific target of having a 
minimum of 33% of senior leaders being women 
by 2030. Key activities during 2020 as part of 
our strategy to achieve our inclusion and diversity 
objectives are highlighted in table 16. The SESR 
Committee receives an update on these activities 
and progress generally at each meeting.

Workforce Engagement 

The Board has designated the Committee with 
responsibility for workforce engagement. Given 
the footprint of CRH with c. 77,100 employees 
in 30 countries, we believe this is the best and 
most effective way of ensuring that the views of 
employees are understood and are taken into 
consideration in the Board’s decision-making 
processes. 

The ongoing COVID-19 pandemic impacted the 
roll-out of some of our planned initiatives for 2020, 
such as employee engagement sessions during 
Board site visits. Similarly, there was very limited 
opportunity for members of the SESR Committee 
to attend employee development programmes, 
forums, conferences and other events in their local 
regions. However, we did have the opportunity 
to join some virtual sessions and I was delighted 
to attend the Group’s management conference 
which was held early last year. 

While our planned programme of work 
was disrupted, workforce engagement has 
nevertheless remained a key priority and we have 
received regular reports on the initiatives put 
in place to support and communicate with the 
Group’s employees (see table 17). The Committee 
also continued to review and consider reports 
arising from the Group's 'Hotline' facility, with a 
particular focus on any COVID-19 related issues.

During 2021, we will be undertaking an 
organisational health survey. The survey, which will 
target over half of the workforce, will seek insights 
on local businesses and CRH as a whole.

Inclusion & Diversity Table 16

We're committed to building an inclusive and diverse organisation where:

Talented people  
of all backgrounds 

are welcome -

Differences are 
embraced

Everyone has a  
fair and equal 
opportunity - 

To develop  
and progress

Our working 
environment  

supports people -

In being themselves, 
performing at  

their best 

 Key I&D Activities in 2020

Communication:

• Shared stories of inclusion and resources and best practices

• Celebrated I&D events internally, including International Women’s Day,  
Pride and World Mental Health Day

Education & Awareness:

• Trained leaders across the Group on the importance and value of  
Inclusion & Diversity in the workplace

People & Practices:

• Updated key ‘People Practice’ guides

Data & Measures:

• Continued to build dashboards to share data and build awareness
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Our Values Table 18

At CRH, our values unite us in the way we work, every day, all over the world.

Workforce Engagement – 2020 Examples Table 17

Share newsletters and health & safety guides

Multiple communications from management about Health & Safety, factsheets, 
travel guidance ... covered health and science, economic and financial matters 
as well as changing work environments

Personal messages to support, motivate and thank our people ...stories 
celebrating the resolve and resilience of our people

Provision of a series of tips and guides to support managers in managing 
through a crisis

Regular video messages from Divisional Presidents and Senior Vice Presidents 
...FAQs, talking points, action plans, site toolkits and state-specific response plans

Corporate Purpose

CRH’s purpose has, for 50 years, been expressed 
through our values, strategy and actions, as we 
have leveraged our unique business strengths 
to deliver sustainable performance for our 
employees, customers, investors and for society.

As CRH has grown, so too have expectations 
that leading global organisations like ours have 
clarity around how we positively contribute 
to both society and the world. The SESR 
Committee therefore initiated a project and is 
working with management to more fully articulate 
CRH’s purpose. A purpose which captures our 
aspirations beyond financial returns, inspires our 
people and guides our day-to-day operations, our 
culture, and our strategy. 

This work on corporate purpose, together 
with CRH's approach to I&D and employee 
engagement, will continue to support the Board's 
assessment of the alignment of CRH's purpose, 
values and strategy with our culture.

Code of Business Conduct 

The Committee has worked with management on 
the refreshment of the Group’s Code of Business 
Conduct. The updated Code, which will be 
launched in 2021, is intended as a practical guide 
to upholding CRH’s values and acting ethically 
in our workplace, in our business practices and 
in our communities. A core theme in the Code is 
“It begins with me”, which conveys that living up 
to our values as a Group is only possible when 
each of us plays our part. This includes keeping 
everyone safe, following the law, doing the right 
thing and showing respect to others.

Conclusion

The SESR Committee is a key forum for 
engagement with management and the provision 
of support for, and oversight of, non-financial 
initiatives which are vital to the success of CRH. 
I am very pleased to report that the Committee 
operated very effectively despite the challenges 
of the past year and I look forward to updating 
shareholders on the outcome of the ongoing 
project to articulate our corporate purpose and 
the feedback from the upcoming organisational 
health survey, and how these will assist the Board 
in assessing and ensuring the alignment of our 
purpose, values and strategy with our culture.

Richie Boucher
Chairman of the Safety, Sustainability  
& Social Responsibility Committee
3 March 2021

Put safety 
first

Continuously  
create value

Do what we  
say and lead  
with integrity

Operate locally, 
but act as one 
company

Build enduring 
relationships
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Chair's Overview

On behalf of the Remuneration Committee, I am 
pleased to introduce the Directors' Remuneration 
Report (the `Report') for the financial year ended 
31 December 2020.

As usual, this Report includes: 

• this introductory Overview;

• a summary of CRH's Remuneration Policy 
(the `Policy', which was approved by 
shareholders at the 2019 AGM and is available 
at www.crh.com and applies for the three-year 
period to 2022), on pages 80 to 86; and

• the Annual Report on Remuneration on pages 
88 to 99. This contains details of CRH's 
remuneration arrangements and outcomes for 
2020, and also sets out the way in which we 
intend to implement our Policy in 2021.

Context and Performance in 2020 

I would like to begin this Overview by echoing 
the recognition and thanks expressed by Board 
colleagues elsewhere in this Annual Report for 
the exceptional contribution by all our colleagues 
across the organisation in responding to the 
unprecedented challenges of the COVID-19 
pandemic for our business.

CRH's financial and business performance was 
robust in 2020 notwithstanding the challenges 
faced. The key elements of that performance are 
summarised in table 19 on page 75.

This is a tribute to all of our people, the strength 
and resilience of our business model and the 
leadership of our senior management team, 
whose decision making was decisive and who 
continued to focus on commercial and operational 
excellence. As the uncertainty at the outset of the 
COVID-19 pandemic began to be resolved during 
the year we returned all funds received from 
government furlough schemes to the relevant 
agencies.

The health and well-being of our employees is a 
priority for the Board, and the SESR Committee 
report on page 70 to 73. describes our work in 
relation to the initiatives put in place to support 
our employees during the pandemic. The impact 
of COVID-19 on our stakeholders (including 
our workforce) and how the management have 
responded to this, including initiatives such as 
supporting the salaries of employees who were 
unable to work due to COVID-19 restrictions 
and the work of our businesses in supporting 
the communities in which we operate, provided 
an important context for the Committee in its 
decision making regarding executive remuneration 
in 2020 (which is summarised in the 2020 
Remuneration section below).

The Board's continued confidence in CRH's 
financial position, business performance and 
future prospects is reflected in a proposed 
increase, subject to shareholder approval at the 
2021 AGM, of 25% in the dividend for full year 
of 2020. This follows an increase of 12% in the 
dividend in respect of 2019.

2020 Remuneration

The Committee's approach to remuneration, and 
how the metrics selected by the Committee to 
incentivise management are aligned with CRH's 
strategy and support the long-term performance 
of the Group, are summarised in table 23 on 
page 78. A summary of 2020 remuneration is set 
out in table 21 on page 76.

Fixed Pay

As reported in the 2019 Directors' Remuneration 
Report, salary increases were awarded to the 
executive Directors in January 2020, in line with 
the average increase awarded to the general 
workforce. However, following the onset of the 
COVID-19 pandemic, the Board and c.200 
of the most senior executives in the Group 
voluntarily waived 25% of their salaries for a 
period of three months in recognition of the 
prevailing uncertainty at the time. 

Directors’  
Remuneration Report

Heather Ann McSharry
Chair of the  
Remuneration Committee

The strong 
performance, in  
the face of the 
unprecedented 
challenges of 2020, 
is a tribute to all our 
people across the wider 
organisation, and the 
leadership of our senior 
management team.”
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* EBITDA is defined as earnings before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity accounted investments’ profit after tax.
** Pre-impairment Earnings per Share is a non-GAAP measure as calculated on page 216. Earnings per Share as reported in the Consolidated Income Statement on page 132 is 142.9 cent (2019: 203.0 cent).

Annual  
Bonus Plan

What did we do? 

We reviewed performance against the 2020 Annual Bonus Plan targets and approved the 2020 bonus payments (see table 
31 on page 89 for more details). We also reviewed and approved the 2021 Annual Bonus Plan structure, which is similar to 
the structure of the 2020 Annual Bonus Plan save that the Committee has determined that, given the uncertainty that remains 
in relation to the ongoing impact of COVID-19 related restrictions on the economies and construction markets in which CRH 
operates, the performance ranges for the EPS and operating cashflow components should be re-calibrated to increase the 
level of outperformance of target required for maximum payout (see page 77 for more details).

Performance 
Share Plan  

(PSP)

What did we do? 

We reviewed the performance of the PSP award granted in 2018 against the applicable performance conditions and 
approved the vesting outcome of 86.8% of maximum (see table 33 on page 90 for more details).

We also reviewed and approved the metrics and targets for the PSP awards granted in 2020 and to be granted in 2021, 
including the addition of Martin Marietta and Vulcan Materials in the TSR Peer Group with effect from the 2021 PSP awards 
to reflect the extent of CRH's businesses in the US (see tables 36 and 39 on pages 91 and 94 respectively).

Remuneration 
Approach

What did we do? 

We considered the impact of the implementation into Irish law of the EU (Shareholders' Rights) Regulations 2020 (SRD II) on 
our remuneration policies and procedures and incorporated the required additional disclosures in this Report. 
We also reviewed and considered workforce remuneration across the Group and the alignment with the remuneration for 
executive Directors (see page 96 for more details).

Other

What did we do? 

We considered the feedback from shareholders on the Group's remuneration policies and practices (see page 77 for further 
details on the Group's shareholder engagement activities). 
We also considered and approved this 2020 Directors’ Remuneration Report. 

COVID-19
What did we do? 

In evaluating all of our remuneration-related decisions in 2020, we considered and were mindful of the diverse experiences of 
all of our stakeholders in light of the COVID-19 pandemic.

Salary
What did we do? 

We approved a 2.75% increase in salary for executive Directors in 2021, taking into account the budgeted salary increases 
for employees across the Group of an average of c. 3%. 

Summary of Key Decisions / Activities Table 20

2020 Performance Highlights Table 19

$27.6bn
2%

(2019: $28.1bn)

SALES

115.0c
25%

DIVIDEND PER 
SHARE

$4.6bn
3%

EBITDA (AS 
DEFINED)* 

PRE-IMPAIRMENT 
EARNINGS  
PER SHARE**

243.3 c
19%

(2019: 203.8 cent)

RETURN ON  
NET ASSETS

10.1%
10bps

(2019: 10%)

(2019: 92.0c)(2019: $4.5bn)

OPERATING 
CASH FLOW

$3.9bn
1%

(2019: $3.9bn)
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Chair's Overview - continued
UK and our associate investment in China. The 
Remuneration Committee was satisfied that it 
should not, therefore, impact on remuneration 
outcomes. The Audit Committee Chairman’s 
report to shareholders on page 62 contains 
further information on this matter. Strategic and 
personal objectives make up the remaining 20% 
of the opportunity. The Committee deferred 
slightly the setting of those objectives (until 
April 2020) so that priorities for the whole of the 
management team from the evolving COVID-19 
situation could be captured. The Committee has 
assessed performance against theses financial 
targets and strategic/personal priorities and has 
determined that payouts of 86% of the maximum 
opportunity for the Chief Executive and 84.3% 
of maximum opportunity for the Finance Director 
were warranted. Details of the targets for the 
2020 bonus plan are set out in detail on pages 88 
to 89. In line with CRH's remuneration policy, 33% 
of the earned bonus payments will be deferred 
into shares for a period of three years.

The vesting of the 2018 PSP award, which 
covered the three financial years from 2018 
to 2020 inclusive, has been assessed by the 
Committee against the cashflow and TSR targets 

set in 2018. CRH's strong performance against 
these measures resulted in the vesting of 86.8% 
of these awards. The vesting level for each metric 
is summarised in table 33 on page 90. 

The Committee reviewed the outcomes of the 
2020 bonus plan and the 2018 PSP award, in 
the wider performance context for the Group and 
other strategic objectives including progress in 
relation to environmental targets, and concluded 
that there was no requirement to use its discretion 
to adjust these outcomes. In reaching that 
conclusion, the Committee, supported by the 
work of other Board Committees, took into 
account a number of factors, including, the 
strong alignment between pay outcomes and the 
performance of the Group and our executives 
and whether any extraneous factors, outside the 
control of management (and plan participants 
more generally), had unduly influenced the 
outcome. The Committee also conducted 
its annual assessment of the approach to 
implementing the Remuneration Policy for the 
relevant financial year and concluded that there 
were no derogations or deviations required to the 
Policy in 2020.

The planned phased reduction of the Chief 
Executive's payment in lieu of pension 
contributions was also implemented in 2020, 
with a 10% reduction in the amount that would 
otherwise have been paid. This will be reduced 
further (by 10%) in 2021 and will be below 25% 
of his salary by January 2022, reducing to zero 
in August 2022. As previously announced, the 
Finance Director will be retiring from the Board 
at the 2021 AGM and as an executive during the 
year - see Board Changes on page 77. For the 
reasons set out in last year's report, his annual 
pension contribution was capped permanently 
at €204,000 (equivalent to 25% of his 2020 base 
salary). 

Incentives

The financial targets for the 2020 annual bonus 
plan, which represent 80% of the potential bonus 
opportunity, were set in early 2020. Performance 
has been measured against those original financial 
targets and was assessed on a pre-impairment 
basis. The non-cash impairment of $0.8 billion, 
which has been examined in detail by both the 
Audit and Remuneration Committees, reflects 
the longer-term changing business landscape 
and pre-dominantly relates to our assets in the 

Executive Directors’ Remuneration Summary

2020 Remuneration Snapshot (full details of 2020 remuneration are set out in table 24 on page 79) Table 21

Fixed (i) (ii) Performance Related Variable Remuneration

Director Salary
Annual Bonus 

(% of Max)
2018 PSP Award (iii) (% of Max)

Albert Manifold €1,469,125 86.0% 86.8%

Senan Murphy €767,828 84.3% 86.8%

(i)  In the context of the COVID-19 pandemic, the executive Directors voluntarily waived 25% of their salaries for a period of three months.

(ii)  As announced in February 2020, the Group changed its reporting currency from euro to US Dollar with effect from 1 January 2020. Notwithstanding this, as the 
executive Directors are paid in euro, the Committee considers it appropriate that the figures disclosed in this Report continue to be presented in euro.

(iii)  The awards, for which performance was measured over the three-year period to end 2020, will vest at 86.8% in 2023 following the completion of a two-year holding 
period. Further details in relation to the estimated value of the awards, split between the value created for performance and the value created through share price 
growth, are included in table 24 on page 79. The market value per share on the date of award (in March 2018) was €27.62.

2021 Remuneration Snapshot Table 22 

Director Salary
Max. Annual Bonus  

(% of salary)
Metrics for 2021 Bonus Award

2021 PSP Award  
(% of Salary)

Metrics for 2021 PSP Award

Albert Manifold €1,607,430 (+2.75%) 225% EPS (25%)

RONA (25%)

Operating Cashflow (30%)

Personal/Strategic (20%)

365% Cashflow (50%)

TSR (25%)

RONA (25%)Senan Murphy (i) €838,800 (+2.75%) 150% 225%

(i)  As previously announced, Senan Murphy has indicated his intention to retire as Finance Director and from CRH in 2021. Accordingly, any amounts due to Senan in 
respect of 2021 will be pro-rated for service for the period from 1 January 2021 to his date of retirement from CRH.
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Board Changes

In September 2020, Senan Murphy informed the 
Board of his intention to retire from the Board 
and as Finance Director during 2021. He will 
step down as a Director following the conclusion 
of the 2021 AGM. However, he will continue as 
an executive for a period of time to support the 
transition process for his successor as Finance 
Director. The process to appoint his successor is 
well advanced. 

Implementation of Remuneration 
Policy in 2021

Fixed Pay

The Committee has reviewed the executive 
Directors' base salaries and, taking into account 
the budgeted salary increases for employees 
across the Group of an average of c. 3%, 
concluded that salary increases of 2.75% should 
also be awarded to the executive Directors 
in 2021.

Incentives

The 2021 bonus plan will continue to be based 
on the structure, weightings and metrics used in 
prior years: EPS, operating cashflow, RONA and 
personal/strategic objectives. However, given the 
uncertainty that remains in relation to the ongoing 
impact of COVID-19 related restrictions on the 
economies and construction markets in which 
CRH operates, the Committee has recalibrated 
the performance ranges for EPS and operating 
cashflow, increasing the level of outperformance 
of target required for maximum payouts to be 
achieved under these elements. The targets 
attaching to the 2021 bonus will be disclosed in 
the 2021 Annual Report and Form 20-F.

The metrics for PSP awards in 2021 will also be 
unchanged from 2020, comprising cashflow, TSR 
and RONA. The targets are set out in table 39 
on page 94. Similar to the 2020 bonus plan, the 
cashflow and RONA targets for the PSP awards 
have been reviewed and set in the context of 
a backdrop of unprecedented and ongoing 
uncertainty. In relation to the TSR component, the 
Committee has decided to expand the peer group 
used to assess performance by including two US 
companies - Martin Marietta and Vulcan Materials 
- to reflect the extent of CRH's business in the 
US, and taking into account recent feedback from 
some shareholders on this aspect of the peer 
group's composition. The peer group will continue 
to be weighted by market capitalisation.

In setting the targets for the 2021 PSP awards, 
the Committee considered the views of some 
shareholders in relation to the inclusion of 
sustainability targets, with a particular emphasis 
on carbon reduction measures. The Board 
announced in 2020 an ambition for CRH to be 
carbon neutral by 2050 in line with the Paris 
Agreement on climate change and also confirmed 
new interim targets for carbon reduction by 2030. 
Given the importance of this issue to CRH, our 
stakeholders and wider society, and the long 
term nature of these targets, we will review the 
inclusion of an appropriate environmental measure 
(and targets) as part of our consultation during 
the formulation of our new remuneration policy for 
consideration by shareholders at the 2022 AGM. 

As mentioned above, the targets for the 2021 
Bonus Plan and the 2021 PSP awards have 
been set in the context of unprecedented and 
ongoing uncertainty currently presented by the 
COVID-19 pandemic. Given this uncertainty and 
the possibility that the targets may ultimately 
transpire to be inappropriate in the context of the 
global economic outturn in 2021, the Committee 
has discretion to override formulaic outcomes 
(and, for the 2021 PSP cycle, revise the targets) 
in the event that certain assumptions underlying 
the process of setting the targets at the start of 
2021 do not transpire and, therefore, using these 
targets would be inappropriate in assessing the 
underlying performance of the Group. Any use 
of the discretionary mechanism would be fully 
explained to shareholders in the relevant annual 
report.

Stakeholder Engagement

The Committee places continued importance 
on engaging with stakeholders on executive 
remuneration. The Committee welcomed the 
strong level of shareholder support received at 
the 2020 AGM on the 2019 Annual Report on 
Remuneration (voting results are summarised 
in table 50 on page 99). During 2020, we also 
received feedback and correspondence from 
investors holding more than one third of the 
shares in issue on a range of topics, including the 
Group's executive remuneration arrangements. 
I appreciate the time taken by shareholders to 
engage on this important subject and we remain 
available to discuss these matters during the 
course of the coming year. Your feedback is 
important to us and will continue to be taken 
into consideration by the Committee in its 
decision-making.

As noted in the SESR Committee report on 
page 72, during 2021 an organisational health 
survey will be conducted which will cover over 
half of the workforce. This survey will include a 
section seeking workforce views on remuneration 
matters. The Committee will consider the outputs 
from this survey during the coming year.

Savings-related Share Option 
Scheme

In 2020, the Group’s 2010 Savings-related Share 
Option Scheme expired. Following a review, 
and feedback that it was valued by employees 
as an important means of acquiring shares in 
CRH through a savings plan, the Committee 
recommended to the Board that shareholder 
approval be sought for a new Scheme. A 
resolution for the adoption of the new Scheme will 
be included on the agenda of the 2021 AGM.

Conclusion 

As mentioned above, CRH's financial and 
business performance was robust in 2020 in 
spite of the unprecedented challenges that were 
faced during the year, and which persist into 
2021. Taking this performance into account, 
as well as the experience of our stakeholders 
and the value delivered for shareholders, the 
Committee believes that the remuneration paid 
to the executive Directors in respect of 2020 is 
appropriate. We look forward to receiving your 
support for the resolution considering the Annual 
Report on Remuneration at the 2021 AGM.

Heather Ann McSharry
Chair of the Remuneration Committee 
3 March 2021
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Alignment of Executive Remuneration with Strategy

Performance Measure (i) Annual Bonus PSP Reason for Selection

EPS EPS is a key measure of the underlying profitability

Cash Flow
Operating cashflow is a key measure of CRH’s ability to generate cash to fund organic and acquisitive 
growth and provide returns to our shareholders via dividends and share buybacks

RONA RONA is a key measure of CRH’s ability to create value through excellence in operational performance

TSR TSR is a key measure of CRH’s returns to shareholders through the cycle

Personal/Strategic 
Objectives

Personal/strategic objectives enable a focus on specific factors aligned with CRH’s short  
and medium-term strategic objectives that promote long-term performance

(i)  Please see the footnotes to tables 31 and 33 on pages 89 and 90 respectively for further information on the operation of the financial metrics for the purposes of the 
Group's incentive schemes.

The key principles underpinning the Committee’s approach to remuneration are that remuneration should be set at a level that: 

Committee’s Approach to Remuneration Table 23

The Committee also seeks to ensure that updates to the Policy take into account the views of shareholders and evolving best practice. 

The Board and the Committee are regularly updated on the perspectives of our employees and take these perspectives into account when making remuneration decisions. 
Further details in relation to workforce engagement on remuneration matters are set out on page 96.

The Committee also has oversight of remuneration policy across the Group and endeavours to keep the principles and structure of remuneration consistent in so far as is 
possible given CRH's international footprint. 

Generally speaking, total remuneration is more variable (and, in particular, weighted towards long-term performance) for roles with greater levels of responsibility and scope. 

In setting the remuneration policy and practices for executive Directors, the Committee also takes into consideration the six pillars outlined in the 2018 Code; clarity, 
simplicity, risk, predictability, proportionality and alignment to culture, and is satisfied that the Policy addresses each of these areas.

Is fair and balanced

Is market competitive, enabling the Company to recruit and retain talented executives

Incentivises executives in a way that focuses on delivering the Company’s strategic objectives

Aligns the interests of the executive team with those of shareholders

Chair's Overview - continued
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Individual Executive Remuneration for the year ended 31 December 2020(i) Table 24

Albert Manifold Senan Murphy

2020 2019 2018 2020 2019 2018

Fixed Pay €000 €000 €000 €000 €000 €000

Basic Salary (ii) 1,469 1,523 1,485 768 794 775

Benefits (iii) 27 43 55 13 27 25

Retirement Benefit Expense (iv) 612 667 684 204 199 194

Total Fixed Pay 2,108 2,233 2,224 985 1,020 994

Performance-related Pay

Annual Bonus (v):

Cash Element 2,018 1,964 2,042 689 683 710

Deferred Shares 1,009 982 681 344 342 237

Total Annual Bonus 3,027 2,946 2,723 1,033 1,025 947

Long-term Incentives (vi):

Performance Share Plan

- value delivered through performance 5,075 3,834 3,238 1,632 1,028 792

- value delivered through share price growth 990 298 45 319 80 11

Total Long-term Incentives 6,065 4,132 3,283 1,951 1,108 803

Total Performance-related Pay 9,092 7,078 6,006 2,984 2,133 1,750

Total Single Figure 11,200 9,311 8,230 3,969 3,153 2,744

(fixed and performance-related)

Total Fixed v. Total Remuneration 19% 24% 27% 25% 32% 36%

Total Variable v. Total Remuneration 81% 76% 73% 75% 68% 64%

(i)  As announced in February 2020, the Group changed its reporting currency from euro to US Dollar with effect from 1 January 2020. Notwithstanding this, as the 
executive Directors are paid in euro, the Committee considers it appropriate that the figures disclosed in this Report continue to be presented in euro.

(ii)  Basic Salary: As outlined on page 74, the executive Directors voluntarily waived 25% of their salaries for a period of three months.

(iii)  Benefits: For executive Directors these relate principally to the use of company cars, medical insurance and life assurance and, where relevant, the value of the 
non-taxable discount on the grant of options under the Group’s 2010 SAYE Scheme.

(iv)  Retirement Benefit Expense: As noted on page 92, Albert Manifold receives a supplementary taxable non-pensionable cash allowance, in lieu of prospective pension 
benefits foregone. This allowance is similar in value to the reduction in the Company’s liability represented by the pension benefit foregone. It is calculated based on 
actuarial advice as the equivalent of the reduction in the Company’s liability to Mr. Manifold and spread over the term to retirement as annual compensation allowances. 
The planned phased reduction of Mr. Manifold's allowance, details of which were outlined in last year's Directors' Remuneration Report, was implemented in 2020, with 
a 10% reduction in the amount that would otherwise have been paid. For the reasons set out in last year's report, the annual pension contribution for Senan Murphy 
(who will be retiring from the Board at the 2021 AGM and as an executive during 2021) was capped at €204,000 (equivalent to 25% of this 2020 base salary).

(v)  Annual Bonus Plan: Under the executive Directors’ Annual Bonus Plan for 2020, a bonus was payable for meeting clearly defined and stretching targets and strategic 
goals. The structure of the 2020 Plan, together with details of the performance against targets and payouts in respect of 2020, are set out on pages 88 and 89. A third 
of the 2020 bonuses to be paid to executive Directors will be deferred into shares for a period of three years, with no additional performance conditions. For 2019 and 
2018 bonuses, 33% and 25% of executive Directors’ bonuses respectively were paid in Deferred Shares, vesting after three years, with no additional performance 
conditions.

(vi)  Long-term Incentives: In February 2021, the Remuneration Committee determined that 86.8% of the maximum PSP awards made in 2018 will vest, based on 
performance. The awards are subject to a further two-year holding period and will vest in 2023. For the purposes of this table, the values of these awards have been 
estimated using a share price of €33.01, being the three-month average share price to 31 December 2020, as the share price on the date of vesting is not yet known. 
Amounts in the long-term incentive column for 2019 reflect the value of long-term incentive awards with a performance period ending in 2019 (i.e. the PSP awards 
granted in 2017), which the Remuneration Committee determined in February 2020 had met the applicable performance targets. The awards are scheduled to vest in 
2022 following the completion of a two-year holding period. For the purposes of this table, the value of these awards have been estimated using a share price of 
€33.38, being the three-month average share price to 31 December 2019. Amounts in the long-term incentive column for 2018 reflect the value of long-term incentive 
awards with a performance period ending in 2018 (i.e. the PSP awards granted in 2016), which the Remuneration Committee determined in February 2019 had met the 
applicable performance targets. The awards are scheduled to vest in 2021 following the completion of a two-year holding period. For the purposes of this table, the 
value of these awards have been estimated using a share price of €24.90, being the three-month average share price to 31 December 2018.
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2019 Directors’  
Remuneration Policy

The Remuneration Committee’s aim is to 
make sure that CRH’s pay structures are fair, 
responsible and competitive, in order that 
CRH can attract and retain staff of the calibre 
necessary for it to compete in all of its markets.

CRH’s Remuneration Policy, which was 
approved by shareholders at the 2019 AGM is 
available on the Group's website, www.crh.com, 
and was included in full in the 2018 Annual 
Report and Form 20-F. As the Company is not 
seeking shareholder approval for any revision of 
the Policy in 2021, the full text of the Policy has 
not been reproduced in this report. The following 
paragraphs and tables 25 to 30 on pages 81 to 
86 provide a summary of key elements of the 
Policy. The Policy is consistent with that shown 
last year, save the changes to the performance 
scenario charts.

The Group’s remuneration structures are 
designed to drive performance and link reward to 
the responsibilities and individual contribution of 
executives, while at the same time reflecting the 
risk policies of the Group. It is our policy to grant 
participation in the Group’s performance-related 
plans to key management to encourage 
alignment with shareholders’ interests and to 
create a community of common interest among 
different regions and nationalities. 

In setting remuneration levels, the Remuneration 
Committee takes into consideration the 
remuneration practices of other international 
companies of similar size and scope and trends 
in executive remuneration generally, in each of 
the regions in which the Company operates. 

Remuneration Policy Summary 

The purpose of the Policy is to:

Attract and retain executives of the highest calibre

Motivate and reward executives to perform in the 
long-term interests of the shareholders

Provide an appropriate blend of fixed and variable 
remuneration and short and long-term incentives

Foster entrepreneurship in regional companies by 
rewarding the creation of shareholder value through  
organic and acquisitive growth

Reflect the spread of the Group’s operations so that 
remuneration packages in each geographical area are 
appropriate and competitive for that area

Reflect the risk policies and appetite of the Group 

CRH’s Approach to Remuneration

CRH is not subject to UK executive remuneration requirements as set out in the Large and 
Medium-Sized Companies and Groups (Accounts and Reports) (Amendment) Regulations 
2013. Nonetheless, in order to ensure transparency to all of our stakeholders, we have sought 
to comply with these requirements on a voluntary basis, to the extent possible under Irish law.

In March 2020, the Shareholder Rights Directive 2017/828 was transposed into Irish law by 
the EU (Shareholders’ Rights) Regulations 2020 (‘SRD II’). The provisions of SRD II amend 
and supplement the Companies Act 2014 and apply to the Company. Under SRD II, public 
limited companies must submit a remuneration policy to an advisory shareholder vote at least 
every four years or earlier if there is a proposed material change to the approved policy. 

Regulatory Backdrop
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Table 25

Element Fixed Base Salary Fixed Pension

Purpose and link to 
strategy

• Competitive salaries help to attract and retain staff with the 
experience and knowledge required to enable the Group to 
compete in its markets

• Pension arrangements provide competitive and appropriate retirement 
plans

• Given the long-term nature of the business, pension is an important 
part of the remuneration package to support creation of value and 
succession planning 

Operation • Base salaries are set by the Committee taking into account:

 – the size and scope of the executive Director’s role and 
responsibilities;

 – the individual’s skills, experience and performance;
 – salary levels at FTSE listed companies of a similar size and 

complexity to CRH and other international construction 
and building materials companies; and

 – pay and conditions elsewhere in the Group
• Base salary is normally reviewed annually with changes 

generally effective on 1 January, although the Committee may 
make an out-of-cycle increase if it considers it to be appropriate

• Irish-based executive Directors may participate in a contributory 
defined benefit scheme or, if they joined the Group after 
1 January 2012, in a defined contribution scheme as the defined 
benefit scheme which the Directors participate in is closed to new 
entrants

• For new appointments to the Board the Committee may determine 
that alternative pension provisions will operate (for example a cash 
contribution). When determining pension arrangements for new 
appointments the Committee will give regard to existing entitlements, 
the cost of the arrangements, market practice and the pension 
arrangements received elsewhere in the Group. Pension contribution 
rates for any newly hired executive Directors will not exceed the 
norm for pension related contributions/allowances for new recruits, 
across the general workforce, in the individual’s home jurisdiction or, 
if applicable, the jurisdiction in which the individual is to be based in 
their executive Director role

Maximum 
opportunity

• Base salaries are set at a level which the Committee considers 
to be appropriate taking into consideration the factors outlined 
in the “operation” section above 

• While there is no maximum base salary, normally increases 
will be in line with the typical level of increase awarded to 
other employees in the Group but may be higher in certain 
circumstances. These circumstances may include:

 – Where a new executive Director has been appointed at 
a lower salary, higher increases may be awarded over an 
initial period as the executive Director gains in experience 
and the salary is moved to what the Committee considers 
is an appropriate positioning;

 – Where there has been a significant increase in the scope 
or responsibility of an executive Director’s role or where 
an individual has been internally promoted, higher salary 
increases may be awarded; and

 – Where a larger increase is considered necessary to reflect 
significant changes in market practice

• The entitlement of individuals participating in defined contribution 
schemes reflects the accumulated individual and matching company 
contributions paid into the schemes. At present no Ireland-based 
executive Directors are members of a defined contribution scheme

• In relation to Mr. Manifold, who joined the Group prior to 
31 December 2011, the defined benefit pension is provided through 
an Irish-revenue approved retirement benefit scheme (the ‘Scheme’). 
Accrued benefits for service to 31 December 2011 are based on 
pensionable salary and years of service as at that date (annual accrual 
of 1/60th), with this tranche being revalued annually at the Consumer 
Price Index subject to a 5% ceiling. For service subsequent to that 
date a career-average revalued earnings system was introduced 
with each year of service being subject to annual revaluation on the 
same basis as outlined above. Mr. Manifold has elected to cease 
accruing pension benefits and to receive a supplementary taxable 
non-pensionable cash allowance in lieu of pension benefits foregone 
as a result of the pension cap (see page 92 for more details). This 
allowance is similar in value to the reduction in the Company’s 
liability represented by the pension benefit foregone. Whilst there 
is no absolute maximum to the quantum of these payments they 
are calculated based on actuarial advice as the equivalent of the 
reduction in the liability the Company would otherwise have had under 
the Scheme in respect of Mr. Manifold’s benefits and spread over the 
term to retirement as annual compensation allowances. Mr. Manifold 
has voluntarily offered to reduce the monetary value of the pension 
contribution / allowance to which he is contractually entitled by 10% 
per annum in 2020 and 2021, with a further reduction such that his 
pension allowance will be below 25% of salary in January 2022

Performance 
Measure

• Not applicable • Not applicable

Policy Table
The purpose, operation and opportunity for the five components of executive Directors’ remuneration are summarised in table 25 below. Further details and 
explanatory notes are included in the full Policy, a copy of which is available on the Group’s website, www.crh.com. The components of remuneration comprise 
three fixed elements: basic salary, pension and benefits, and two variable elements: annual bonus and PSP. Details regarding the implementation of the Policy in 
2020 can be found on pages 88 to 99 of the Annual Report on Remuneration.
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Policy Table Table 25 continued

Element Fixed Benefits

Purpose and link to 
strategy

• To provide a market competitive level of benefits for executive Directors

Operation • The Committee’s policy is to set benefit provision at an appropriate market competitive level taking into account market practice, the level 
of benefits provided for other employees in the Group, the individual’s home jurisdiction and the jurisdiction in which the individual is based

• Employment-related benefits include the use of company cars (or a car allowance), medical insurance for the executive Director and his/
her family and life assurance

• In the event that the Chief Executive falls ill or is injured in such a way as which would constitute ill-health or disablement so that the Chief 
Executive could not work for a period of more than six months, in lieu of the early ill-health retirement provisions in the pension scheme 
which would otherwise operate in such cases, he shall be entitled to receive a disability salary of €1,000,000 per annum. Such payment 
would cease when the Chief Executive reaches age 60, returns to work or if the service agreement is terminated

• Benefits may also be provided in relation to legal fees incurred in respect of agreeing service contracts, or similar agreements (for which the 
Company may settle any tax incurred by the executive Director) and a gift on retirement

• The Committee may remove benefits that executive Directors receive or introduce other benefits if it is considered appropriate to do so. 
The Company may also pay the tax due on benefits if it considers that it is appropriate to do so

• All-employee share schemes—executive Directors are eligible to participate in the Company’s all-employee share schemes on the same 
terms as other employees. Executive Directors may also receive other benefits which are available to employees generally 

• Re-location policy—where executive Directors are required to re-locate to take up their role, the Committee may determine that they 
should receive appropriate re-location and ongoing expatriate benefits. The level of such benefits would be determined based on individual 
circumstances taking into account typical market practice

Maximum opportunity • The level of benefit provided will depend on the cost of providing individual items and the individual’s circumstances, and therefore the 
Committee has not set a maximum level of benefits

Performance Measure • Not applicable

Remuneration Policy Summary - continued
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Policy Table Table 25 continued

Element
Performance-related pay -  
Annual Bonus

Performance-related pay -  
Performance Share Plan

Purpose and link to 
strategy

• The Annual Performance-related Incentive Plan (the 'Plan') is 
designed to reward the creation of shareholder value through 
operational excellence and organic and acquisitive growth. The Plan 
incentivises executive Directors to deliver Group and individual goals 
that support long-term value creation

• A deferred element of the Plan links the value of executive Directors’ 
reward with the long-term performance of the CRH share price and 
aligns the interests of executive Directors with shareholders' interest

• “Malus” and clawback provisions enable the Company to mitigate risk

• The purpose of the 2014 Plan is to align the interest of key 
management across different regions and nationalities with 
those of shareholders through an interest in CRH shares and 
by incentivising the achievement of long-term performance 
goals 

• “Malus” and clawback provisions enable the Company to 
mitigate risk

Operation • The Plan rewards executive Directors for meeting Company 
performance goals over a financial year of the Company. Targets are 
set annually by the Committee

• The annual bonus is paid in a mix of cash and shares (structured as a 
deferred share award)

• For 2021:

 – 66.7% of the bonus will be paid in cash; and

 – 33.3% will be paid in shares

• In future years, the Committee may determine that a different balance 
between cash and shares is appropriate and adjust the relevant 
payments accordingly

• When assessing performance and determining bonus payouts the 
Committee also considers the underlying financial performance of the 
business to ensure it is consistent with the overall award level

• The deferred element of the bonus will be structured as a conditional 
share award or nil-cost option and will normally vest after three years 
from grant (or a different period determined by the Committee). 
Deferred share awards may be settled in cash

• Dividend equivalents may be paid on deferred share awards in 
respect of dividends paid during the vesting period. These payments 
may be made in cash or shares and may assume the reinvestment of 
dividends on a cumulative basis

• For deferred awards, “malus” provisions apply. Cash bonus payments 
are subject to clawback of the net amount paid for a period of three 
years from payment

• Awards (in the form of conditional share awards or nil-cost 
options) normally vest based on performance over a period 
of not less than three years. Awards may also be settled in 
cash

• Awards are normally subject to an additional holding period 
ending on the fifth anniversary of the grant date (or another 
date determined by the Committee)

• Dividend equivalents may be paid on PSP awards that vest 
in respect of dividends paid during the vesting period until 
the end of the holding period. These payments may be 
made in cash or shares and may assume reinvestment on a 
cumulative basis

• “Malus” and clawback provisions (as set out in the rules of 
the 2014 Plan) will apply to awards

Maximum opportunity • Maximum annual opportunity of 225% of base salary

• For 2021, the intended maximum award levels are:

 – 225% of base salary for the Chief Executive; and

 – 150% of base salary for the Finance Director

• Maximum annual opportunity of up to 365% of base salary

• For 2021, the intended award levels are: 

 – 365% of base salary for the Chief Executive; and

 – 225% of base salary for the Finance Director

Performance Measure • The Plan is based on achieving clearly defined and stretching annual 
targets and strategic goals set by the Committee each year based on 
key business priorities

• The performance metrics used are a mix of financial targets including 
return goals and personal/strategic objectives generally. Currently 
80% of the bonus is based on financial performance measures

• The Committee may vary the weightings of measures but no less than 
50% shall be based on financial performance measures

• A portion of the bonus metrics for any Director may be linked to his/
her specific area of responsibility 

• Up to 50% of the maximum bonus will be paid for achieving target 
levels of performance

• Awards to be granted in 2021 will vest based on cumulative 
cash flow (50%), a relative TSR test compared to a tailored 
group of key peers (25%) and RONA (25%)

• For threshold levels of performance, 25% of the award vests 

• Where applicable, when determining vesting under the PSP 
the Committee reviews whether the TSR performance has 
been impacted by unusual events and whether it therefore, 
reflects the underlying performance of the business

• The Committee may adjust the weightings of the measures 
at the start of each cycle, with no measure’s weighting falling 
below 25%

• The Committee may amend the performance conditions if 
an event occurs that causes it to consider that an amended 
performance condition would be more appropriate and 
would not be materially less difficult to satisfy
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Performance-related Remuneration Outcomes Table 28

Remuneration Policy Summary - continued
Remuneration Outcomes in different  
Performance Scenarios

Table 26

Performance Scenario Payout Level

Minimum • Fixed pay (see table 27 for each executive Director)

• No bonus payout

• No vesting under the Performance Share Plan

On-target performance • Fixed pay (see table 27 for each executive Director)

• 50% annual bonus payout (112.5% of salary for the Chief Executive 
and 75% for the Finance Director)

• 25% vesting under the Performance Share Plan (91.25% of salary  
for the Chief Executive and 56.25% for the Finance Director)

Maximum performance  
((i) at constant share prices; 
and (ii) assuming a 50% 
increase in share prices)

• Fixed pay (see table 27 for each executive Director)

• 100% annual bonus payout (225% of salary for the Chief Executive 
and 150% of salary for the Finance Director)

• 100% Performance Share Plan vesting (365% of salary for the  
Chief Executive and 225% for the Finance Director)

Hypothetical Remuneration Values Table 27

Salary 
With effect from  
1 January 2021

Benefits 
Level paid 
in 2020 (i)

Estimated  
Pension (ii)

Total  
Fixed Pay

Chief Executive (Albert Manifold) €1,607,430 €27,000 €550,000 €2,184,430

Finance Director (Senan Murphy) €838,800 €13,000 €204,000 €1,055,800

(i) Based on 2020 expenses.
(ii) See pages 92 and 93 for details in relation to retirement benefit arrangements.

Remuneration Outcomes in 
different Performance Scenarios

Remuneration at CRH consists of fixed pay 
(salary, pension and benefits), short-term variable 
pay and long-term variable pay. A significant 
portion of executive Directors’ remuneration is 
linked to the delivery of key business goals over 
the short and long-term and the creation of 
shareholder value. 

Table 28 shows hypothetical values of the 
remuneration package for executive Directors 
under four assumed performance scenarios.

No share price growth or the payment of 
dividend equivalents has been assumed in these 
scenarios, with the exception of the maximum 
+50% share price growth scenario. Potential 
benefits under all-employee share schemes have 
not been included.

Fixed Pay    Annual Bonus Long-term incentives

6,000

5,000

4,000

3,000

2,000

1,000

0

€4,198

€2,155

€1,056

Minimum On-target Maximum Maximum
(+50%)

€5,140

Finance Director

100%

22%

29%

49% 25%

30%

45%

55%

24%

21%

15,000

13,000

11,000

9,000

7,000

5,000

3,000

1,000

0

€14,598

€11,665

Minimum On-target Maximum Maximum
(+50%)

€2,184

€5,458

Chief Executive

60%

50%

31%
27%

33%

40%100% 19%

25%

15%
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Remuneration Arrangements 
Throughout the Group

CRH operates significant operations in 3,110 
locations in 30 countries with c. 77,100 
employees across the globe. Remuneration 
arrangements throughout the organisation, 
therefore, differ depending on the specific role 
being undertaken, the level of seniority and 
responsibilities, the location of the role and 
local market practice. However, remuneration 
arrangements are designed based on a common 
set of principles: that reward should be set at a 
level which is appropriate to retain and motivate 
individuals of the necessary calibre to fulfil the 
roles without paying more than is considered 
necessary. The reward framework is designed to 
incentivise employees to deliver the requirements 
of their roles and add value for shareholders. 

The Group operates share participation plans 
and savings-related share option schemes for 
eligible employees, including executive Directors, 
in all regions where the regulations permit the 
operation of such plans. 

Shareholding Guideline for 
Executive Directors

Executive Directors are required to build up (and 
maintain) a minimum holding in CRH shares. The 
shareholding guidelines for the Chief Executive 
and Finance Director are 3.5x basic salary and 
2x basic salary respectively, with the guidelines 
to be achieved by 31 December 2023 and 
31 December 2022, respectively. As outlined 
elsewhere in this Annual Report, the Finance 
Director will retire from the Board at the 2021 
AGM and as executive during 2021.

For the purposes of determining the number 
of shares held by the executive Directors, 
the relevant calculation will include shares 
beneficially owned by the executive Directors, 
annual bonus awards which are deferred into 
shares for three years and PSP awards that have 
met the performance criteria but are subject to 
a two-year holding period prior to release. The 
deferred share awards and PSP awards subject 
to a two-year hold period are not subject to any 
further performance criteria other than continued 
employment with the Group.

In the event that the shareholding guidelines 
are not met by the applicable deadlines, the 
Remuneration Committee will consider what 
action to take at that time.

Post-employment Holding 
Requirements

The Chief Executive is required to hold shares 
equivalent to two times salary for a period of two 
years post-employment. Until the two times limit 
is achieved, any Deferred Share or PSP awards 
which vest will be transferred on a net of tax 
basis to a third party to be held in trust for the 
Chief Executive’s benefit. The shares will be held 
in Trust on a rolling basis, until his employment 
ceases and a subsequent two year period 
has elapsed. A similar structure applies to the 
Finance Director, except that the requirement in 
his case is one times salary.

Executive Director Shareholdings as a % of 2021 Base Salary (i) Table 29

Guideline 
(% of Salary)

To be 
achieved by 

Holdings as of 3 March 2021
Total Interests 
(% of Salary)

A. Manifold 350% 2023  444%

S. Murphy 200% 2022

208%

(i) For the purposes of this table, the interests have been valued using the three-month average share price to 31 December 2020 (€33.01).

Beneficially Owned Shares (as at 3 March 2021).

Estimated after tax value of Deferred Share Awards made in 2018, 2019 and 2020, as appropriate.

Estimated after tax value of PSP awards subject to a two-year hold period only.

No. of shares

No. of shares

0% 50% 100% 150% 200% 250% 300% 350%

0% 50% 100% 150% 250%200%

97%

24%

85%

56%

262%

128%
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Remuneration Policy Summary - continued
Remuneration Policy for Non-Executive Directors Table 30

• The remuneration of non-executive Directors is determined by a Board Committee of the Chairman 
and the executive Directors

• The Remuneration Committee determines the remuneration of the Chairman within the framework or 
broad policy agreed with the Board

• Remuneration is set at a level which will attract individuals with the necessary experience and ability 
to make a substantial contribution to the Company’s affairs and reflect the time and travel demands 
of Board duties

• Fees are set taking into account typical practice at other companies of a similar size and complexity 
to CRH

• Fees are reviewed at appropriate intervals

Approach to 
Setting Fees

• Fees are paid in cash

• Non-executive Director fees policy is to pay:

 – a basic fee for membership of the Board;

 – an additional fee for chairing a Committee;

 – an additional fee for the role of Senior Independent Director;

 – an additional fee to reflect Committee work (combined fee for all Committee roles); and

 – an additional fee based on the location of the Director to reflect time spent travelling to Board 
meetings

• Other fees may also be paid to reflect other Board roles or responsibilities

• In accordance with the Articles of Association, shareholders set the maximum aggregate amount 
of basic fees payable to non-executive Directors. The current limit of €1,000,000 was set by 
shareholders at the 2019 AGM

Basis of Fees

• The non-executive Directors do not participate in any of the Company’s performance-related 
incentive plans or share schemes

• Non-executive Directors do not receive pensions

• The policy allows for the Group Chairman to be reimbursed for expenses incurred in travelling  
from his residence to his CRH office on a gross up basis so that he is not at a net loss after 
deduction of tax

• Benefits including retirement gifts (provided they do not exceed the de minimis threshold outlined 
on page 94) may be provided if, in the view of the Board (for non-executive Directors or for the 
Chairman), this is considered appropriate. The Company may gross up any expenses so that the 
non-executive Directors are not at a net loss after deduction of tax. Details regarding any benefit 
provided will be disclosed in the relevant year of receipt

Other Items
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In the UK, Tarmac which is part of CRH’s Europe Materials Division has introduced an innovative new rubber roads technology which uses recycled rubber crumb from waste tyres. In 
February 2020, Tower Hamlets became the first London borough to use the product, when approximately 100 recycled tyres were mixed into a new road surface laid by JB Riney, part of 
Tarmac's contracting business.
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The Remuneration Committee

The Remuneration Committee consists of four 
non-executive Directors considered by the 
Board to be independent. They bring the range 
of experience of large organisations and public 
companies, including experience in the area  
of senior executive remuneration, to enable the 
Committee to fulfil its role. Their biographical 
details are set out on pages 54 to 57.  
A schedule of attendance at Committee 
meetings is set out in table 9 on page 67.

The main focus of the Committee is to: 

• determine and agree with the Board the 
Group’s policy on executive remuneration; 

• seek shareholder approval for the Directors’ 
Remuneration Policy at least every three years; 

• ensure that CRH’s remuneration structures are 
fair and responsible; and

• consider and approve salaries and other 
terms of the remuneration packages for 
the executive Directors and the fee for the 
Chairman.

In addition, the Committee: 

• recommends and monitors the level 
and structure of remuneration for senior 
management; and 

• oversees the preparation of this Directors’ 
Remuneration Report.

In considering remuneration levels for executive 
Directors particularly, the Committee takes into 
account remuneration trends across the CRH 
Group, which has a diverse range of operations 
in 30 countries, in geographic regions which are 
often at different stages in the economic cycle. 

Remuneration Received 
by Executive Directors  
in Respect of 2020

Details of individual remuneration for executive 
Directors for the year ended 31 December 2020, 
including explanatory notes, are given in table 24 
on page 79. Details of Directors’ remuneration 
charged against profit in the year are given in 
table 49 on page 99.

As announced in February 2020, the Group 
changed its reporting currency from euro to 
US Dollar with effect from 1 January 2020. 
Notwithstanding this, as the executive Directors 
are paid in euro, the Committee considers 
it appropriate that the remuneration figures 
disclosed in this Report continue to be presented 
in euro. 

2020 Annual Bonus Plan

CRH’s Annual Bonus Plan for 2020 was based on 
a combination of financial targets and personal/
strategic goals. The metrics for target payout, 
which is up to a maximum of 50% of the total 
annual bonus opportunity, are based on achieving 
the budget set by the Board in respect of each 
metric. The threshold level for bonus payouts in 
2020 was for the achievement of 92% of budget, 
whereas maximum payout is achieved for stretch 
performance of between 105% of budget for EPS 
and Cash Flow and 108% of budget for RONA. 
The relative weighting of the components of the 
2020 plan, together with details of the applicable 
targets and performance for each measure is 
given in table 31 on page 89.

When setting the targets for the annual bonus 
plan, the Committee makes assumptions 
regarding exchange rates and development 
activity. The Committee also compares the 
proposed targets to the outturn for the previous 
year to ensure that the targets are sufficiently 
stretching. In this regard, it is important to note 
that the metrics in the plan are influenced by 
the economic cycle and other factors, such as 

ongoing portfolio management, government 
infrastructure spending programmes and items 
which may not continue into the next financial 
year.

When reviewing performance against the bonus 
plan, the Committee typically makes a number 
of routine adjustments to the financial targets, 
for example, to reflect, significant development 
activity and actual share buyback activity during 
the year. The financial targets for the 2020 
annual bonus plan, which represent 80% of the 
potential bonus opportunity, were set in early 
2020. Performance was measured against those 
original financial targets and was assessed on a 
pre-impairment basis. The non-cash impairment 
of $0.8 billion, which has been examined in 
detail by both the Audit and Remuneration 
Committees, reflects the longer-term changing 
business landscape and pre-dominantly relates 
to our assets in the UK and our associate 
investment in China. The Remuneration 
Committee was satisfied that it should not, 
therefore, impact on remuneration outcomes.

Details of each executive Director’s personal 
and strategic objectives and their achievement 
against these objectives are set out in table 
32 on page 89. Overall, the combination of 
the performance of the Group in 2020 and 
the achievement against personal/strategic 
objectives translated to annual bonus payouts of 
86% and 84.3% of the maximum opportunity for 
Albert Manifold and Senan Murphy respectively, 
with total bonus payments of 193.5% of base 
salary and 126.5% of base salary respectively. 
In accordance with the Policy, 33% of the 
bonus amounts for Albert Manifold and Senan 
Murphy will be deferred into shares for a period 
of three years. Deferred Share awards are not 
subject to any additional performance conditions 
during the deferral period and are adjusted for 
dividend equivalents based on dividends paid 
by CRH. Annual bonus awards are subject to 
recovery provisions for three years from the date 
of payment (cash awards) or grant (deferred 
awards).

Annual Report on Remuneration
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2020 Plan - Personal/Strategic Achievement Table 32

The priority areas and achievements in 2020 were as follows:

Priority Achievements

COVID-19 Leadership and Response

In close consultation with the Board, both the Chief Executive and the Finance Director worked very decisively and 
effectively, in conjunction with the senior management team, to formulate and implement appropriate plans to 
evaluate and respond to the impact of the COVID-19 pandemic on CRH' s businesses, its employees and 
stakeholders. Their leadership in this area was a key element underpinning the Group's robust commercial, 
operational and financial performance in 2020 as well as supporting our employees during 2020.

Safety

The Chief Executive led the launch and roll-out of enhanced safety protocols, training and well-being programmes 
to ensure a safe working environment for all CRH employees, contractors and customers in the context of the 
COVID-19 pandemic and continued to be a sponsor of key safety initiatives such as our Frontline Leadership 
program covering c. 10,000 employees focussed on achieving our ongoing target of zero harm and reinforcing the 
Group's strong safety culture across all of our operations. The Finance Director strongly supported these initiatives 
across the Group, with a particular focus on implementing the initiatives for, and sponsoring the roll out to, the 
finance function across the Group.

Strategy

In spite of a challenging dynamic environment the executive directors, together with the senior management team, 
continued to successfully deliver against a range of comprehensive strategic objectives, including, those related to 
capital allocation, the environment, inclusion & diversity, portfolio management and talent management; proactively 
engaging with the Board in monitoring progress against these objectives and assessing the appropriateness of 
CRH's strategy against an evolving external environment and CRH's long term purpose and goals.

These achievements resulted in 18% and 16.3% of the maximum opportunity of 20% being award to Albert Manifold and Senan Murphy respectively.

2020 Plan - Achievement Table 31

2020 Targets - Performance needed for payout at (i)

Measure
Weighting  

(% of total bonus)
Threshold Target (ii) Maximum

2020 
Performance 
Achieved (iii)

Percentage of 
Maximum Awarded

CRH EPS 25% 211.8c 230.2c 241.7c 233.0c 16%

CRH Cash Flow (iv) 30% $2,764m $3,004m $3,154m $4,087m 30%

CRH RONA (iv) 25% 8.5% 9.3% 10.0% 9.9% 22%

Personal/Strategic 20% See table 32 16-18%

Total 100% 84-86%

(i)  0% of each element is earned at threshold, 50% at target and 100% at maximum, with a straight-line payout schedule between these points. The financial targets 
were prepared in euro and translated to US Dollar, in line with the Group's change in reporting currency from euro to US Dollar with effect from 1 January 2020. 

(ii)  Targets have been adjusted to reflect the impact of the share buyback programme. 

(iii) The outturn achieved for 2020 excludes exceptional items which are not expected to recur such as, for example, the non-cash impairment of $0.8 billion (see page 88 
for more details) and certain other items which were one off in nature.

(iv)  For the purposes of the annual bonus plan, operating cash flow and RONA have been defined as reported internally. For cash flow the figure differs from the net cash 
inflow from operating activities reported in the Consolidated Statement of Cash Flows, primarily because it is calculated after deducting cash outflows on the purchase 
of property, plant and equipment (PP&E), net proceeds from the disposal of PP&E, and before deducting interest and tax payments. Similarly, RONA as reported 
internally differs from the RONA reported in the Non-GAAP Performance Measures in this report as it reflects seasonality and the timing impact of development activity.

 Annual Bonus 2020
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Long-term Incentives

Performance Share Plan — 2018 awards

In 2018, the executive Directors were granted 
conditional awards under the 2014 PSP. The 
awards were based on TSR (50% of the award) 
– 25% against a tailored group of key peers 
(see table 35 below) and 25% against the FTSE 
All-World Construction & Materials Index – and 
Cumulative Cash Flow (50% of the award), and 
performance was measured over the three-year 
period 1 January 2018 to 31 December 2020. In 
respect of the TSR element, CRH's TSR over the 
period of 17.8% is ranked in the upper quartile 
as compared with the tailored peer group, and 

c.1.5% above the TSR of the FTSE All-World 
Construction & Materials Index. Accordingly, 
36.8% out of 50% will vest for the TSR element. 
In respect of the cumulative cash flow element, 
actual outturn over the period was $6.7 billion, 
which exceeded the stretch target of $5.2 billion, 
resulting in 100% vesting for the cash flow 
element.

When reviewing performance against the 
metrics, the Committee considered a number of 
adjustments, for example, to reflect significant 
acquisitions and divestments and actual share 
buyback activity during the period. In respect of 
the 2018 awards, the targets were also adjusted 
to reflect the Group's change in reporting 

currency from euro to US Dollar with effect 
from 1 January 2020 and the impact of the 
implementation of IFRS 16 Leases.

The Committee considers that the vesting 
outcome is reflective of the Company’s underlying 
performance over the performance period. In 
particular, the Committee considered RONA 
performance since 2020 as an underpin to the 
TSR component and determined that the TSR 
vesting outcome was appropriate and did not 
need to be adjusted. In accordance with the 
Policy, the 2018 awards to executive Directors 
will vest in 2023 on completion of an additional 
two-year holding period. Vested awards will 
be adjusted for dividend equivalents based on 

Peer Group for Performance Share Plan Awards (i) Table 35

ACS

Boral

Buzzi Unicem

Cemex

Heidelberg Cement

LafargeHolcim

Saint Gobain 

Skanska

Titan Cement

Vicat

Vinci

Wienerberger

With effect from PSP awards made in 2021, 
Martian Marietta and Vulcan Materials will be 
added to the peer group

(i) For the purposes of the PSP awards made in 2018, the peer group also includes Braas Monier and Rockwool

Annual Report on Remuneration - continued

2018 Award Vesting Details Table 34

Executive Director Interests Held
Vesting Outcome  

(% of max)
Interests  

Due to Vest
Date of Vesting

Assumed  
Share Price (i)

Estimated Value

Albert Manifold 211,676 86.8% 183,734 March 2023 €33.01 €6,065,059

Senan Murphy 68,088 86.8% 59,100 March 2023 €33.01 €1,950,891

(i)  As the share price on the date of vesting is not yet known, for the purposes of this table, the value of these awards, which were subject to a three-year performance 
period ending in 2020, has been estimated using a share price of €33.01, being the three-month average share price to 31 December 2020.

Long-term Incentives - Performance Share Plan Awards

2018 Award Metrics Table 33

(i)     For the purposes of the PSP, operating cash flow is defined as reported internally. The figure differs from the net cash inflow from operating activities reported in the 
Consolidated Statement of Cash Flows, primarily because it is calculated after deducting cash outflows on the purchase of property, plant and equipment (PP&E), net 
proceeds from the disposal of PP&E, and before deducting interest and tax payments. The cash flow targets were prepared in euro and translated to US Dollar following the 
Group's change in reporting currency from euro to US Dollar with effect from 1 January 2020.

(ii)  The methodology for calculating TSR assumes all dividends are reinvested on the ex-dividend date at the closing share price on that day; the open and close price is based 
on the three-month average closing price on the last day before the start of the performance period and the final day of the performance period respectively.

(iii)    For the purposes of the 2018 Award, TSR performance was in the upper quartile against the tailored peer group (see table 35 below) and c. 1.5% above the FTSE All-World 
Construction & Materials Index. TSR performance was subject to a RONA underpin (see above). The cumulative cash flow for the three years to end 31 December 2020 
was $6.7 billion. 

Element vested at 47.2% (iii)

25%
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100%
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2020 Award - Grant Details  Table 37

Executive Director Date of Grant Number of Shares
Market Price on which 

Award was Based
Face Value at Date  

of Award
Face Value on which Award was Based

(% of salary) 

Albert Manifold 3 March 2020 172,509 €33.10 €5,710,048 365%

Senan Murphy 3 March 2020 55,492 €33.10 €1,836,785 225%

2020 Award Metrics Table 36

(i)  and (ii) see footnotes to table 33 on page 90.

(iii)  RONA is also defined as reported internally and differs from the RONA reported in the Non-GAAP Performance Measures in this report as it excludes one-off items and 
reflects seasonality and timing impact of development activity. 
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dividends in the period from grant to the date of 
vesting in 2023. Table 33 on page 90 sets out 
details of the relevant targets. Table 34 on page 
90 sets out details of the awards.

Performance Share Plan — 2020 awards

During 2020, awards under the 2014 PSP were 
made to the executive Directors, details of which 
are summarised in table 37. 50% of each award 
granted in 2020 is subject to a cumulative cash 
flow metric. The definition of cash flow, which 
applies to the cash metric for all PSP awards, 
is the net increase/decrease in cash and cash 
equivalents adjusted to exclude:

• dividends to shareholders;

• acquisition/investment expenditure;

• proceeds from divestments;

• share issues (scrip dividend, share  
options, other);

• financing cash flows (new loans/repayments);

• back funding pension schemes; and

• foreign exchange translation

The Remuneration Committee considers that it is 
appropriate to make these adjustments in order 
to remove items that do not reflect the quality 
of management’s operational performance, or 
are largely outside of the Company’s control. 
The Remuneration Committee will also make 
adjustments that may be required to cash flows, 
for example, as a result of acquisitions/divestments 
completed during the performance period or a 
significant underspend or delay in budgeted capital 
expenditure, both ordinary and extraordinary. 

25% of each award is subject to a TSR metric, 
with performance being measured against a 
tailored peer group (see table 35 on page 90). 
The remaining 25% of each award is subject 
to a RONA metric, a key measure used by 
management to assess investment opportunities 
and to run the business.

Performance for the awards made in 2020 
will be assessed over the three-year period to 
31 December 2022. Details of the performance 
targets are set out in table 36. 

Awards, to the extent that they vest, will be 
adjusted for dividend equivalents based on 
dividends in the period from grant to the date of 
vesting in 2025. “Malus” and clawback provisions 
apply to the awards.
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Summary of Outstanding Share Incentive Awards (Audited) Table 38

Year of 
Award

Performance Period
Release  

Date
Market Value at 

Date of Award
Exercise  

Price
Balance at 31 

December 2019
Granted  
in 2020

Released  
in 2020

Exercised  
in 2020

Lapsed  
in 2020

Balance at 31  
December 2020

Dividends Awarded  
& Released

Market Value on Date  
of Exercise/Released

Albert Manifold

Annual Bonus Plan (Deferred Share Awards) (i) 2017 01/01/16-31/12/2016 2020 €30.97 n/a 25,007 - 25,007 - - - 1,813 €31.78

2018 01/01/17-31/12/2017 2021 €30.42 n/a 25,619 - - - - 25,619 - -

2019 01/01/18-31/12/2018 2022 €24.90 n/a 27,337 - - - - 27,337 -

2020 01/01/19-31/12/2019 2023 €33.38 n/a - 29,419 - - - 29,419 - -

2014 Performance Share Plan (ii) 2015 01/01/15-31/12/2017 2020 €24.42 n/a 103,934 - 103,934 - - - 13,114 €31.78

2016 01/01/16-31/12/2018 2021 €24.56 n/a 123,052 - - - - 123,052 - -

2017 01/01/17-31/12/2019 2022 €32.24 n/a 163,254 - - - 47,874 115,380 - -

2018 01/01/18-31/12/2020 2023 €27.62 n/a 196,278 - - - - 196,278 - -

2019 01/01/19-31/12/2021 2024 €29.86 n/a 186,106 - - - - 186,106 - -

2020 01/01/20-31/12/2022 2025 €33.10 n/a - 172,509 - - - 172,509 - -

2010 Savings-Related Share Option Scheme 2018 n/a 2023 n/a €23.39 1,293 - - - - 1,293 - -

Senan Murphy

Annual Bonus Plan (Deferred Share Awards) (i) 2017 01/01/16-31/12/2016 2020 €30.97 n/a 7,316 - 7,316 - - - 531 €31.78

2018 01/01/17-31/12/2017 2021 €30.42 n/a 8,352 - - - - 8,352 - -

2019 01/01/18-31/12/2018 2022 €24.90 n/a 9,510 - - - - 9,510 - -

2020 01/01/19-31/12/2019 2023 €33.38 n/a - 10,235 - - - 10,235 - -

2014 Performance Share Plan (i) 2016 01/01/16-31/12/2018 2021 €24.56 n/a 30,101 - - - - 30,101 - -

2017 01/01/17-31/12/2019 2022 €32.24 n/a 43,779 - - - 12,838 30,941 - -

2018 01/01/18-31/12/2020 2023 €27.62 n/a 63,134 - - - - 63,134 - -

2019 01/01/19-31/12/2021 2024 €29.86 n/a 59,867 - - - - 59,867 - -

2020 01/01/20-31/12/2022 2025 €33.10 n/a - 55,492 - - - 55,492 - -

The market price of the Company’s shares at 31 December 2020 was €34.02 and the range during 2020 was €17.43 to €36.50.

(i) The Remuneration Committee has determined that dividend equivalents should accrue on awards under the Annual Bonus Plan. Such dividend equivalents 
 will be released to participants on the date of release of the Deferred Shares. 

(ii) The Remuneration Committee has determined that dividend equivalents should accrue on awards under the 2014 Performance Share Plan. Subject to 
 satisfaction of the applicable performance criteria, such dividend equivalents will be released to participants in the form of additional shares on vesting.

Other Employee Share Plans

The executive Directors are eligible to participate 
in Irish Revenue approved Savings-related 
Option Schemes (the 'SAYE Scheme') and 
Share Participation Schemes (the `Participation 
Scheme') on consistent terms with all other 
employees. The SAYE Scheme approved by 
shareholders at the 2010 AGM is open to all 
Irish and UK employees. Participants may save 
up to €500/£500 a month from their net salaries 
for a fixed term of three or five years and at the 
end of the savings period they have the option 
to buy CRH shares at a discount of up to 15% 
of the market price on the date of invitation of 
each savings contract. Details of the outstanding 
awards of executive Directors under the 2010 
SAYE Scheme are set out in table 38 below.

The Participation Scheme is an Irish Revenue 
approved plan and is open to all employees in 
Ireland. Grants can be made to participants up to 
a maximum of €12,700 annually in CRH shares. 
Albert Manifold and Senan Murphy participated in 
the Participation Scheme in 2020.

Retirement Benefit Expense

Albert Manifold is a participant in a contributory 
defined benefit plan which is based on an 
accrual rate of 1/60th of salary1 for each year of 
pensionable service and is designed to provide 
two-thirds of career average salary at retirement 
for full service. Albert Manifold will become 

entitled to a deferred pension, payable from 
Normal Retirement Age, if he leaves service prior 
to Normal Retirement Age. The Finance Act 
2006 established a cap on pension provisions 
by introducing a penalty tax charge on pension 
assets in excess of the higher of €5.4 million (in 
the Finance Act 2011, this threshold was reduced 
to €2.3 million and reduced further to €2 million 
by the Finance (No. 2) Act 2013) or the value of 
individual accrued pension entitlements as at 
7 December 2005. 

As a result of these legislative changes, the 
Remuneration Committee decided that executive 
Directors should have the option of continuing 
to accrue pension benefits as previously, or 
of choosing an alternative arrangement—by 

1. Salary is defined as basic annual salary and excludes any fluctuating emoluments.
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Summary of Outstanding Share Incentive Awards (Audited) Table 38

Year of 
Award

Performance Period
Release  

Date
Market Value at 

Date of Award
Exercise  

Price
Balance at 31 

December 2019
Granted  
in 2020

Released  
in 2020

Exercised  
in 2020

Lapsed  
in 2020

Balance at 31  
December 2020

Dividends Awarded  
& Released

Market Value on Date  
of Exercise/Released

Albert Manifold

Annual Bonus Plan (Deferred Share Awards) (i) 2017 01/01/16-31/12/2016 2020 €30.97 n/a 25,007 - 25,007 - - - 1,813 €31.78

2018 01/01/17-31/12/2017 2021 €30.42 n/a 25,619 - - - - 25,619 - -

2019 01/01/18-31/12/2018 2022 €24.90 n/a 27,337 - - - - 27,337 -

2020 01/01/19-31/12/2019 2023 €33.38 n/a - 29,419 - - - 29,419 - -

2014 Performance Share Plan (ii) 2015 01/01/15-31/12/2017 2020 €24.42 n/a 103,934 - 103,934 - - - 13,114 €31.78

2016 01/01/16-31/12/2018 2021 €24.56 n/a 123,052 - - - - 123,052 - -

2017 01/01/17-31/12/2019 2022 €32.24 n/a 163,254 - - - 47,874 115,380 - -

2018 01/01/18-31/12/2020 2023 €27.62 n/a 196,278 - - - - 196,278 - -

2019 01/01/19-31/12/2021 2024 €29.86 n/a 186,106 - - - - 186,106 - -

2020 01/01/20-31/12/2022 2025 €33.10 n/a - 172,509 - - - 172,509 - -

2010 Savings-Related Share Option Scheme 2018 n/a 2023 n/a €23.39 1,293 - - - - 1,293 - -

Senan Murphy

Annual Bonus Plan (Deferred Share Awards) (i) 2017 01/01/16-31/12/2016 2020 €30.97 n/a 7,316 - 7,316 - - - 531 €31.78

2018 01/01/17-31/12/2017 2021 €30.42 n/a 8,352 - - - - 8,352 - -

2019 01/01/18-31/12/2018 2022 €24.90 n/a 9,510 - - - - 9,510 - -

2020 01/01/19-31/12/2019 2023 €33.38 n/a - 10,235 - - - 10,235 - -

2014 Performance Share Plan (i) 2016 01/01/16-31/12/2018 2021 €24.56 n/a 30,101 - - - - 30,101 - -

2017 01/01/17-31/12/2019 2022 €32.24 n/a 43,779 - - - 12,838 30,941 - -

2018 01/01/18-31/12/2020 2023 €27.62 n/a 63,134 - - - - 63,134 - -

2019 01/01/19-31/12/2021 2024 €29.86 n/a 59,867 - - - - 59,867 - -

2020 01/01/20-31/12/2022 2025 €33.10 n/a - 55,492 - - - 55,492 - -

The market price of the Company’s shares at 31 December 2020 was €34.02 and the range during 2020 was €17.43 to €36.50.

(i) The Remuneration Committee has determined that dividend equivalents should accrue on awards under the Annual Bonus Plan. Such dividend equivalents 
 will be released to participants on the date of release of the Deferred Shares. 

(ii) The Remuneration Committee has determined that dividend equivalents should accrue on awards under the 2014 Performance Share Plan. Subject to 
 satisfaction of the applicable performance criteria, such dividend equivalents will be released to participants in the form of additional shares on vesting.

accepting pension benefits limited by the 
cap—with a similar overall cost to the Group. 
Albert Manifold has opted for an arrangement 
whereby his pension is capped in line with the 
provisions of the Finance Act 2006 and receives 
a supplementary taxable non-pensionable 
cash supplement in lieu of pension benefits 
foregone. There was, therefore, no additional 
accrual in 2020. The cash pension supplement 
for 2020 is detailed in table 24 on page 79. This 
supplement is similar in value to the reduction in 
the Company’s liability represented by the pension 
benefits foregone. It is calculated based on 
actuarial advice as the equivalent of the reduction 
in the Company’s liability to Mr. Manifold and 
spread over the term to retirement as annual 
compensation allowances. In 2020, Mr. Manifold 

agreed to a voluntary reduction of 10% of the 
amount that would otherwise have been due to 
him. This will be reduced further in 2021 and will 
be below 25% of this salary by January 2022, 
reducing to zero in August 2022.

The contributory defined benefit plan in which 
Albert Manifold participates closed to new entrants 
at the end of 2011. 

Senan Murphy receives a taxable non-pensionable 
cash payment in lieu of a pension contribution, 
which, for the reasons set out in last year's report, 
is capped at 25% of his 2020 base salary.

Details regarding the pension entitlements of Albert 
Manifold are set out in table 40 on page 94. 

Shareholding Guideline for 
Executive Directors

The shareholding guideline for the executive 
Directors is set out on page 85, together with a 
table showing the current shareholdings of the 
executive Directors as a multiple of base salary.
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Annual Report on Remuneration - continued
Proposed Implementation of 
Remuneration in 2021

Basic Salary and Benefits 

Details of the executive Directors' salaries for 2021 
compared with 2020 are set out in the Committee 
Chair's Overview on page 74. The Committee has 
reviewed the executive Directors' base salaries 
and, taking into account the budgeted salary 
increases for employees across the Group of an 
average of c. 3%, concluded that salary increases 
of 2.75% should also be awarded to the executive 
Directors in 2021.

Executive Directors will receive benefits in line 
with the 2019 Policy in 2021. The level of benefits 
provided will depend on the cost of providing 
individual items and the individual circumstances.

Retirement Benefit Expense

As outlined in the Chair's overview on page  
76, the monetary value of the pension  
contribution/allowance for Albert Manifold will  
be reduced by a further 10% in 2021. For 
the reasons set out in last year's Directors' 
Remuneration Report, the annual pension 
contribution / allowance for Senan Murphy (who 
will be retiring in 2021) has been set at €204,000 
(equivalent to 25% of his 2020 base salary). 

2021 Annual Bonus Plan

The Remuneration Committee has determined 
that the 2021 Annual Bonus Plan will be operated 
broadly in line with the 2020 Annual Bonus Plan. 

80% of the bonus will be based on financial targets 
and the remaining 20% on individual objectives 
aligned to key strategic areas for each executive 
Director. 

However, as outlined in the Chair's overview on 
page 77, given the uncertainty that remains in 
relation to the ongoing impact of COVID-19 related 
restrictions on the economies and construction 
markets in which CRH operates, the Committee 
has recalibrated the performance ranges for the 
EPS and operating cashflow metrics, increasing 
the level of out performance of target required for 
maximum payouts to be achieved under these 
elements. The targets attaching to the 2021 bonus 
will be disclosed in the 2021 Annual Report and 
Form 20-F. 

2021 Performance  
Share Plan Awards

For the 2021 PSP awards, awards will be 
assessed over the three-year period to 
31 December 2023. The metrics, weightings 
and opportunity for the 2021 PSP awards are 
summarised in table 39 below.

Similar to the 2021 Annual Bonus Plan, the 
cashflow and RONA targets for the PSP awards 
have been reviewed and set in the context of 
a backdrop of unprecedented and ongoing 
uncertainty. In relation to the TSR component, 
the Committee has decided to expand the peer 
group used to assess performance by including 

two US companies—Martin Marietta and 
Vulcan Materials—to reflect the extent of CRH's 
business in the US, and taking into account 
recent feedback from some shareholders on this 
aspect of the peer group's composition. The peer 
group will continue to be weighted by market 
capitalisation.

Committee Discretion

As mentioned above, the targets for the 2021 
Bonus Plan and the 2021 PSP awards have 
been set in the context of unprecedented and 
ongoing uncertainty currently presented by the 
COVID-19 pandemic. Given this uncertainty and 
the possibility that the targets may ultimately 
transpire to be inappropriate in the context of the 
global economic outturn in 2021, the Committee 
has discretion to override formulaic outcomes 
(and, for the 2021 PSP cycle, revise the targets) 
in the event that certain assumptions underlying 
the process of setting the targets at the start of 
2021 do not transpire and, therefore, using these 
targets would be inappropriate in assessing the 
underlying performance of the Group. Any use 
of the discretionary mechanism would be fully 
explained to shareholders in the relevant annual 
report. 

Fees Paid to Former Directors

The 2013 Large and Medium-sized Companies 
and Groups (Accounts and Reports) (Amendment 

Pension Entitlements - Defined Benefit (Audited) Table 40

Executive Director
Increase in accrued personal pension 

during 2020 (i) 
€000

Transfer value of increase in dependants 
pension (i) 

€000

Total accrued 
personal pension at year end (ii) 

€000

Albert Manifold - 139 273

(i)  As noted above, the pension of Albert Manifold has been capped in line with the provisions of the Irish Finance Acts. However, dependants’ pensions continue to 
accrue resulting in Greenbury transfer values which have been calculated on the basis of actuarial advice. These amounts do not represent sums paid out or due in 
2020 in the event of Mr. Manifold leaving service.

(ii) The accrued pensions shown are those which would be payable annually from normal retirement date.

Performance Share Plan Metrics - 2021 Awards Table 39

(i) and (ii) see table 33 on page 90

(iii) see table 36 on page 91
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Non-executive Director Fee Structure Table 41

Role

Group Chairman (including non-executive Director salary and fees for Committee work) €630,000

Basic non-executive Director fee €88,000 

Committee fee €32,000 

Additional fees

Senior Independent Director €25,000 

Remuneration Committee Chair €30,000

Audit Committee Chairman €39,000 

Fee for Europe-based non-executive Directors €15,000 

Fee for US-based non-executive Directors €30,000

Individual Remuneration for Non-executive Directors for the year ended 31 December 2020 (Audited) Table 42

Basic fees (i)  
€000

Benefits (ii) 
€000

Other fees (iii) 
€000

Total 
€000

2020 2019 2020 2019 2020 2019 2020 2019 2018
Non-executive Directors

R. Boucher (iv) 83 88 - - 522 77 605 165 99

R. Fearon (v) 7 - - - 3 - 10 - -

J. Karlström (vi) 83 23 - - 44 13 127 36  - 

S. Kelly (vii) 83 7 - - 95 8 178 15 -

L. McKay (v) 7 - - - 3 - 10 - -

P.J. Kennedy (viii) 26 88 - - 14 47 40 135  120 

H.A. McSharry 83 88 - - 72 63 155 151  120 

G.L. Platt 83 88 - - 82 87 165 175  141 

M.K. Rhinehart 83 88 - - 58 62 141 150  27 

L.J. Riches 83 88 - - 44 47 127 135  120 

H.Th. Rottinghuis (viii) 26 88 - - 14 47 40 135  120 

S. Talbot 83 88 - 2 44 47 127 137  8 

730 734 - 2 995 498 1,725 1,234  755

(i)   Further information in relation to the non-executive Director fee structure is set out in table 41 above. As outlined on page 74, following the onset of the COVID-19 
pandemic, the non-executive Directors voluntarily waived 25% of their fees for a period of three months in recognition of the prevailing uncertainty at the time. The 
non-executive Directors do not receive any variable remuneration.

(ii)    Benefits: Reflects the reimbursement of taxable travel expenses.

(iii)  Other Fees: Includes fees for Chairman, Board Committee work and travel allowances for non-executive Directors based outside of Ireland. 

(iv)  Richie Boucher was appointed Chairman with effect from 1 January 2020.

(v)  Rick Fearon and Lamar McKay became Directors on 3 December 2020. 

(vi)  Johan Karlström became a Director on 25 September 2019.

(vii)  Shaun Kelly became a Director on 3 December 2019.

(viii)  Pat Kennedy and Henk Rottinghuis retired as Directors on 23 April 2020.

Regulations) Regulations in the UK, require 
disclosure of payments to former Directors in 
certain circumstances. No payments have been 
made to individual former Directors in those 
circumstances which exceed the de minimis 
threshold of €20,000 per annum set by the 
Remuneration Committee. For the purposes 
of Section 1110N of the Companies Act 2014, 
details of the payments made to former Directors 
are included in table 49 on page 99.

Executives’ External 
Appointments 

The executive Directors may accept external 
appointments with the prior approval of the 
Board provided that such appointments do 
not prejudice the individual’s ability to fulfil their 
duties at the Group. Whether any related fees 
are retained by the individual or remitted to the 
Group is considered on a case-by-case basis.

Non-executive Directors

The remuneration of non-executive Directors is 
determined by the Board of Directors. The fees 
were last increased in 2019 (see table 41 below 
for details of the current fees). Details of the 
remuneration paid to non-executive Directors in 
2020 are set out in table 42 below.
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Total Shareholder Return  

The value at 31 December 2020 of €100 invested 
in CRH in 2010, compared with the value of 
€100 invested in the Eurofirst 300 Index and the 
FTSE100 Index (which CRH joined in December 
2011) is shown in table 43 below.

TSR performance has been compared against 
the FTSE100 and the Eurofirst 300 as these are 
broad general market indices of which CRH is a 
constituent. The Committee, therefore, considers 
that they offer a reasonable comparison for 
performance. Compound annual TSR since the 
formation of the Group in 1970 (assuming the 
reinvestment of dividends) is 15.1%. 

Workforce Engagement

Engagement of our workforce is at the heart of 
what we do at CRH. The proximity of our senior 
leaders to daily operations across CRH is a key 
reason for the Company's continued success 
and growth. The Company operates an annual 
talent and performance review process, where 
colleagues and their managers work together to 
review performance and set annual goals. The 
outcome of the review process is closely aligned 
to remuneration, both in terms of any increase 
in base salary for the next year, and any variable 
remuneration component. 

In order to guide our leaders' discussions with 
employees across the group on remuneration 

structures, there is a reward policy section, 
which is based on the principles of remuneration 
applied by the Remuneration Committee and 
remuneration policy approved by shareholders, 
in policy documents issued to the managing 
directors of our operating companies. 

The SESR Committee has taken formal 
responsibility for workforce engagement. 
Remuneration Committee members are kept 
up-to-date on the workings of the SESR 
Committee and the feedback it receives from 
employees on all matters including remuneration. 
In 2021, this will include feedback from an 
organisational health survey being issued to 
more than half of the workforce. 

Changes in the remuneration  
of the Directors 

Table 45 on page 97 shows the percentage 
change in the executive and non-executive 
Directors' salary/fees, benefits and bonus 
between 2019 and 2020 compared to the change 
in total average employment costs in respect 
of employees in the Group as a whole between 
2019 and 2020. On a like-for-like basis, assuming 
full year tenure, there was a 6% reduction in the 
salary/fees received by non-executives in 2020. 
This was the result of the non-executive Directors 
voluntarily waiving 25% of their salary/fees for a 
three-month period in 2020 in response to the then 
uncertainty regarding the impact of the COVID-19 
pandemic on the Group.

Remuneration Paid to  
Chief Executive 2011 – 2020

Table 44 shows the total remuneration paid to 
the Chief Executive in the period 2011 to 2020 
inclusive and shows bonuses and vested long-term 
incentive awards as a percentage of the maximum 
bonus and award that could have been received 
in respect of each year. Albert Manifold succeeded 
Myles Lee as Chief Executive in January 2014. 

Chief Executive Pay Ratio 
compared to UK-based 
employees

As required by the reporting regulations with 
which CRH complies, Table 46 on page 97 
summarises the ratio of the Chief Executive’s 
remuneration compared with the UK workforce 
(which represents only 13% of the Group’s 
c.77,100 employees). In last year’s Report, the 
Committee noted an expectation for year-on-year 
variations in the reported pay ratio to be driven 
by performance-based pay outcomes which, 
in line with our remuneration policy, comprise a 
significant proportion of the total remuneration 
for the Chief Executive. While the majority of 
employees across CRH also participate in 
performance-related incentives, these typically 
comprise a lower proportion of the package (in 
line with competitive market practices for these 
roles and levels). Consistent with our philosophy 
across the Group that incentives should be linked 

Annual Report on Remuneration - continued

TSR Performance (2010-2020) Table 43
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Remuneration paid to Chief Executive (2011-2020) Table 44

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Single figure Remuneration (€m) (i) €2.9m €2.5m €4.2m €4.3m €5.4m €9.9m €8.7m €8.2m €9.3m €11.2m

Annual Bonus (% of max) 39% 28% 30% 100% 100% 98% 96% 81% 86% 86%

Long-term incentive  
award vesting (% of max) 17% 0%

PSP: 49%
LTIP: 34%

PSP: 0%
Options: 

75%

PSP: 78%
Options: 

37%
100% 79% 59% 71% 87%

(i) Single figure remuneration comprises the total fixed pay, annual bonus and the value of long-term incentives vesting in respect of each year.
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Salary Pay Ratios compared to UK-based employees

Year Calculation 
Methodology

P25 (lower quartile) P50 (median) P75 (upper quartile) Chief Executive

Salary Ratio Salary Ratio Salary Ratio Salary

2020 C €28,200 52:1 €37,800 39:1 €46,800 31:1 €1,469,100

2019 C €28,500 53:1 €42,400 36:1 €49,900 31:1 €1,522,500

1. Salary and total remuneration figures have been rounded to the nearest 100.

2.  Employee remuneration data converted into Euros at the average quarter four EUR:GBP exchange rate (source: Central Bank of Ireland). For 2020 this rate was 
0.9:1(2019: 0.86:1).

3.  Total remuneration for the lower quartile, median and upper quartile employees are determined using the ‘single figure’ methodology. This methodology was chosen as 
it provides a like-for-like comparison between the CEO and other employees. For practical reasons (primarily relating to the number of employing entities and employees 
covered by this analysis), the ranking of employees to identify the three individuals representing P25, P50 and P75 is conducted in November each year. Given the 
timing, for the purpose of the ranking exercise, total remuneration is defined as the sum of base salary, employer pension contributions and other taxable benefits for 
the period 1 January to 31 October, and the incentive paid in the period in respect of the prior year. All elements of remuneration are calculated on a full-time and 
full-year equivalent basis. In the following January, total remuneration is updated for the three employees representing P25, P50 and P75 using the same single figure 
methodology used to report CEO remuneration.

4.  The Committee reviewed the underlying rationale for the year-on-year change in the quartile figures for the identified UK employees. This was due to the impact of 
the COVID-19 pandemic on the UK Tarmac business, which employs the majority of our UK workforce. This year-on-year change reflects a variety of factors 
including restricted working and reduced overtime of some UK employees during 2020, as well as the linkage of bonus outcomes for these employees to the 
performance of the UK-based businesses in which they work (rather than CRH as a whole). Year-on-year fluctuations in the exchange rate used to convert 
employee remuneration data into euro can also drive short term fluctuations in the reported ratio.

Total Remuneration Pay Ratios compared to UK-based employees  Table 46

Year Calculation 
Methodology

P25 (lower quartile) P50 (median) P75 (upper quartile) Chief Executive

Total remuneration Ratio Total remuneration Ratio Total remuneration Ratio Total remuneration

2020 C €30,400 368:1 €42,000 267:1 €54,600 205:1 €11,200,211

2019 C €32,200 289:1 €44,900 207:1 €58,900 158:1 €9,311,400

Changes in the remuneration of the Directors  Table 45

Percentage change from 2019

Salary / Fees Benefits Bonus

Executive Directors  
A. Manifold -4% -37% +3%

S. Murphy -4% -52% +1%

Non-executive Directors

R. Boucher (i) -6% n/a n/a

R. Fearon (ii) n/a n/a n/a

J. Karlstrom (iii) -6% n/a n/a

S. Kelly (iv) -6% n/a n/a

L. McKay (ii) n/a n/a n/a

H.A. McSharry -6% n/a n/a

G.L. Platt -6% n/a n/a

M.K. Rhinehart -6% n/a n/a

L.J. Riches -6% n/a n/a

S. Talbot -6% n/a n/a

Average Workforce Costs (v) +1%

(i)  Appointed Chairman with effect from 1 January 2020. 
(ii)  Appointed with effect from 3 December 2020.
(iii) Appointed with effect from 25 September 2019.
(iv) Appointed with effect from 3 December 2019.
(v)  For the purposes of Section 1110N(e)(ii), CRH plc had no employees in each of the financial years from 

2016 to 2020.

to performance that an individual can influence, 
these more commonly reflect an individual’s own 
(and own business unit) performance, compared 
with a linkage to Group performance for the Chief 
Executive and other senior executives.

In 2020, 81% of the Chief Executive’s total 
remuneration was derived from at-risk, 
performance-based pay linked to the Group’s 
overall performance (highlights of which are 
summarised on page 75) and also to CRH’s share 
price performance through equity-based elements 
of the package. The Committee reviewed the 
drivers of the pay ratio, and concluded that the 
resulting pay ratio (and increase compared to 
2019) reflects the Group’s continued strong and 
sustained financial performance. The annual 
bonus for the Chief Executive paid out at 86% 
of maximum in 2020 (2019: 86%) and the 2018 
PSP vested at 86.8% of maximum (2017 PSP: 
70.1%). One-third of the bonus is deferred in 
shares and the vested PSP shares are subject to 
an additional retention period on vesting, further 
aligning the remuneration of Chief Executive with 
the interests of shareholders over the longer-term.

Noting that the total remuneration pay ratio will be 
volatile over time, the Committee has elected to 
disclose the pay ratio for base salary. In line with 
the Committee’s policy that Executive Directors’ 

Chief Executive Pay Ratios
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Shareholdings of Directors and Company Secretary Table 48

               Beneficially Owned (i)

Name 31 December 2020 31 December 2019

Executive Directors
A. Manifold (ii) 47,061 1,297
S. Murphy (ii) 6,068 1,970

Non-executive Directors

R. Boucher 23,300 13,800
R. Fearon (iii) (iv) 1,000 1,000
J. Karlström 2,000 2,000

S. Kelly (iv) 1,000 1,000

L. McKay (iii)(iv) 4,000 Nil

H.A. McSharry 4,170 4,170

G.L. Platt 1,064 1,059

M.K. Rhinehart (iv) 1,000 1,000

L.J. Riches 5,000 5,000

S. Talbot 1,550 1,550

Company Secretary

N. Colgan 4,769 11,365

Total 101,982 45,211

(i)  Excludes awards of Deferred Shares, details of which are disclosed on pages 92 and 93.  
The Directors and Company Secretary do not have any special voting rights.

(ii)  The total interests of the executive Directors, using the methodology set out in the Shareholding  
Guideline section on page 85, are illustrated in table 29.

(iii)  Appointed with effect from 3 December 2020. Holdings shown in the 2019 column are those as  
 at the date of appointment.

(iv)  Holdings in the form of American Depositary Receipts (ADRs).

* EBITDA is defined as earnings before interest, taxes, depreciation, amortisation, asset impairment charges, profit on disposals and the Group’s share of equity accounted investments’ profit after tax.

base salaries will normally increase in line with 
the typical level of increase awarded to other 
employees in the Group, it is anticipated that this 
ratio will be more stable—and representative of 
relative changes in fixed pay—over time. 

Relative Importance  
of Spend on Pay

Table 47 sets out the amount paid by the Group 
in remuneration to employees compared to the 
amount returned to shareholders as part of the 
share repurchase programme and dividend 
distributions made to shareholders in 2019 
and 2020. We have also shown the change in 
EBITDA (as defined)* performance year-on-year 
to provide an indication of the change in profit 
performance. 

Advisers to the Remuneration 
Committee

In 2020 Mercer acted as the Committee's 
independent remuneration consultants. The 
Committee has satisfied itself that the advice 
provided by Mercer is robust and independent 
and that the Mercer engagement partner and 
team that provide remuneration advice to the 
Committee do not have connections with CRH 
plc that may impair their independence.

Mercer are signatories to the Voluntary Code of 
Conduct in relation to executive remuneration 
consulting in the UK. During 2020, Mercer 
provided the following remuneration services: 

• research and advice regarding remuneration 
trends, best practice and remuneration levels 
for executive and non-executive Directors in 
companies of similar size and complexity; 

• advice in relation to remuneration  
matters generally; and 

• attendance at Committee meetings,  
when required 

In 2020, Mercer's parent, the MMC Group, 
provided pensions advice and related services 
to the Company. In 2020, the total fees paid to 
Mercer Kepler were Stg£78,538.

2020 Annual General Meeting

The voting outcome in respect of the 
remuneration-related votes at the 2020 AGM is 
set out in table 50 on page 99.

Heather Ann McSharry
Chair of Remuneration Committee
3 March 2021

Relative Importance of Spend on Pay Table 47

Share  
Buyback/ 
Dividends

Remuneration 
received by all 
employees

EBITDA (as 
defined)*

2020 $0.2bn $0.7bn

2020 $6.21bn

2019 $0.9bn $0.7bn

2019 $6.15bn

2020 $4.6bn

2019 $4.5bn

  Shares Repurchased   Dividends Paid

Total: $1.6 billion

Total: $0.9 billion
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Remuneration Related Votes 2020 Table 50 

Year of 
AGM

%  
in Favour

%  
Against

No. of  
Votes Withheld

Total No. of Votes Cast  
(incl. Votes Withheld)

% of Issued Share  
Capital Voted

Directors’ Remuneration Report (“Say on Pay”) 2020 90.72 9.28 11,758,582 548,766,152 69.92

Directors’ Remuneration Policy Report 2019 86.73 13.27 4,846,043 496,827,532 61.43

Directors’ Remuneration (i) (Audited)  Table 49

2020 
€000

2019 
€000

2018 
€000

Executive Directors  

Basic Salary 2,237 2,317 2,260

Performance-related Incentive Plan

- cash element 2,707 2,647 2,752

- deferred shares element 1,353 1,324 918

Retirement Benefits Expense 816 866 878

Benefits 40 70 80

Total executive Directors’ remuneration 7,153 7,224 6,888

Average number of executive Directors 2.00 2.00 2.00

Non-executive Directors

Fees 730 894 716

Other remuneration 995 1,124 961

Benefits - 9 1

Total non-executive Directors’ remuneration 1,725 2,029 1,678

Average number of non-executive Directors 8.83 10.16 9.16

Payments to former Directors (ii) 40 9 14

Total Directors’ remuneration 8,918 9,262 8,580

(i) See analysis of 2020 remuneration by individual in tables 24 and 42 on pages 79 and 95 respectively.

(ii) Consulting and other amounts paid to a number of former Directors.

For the purposes of Section 305(1) of the Companies Act, 2014, the total aggregate of "emoluments" paid or received by Directors in respect of qualifying  
services was €8,918 million. Details of share based payments charged through P&L can be found in note 34.

Details of Remuneration Charged against Profit in 2020
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The Directors submit their report and the audited 
Consolidated Financial Statements for the year 
ended 31 December 2020.

Principal Activity, Results for the 
Year and Review of Business

CRH is the leading building materials business 
in the world, employing c. 77,100 people 
at over 3,100 locations worldwide. We 
manufacture and supply a diverse range of 
superior building materials and products for 
use in the construction and maintenance of 
infrastructure, housing and commercial projects. 
Our materials and products are used extensively, 
in construction projects of all sizes, all across the 
world. The Group has c.1,000 subsidiary, joint 
venture and associate undertakings; the principal 
ones as at 31 December 2020 are listed on 
pages 250 to 254.

The Group's strategy, business model and 
development activity are summarised on pages  
6 to 51 and are deemed to be incorporated 
in this part of the Directors' Report. As set 
out in the Consolidated Income Statement on 
page 132, the Group reported a profit before 
tax for the year of $1.7 billion from continuing 
operations. Comprehensive reviews of the 
financial and operating performance of the 
Group during 2020 are set out in the Business 
Performance section on pages 30 to 51; key 
financial performance indicators are set out on 
pages 18 to 19.

The treasury policy and objectives of the 
Group are set out in detail in note 24 to the 
Consolidated Financial Statements.

During the year ended 31 December 2020, 
5,951,146 million ordinary shares were 
repurchased on the Euronext Dublin for a total 

of $0.2 billion, at an average price of $36.96 per 
share. Further details in relation to the buyback 
programme and the Company's profits available 
for distribution are set on pages 103 and 209 
respectively.

Dividend

CRH's capital allocation policy reflects the 
Group's strategy of generating industry leading 
returns through value-accretive allocation of 
capital while delivering long-term dividend 
growth for shareholders. The Board continues 
to believe that a progressive dividend policy is 
appropriate for the Group and further to the 12% 
dividend increase in 2019, an interim dividend 
of 22.0c (2019: 22.0c) per share was paid in 
September 2020. The Board is recommending 
a final dividend of 93.0c per share. This would 
give a total dividend of 115.0c for the year (2019: 
92.0c), an increase of 25% over last year. The 
earnings per share for the year were 142.9c, 
representing a cover of 1.2x the proposed 
dividend for the year while pre-impairment 
earnings per share for the year were 243.3c, 
representing a cover of 2.1x the proposed 
dividend for 2020. It is proposed to pay the 
final dividend on 5 May 2021 to shareholders 
registered at the close of business on 19 March 
2021. In connection with the share buyback 
programme, CRH announced the suspension 
of the scrip dividend scheme on 2 May 2018. 
Therefore, the final dividend will be paid wholly 
in cash. Reflecting the resilience of our business 
model and continued strong cash generation the 
Board believes that a through-the-cycle dividend 
cover of 2.0 to 2.5 times is appropriate for the 
Group going forward. 
 

2021 Outlook

The 2021 outlook set out in the Chief Executive’s 
Review on page 11 is deemed to be incorporated 
in this part of the Directors’ Report.

Principal Risks and Uncertainties

Pursuant to Section 327(1)(b) of the Companies 
Act 2014, Regulation 5(4)(c)(ii) of the Transparency 
(Directive 2004/109/EC) Regulations 2007 (the 
'Transparency Regulations') and the Central 
Bank (Investment Market Conduct) Rules 2019, 
the principal risks and uncertainties that could 
affect the Group’s business are set out on pages 
106 to 111 and are deemed to be incorporated 
in this part of the Directors’ Report. These risks 
and uncertainties reflect the international scope 
of the Group’s operations and its decentralised 
structure. If any of these risks occur, the Group’s 
business, financial condition, results of operations, 
liquidity and/or prospects could be materially 
adversely affected. 

Non-Financial Reporting

The European Union (Disclosure of Non-Financial 
and Diversity Information by certain large 
undertakings and groups) Regulations 2017 
(the ‘Non-Financial Regulations’) requires CRH 
to provide certain non-financial information to 
investors and other stakeholders necessary 
to provide them with an understanding of the 
Company’s development, performance, position 
and impact of its activity. Table 51 provides 
more details on the information required to be 
provided by the Non-Financial Regulations and 
where this information has been provided in this 
Annual Report and Form 20-F.

Directors’ Report

Non-Financial Reporting Table 51

Reporting Requirement Relevant Policies (i) Location of Information (ii) Pages

Environmental and Climate Related Matters Environmental Policy Sustainability and Risk Governance 20 to 29

Social & Employee Matters Health & Safety Policy, Social Policy Sustainability 20 to 25

Human Rights Social Policy, Code of Business Conduct Sustainability 20 to 25

Anti-bribery & Corruption Code of Business Conduct Sustainability 20 to 25

Business Model – Business Model 16 to 17

Non-financial KPIs – Managing Performance 18 to 19

Principal Risks – Risk and Resilience 26 to 29

Principal Risks and Uncertainties 106 to 111

(i) Policies are available on CRH’s website, www.crh.com. 
(ii) The referenced sections are deemed to be incorporated within this Directors’ Report.
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Regulatory Information1 Table 52

Companies  
Act 2014

For the purpose of Section 1373, the Corporate Governance Report on pages 52 to 99, together with the Governance Appendix located on the 
CRH website (www.crh.com), which contains the information required by Section 1373(2) of the Companies Act 2014 and the risk management 
disclosures on pages 26 to 29 and 106 to 111, are deemed to be incorporated in the Directors’ Report and form part of the corporate governance 
statement required by Section 1373 of the Companies Act. Details of the Company’s employee share schemes and capital structure can be found 
in notes 9 and 31 to the Consolidated Financial Statements on pages 156 to 158 and 197 to 199 respectively.

2006 Takeover  
Regulations

For the purpose of Regulation 21 of Statutory Instrument 255/2006 European Communities (Takeover Bids (Directive 2004/25/EC)) Regulations 
2006, the rules relating to the appointment and replacement of Directors are summarised in the Governance Appendix. The Chief Executive and 
the Finance Director have entered into service contracts, the principal terms of which are summarised in the 2019 Directors’ Remuneration 
Policy which is available on the CRH website (www.crh.com) and in the section entitled 'Service Contracts' on page 54 of the 2019 Annual 
Report and Form 20-F are deemed to be incorporated in this part of the Directors’ Report. The Company’s Memorandum and Articles of 
Association, which are available on the CRH website, are also deemed to be incorporated in this part of the Directors’ Report. The Group has 
certain banking facilities and bond issues outstanding which may require repayment in the event that a change in control occurs with respect to 
the Company. In addition, the Company’s Share Option Schemes and Performance Share Plan contain change of control provisions which can 
allow for the acceleration of the exercisability of share options and the vesting of share awards in the event that a change of control occurs with 
respect to the Company.

2007 Transparency 
Regulations

For the purpose of Statutory Instrument 277/2007 Transparency (Directive 2004/109/EC) Regulations 2007, the following sections of this 
Annual Report and Form 20-F are deemed to be incorporated into this part of the Directors’ Report2: the Chairman’s Introduction on pages 4 
and 5, the Strategy Review section on pages 6 to 29, the Principal Risks and Uncertainties section on pages 106 to 111, the Business 
Performance section on pages 30 to 51, the information on inclusion and diversity on pages 66 and 68, the details of earnings per Ordinary 
Share in note 14 to the Consolidated Financial Statements, the details of derivative financial instruments in note 27, the details of the reissue of 
Treasury Shares in note 31 and the details of employees in note 7. 

Disclaimer/
Forward- 
Looking Statements

In order to utilise the “Safe Harbor” provisions of the US Private Securities Litigation Reform Act of 1995, CRH plc (the ‘Company’), and its 
subsidiaries (collectively, ‘CRH’ or the ‘Group’) is providing the following cautionary statement.

This document contains certain statements that are, or may be deemed to be forward-looking statements with respect to the financial 
condition, results of operations, business, viability and future performance of CRH and certain of the plans and objectives of CRH including but 
not limited to the statements under: “Overview - Chairman’s Introduction”; “Strategy Review - Chief Executive’s Review”; "Governance - 
Directors' Report"; “Strategy Review” regarding the Group’s strategy for future growth and delivery; “Strategy Review - Measuring Performance” 
with regard to our focus for 2021; "Strategy Review - Sustainability" with regard to our strategies for our sustainability priorities; “Business 
Performance - Finance Director’s Review 2020” with respect to our belief that the Group has sufficient resources to meet its debt obligations 
and capital and other expenditure requirements in 2021; “Business Performance” with respect to our expectations regarding economic activity 
and fiscal developments in our operating regions; and our expectations for the residential, non-residential and infrastructure markets; the 
statements relating to our strategies for individual segments and business lines in the section entitled “Segmental Reviews”; “Governance - 
Directors’ Remuneration Report” with regard to growth forecasts for the coming years; “Governance - Principal Risks and Uncertainties”; 
"Strategy Review - Risk and Resilience" and "Supplementary 20-F Disclosures - Risk Factors" with respect to the potential impact and evolving 
nature of risk as well as the direction risk may be trending.

These forward-looking statements may generally, but not always, be identified by the use of words such as “will”, “anticipates”, “should”, 
“could”, “would”, “targets”, “aims”, “may”, “continues”, “expects”, “is expected to”, “estimates”, “believes”, “intends” or similar expressions. 
These forward-looking statements include all matters that are not historical facts or matters of fact at the time of this document.

By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend on circumstances that may 
or may not occur in the future and reflect the Company’s current expectations and assumptions as to such future events and circumstances 
that may not prove accurate. A number of material factors, such as the ongoing COVID-19 pandemic, could cause actual results and 
developments to differ materially from those expressed or implied by these forward-looking statements, certain of which are beyond our control 
and which include, among other things: economic and financial conditions generally in various countries and regions where we operate; the 
pace of growth in the overall construction and building materials sector; demand for infrastructure, residential and non-residential construction in 
our geographic markets; increased competition and its impact on prices; increases in energy and/or raw materials costs; adverse changes to 
laws and regulations; approval or allocation of funding for infrastructure programmes; adverse political developments in various countries and 
regions; failure to complete or successfully integrate acquisitions; and the specific factors identified in the discussions accompanying such 
forward-looking statements and in the Principal Risks and Uncertainties included on pages 106 to 111 of the Directors’ Report and in the Risk 
Factors included on pages 223 to 231 of this Annual Report and Form 20-F. You are cautioned not to place undue reliance on any 
forward-looking statements. These forward-looking statements are made as of the date of this Directors’ Report. The Company expressly 
disclaims any obligation or undertaking to publicly update or revise these forward-looking statements other than as required by applicable law.

The forward-looking statements in this Annual Report and Form 20-F do not constitute reports or statements published in compliance with any 
of Regulations 4 to 8 and 26 of the Transparency (Directive 2004/109/EC) Regulations 2007.

Location of Information required pursuant to Listing Rule 9.8.4C Table 53

Listing Rule Information to be included (i):

LR 9.8.4 (12) 
and (13)

Waivers of Dividends Disclosure: The Trustees of the Employee Benefit Trust have elected to waive dividends in respect of certain holdings of CRH 
shares. See page 199 to the Consolidated Financial Statements.

(i) No information is required to be disclosed in respect of Listing Rules 9.8.4 (1), (2), (4), (5), (6), (7), (8), (9), (10), (11) and (14).

1. This table contains information which is required to be provided for regulatory purposes.
2. For the purposes of the Company’s Annual Report on Form 20-F as filed with the SEC, the Sustainability Report, and any reference thereto, is explicitly excluded from this Directors’ Report.
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Going Concern

The time period that the Directors have considered 
in evaluating the appropriateness of the going 
concern basis in preparing the 2020 Consolidated 
Financial Statements is a period of at least twelve 
months from the date of approval of these financial 
statements (the 'period of assessment'). 

The Group's business activities, together with 
the factors likely to affect its future development, 
performance and position are set out in the 
Strategy Review and in this report on pages 6 to 
29 and pages 106 to 111. The financial position 
of the Group, its cash flows, liquidity position and 
borrowing facilities are described in the Business 
Performance Review on pages 30 to 51. In 
addition, notes 23 to 27 to the Consolidated 
Financial Statements include the Group's 
objectives, policies and processes for managing 
its capital; its financial risk management objectives; 
details of its financial instruments and hedging 
activities; and its exposures to credit, currency and 
liquidity risks. The Group has considerable financial 
resources and a large number of customers and 
suppliers across different geographic areas and 
industries. In addition, the local nature of building 
materials means that the Group's products are 
not usually shipped cross-border. The increase in 
cash and liquidity available to the Group including 
our ongoing ability to access the debt markets, 
the quantum of our liquidity facilities, the absence 
of financial covenants associated with our debt 
obligations and the continuing maintenance of 
strong investment grade credit ratings demonstrate 
the significant financial strength and resilience of 
the Group. No concerns or material uncertainties 
have been identified as part of our assessment, 
which also considered the impact of the COVID-19 
pandemic. 

Having assessed the relevant business risks, the 
Directors believe that the Group is well placed to 
manage these risks successfully and they have 
a reasonable expectation that CRH plc, and 
the Group as a whole, has adequate financial 
and other resources to continue in operational 
existence for the period of assessment with no 
material uncertainties. For this reason, the Directors 
continue to adopt the going concern basis in 
preparing the Consolidated Financial Statements. 

Viability Statement

The viability statement set out on page 29 is 
deemed to be incorporated in this section of the 
Directors' Report.

Risk Management  
and Internal Control1 

The Directors confirm that, in addition to the 
monitoring carried out by the Audit Committee 
under its Terms of Reference, they have 
reviewed the effectiveness of the Group’s risk 
management and internal control systems up 
to and including the date of approval of the 
financial statements. This review had regard to all 
material controls, including financial, operational 
and compliance controls that could affect the 
Group’s business.

Directors’ Compliance Statement

It is the policy of the Company to comply 
with its relevant obligations (as defined in the 
Companies Act 2014). The Directors have 
drawn up a compliance policy statement (as 
defined in section 225(3)(a) of the Companies 
Act 2014) and arrangements and structures 
are in place that are, in the Directors’ opinion, 
designed to secure material compliance with the 
Company’s relevant obligations. The Directors 
confirm that these arrangements and structures 
were reviewed during the financial year. As 
required by Section 225(2) of the Companies 
Act 2014, the Directors acknowledge that they 
are responsible for the Company’s compliance 
with the relevant obligations. In discharging their 
responsibilities under Section 225, the Directors 
relied on the advice both of persons employed 
by the Company and of persons retained by 
the Company under contract, who they believe 
have the requisite knowledge and experience 
to advise the Company on compliance with its 
relevant obligations.

Directors’ Remuneration Report 

In accordance with Section 1110N(6), the 2020 
Directors' Remuneration Report (excluding the 
Remuneration Policy Report) on pages 74 to 79 
with be subject to a non-binding advisory vote at 
the 2021 AGM.

Changes to the  
Board of Directors

• Mr. P.J Kennedy and Mr. H.Th. Rottinghuis 
retired from the Board with effect from 
23 April 2020; 

• Mr. R. Fearon and Mr. L. McKay were 
appointed to the Board with effect from 
3 December 2020; and 

• Ms. H.A. McSharry, Mr. S. Murphy and 
Ms. L.J. Riches will retire from the Board at 
the conclusion of the AGM to be held on 
29 April 2021 

Under the Company’s Articles of Association, 
co-opted Directors are required to submit 
themselves to shareholders for election at 
the AGM following their appointment and all 
Directors are required to submit themselves 
for re-election at intervals of not more than 
three years. However, in accordance with the 
provisions contained in the UK Corporate 
Governance Code, the Board has decided that 
all Directors eligible for re-election should retire at 
each AGM and offer themselves for re-election.

Auditor

As required under Section 381(1)(b) of the 
Companies Act 2014, the AGM agenda includes 
a resolution authorising the Directors to fix the 
remuneration of the auditor.

Section 383 of the Companies Act 2014 provides 
for the automatic re-appointment of the auditor 
of an Irish company at a company’s AGM, unless 
the auditor has given notice in writing of his 
unwillingness to be re-appointed or a resolution 
has been passed at that meeting appointing 
someone else or providing expressly that the 
incumbent auditor shall not be re-appointed. The 
auditor, Deloitte Ireland LLP, is willing to continue 
in office.

Notwithstanding the provisions of Irish company 
law, the Board has decided to provide 
shareholders with an opportunity to have a say on 
the continuance in office of Deloitte Ireland LLP and 
a non-binding resolution has been included on the 
agenda for the 2021 AGM for this purpose.

Authority to Allot Shares 

The Directors require the authority of the 
shareholders to allot any unissued Ordinary Share 
capital of the Company. Accordingly, an ordinary 
resolution will be proposed at the 2021 AGM to 
renew the annual authority for that purpose. The 
authority will be for an amount which represents 

Directors’ Report - continued

1. For more information in relation to the Group’s risk management and internal control systems, please see the Risk Management and Internal Control section in the Supplementary 20-F Disclosures 
section on page 232.
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just under 50% of the issued Ordinary Share capital 
as at 3 March 2021. Any allotment exceeding 
33% of the issued Ordinary Share capital will only 
be made pursuant to a pre-emptive issue and no 
issue of shares will be made which could effectively 
alter control of the Company without prior approval 
of the Company in General Meeting. 

The Directors have no present intention of making 
any issue of shares, other than in connection 
with the Group’s share incentive plans and, if 
applicable, scrip dividend scheme. 

If approved, this authority will expire on the earlier 
of the date of the AGM in 2022 or 28 July 2022.

Disapplication of  
Pre-emption Rights

Two special resolutions will be proposed at the 
2021 AGM to renew the annual authorities of the 
Directors to disapply statutory pre-emption rights 
in relation to allotments of Ordinary Shares for 
cash in certain circumstances. 

The first resolution will, if approved, authorise 
the Directors to allot Ordinary Shares on a 
non-pre-emptive basis and for cash (otherwise 
than in connection with a rights issue or similar 
pre-emptive issue) up to a maximum nominal 
value of €12,722,000. This amount represents 
approximately 5% of the issued Ordinary Share 
capital as at 3 March 2021, being the latest 
practicable date prior to publication of this 
document. This resolution will also allow the 
Directors to disapply pre-emption rights in order 
to accommodate any regulatory restrictions in 
certain jurisdictions where the Company might 
otherwise wish to undertake a pre-emptive issue.

The authority under the second disapplication 
resolution will, if approved, afford the Directors 
with an additional power to allot Ordinary Shares 
on a non-pre-emptive basis and for cash up 
to a further 5% of the issued share capital as 
at 3 March 2021. The power conferred by this 
resolution can be used only in connection with 
an acquisition or a specified capital investment 
which is announced contemporaneously with 
the issue, or which has taken place in the 
preceding six-month period and is disclosed in 
the announcement of the issue.

The 5% limits in the disapplication resolutions 
include any Treasury Shares reissued by the 
Company during the same period.

The Directors confirm that in respect of these 
resolutions, they intend to follow the Statement 
of Principles updated by the Pre-Emption Group 
in that allotments of shares for cash and the 
reissue of Treasury Shares on a non-pre-emptive 
basis (other than for an open offer or rights issue 

to Ordinary Shareholders, the operation of CRH’s 
employee share schemes or in connection with 
an acquisition or specified capital investment) will 
not exceed 7.5% of the issued Ordinary Share 
capital within a rolling three-year period without 
prior consultation with shareholders.

Transactions in  
Own Shares

Under the share buyback programme, a total of 
5,951,146 Ordinary/Income Shares, equivalent 
to 0.75% of the Company’s issued share capital 
were repurchased during 2020, at an average 
price of $36.96 per share. 4,500,000 Ordinary/
Income Shares, equivalent to 0.57% of the 
Company’s issued share capital were cancelled 
on 18 December 2020 as part of the Group's  
management of its Treasury Share requirements. 
As at 3 March 2021, 10,073,153 shares were 
held as Treasury Shares, equivalent to 1.28% 
of the Ordinary Shares in issue (excluding 
Treasury Shares). The Treasury Share balance at 
31 December 2020 was 10,087,161, equivalent 
to 1.28% of the Ordinary Shares in issue 
(2019: 10,011,353 (1.27%).

During 2020, 1,375,338 (2019: 1,147,149) 
Treasury Shares were reissued under the Group’s 
employees’ share schemes. 

A special resolution will be proposed at the 2021 
AGM to renew the authority of the Company, or 
any of its subsidiaries, to purchase up to 10% of 
the Company’s Ordinary Shares in issue at the 
date of the AGM.

If approved, the minimum price which may be 
paid for shares purchased by the Company 
shall not be less than the nominal value of the 
shares and the maximum price will be 105% of 
the higher of the last independent trade in the 
Company’s shares (or current independent bid, 
if higher) and the average market price of such 
shares over the preceding five days. A special 
resolution will also be proposed for the purpose 
of renewing the authority to set the maximum 
and minimum prices at which Treasury Shares 
(effectively shares purchased and not cancelled) 
may be reissued off-market by the Company. 
If granted, both of these authorities will expire 
on the earlier of the date of the AGM in 2022 
or 28 July 2022. As at 3 March 2021, options 
to subscribe for a total of 1,356,752 Ordinary 
Shares are outstanding, representing 0.17% 
of the issued Ordinary Share capital (excluding 
Treasury Shares). If the authority to purchase 
Ordinary Shares was used in full, the options 
would represent 0.19% of the remaining shares 
in issue.

As outlined on page 33, during 2020 the 
Group returned a further $220 million of cash 
to shareholders under its share buyback 
programme but, due to high levels of market 
volatility, the Board paused the programme in 
March 2020. However, as outlined on page 
5, the Board has announced its intention to 
recommence the programme and complete a 
further $0.3 billion tranche during the second 
quarter of 2021.

While no decision has been made to extend the 
programme beyond this, the Board believes that 
the Company should retain the ability to buyback 
its own shares so that it can be used in the best 
interests of shareholders generally.

Authority to Offer Scrip Dividends

The scrip dividend scheme was suspended 
during 2018 with the commencement of the 
buyback programme. No decision has yet been 
taken on whether the scrip dividend scheme will 
be re-introduced. However, to provide flexibility 
should a decision be made to re-introduce 
the scheme, an ordinary resolution is being 
proposed to renew the Directors’ authority to 
make scrip dividend offers. Unless renewed at 
the AGM in 2022, this authority shall expire at 
the close of business on 28 July 2022.

New Savings-related Share 
Option Scheme

At the 2010 Annual General Meeting shareholders 
adopted Savings-relation Share Option Schemes 
(the '2010 Schemes'), which were subsequently 
approved by the Irish Revenue Commissioners 
and HMRC in the United Kingdom. The 2010 
Schemes were valid for a period of 10 years 
and expired during 2020. Such schemes are an 
important means by which share ownership by 
the wider workforce in these jurisdictions can 
be made facilitated. Accordingly, it is proposed 
to seek approval from shareholders at the 
2021 Annual General Meeting to establish new 
savings-related share option schemes in Ireland 
and the United Kingdom, in accordance with the 
legislation currently in place in those jurisdictions 
and, where applicable, to establish schemes 
similar in substance in other jurisdictions (the '2021 
Schemes'). There are no material differences 
between the 2010 Schemes and 2021 Schemes. 

Annual General Meeting

The Notice of Meeting for the 2021 AGM will 
be published in March on the CRH website 
(www.crh.com) and is expected to be posted to 
shareholders on 31 March 2021. 
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Statement of Directors’ 
Responsibilities

The Directors as at the date of this report, 
whose names are listed on pages 54 to 57, are 
responsible for preparing the Annual Report and 
Form 20-F and Consolidated Financial Statements 
in accordance with applicable laws and regulations.

Irish company law requires the Directors to 
prepare financial statements for each financial 
year which give a true and fair view of the assets, 
liabilities, financial position of the Parent Company 
and of the Group, and of the profit or loss of 
the Group taken as a whole for that period (the 
‘Consolidated Financial Statements’).

In preparing the Consolidated Financial 
Statements, the Directors are required to:

• select suitable accounting policies and then 
apply them consistently;

• make judgements and estimates that are 
reasonable and prudent;

• comply with applicable International Financial 
Reporting Standards as adopted by the 
European Union, subject to any material 
departures disclosed and explained in the 
financial statements; and 

• prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the Group will continue in 
business.

The Directors are required by the Transparency 
(Directive 2004/109/EC) Regulations 2017 and 
the Central Bank (Investment Market Conduct) 
Rules 2019 to include a management report 
containing a fair review of the development and 
performance of the business and the position of 
the Parent Company and of the Group taken as 
a whole and a description of the principal risks 
and uncertainties facing the Group.

The Directors confirm that to the best of their 
knowledge they have complied with the above 
requirements in preparing the 2020 Annual 
Report and Form 20-F and Consolidated 
Financial Statements.

The considerations set out above for the Group 
are also required to be addressed by the 
Directors in preparing the financial statements of 
the Parent Company (which are set out on pages 
205 to 209), in respect of which the applicable 
accounting standards are those which are 
generally accepted in Ireland.

The Directors have elected to prepare the 
Company Financial Statements in accordance 
with Irish law and accounting standards 
issued by the Financial Reporting Council 
and promulgated by the Institute of Chartered 
Accountants in Ireland (Generally Accepted 
Accounting Practice in Ireland), including 
FRS 101 Reduced Disclosure Framework.

The Directors are responsible for keeping 
adequate accounting records which disclose 
with reasonable accuracy at any time the 
financial position of the Parent Company 
and which enable them to ensure that the 
Consolidated Financial Statements are prepared 
in accordance with applicable International 
Financial Reporting Standards as adopted by the 
European Union and comply with the provisions 
of the Companies Act 2014 and Article 4 of the 
IAS Regulation.

The Directors have appointed appropriate 
accounting personnel, including a professionally 
qualified Finance Director, in order to ensure 
that those requirements are met. The books 
and accounting records of the Company 
are maintained at the Group’s administrative 
head offices located at Stonemason’s Way, 
Rathfarnham, Dublin 16, Ireland.

The Directors are also responsible for 
safeguarding the assets of the Group and hence 
for taking reasonable steps for the prevention 
and detection of fraud and other irregularities.

Each of the Directors confirms that, to the best 
of their knowledge and belief, and as required by 
the Transparency Regulations,

•  the Consolidated Financial Statements, 
prepared in accordance with IFRS and 
the Parent Company Financial Statements 
prepared in accordance with FRS 101, give 
a true and fair view of the assets, liabilities, 
financial position and profit or loss of the 
Group for the financial year ended 31 
December 2020; and

•  the Directors' Report contained on page 100 
to 104 of this Annual Report and Form 20-F 
includes a fair review of the development 
and performance of the business and the 
position of the Group and Company, together 
with a description of the principal risks and 
uncertainties that they face.

Each of the Directors also confirm that the they 
consider that the Annual Report and Form 20-F 
and Consolidated Financial Statements, taken 
as a whole, is fair, balanced and understandable 
and provides the information necessary for 
shareholders to assess the Company's position, 
performance, business model and strategy.

For the purposes of Section 330 of the Companies 
Act 2014, each of the Directors also confirms that:

• so far as they are aware, there is no relevant 
audit information of which the Company’s 
statutory auditor is unaware; and

• they have taken all the steps that they 
ought to have taken as Directors in order 
to make themselves aware of any relevant 
audit information and to establish that the 
Company’s statutory auditor is aware of that 
information.

On behalf of the Board, 

R. Boucher, A. Manifold 
Directors 
3 March 2021

Directors’ Report - continued
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In 2020 CRH brought its construction accessories businesses together globally under one new brand ‘Leviat' to allow them to benefit from the synergies that come from being part of an 
integrated, global construction accessories business, including collaboration on sales, marketing and product development. Leviat is part of CRH’s Building Products Division.
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Under Section 327(1)(b) of the Companies Act 2014 and Regulation 5(4)(c)(ii) of the Transparency (Directive 2004/109/EC) Regulations 2007, the Group is 
required to give a description of the principal risks and uncertainties which it faces. These risks and uncertainties reflect the international scope of the Group’s 
operations and the Group’s decentralised structure. The risks and uncertainties presented below, which are supplemented by a broader discussion of Risk 
Factors set out on pages 223 to 231, are reviewed on an annual basis and represent the principal risks and uncertainties faced by the Group at the time of 
compilation of the 2020 Annual Report and Form 20-F. During the course of 2021, new risks and uncertainties may materialise attributable to changes in 
markets, regulatory environments and other factors and existing risks and uncertainties may become less relevant. 

Principal Risks and Uncertainties

Portfolio Management       

Description Impact How we Manage the Risk

The Group may engage in acquisition and 
divestment activity during the year as part of 
the Group’s active portfolio management 
which presents risks around due diligence, 
execution and integration of assets. 
Additionally, the Group may be liable for 
liabilities of companies it has acquired or 
divested.

Risk trend:  

Failure to identify and execute deals in 
an efficient manner may limit the 
Group’s growth potential and impact 
financial performance.

• Expertise in identifying and evaluating targets, conducting due diligence 
and executing integration 

• Many core markets are fragmented and continue to offer growth 
opportunities 

• The Group’s detailed due diligence programmes are supported by 
external specialists when necessary

Public Policies and Geopolitics   

Description Impact How we Manage the Risk

Adverse public policy, economic, social and 
political situations in any country in which the 
Group operates could lead to a fall in demand 
for the Group’s products, business 
interruption, restrictions on repatriation of 
earnings or a loss of plant access.

Risk trend:  

Changes in these conditions may 
adversely affect the Group’s business, 
results of operations, financial 
condition or prospects.

• Senior management and Board monitoring of economic indicators and 
commentaries

• Two-phase budgeting process with prevailing economic and market 
forecasts factored in

• Mitigation strategies to protect CRH’s people and assets are in place in 
high risk areas 

Industry Cyclicality and Economic Conditions       

Description Impact How we Manage the Risk

Construction activity, and therefore demand for 
the Group’s products, is inherently cyclical as it 
is influenced by global and national economic 
circumstances, monetary policies, consumer 
sentiment and weather conditions. The Group 
may also be negatively impacted by 
unfavourable swings in fuel and other 
commodity/raw material prices.

Risk trend:  

Failure to predict and plan for cyclical 
events or adverse economic 
conditions could negatively impact 
financial performance.

• Market diversification strategies, in addition to the Group’s multiple end-
use sectors 

• Constant focus on cash control, strong cash generation and disciplined 
financial management 

• Dynamic capital allocation and reallocation aimed at ensuring profitable 
growth

Principal Strategic Risks and Uncertainties

Link to strategic objective
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Brexit   

Description Impact How we Manage the Risk

The Group's operations in the UK may face 
operational, regulatory and market challenges 
resulting from the UK’s withdrawal from the 
European Union, potentially impacting supply 
chain norms, construction labour availability and 
the general economic performance of the UK.

Risk trend:  

Failure by the Group to manage the 
continued uncertainties posed by 
Brexit could result in adverse financial 
performance and a fall in the Group’s 
net worth.

• Executive management receives reports on the ongoing impacts 
associated with Brexit and closely monitors the changing economic 
situation in the UK 

• Contingency plans are in place within UK operations to address the 
range of potential economic, financial and operational effects of Brexit 

Commodity Products and Substitution       

Description Impact How we Manage the Risk

Many of the Group’s products are commodities, 
which face strong volume and price 
competition, and may be replaced by substitute 
products which the Group does not produce. 
Further, the Group must maintain strong 
customer relationships to ensure changing 
consumer preferences are addressed.

Risk trend:    

Failure to differentiate and innovate 
could lead to market share decline, 
thus adversely impacting financial 
performance.

• Strong focus on customer service ensures differentiation from 
competitors 

• Business-led innovation and Research and Development services 
aimed at ensuring the Group aligns its products and services to the 
demands of customers 

• Robust cost management practices and innovation in production 
processes ensure competitively-priced products

Strategic Mineral Reserves     

Description Impact How we Manage the Risk

Appropriate reserves are an increasingly scarce 
commodity and licences and/or permits 
required to enable operation are becoming 
harder to secure. There are numerous 
uncertainties inherent in reserves estimation 
and in projecting future rates of production.

Risk trend:  

Failure by the Group to plan for 
reserve depletion, or to secure 
permits, may result in operation 
stoppages, adversely impacting 
financial performance.

• Planning for reserves enlargement and security of permits is a key point 
of focus for materials businesses 

• Robust mine planning for permitted reserves under the Group’s control 
ensures that the lifetime of the mineral reserves is maximised 

• The implementation of operational best practice techniques ensures 
that the extraction minerals is in line with permit requirements, while 
minimising the impact of our operations on local environments

People Management       

Description Impact How we Manage the Risk

Existing processes around people 
management, such as attracting, retaining and 
developing people, leadership succession 
planning, as well as dealing with collective 
representation groups, may not deliver, 
inhibiting the Group achieving its strategy.

Risk trend:    

Failure to effectively manage talent 
and plan for leadership succession 
could impede the realisation of 
strategic objectives.

• Succession planning and talent management initiatives implemented 
across the Group 

• Talent management processes are in place within operating companies 
with oversight and support from Group Human Resources and Talent 
Development

• Positive employee and trade/labour union relations are maintained
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Principal Operational Risks and Uncertainties

Climate Change and Policy       

Description Impact How we Manage the Risk

The impact of climate change may over time 
affect the operations of the Group and the 
markets in which the Group operates. This 
could include physical risks, such as acute and 
chronic changes in weather and/or transitional 
risks such as technological development, 
policy and regulation change and market and 
economic responses.

Risk trend:  

Should the Group not reduce its 
greenhouse gases (GHGs) emissions 
by its identified targets, the Group may 
be subject to increased costs, adverse 
financial performance and reputational 
damage.

• The Group has delivered on a CO2 reduction programme from 2007 
to 2020. A revised CO2 reduction programme has been developed to 
2030, details of which can be found on page 21 of this Annual Report 
and Form 20-F

• Operational improvements at plants are focused on reducing the CO2 
footprint of the Group’s businesses 

• For more information please refer to the Sustainability section on page 
20 in this Annual Report and Form 20-F or to the Group’s independently 
assured Sustainability Report, which is available on www.crh.com

Health and Safety Performance     

Description Impact How we Manage the Risk

The Group’s businesses operate in an industry 
where health and safety risks are inherently 
prominent. Further, the Group is subject to 
stringent regulations from a health and safety 
perspective in the various jurisdictions in which 
it operates.

Risk trend:  

A serious health and safety incident 
could have a significant impact on the 
Group’s operational and financial 
performance, as well as the Group’s 
reputation.

• A robust health and safety framework is implemented throughout the 
Group’s operations requiring all employees to complete formal health 
and safety training on a regular basis 

• The Group monitors the performance of its health and safety 
framework, and takes immediate and decisive action where non-
adherence is identified 

• The development of a strong safety culture is driven by management 
and employees at every level and is a core part of doing business with 
integrity

COVID-19 Pandemic       

Description Impact How we Manage the Risk

Public health emergencies, epidemics or 
pandemics, such as the emergence and spread 
of the COVID-19 pandemic, have the potential 
to significantly impact the Group's operations 
through a fall in demand for the Group's 
products, a reduction in staff availability and 
business interruption.

Risk trend:   

The emergence and spread of the 
COVID-19 pandemic has had a 
material impact across the 
construction markets in which the 
Group operates. The continued 
uncertainty around the global 
pandemic could have an adverse 
effect on the Group's operating 
results, cash flows, financial condition 
and/or prospects.

• Global crisis management structures and protocols are in place to 
enable swift decision-making at times of crisis

• Business continuity management structures and plans enacted with 
new working protocols implemented to safeguard our people and 
business

• Consistent contact is maintained with various government organisations
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Sustainability and Corporate Social Responsibility        

Description Impact How we Manage the Risk

The nature of the Group’s activities poses 
inherent environmental, social and governance 
(ESG) risks, which are also subject to an 
evolving regulatory framework and changing 
societal expectations.

Risk trend:  

Failure to embed sustainability 
principles within the Group's 
businesses and strategy may result in 
non-compliance with relevant 
regulations, standards and best 
practices and lead to adverse 
stakeholder sentiment and reduced 
financial performance.

• CRH’s strategy and business model are built around sustainable, 
responsible and ethical performance. CRH aims to positively contribute 
to society through the delivery of materials and products that 
enhance the sustainability of structures and consider the needs of our 
communities. CRH offers multiple products and building solutions that 
enhance the environmental performance of the built environment 

• Sustainability performance continues to be subject to rigorous external 
evaluation. The Group’s achievements have been recognised through 
its inclusion in a variety of leading global sustainability indices

Information Technology and/or Cyber Security   

Description Impact How we Manage the Risk

The Group is dependent on information and 
operational technology systems to support its 
business activities. Any significant operational 
event, whether caused by external attack, 
insider threat or error, could lead to loss of 
access to systems or data, adversely 
impacting business operations.

Risk trend:  

Security breaches, IT interruptions or 
data loss could result in significant 
business disruption, loss of 
production, reputational damage and/
or regulatory penalties. Significant 
financial costs in remediation are also 
likely in a major cyber security 
incident.

• Ongoing strategic and tactical efforts to address the evolving nature 
of cyber threats and the challenges posed, including enhancement 
of existing information and cyber security practices towards best 
practices for organisational assets, which include people, processes 
and technology 

• Ongoing investment and development of risk management and 
governance associated with cyber security and information technology
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Goodwill Impairment   

Description Impact How we Manage the Risk

Significant under-performance in any of the 
Group’s major cash-generating units or the 
divestment of businesses in the future may 
give rise to a material write-down of goodwill.

Risk trend:  

A material write-down of goodwill 
could have a substantial impact on 
the Group’s income and equity.

• Economic indicators of goodwill impairment are monitored closely 
through the monthly reporting process. Detailed impairment testing is 
undertaken prior to year end 

• The goodwill impairment assessment is subject to regular review by the 
Audit Committee 

• For further information on how the Group manages the risk posed 
by goodwill impairment and the results of the 2020 impairment 
testing process, please refer to note 16 to the Consolidated Financial 
Statements on pages 166 to 168

Principal Financial and Reporting Risks and Uncertainties

Financial Instruments     

Description Impact How we Manage the Risk

The Group uses financial instruments 
throughout its businesses giving rise to interest 
rate and leverage, foreign currency, 
counterparty, credit rating and liquidity risks.

Risk trend:  

A downgrade of the Group’s credit 
ratings or inability to maintain certain 
financial ratios may give rise to 
increases in future funding costs and 
may impair the Group’s ability to raise 
funds on acceptable terms. In 
addition, insolvency of the financial 
institutions with which the Group 
conducts business may adversely 
impact the Group’s financial position.

• The Group seeks to ensure that sufficient resources are available to 
meet the Group’s liabilities as they fall due through a combination of 
cash and cash equivalents, cash flows and undrawn committed bank 
facilities. Systems are in place to monitor and control the Group’s 
liquidity risks, which are reported to the Board on a monthly basis. 
Cash flow forecasting is provided to executive management on a 
weekly basis 

• All of the Group’s financial institution counterparties are leading financial 
institutions of international scope with a strong investment grade credit 
rating with S&P and/or Moody's 

• Please see note 24 to the Consolidated Financial Statements for further 
detail

Principal Compliance Risks and Uncertainties

Laws and Regulations     

Description Impact How we Manage the Risk

The Group is subject to a wide variety of local 
and international laws and regulations across 
the many jurisdictions in which it operates, 
which vary in complexity, application and 
frequency of change. 

Risk trend:  

Potential breaches of local and 
international laws and regulations 
could result in the imposition of 
significant fines or sanctions and may 
inflict reputational damage.

• CRH’s Code of Business Conduct, which is in effect mandatorily 
across the Group, stipulates best practices in relation to legal, 
compliance and ethical matters amongst other issues. The Code of 
Business Conduct is available in multiple languages on www.crh.com

• Proactive on-the-ground engagement throughout the Group, through 
an extensive training programme, a dedicated whistleblowing hotline 
(the results of which are reported to the Audit and SESR Committees) 
and detailed policies and procedures to support the Code of Business 
Conduct
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Defined Benefit Pension Schemes and Related Obligations   

Description Impact How we Manage the Risk

The assets and liabilities of defined benefit 
pension schemes, in place in certain operating 
jurisdictions, may exhibit significant period-on-
period volatility attributable primarily to asset 
values, changes in bond yields/discount rates 
and anticipated longevity.

Risk trend:  

Significant cash contributions may be 
required to remediate deficits 
applicable to past service. Fluctuations 
in the accounting surplus/deficit may 
adversely impact the Group’s credit 
metrics thus harming its ability to raise 
funds.

• De-risking frameworks (for example, Liability-Driven Investment 
techniques) have been instituted to mitigate deficit volatility and enable 
better matching of investment returns with the cash outflows related to 
benefit obligations

• Where closure to future accrual was not feasible for legal and other 
reasons, the relevant final salary schemes were transitioned to a 
career-average methodology for future service with severance of the 
final salary link and the introduction of defined contribution for new 
entrants

Foreign Currency Translation     

Description Impact How we Manage the Risk

The principal foreign exchange risks to which 
the Consolidated Financial Statements are 
exposed pertain to (i) adverse movements in 
reported results when translated into the 
reporting currency; and (ii) declines in the 
reporting currency value of net investments 
which are denominated in a wide basket of 
currencies other than the reporting currency.

Risk trend:  

Adverse changes in the exchange 
rates will continue to negatively affect 
retained earnings. The annual impact 
is reported in the Consolidated 
Statement of Comprehensive Income.

• The Group changed to US Dollar reporting currency effective 1 January 
2020, in consideration of the current portfolio and business mix which 
has now significantly higher US Dollar exposure 

• The Group’s activities are conducted primarily in the local currency of 
operation resulting in low levels of foreign currency transactional risk 

• The Group’s established policy is to spread its net worth across the 
currencies of the various operations with the objective of limiting its 
exposure to individual currencies and thus promoting consistency with 
the geographical balance of its operation

Taxation Charge and Balance Sheet Provisioning   

Description Impact How we Manage the Risk

The Group is exposed to uncertainties 
stemming from governmental actions in respect 
of taxes paid and payable in all jurisdictions of 
operation. In addition, various assumptions are 
made in the computation of the overall tax 
charge and in balance sheet provisions which 
may not be borne out in practice.

Risk trend:  

Changes in tax regimes or assessment 
of additional tax liabilities in future 
audits could result in incremental tax 
liabilities which could have a material 
adverse effect on cash flows, financial 
condition and results of operations.

• The Group Tax Policy, supporting Tax Guidelines and SOX controls 
provide a tax governance framework operable throughout the Group

• Group Tax is managed by a team of in-house specialists with significant 
experience. The in-house expertise is supplemented by the assistance of 
external advisors where required


